
 



 

 

Group closes financial year of 2009 with solid growth in paper sales 

With a continued strong performance in the final quarter, the Group closed the financial year of 2009 with growth of 

11.1% in the volume of paper sales, consolidating its position as European leader in the UWF paper market. 

 

Leading Indicators– IFRS    

Full Year Full Year % Change (5)

2009 2008
Million euros

Total sales 1 095.3 1 131.9 -3.2%
EBITDA (1)  222.2  271.7 -18.2%
Operating profits  132.1  181.1 -27.1%
Financial results - 7.5 - 19.6 -61.6%
Net earnings  105.1  131.1 -19.8%
Cash Flow (2)  195.2  221.7 -12.0%
Capex  421.5  246.9 174.7
Net debt (3)  670.0  459.7 210.3

EBITDA / Sales (%) 20.3% 24.0%
ROS 9.6% 11.6%
Equity ratio 49.6% 50.8%
Net Debt / EBITDA (4) 3.02 1.69

Q4 2009 Q3 2009 % Change (5)

Million euros
Total sales  289.2  268.6 7.7%
EBITDA (1)  68.1  55.0 23.7%
Operating profits  37.6  30.5 23.4%
Financial results  1.8 - 1.1 -261.3%
Net earnings  32.6  25.4 28.7%
Cash Flow (2)  63.1  49.9 26.4%
Capex  69.4  103.7 -34.3
Net debt (3)  670.0  630.8 39.1

EBITDA / Sales 23.5% 20.5%
ROS 11.3% 9.4%

 

(1) Operating results + depreciation + provisions 
(2) Net profits + depreciation + provisions 
(3) Includes market value of treasury stock 
(4) EBITDA corresponds to the last 12 months 
(5) Percentage variation corresponds to figures before rounding up/down 



 

 

RESULTS IN DETAIL  

 

In a year dominated by the continued impact of one of the deepest international economic crises of recent decades, 

the Portucel Group recorded extremely positive performance overall .  

 

Group turnover stood at € 1 095.3 billion, down by only 3.2% in relation to 2008, despite the difficult market 

environment in 2009, with significant reductions in the average sale prices for its products. This strong performance 

was supported by growth in the volume of paper sales, made possible by the Group’s new paper mill in Setúbal, which 

initiated its first production tests in August and started up during the final quarter. 

 

With the New Paper Mill, boosting overall paper production capacity by 48%, the Group has made a significant stride 

towards consolidating its paper business, which is increasingly its prime operating segment. 

 

Growth in paper sales was achieved through successful efforts to sell paper to new markets over the year, supported by 

expansion of the Group’s production capacity. 

 

On a comparable basis (i.e. excluding the new mill), paper sales were up by 5.9% over 2008; when the new production 

capacity is taken into account, this increase stands at 11.1% which, in the context of rapidly shrinking demand as 

experienced in 2009 (demand fell by 13% in Europe and the US), represents a highly significant achievement. 

 

Negative growth in the market was reflected in falling prices over the year, with the benchmark index for the industry 

in Europe dropping 5.6% on average in relation to 2008. The Group’s average price for paper sales in Europe performed 

more positively than the index. 

 

The large increase in the volume of paper sales  allowed the Group to offset the effect of lower prices, and the value of 

sales for the year was up by 2.7% in 2009. 

 



 

 

In pulp business, after poor performance in the first quarter, due to the extremely depressed market conditions, the 

Group recorded very high levels of sales in the second and third quarters, due essentially to robust growth in pulp 

consumption in non-European markets. 

 

As planned, pulp sales to the market decreased from the 3rd quarter onwards, as part of the output from the Setúbal 

pulp mill, previously available for sale, started to be consumed by the New Paper Mill. This effect was more significant 

in the final quarter of the year. 

