
The Navigator Company has the Mission of being a global company with a reputation for innovation and sustainability in 
processing forestry materials into products and services that improve people's lives. Our Vision is to extend our leadership 
position in printing and writing paper to other business areas and therefore contribute to Portugal's a�rmation, at an 
international level. Our Values are based on Trust, Integrity, Entrepreneurship, Innovation, Sustainability and Excellence.

The Management Systems Policy sets out our commitments to implementing our Mission and Vision in the context of our 
business operations, products and services, by:

• Ensuring clients’ needs and expectations are satisfied, 
by being rigorous in honouring the commitments 
agreed, through the supply of high quality products 
and services, through the quest for excellence, 
innovation and sustainable business development, 
working to ensure the health and safety of the entire 
workforce and following the principles of continuous 
improvement.

• Ensuring compliance with the legal obligations and 
requirements applicable to its activities, including 
legal and safety requirements applicable to its 
products, and with other requirements adopted 
voluntarily, by taking a responsible attitude.

• In all areas of its business activities, in particular in its 
dealings with clients, suppliers and employees, to 
adopt practices based on respect for ethical business 
principles and high professional standards.

• Voluntarily and wholeheartedly adopting the 
principles and practices of Sustainable Development, 
in its forestry and industrial operations. 

• Embracing social accountability practices, in 
particular for the benefit of employees and 
communities in the areas around its industrial plants 
and forestry holdings. 

• Maintaining Management Systems appropriate to the 
nature and scale of the environmental aspects and 
health and safety risks resulting from its business 
activities, products and services, in accordance with 
standards undertaken by the Company.

• Promoting Employees’ personal and professional 
development, encouraging innovation, productivity 
and commitment to achieving goals.

• Taking an active part in R&D projects, with a view to 
the sector’s best available technologies and, whenever 
justified and appropriate, developing and adopting 

techniques and practices geared to environmental 
protection, minimising health and safety risks and 
improving the performance of processes, products 
and services.

• Encouraging suppliers to develop products and 
services that respond to the Company's requirements, 
in line with the goals defined. In particular, fibrous 
material suppliers are encouraged to comply with 
FSC® and PEFC™ requirements concerning forest and 
chain of custody management.

• Systematically improving energy performance by 
designing and acquiring energy-e�cient products 
and services.

• Provide adequate resources, being human, 
technological and/or financial, to the Integrated 
Management System’s objectives.

• Disseminating the Management Systems Policy to all 
stakeholders

• Disseminating the Management Systems Policy to all 
stakeholders.

The Navigator Company’s Board undertake to conduct 
periodic reviews of its Management Systems Policy, 
analysing the experience acquired, assessing and 
updating goals, in order to ensure that it contributes 
e�ectively to continuous improvement in the Integrated 
Management System’s performance.
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