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PORTUCEL GROUP

BUSINESS PERFORMANCE

 ° Turnover of more than 1.5 billion euros, representing 
approximately 1% of Portugal's GDP;

 ° The Group recorded excellent operating performance, with 
an EBITDA/Sales margin of 25.7%; 

 ° Net income of 211.2 million euros, representing growth of 
7.6% over the previous year;

 ° Debt down by around 100 million euros, permitting the Net 
Debt/EBITDA ratio to improve to 0.9.

DEVELOPMENT

 ° Investment project in Mozambique achieves good results 
in field trials for selecting the plant materials with the best 
potential and the forestry model trials;

 ° Completion of the extension of the nurseries at the Espirra 
Estate: annual production capacity increased to 12 million 
plants, equipping the Group with the largest nursery for 
certified forest plants in Europe.

PAPER BUSINESS / BRANDING

 ° Group consolidated its position as leading European 
manufacturer of uncoated woodfree paper (UWF) printing 
and writing paper, setting new records for output and sales;

 ° Growth of 4% over the previous year in volume of paper 
sales on European markets;

 ° Strong performance by Group's own brands, accounting 
for 62% of total sales of sheeted products;

 ° Navigator, the world's best-selling premium brand of office 
paper, consolidated its leadership position with 4% growth 
in sales worldwide.

PULP BUSINESS

 ° Group reinforced its position in the special papers segment, 
offering higher value added; this segment grew from 57% 
of Group pulp sales in 2011 to 63% in 2012;

 ° Almost all pulp sales were made on the European markets, 
home to manufacturers of higher quality paper, where the 
intrinsic qualities of the Eucalyptus globulus pulp produced 
by the Group are more properly valued.

INDUSTRIAL OPERATIONS  

 ° New record levels for output of printing and writing papers 
at the Group's industrial facilities;

 ° Completion of project to increase evaporation capacity 
at the Figueira da Foz Industrial Complex, with positive 
impact on energy efficiency at the site;

 ° Significant gains in efficiency and productivity thanks to 
the MEO Project - Improving Operational Efficiency.

FORESTRY

 ° Renewal of forest management certificates awarded to 
the Group under the two international forest certification 
schemes: FSC and PEFC;

 ° Responsible management of 120 thousand hectares 
of agro-forestry holdings, spread over 160 Portuguese 
municipalities;

 ° Investment of approximately 3 million euros in defence 
against forest fires, with a special emphasis on prevention, 
training, research and development.

ENVIRONMENTAL PERFORMANCE

 ° Positive indicators for environmental performance at all 
the Group's industrial plants, in all areas: air, water and 
natural resources;

 ° Certified wood supplied to Group plants represented 
around 30% of total;

 ° Continued certification of management systems 
implemented.

ENERGY 

 ° Total electricity generated corresponded to almost 4.4% 
of the country’s entire power output;

 ° Group continues to enjoy the status of Portugal’s leading 
producer of electricity from biomass, accounting for 49% 
of the total power produced from this natural resource.

HUMAN RESOURCES  

 ° Investment in ongoing training and professional 
development of workforce, with 117,826 training hours 
divided between 1,495 training initiatives;

 ° Professional traineeship programmed widened, doubling 
the number of places offered.

SOCIAL RESPONSIBILITY 
 
 ° Group has continued the Social Project, a partnership 

with charity organizations which involves donating basic 
foodstuffs to families facing economic hardship; 

 ° "Give the Forest a Hand" - nationwide programme 
designed to raise awareness amongst city-dwellers and 
primary school children of the need to protect and improve 
Portugal's woodlands;

 ° “Open Doors 2012”: Programme of visits to industrial 
complexes designed to create closer ties between the 
company and local communities. 

INNOVATION

 ° Launch of Navigator Students, geared to the needs of the 
youth market;

 ° Completion of the PADIS (High Performance Paper for 
Printing) project, in partnership with Portuguese scientific 
and technological research institutions, seeking to expand 
knowledge of the printability of uncoated papers; 

 ° Approval by the Directorate-General of Economic Activities 
of Ferticel a compound developed by RAIZ, the Group's 
forestry and paper research institute, as a soil corrective 
obtained from pulp and paper by-products of recognized 
nutritional interest;

 ° RAIZ' genetic improvement programme has made it 
possible to formulate a new cloning recommendation for 
2012/2014, comprising 4 new Eucalyptus globulus clones 
and 2 new hybrids, offering gains in forestry and industrial 
productivity.
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