 

Pulp market prices plummeted in the first half of the year, falling to near historical lows. The situation began to turn 

around by the end of the second quarter, and prices then rallied on the strength of growing demand. Despite this 

recovery, the average price shown by the benchmark index for hardwood pulp (in Euros) was 25% lower than the 

average price in 2008, although the average price in the second half of the year was some 9% higher than the average 

price during the first six months. 

 

The Group’s pulp sales were down by 30% in value, due to the reduction in market sales caused by increased 

integration  into paper production and by lower average sale prices.   

 

Power generation and sales have represented an increasingly important segment of the Group’s operations, and from 

2011 onwards the Group is expected to account for approximately 5% of the total electricity generated in Portugal. The 

start-up of the new natural gas co-generation plant in Setúbal, the largest in the country, has increased out annual 

power generation capacity by an estimated 543 GWh, an increase already reflected in the power produced during the 

second half of the year, and in particular in the final quarter. In annual terms, the Group recorded growth of 17.5% in 

power generated in 2009. 

 

The new biomass-fuelled power plants at Cacia and Setúbal were concluded in December, but its production will only 

be felt in 2010. An increase in power sales of 167 GWh/years is expected due to these new plants. 
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From an operational point of view, the Group achieved significant savings on unit production costs, thanks to a high 

level of operating rates, improved levels of specific consumption and reductions in the some of the most representative 

production cost factors. 

 

The Group was also able to achieve significant optimization in logistical costs, both in paper operations with a reduction 

of approximately 10%, and in pulp, with a reduction of 20%. 

 

Total EBITDA for the year stood at € 222.2 million, down by 18.2% on 2008, with the EBITDA / Sales margin at 20.3%, as 

compared with a margin of 24.0% recorded in 2008.  

 

EBIT in 2009 stood at € 132.1 million, as compared to € 181.1 million in 2008, with a substantial increase in 2009 in the 

value of depreciation due to the investment plan underway. 

 

The Group recorded negative financial results in 2009 of € 7.5 million, representing a significant improvement. This 

trend was particularly clear during the final quarter of the year, in which the Group recorded a financial profit of 

approximately € 1.8 million, due essentially to gains  on a number of exchange rate hedges. Another factor contributing 

positively to the value of financial results in 2009 was the reversal in the allocation to periods  of interest on prior period 

Power Generation in 2009 

+17.5% 



 

 

fiscal contingencies which failed to materialize. 

 

Despite a substantial increase in the Group’s net indebtedness, resulting form the high level of capital expenditure, the 

costs of financing operations increased only slightly, due to the downward trend in interest rates over the year. 

 

 

 

 

 

 

 

 

Consolidated net profits for the year totalled € 105.1 million, down by 19.8% on those recorded in 2008. Net profits 

were positively influenced by the reduction in corporation tax, due to reversal of provisions, including provisions for 

fiscal issues. 

 

Financial 

 

Over the course of 2009, the Group paid out dividends of € 80.6 million and disbursed € 421.5 million on payments 

relating to its investment plan. As a result, at the end of the year interest-bearing debt stood at € 670.0 million, up by € 

210.3 million on year-end 2008. The Group was able to register such a moderate increase in the debt level thanks to its 

excellent capacity to generate cash flow through its business operations, and thanks to careful management of current 

assets, which resulted in a significant reduction in working capital. 

 

Significantly, with the completion of the New Paper Mill, the natural gas co-generation plant and the two new bio-mass 

fuelled power plants, the Group has almost completed the largest cycle of investments in its history, without 

undermining its financial muscle. Both the financial autonomy ratio which stood at 49.6%, and the net debt/EBITDA 
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ratio, at 3.0, remained at satisfactory levels, comparing extremely favourably with the industry average and with other 

companies in the sector.  

 

MARKET ANALYSIS 

 

In 2009, the Group encountered the most negative economic period in its entire history, with economic recession in its 

main markets reflected in very significant declines in GDP, aggravating the trend already observed in 2008: 

  Regions   Gross Domestic Product 

 Euro Zone   -4.0% 

 USA    -3.5% 

 United Kingdom   -4.7% 

. 

