Forestry
Policy

The Navigator Company promotes efficient and competitive management of its plantations and agro-forestry holdings in
order to produce tangible and intangible goods and value whilst conserving natural and socio-cultural resources.
Through continuous improvement of its Forest Management, the Company generates value and recognition from society
in general, shareholders, employees, clients and other stakeholders within the scope of The Navigator Company's social and
environmental responsibility, and in keeping with its Sustainability Policy.
Aware of the value of its assets, The Navigator Company has adopted a forest management model that seeks to contribute
to maintaining and continuously improving the economic, ecological and social functions of forest areas, both at the stand
level and at the forest landscape scale, and has made a long-term commitment to:
•

Manage its holdings in keeping with the Pan-European
Criteria for Sustainable Forest Management and the
other requirements of the Portuguese Standard NP 4406
(Sustainable Forest Management).

•

Manage its forestry holdings according to the Principles
and Criteria of the Forest Stewardship Council® (FSC®
C010852).

In the course of its forestry business, The Navigator Company also made the following commitments:

•

To ensure compliance with the legislation applicable to
its operations and other regulations and policies to
which it subscribes voluntarily.

•

To make an active contribution to countering illegal
logging and to control the origin of the wood it
purchases

•

To provide its customers with an excellent standard of
service, in which its commitment to quality, innovation
and improving processes ensures that it is constantly
optimising the way it manages its business.

•

To stimulate and encourage initiative in the workforce,
providing employees with the training they need for
their professional advancement and to ensure high
standards of motivation and commitment to achieving
management goals.

•

To develop and promote the concept of forest
plantations which, thanks to the way they are managed,
can make a positive contribution to preserving the
integrity of ecosystems and protecting high
conservation values, assuring effective processes for
stakeholder engagement and fostering economic
growth and job creation.

•

To promote the adoption of best practices by suppliers
and encourage them to operate in keeping with the
guiding principles of responsible forest management,
by transferring know-how and sharing its experience
with landowners, forestry producers and other
stakeholders.

•

To maintain and promote a pro-active attitude to
other forestry sector organisations, developing
strategic partnerships and working actively to find the
best ways to improve the overall performance and
competitiveness of forests and to foster certification
initiatives.

•

To be ready to listen and respond to issues raised by
stakeholders, to make its Forestry Policy public and
work towards a relationship with local communities that
reflects high standards of social and environmental
responsibility.

•

To implement, maintain and provide information on its
Forest Management System, defining and reviewing its
objectives and striving continuously to make the
system more effective.

•

To review its Forestry Policy whenever it sees the need. .
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