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BUSINESS PERFORMANCE

- Turnover grew by 7.4% to close to 1.5                   
billion euros,  in a year dominated  by the  harsh 
economic climate;

- Group exports top 1.2 billion euros, with 95% 
of sales exported to 115 different countries;

- Net debt down by 230 millions euros,              
reflecting excellent capacity for generating 
cash flow;

 - Net Debt/ EBITDA ratio improves from 1.6 to 

1.1, reflecting a sound financial situation.

DEVELOPMENT

- Progress made on the forestry project 
in Mozambique with continued fieldwork        
involving trials of more than 50 eucalyptus 
varieties;

- Work started on the project to expand the 
nurseries at the Espirra Estate, designed 
to increase annual production capacity to                
12 million plants, equipping the Group with 
the largest and most up-to-date nursery for 
forest plants in Europe.

PAPER BUSINESS/BRANDING

- Total paper sales up by 7% against the back-
ground of an economic slowdown;

- Solid growth in international sales, especially 
to the US, where the Group increased its mar-
ket share by 30 thousand tons;

- Navigator was considered the second most 
valuable brand in Europe according to the 
Brand Equity Tracking Survey conducted by 

Opticom International Research. 

PULP BUSINESS

- Group output of BEKP (Bleached Eucalyptus 

Kraft Pulp) up by more than 5% over the previous 

year;

- New records set for pulp output at Group 

mills;

- Increased integration of pulp in paper pro-

duction, since the start-up of the new Setúbal 

Paper Mill, leading to 3% reduction in pulp 

available for sale on the market.

INDUSTRIAL OPERATIONS

- Output of printing and writing paper at 
Group units up by 7% over previous year;

- In its second full year of operation, the new 
Setúbal Paper Mill increased output by 18% 
over previous year;

- Projects launched to improve efficiency 
on various fronts at the Group’s production         
facilities, after a period of heavy investment 
in increasing paper production and power     
generation capacity;

- Significant gains achieved at Group plants, 

thanks to the implementation at all units of the 

LEAN project, designed to boost operational 

efficiency.

FORESTRY

- Group maintains its certifications obtained 
in previous years, under the two international 
woodland certification schemes: FSC and 
PEFC;

- In the field of forest certification, the Group 
was highlighted in 2011 as an international 
case study in “Celebrating Success: Stories of 
FSC®Certification”, launched at the 6th General 
Assembly of the Forest Stewardship Council®;

- Increased investment in defending forests 
against wildfires, totalling 3.2 million euros in 
2011;

- Organization of the international conference 
“Plantations in Tomorrow’s Forests” to mark 
the International Year of Forests, attracting 
some four hundred participants and experts 
from Portugal and abroad.

YEAR IN REVIEW 2011



5

MANAGEMENT
REPORT

2011

PORTUCEL GROUP

ENVIRONMENTAL PERFORMANCE

- Positive indicators for environmental          
performance at all the Group’s production     
facilities and in all areas: air, water and natural 
resources;

- Reclamation of 83% of industrial waste      
produced at Group plants;

- Optimized processes and reduced consump-
tion of fossil fuels allowed the Group to cut CO2 
emissions per ton of output by approximately 
7% in relation to 2010; 

- Accrued retention of CO2 by the Group’s 
woodland 13 times greater than the CO2     

emissions licenses awarded to the Group.

ENERGY

- Total power output corresponded to almost 
4% of all electricity produced in Portugal;

- Group consolidated its position as Portugal’s 
leading producer of energy from biomass,     
accounting for around 52% of electricity     
generated from this resource;

- Power output from biomass plants up by 

11.1% on the previous year.

SOCIAL RESPONSIBILITY

- Increased welfare support from the Group 
for the underprivileged members of its local 
communities, with the launch of the “Social 
Project” which involves donating essential 
foodstuffs for families facing economic hard-
ship;

- Educational activities organized as part of 
the celebrations of World Forests Day, raising 
awareness amongst urban communities and 
primary school children of the need to protect 
woodland and the environment;

- Open Doors 2011 Programme at the new 
Setúbal Paper Mill, designed to showcase the 
Portuguese paper industry and to strengthen 

links with local communities.

INNOVATION

- Development of 8 new products by the      
Portucel Group, consolidating its value propo-
sition for the market;

- Launch of Pioneer Fresh Inspiration 75g/m2, 
a premium product with the signature “Do 
more with less”;

- Conclusion of the PADIS research programme 
into high performance printing papers con-
ducted in partnership with organizations 
in the Portuguese science and technology      
sector, in order to expand our knowledge of 
the printability of uncoated papers.

HUMAN RESOURCES

- A firm commitment to ongoing training and 
professional development reflected in 129,122 
staff training hours divided between 1,739 
training initiatives;

- Campaign to encourage the use of the        
Employee’s Portal, offering a number of               
functions designed to optimize communication 

and reporting processes.