As a result of the international financial crisis, the availability of credit for corporate and private borrowers has 

significantly shrunk, along with the levels of credit insurance lines available to cover sales activities. The Group was 

accordingly faced with a highly significant reduction in guarantees from credit insurance over the year, especially in the 

first half. In keeping with its policy of minimizing exposure to credit risk, the Group gave priority to reducing the 

average collection period by offering additional discounts, with a consequent impact on operating margins, as well as 

appreciably reducing its sales to customers with a risk profile considered as inappropriate, even if they offered a higher-

than-average margin. 

 

The sector was affected in 2009 by the fiscal credit granted by the US and Canadian governments to pulp and paper 

manufacturers for the use of black liquor as an energy source. These incentives totalled more than USD 8 billion in the 

USA, where one company alone benefitted from this initiative in 2009 to the tune of approximately USD 2 billion, a 

figure far in excess of its results on current operations. This state intervention naturally resulted in significant distortion 

of the market, greatly improving the competitiveness of the companies in question and consequently distorting the 

workings of the market and the supply, demands and equilibrium price curves. 



 

 

Paper 

 

In this recessive environment, demand for UWF paper shrank significantly – by around 13% in relation to 2008, in both 

Europe and the USA, key markets in the Group’s commercial strategy. 

 

As a result of this slump in demand, capacity utilization rates in the European and North American industries fell by 2 

and 5 percentage points respectively in relation to 2008, to their lowest ever levels. The downward trend in this 

indicator was felt most intensely in the first half, with a slight recovery in the second half of the year, especially in the 

final quarter. 

 

In contrast, the Portucel Group operated at full capacity all year. 

 

In relation to other world markets, demand for UWF paper is estimated to have grown by 2% in China and 1% in Latin 

America. 

 

Performance 
 

In the market context described above, total paper sales stood at 1,130 thousand tons, representing an increase of 

11.1% in relation to 2008. This growth was supported by sales to new geographical regions, with the Group now selling 

its products to more than 100 countries around the world, making it one of Portugal’s leading players on the 

international markets. At the same time, the Group recorded increases of 1% and 11% in sales to Europe and the US 

respectively, which amounts to a remarkable achievement given the economic situation in its key sales markets. 

 

The growth in sales in Europe was due mainly to sheet paper, and cut-size in particular, and to the maintenance of an 

unrivalled quality mix, with sales of premium products accounting for 67% of total sales in Europe. This premium 

products mix reflects market perception of the quality of the Groups ´products and of brand awareness and prestige, as 

well as the high standard of service offered through distribution channels. As a result of this growth during a downturn, 



 

 

the Group’s market share in Europe was up by 1.1 percentage points, or 73 thousand tons. 

 

The volume of cut-size sales grew by more than 6%, despite the sharp drop in employment in the Group’s main 

markets, as may be seen in the following table, and sales of sheet products for the printing industry grew by more than 

4%. Sales of paper rolls represented a slightly higher proportion than in previous years, and the Group’s mix compared 

very favourably with the average for the industry.  

  Regions   Unemployment Rate 

 Euro Zone  9.8% (Oct.2009) 

 USA   10% (Nov.2009) 

 United Kingdom  7.9% (Oct.2009) 

 

As reported above, the financial year of 2009 was marked by the start-up of the New Paper Mill in Setúbal. All the 

Group’s production facilities, including the new plant, operated at full capacity, with 100% of output being placed on 

the market. This performance compares with operating rates of 85% for the industry in Europe. 

 

The Group’s excellent performance over the year was also reflected by the 2009 Customer Satisfaction Survey, which 

again showed high levels of customer satisfaction in the four areas considered: sales, service, marketing and product 

development. The survey also detected a significant improvement in satisfaction with the Group’s environmental 

performance and communication. 

 

Prices 

 

As stated above, the benchmark prices for UWF paper in Europe continued on the downward course which started in 

2008, with the PIX “A4-copy B” index down by 5.6 % on average on 2008. In the US, the index for cut-size sales dropped 

by 1.3%. 

 



 

 

The Group’s gross sales prices in Europe outperformed the market, falling by only 4.5%, thanks to the resilience 

demonstrated above all by premium products, but also by standard products. The gross price for standard cut-size in 

the US was identical to the average for 2008. 

 

 

 

 

 

 

 

 

 

 

 

 

Brands 

 

The Portucel Group’s paper brands built further on their leading position in European markets in 2009. 

 

Two independent studies conducted in 2009 confirmed the Group as the European leaders in mill brands for offi ce 

paper. Amongst professionals in the distribution of office paper and products in Western Europe, the leading 

independent study in the sector (Cut-size Mill and Mill Brand Positioning & Image Survey 2008, da EMGE Paper Industry 

Consultants), Navigator was the brand with the best spontaneous awareness level and the top-scoring brand in terms 

of “brand performance”, determined as a weighted average of various technical and marketing attributes. In addition 

to Navigator, the Discovery, Pioneer, Inacopia and Explorer brands all featured prominently in the list of best brands in 

terms of brand performance. 
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The Group had five of its brands in the top twelve of the league table. 

A similar picture emerged from the 2009 Opticom Brand Equity Survey, which questioned more than 4000 consumers 

of office stationery in 7 European countries. Navigator rose to third place, making it by far the best placed mill brand in 

the European ranking,  taking over as European leader in the table of paper-only brands. 

 

PULP 

 

The world pulp market was hit in 2009 by a fiercely negative economic scenario, with impacts on paper consumption, 

closure of non-integrated paper capacity and highly restrictive terms for credit risk coverage. 

 

As the pulp produced by the Group is suitable for use in the manufacture of special high value added papers in 

European markets, and as these segments and markets were particularly badly affected by the crisis, business 

performance, especially in the first half, reflected a drop in demand, estimated at 5% in these markets for short fibre 

pulp, in comparison with the previous year. 

 

The situation changed in the second half, when prices rallied on the strength, above all, of excellent performance in the 

Chinese market, the main driving force behind business in 2009 on the demand side. 
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China’s pulp imports through to November were up on the year by 44%, and by 61% for short fibre.    

On the supply side, the main impetus for pulp business came from greater than expected closures of uncompetitive 

production capacity. Temporary and definitive closures resulted in the removal from the market of an estimated 4.5 

million tons, far outweighing new capacity from expansion, which included approximately 1 million tons for the BEKP 

market. 

 

Rising market prices for pulp resulted in the reopening of long fibre capacity which had been temporarily closed down 

on grounds of profitability, above all  in North America and Scandinavia. The total capacity returning to the market is 

estimated to be in the order of 2.5 million tons. 

 

The combination of these two factors had an impact on stocks at manufacturers and consumers, with a sharp drop over 

the year to historic lows, and on the sharp rise in prices in the second half, as referred to above. 

 

The sharp rise against the US dollar, especially in the second half, of the Brazilian real, the Uruguayan and Chilean pesos 

and the Canadian dollar, severely undermining the competitiveness of these producers, also helped to sustain periodic 

increases in USD prices. 



 

 

 

PERFORMANCE 

 

Production of BEKP stood at 1.3 million tons in 2009, the same level as in 2008. 

  

The Group sold approximately 492 thousand tons of pulp, less than in 2008, due to increased integration into paper as 

a result of the start-up of the New Paper Mill , in the second half of 2009. 

 

Despite the drop in demand in European markets, the Group’s sales policy remains unchanged, giving priority to these 

markets, as they feature the producers of papers with the greatest value added and at the forefront of technological 

and environmental advances. 

 

 

CAPITAL MARKET 

 

After the heavy losses experienced in 2008, the equity markets presented positive results overall in 2009. The main 

stock exchange indexes recorded significant gains, with the PSI20 up by 32%, making it the highest climber in the main 

European markets. The Euronext 100 index, which groups together the largest companies with the highest liquidity in 

Euronext markets, recorded an increase of 20.7% over the year. Nonetheless, these gains still fell short of offsetting the 

losses suffered in 2008. 

 

Portucel performed in line with the PSI20, its share price rising by 31%, fully compensating the loss recorded in 2008. 

Shares traded at a high of 2.10 € / share on 29 September and 12 October, and at a low of 1.35 €/share on 20 March. 

Average daily trading stood at approximately 430 thousand shares. 

 

Among other European pulp and paper companies, Portucel shares performance compared favourably with its main 

peers, especially with the share performance of the main Scandinavian manufacturers, as the Helsinki HX – Paper and 

Forest Products Index slipped by 7% over the year. 



 

 

 

Portucel vs. PSI20 vs. HX Paper & Forest Products in 2009 
(02/01/2009 = 100)

40

60

80

100

120

140

160

31
/1

2/
20

08

31
/0

1/
20

09

28
/0

2/
20

09

31
/0

3/
20

09

30
/0

4/
20

09

31
/0

5/
20

09

30
/0

6/
20

09

31
/0

7/
20

09

31
/0

8/
20

09

30
/0

9/
20

09

31
/1

0/
20

09

30
/1

1/
20

09

31
/1

2/
20

09

Portucel

HX

PSI20

 
 

SUSTAINABILITY 

 

The Portucel Group pursues an active policy of developing Portugal’s forests, and plants more trees than any other 

organization in the country. 

 

Sustainable management forest resources is one of the Group’s strategic objectives. As one of the prime movers in the 

eucalyptus forestry sector, the Portucel Soporcel group is responsible for the management of woodlands covering 

approximately 120 thousand hectares. Having actively promoted the certification process in Portugal, the Group 

obtained forestry certification in 2009 of the woodlands under its management through the PEFC - Programme for the 

Endorsement of Forest Certification Schemes, which it has added to certification by the FSC - Forest Stewardship 

Council, which it achieved in 2007. These certifications guarantee that the woodlands controlled by the Group are 

managed responsibly from an environmental, social and economic point of view, in line with strict, internationally 

defined management criteria.  

 



 

 

In 2009, the Group strengthened its links with Portuguese association of forestry producers, encouraging pri vate 

landowners who supply timber to its plants to apply for certification and organizing seminars led by its technical staff. 

The year’s flagship event was an international seminar on the theme of “Forests, Sustainability and Prosperity”, which 

the Group organized with well-known speakers from Portugal and abroad and hundreds of other participants, who 

reflected on issues of forestry and related industries, exploring the main challenges and opportunities faced by the 

sector in Portugal and around the world. 

 

The forests managed by the Group represent an important carbon sink, helping to reduce greenhouse gases in the 

atmosphere. The carbon retained each year by Group forests is equivalent to more than double the CO2 emissions 

from all its industrial facilities, which represent no more than 0.8% of the total for the sectors covered in Portugal by 

the EU Emissions Trading Scheme. 

 

As part of its policy of social responsibility, the Group invested in 2009 approximately 3 million euros in wildfire 

prevention and fighting, by far the largest private contribution to forestry protection in Portugal. The Group’s actions 

benefit the country’s woodlands in general, as more than 85% of the work by the fire fighting organization to which the 

Group is the major contributor (Afocelca) is on land owned by third parties, providing valuable assistance to the 

National Fire Fighting and Civil Protection Service. 

 

The Group’s commitment to Research & Development, an activity developed through Instituto Raiz, has been 

important in cutting-edge projects for improving the characteristics of eucalyptus and improving sustainable forestry 

management practices, leading to significant gains in productivity and ensuring the availability of high standard raw 

material for the manufacture of top quality paper. 

 

Sustainability therefore remained one of the guiding principles for the Group’s daily operations in 2009, without 

detracting from efforts to overcome other constant challenges, such as profitability and the need to achieve growth in 

the segments and markets in which it operates. 

 

The fact that the pulp and paper industry relies on a renewable natural resource such as woodlands and the fact that it 

is essential, in the long term, to assure access to the ecosystems on which it depends, led the company to increase 

further its involvement with its stakeholders and NGOs in the sector, such as the WBCSD - World Business Council for 

Sustainable Development. 



 

 

 

Under the WBCSD, the Group continues to contribute to the SFPI – Sustainable Forest Products Industry working party, 

which it helped to set up in 2002. 

 

At home, the Company has continued to give its support to the development and growth of BCSD – Portugal (Business 

Council for Sustainable Development), having sat on its management committee since its founding in 2001. 

 

In this context, topics such as the carbon footprint, water issues (from the forests through to products), environmental 

labelling and campaigns which have appeared in the media against the consumption of paper, wrongly associating 

consumption with destruction of the forest, have all been at the top of the Group’s sustainability agenda. 

 

 

Environmental Performance 

 

The Portucel group pursued a number of initiatives in 2009 designed to improve the efficiency of its production 

processes, through rational use of natural resources, mitigation of the environmental impacts of its industrial units, 

awareness raising and training, emergency planning, documented procedures, operating routine and contractual 

requirements, as well as investing in infrastructure and equipment with a view to use of the Best Available Techniques 

(BATs). 

 

As a result of these efforts, assessment of the environmental performance of our production processes, through 

systematic collation of eco-efficiency and environmental impact indicators, points to positive and sustained 

performance at our industrial facilities, especially as regards emissions into water; over the last 5 years the Group has 

achieved reductions of approximately 30% for suspended solids and phosphorus and around 70% for biodegradable 

organic matter. 

 

At the Cacia plant, work has continued on streamlining water consumption, resulting in 2008 and 2009 in an overall 

reduction of 12% in relation to 2007. The measures adopted have included the start-up of two cooling towers. 

 

During the first quarter of 2009, the Cacia plant changed the burning technology used in the auxiliary biomass kiln, 

switching from the rotating grid to the fluidized bed system. This technology is regarded as the Best Available 



 

 

Technology BAT) in the European reference document for the paper pulp sector, BREF Pulp & Paper, Dec. 2001, and 

had previously been installed at other industrial complexes operated by the Group. This investment has made it 

possible to replace fuel oil by natural gas as the auxiliary fuel, cutting pollution and atmospheric emissions, which in 

turn has contributed to a reduction in CO2 emissions, which the Group as a whole cut by 5% in 2009 in relation to the 

previous year. 

 

In 2009, the Cacia and Setúbal plants celebrated 20 years of quality management certification. These units were 

pioneers in this concept, holding the first and second certificates issued in Portugal. 

 

The New Paper Plant, About The Future (ATF), was certified for Quality, Environment and Safety management during its 

operating trials. Taking advantage of organizational synergies, ATF’s certification model was created as an extension of 

the systems already implemented at Portucel’s industrial complex in Setúbal. 

 

The extension of Portucel’s certification to ATF has allowed the management to honour its commitment regarding the 

Portucel Soporcel group’s management systems policy, further strengthening its commitment to customer trust, 

preservation of the environment and safety for its workforce. 

 

Forestry Certification 

 

The Group achieved certification in 2009 for management of its forestry assets under the PEFC (Programme for the 

Endorsement of Forest Certification Schemes), representing the first licence to use the PEFC trademark for forestry 

management in Portugal. At the same time, the Group extended the scope of its certification from the FSC (Forest 

Stewardship Council); certification was originally obtained in 2007 for eucalyptus timber, and has now been extended 

to include cork. In addition to producing eucalyptus timber, used in its industrial processes, the Group is also an 

important producer of pine, cork and other non-timber forestry goods. These steps will allow the Group to diversify its 

range of products on the market for certified products and to strengthen its presence on an international market which 

is increasingly demanding as to the sourcing of raw materials. In addition to the twofold certification of its forestry 

assets, the Group is pressing ahead with a series of measures designed to encourage certification by private 

landowners and forestry producers, by taking an active part in FSC and PEFC initiatives in Portugal and by maintaining 

cooperation agreements with a number of forestry producer associations in the country. We took part as guest 

speakers at 4 public debates on forestry certification, organized by the State Department for Rural Development and 



 

 

Forests, in order to share the Group’s experience with forestry producers seeking to find out about this question and to 

learn how to proceed. 

 

Progress was also made over the year in the monitoring of biodiversity in the Group’s estates (habitats, species and 

Areas of High Conservation Value), in some cases in conjunction with external bodies, such as through the partnership 

with CEAI (Iberian Birdlife Research Centre) for conservation of Bonelli’s eagle in southern Portugal, in a project 

regarded as a model for European initiatives in the preservation of biodiversity. The Group has also been involved in 

other programmes designed to halt the loss of biodiversity. Examples of this include participation in a working party set 

up by CEPI (Confederation of European Paper Industries) which has published a brochure on good practice in 

biodiversity conservation in the timber supply chain - Sharing Experiences - Promoting Biodiversity in the European Pulp 

and Paper Industry”-, and in the international project “New Generation Plantations”, led by WWF International, to 

which the Group has contributed two case studies included in a major publication devoted to forestry plantations. 

 

The incorporation of these issues concerning biodiversity conservation into our forestry management model has been 

the basis for implementing the “Business and Biodiversity” philosophy, adopted in late 2007 through the signing of a 

cooperation agreement with the Institute for Nature Conservancy and Biodiversity and participation in the global 

Countdown 2010 initiative, both designed to halt the loss of biodiversity and reflecting firm commitments by the 

Group. 

 

Development 

 

Investment in 2009 totalled € 421.5 million, with expenditure on the New Paper Mill in Setúbal accounting for around 

70% of this amount, and investment in energy a further 25%. 

 

As reported above, investment has been concluded in the New Paper Mill, in the new natural gas cogeneration plant 

and in the two new biomass-fuelled power stations. The new turbine for the biomass cogeneration plant to be installed 

at the Figueira da Foz industrial complex is expected to start production during the second half of the year. 

 

As Portugal’s third largest exporter, the Group is probably the country’s leading exporter in terms of national value 



 

 

added, and once the new plant is operating at full capacity, the Group is expected to account for 4% of Portuguese 

exports. 

 

The New Paper Mill 

 

The New Paper Mill (ATF) started production tests on schedule, on 15 August 2009, 20 after the start of construction 

work. Since starting up, it is demonstrated production capacity in line with initial expectations, not wholly reflected in 

net output at the end of the year, due to normal tuning of processes as can necessarily be expected during the start-up 

of equipment incorporating a large proportion of technological innovations. The new mill is expected to achieve annual 

output of around 80% of full capacity during 2010. 

  
The new paper machine has an annual production capacity of 500 thousand tons. With a length of 200 metres, the 

machine has a maximum speed of 1800 metres per minute and a sheet width of 11.1 metres, making it the largest and 

most sophisticated paper machine in the world for the production of uncoated printing and writing paper. 

 

The processing area is equipped with three printing format paper cutting machines and three cutting machines for 

office paper. Two of these, with the capacity to produce 16 reams simultaneously, are the largest ever made. 

 

The paper reel store, wholly automated, is 93.2 m long and 28.4 m wide, with capacity for 6000 reels, corresponding to 

12 days’ output. It caters for an inflow of 186 reels/hour and an outflow of 164 reels/hour. 

 

The paper pallets warehouse is also robot operated and managed by computer, occupying an area measuring 122 m in 

length and 28.4 m in height, with capacity for 32,000 pallets and a pallet inflow and outflow of 215 pallets/hour and 

320 pallets/hour respectively. 

 

The new mill has a container park with an area of 35,000 m2, with capacity for 1,000 containers, fitted with 20 loading 

platforms and a double track rail branch line with a length of 465 metres, providing a highly flexible, large capacity 

logistical platform. 



 

 

 

OUTLOOK 

 

With the start-up of the New Paper Mill in Setúbal, with annual capacity of 500 thousand tons, the Portucel Group is 

now Europe’s largest producer of UWF office paper, with total capacity of 1,550 tons/year, at the same time as 

reducing its presence on the paper pulp market, due to incorporation in paper of the entire output of the Setúbal pulp 

mill. 

 

For the Group, the start-up of the new mill represents the fulfilment of a plan for development and growth in a 

business area where it has clear competitive advantages. The Group is confident that the efforts made to win over new 

consumers, to extend the range of countries to which it sells its products and to bolster its existing positions in export 

markets with the potential for further growth will enable it to place all the new capacity successfully, despite an 

extremely difficult market environment, further aggravated by evolution of the euro exchange rate. 

 

The UWF office paper market experienced a sharp drop in demand in 2009, only stabilizing in the final quarter, with a 

consequent and severe deterioration in prices, a situation which not even the closure of significant volumes of 

production capacity by less efficient producers was unable to avoid. Although the international economy is now 

showing signs of a recovery, expectations for 2010 are only moderately optimistic, with continued uncertainty in the 

short term. This is due to the absence of any clear signs of a recovery in demand, and to the fact that the structural 

over-capacity in Europe is expected to keep up the pressure on prices, whilst the problems of the European and North 

American economies remain unresolved and doubts persist on the horizon as to the continued pace of growth in the 

Chinese economy. 

 

Despite this gloomy environment, the Group has recorded extremely positive performance, operating at full capacity, 

increasing its  paper sales, controlling costs, which have evolved very favourably, and generating healthy levels of free 

cash flow, reinforcing the confidence with which the Group faces the challenge of starting operations at the New Paper 

Mill. 

 



 

 

In the pulp market, after a sharp downturn in the first quarter, demand rallied in the second quarter, allowing a 

significant increase in sale prices, thanks essentially to an upsurge in demand from the Chinese market. However, a 

number of factors point to continued uncertainty in 2010, in particular as regards the sustainability of demand over the 

year in this geographical region, the evolution of demand in different paper sectors, which may not be sufficient to 

sustain strong demand for pulp, the impact of new capacity starting up in Asia, the resumption of production at plants 

which were temporarily closed and the evolution of exchange rates for the currencies of the main producer countries in 

relation to the USD. 

 

It is important to note that the Group has practically concluded its recent programme of investment in power 

generation. The new natural gas cogeneration plant started up simultaneously with the New Paper Mill in Setúbal, the 

two new biomass-fuelled power plants started operation at the end of 2009 and the new turbine for the biomass 

cogeneration plant at the Figueira da Foz mill is expected to start up during the second half of 2010. These investment 

projects represents a strong commitment to sustainable development within the Group and will enable it to generate 

approximately 5% of all electricity produced in Portugal, most of it from renewable resources – forestry biomass and 

operating by-products. 

 

The Group has also continued to study opportunities for international expansion in Latin America and Africa, involving 

very significant investment, in both financial and technical terms, as well as requiring an extensive and complex 

package of terms to assure their feasibility 

 

In one important development, the Council of Ministers of Mozambique has approved a resolution granting Portucel a 

provisional permit to use and develop an area of 173,327 hectares in the province of Zambézia, for forestry purposes, 

along with a package of benefits for possible future industrial investment which Portucel may decide to implement in 

Mozambique. The same resolution also grants a permit for use and development of an additional area of 220,000 

hectares in Manica province, as soon as the formalities currently underway are completed. 

 

Setúbal, 2 February 2010 


