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PORTUCEL GROUP

PAPER FROM PORTUGAL

Portugal's woodlands have historically been a source of   
common wealth.

The country's forests are divided between some 400,000 
landowners, operating in three distinct sectors  - pine, cork 
oak and eucalyptus. Each of these is vital to a balanced 
environment, and together they form the basis of a forestry 
products industry that accounts today for close to 10% of 
Portugal's exports of goods and approximately 3% of GDP.

We have the land, we have forestry species ideally suited to 
industry, we have the know-how and we have the markets 
for our forestry products. For all these reasons, we believe 
that sustainable use of our forests is Portugal's vocation.
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TELL US YOUR OPINION

Your opinion can be important in helping the Group improve its sus-
tainability management and the drafting of its reports. A questionnaire 
has been designed for your feedback on this report, and we would be 
delighted to receive your contribution. Please complete the question-
naire at www.portucelsoporcel.com.

For any further information about this report, or for any related        
enquiries, please contact:

MANUEL GIL MATA
Phone: +351 213 184 737  Fax: +351 213 184 738
e-mail: gil.mata@portucelsoporcel.com

RUI PEDRO BATISTA
Phone: +351 265 709 004  Fax: +351 265 709 165
e-mail: rui.pedro.batista@portucelsoporcel.com
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THE REPORT

The Portucel Group is pleased to publish its fourth bi-
annual Sustainability Report. This report refers to the period 
2012/2013 and is designed to provide our main stakeholders 
with information on the most relevant aspects of the Group’s 
economic, environmental and social performance over the 
past two years.

This report has been drawn up in accordance with the Global 
Reporting Initiative guidelines, version G3.1, self-declaring 
level A, as confirmed by KPMG, SROC, SA, by means of 
external verification, allowing the Group to achieve a level of 
compliance of A+ as defined under the G3.1 guidelines. As 
in the past, sustainability information is being reported on a 
two-yearly basis.

The information contained in this report should be 
complemented through consultation of the Management 
Reports for 2012 and 2013 and the Corporate Governance 
Reports for the same periods, available at the Portucel 
Group’s corporate website, at www.portucelsoporcel.com.

This report encompasses all the Group’s companies and 
activities which contribute to the business of pulp and paper 
production and sales, although the financial indicators, for 
reasons relating to consolidation, include all the Group’s 
business operations. The scope of this report does not 
include business activities geared exclusively to power 
generation, as the entire document is focussed on the pulp 
and paper production business and therefore takes in only 
the co-generation facilities associated with this activity. All 
the information provided with regard to power generation 
business is intended merely to complement the Group’s 
strategic approach to its core business of pulp and paper 
production. Considering that the Group’s activities in 
Mozambique currently focusses exclusively on the installation 
of experimental plantations, which did not yet reach the 
exploitation phase, the activity of pulp production, as well as 
the wood production which is associated, are limited to the 
national territory.

The report is organized in two distinct sections. The first part 
takes the form of an easy-to-read pull-out section, designed 
to provide stakeholders with an overview of sustainability 
issues during the two years of the reporting period. The 
second part comprises a technical report complementing 

the information provided in the first, setting out more detailed 
data, so as to meet the needs of certain stakeholders for a 
fuller report.

Both the main report and the pull-out section are published 
in two versions, one in Portuguese and the other one in 
English, both on paper and online at the Group's website. 
The Annexes on Human Resources, Methodological Notes, 
the GRI Content Index and the Statement on GRI Application 
Level Check are published exclusively online.   

The topics identified result from an internal review of the 
issues reported on in the previous reporting period, which 
resulted in turn from a process of benchmarking and 
consultation with the Group’s main stakeholder groups. The 
internal review conducted for the purposes of this report 
took the following aspects into consideration:

 ° The need to take in all the Group’s activities in the 
production and marketing of pulp and paper;

 ° The economic repercussions, for the Group, of the main 
environmental issues;

 ° The relevance of the issues identified by the main 
stakeholder groups;

 ° Whether the topics identified were appropriate in terms of 
business development;

 ° Brief reference to the Project in Mozambique, a recent 
venture for international expansion of the Group.

The commitments and intentions stated in the previous 
Sustainability Report are referred to throughout this report, 
alongside the Group's aims and intentions for the next two 
years.
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Whilst many of those who have recently hurried to join the 
ecological cause have noisily laid claim to a foothold in the 
green economy and its opportunities, as recommended at 
the Rio+20 Conference, forest-based industries, in general, 
and the paper industry, in particular, have sought to remind 
the general public that they are, by definition, the leading 
exponents of the green economies, as their track record can 
show. For many years.

They use renewable forestry raw materials, echoing the ide-
als of forestry experts dating back to the 18th century who 
spoke and wrote of the supreme importance of "managing 
woodlands for perpetuity", taking from them only a part of 
the "interest" provided by the growth of trees, whilst preserv-
ing the "capital" represented by the original stock of wooden 
matter, essential for maintaining the forests and crucial for 
the continuing woodlands economy.

The rightful concern of modern-day "comfort societies" for 
the preservation of virgin/natural forests and their associat-
ed biodiversity has led them, at this particular stage in their 
development, to create procedures for public scrutiny of 
forest-based products offered to consumers.

We all remember the impressive campaigns against furniture, 
flooring and wooden fittings made from tropical hardwoods 
which were a common sight at the head offices of leading 
banks and corporations in Europe, which consequently 
exposed themselves to public recrimination.

This principle and this philosophy, wisely tempered and 
incorporated into the wider concept of sustainable develop-
ment, have been enthusiastically embraced by the business 
community, which founded the WBCSD (World Business 
Council for Sustainable Development), and has rightly been 
extended into other territories and other products.

2.1. MESSAGE FROM THE CHAIRMAN     
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A company such as the Portucel Group, already with a 
global presence, due to selling its products to more than a 
hundred countries and in the process of international expan-
sion of its forestry and industrial operations, a long-standing 
member of the WBCSD and founder of its sister organization 
in Portugal, has needed not only to find ways of monitoring 
and improving its sustainability activities, but also to improve 
transparency and to talk more to its stakeholders.

This Sustainability Report, for 2012/2013, which has this 
time been drawn up exclusively by our internal resources, 
represents a further step on the road to greater transparency 
and social responsibility.

Like everyone else, we of course take care of our corporate 
image, seeking to show to the country and the world our 
successes in business, the environment and social responsi-
bility, but we are unwilling to use the public domain to rebut 
untruths and misleading ideas about our operations.

We prefer to conduct a dialogue in schools, universities and 
institutions, whenever and wherever civil society organiza-
tions wish to engage with us in a serious and open manner.
If we get it wrong, we will set it right. If we fail, we will try 
again.

And to help us know of any error or shortcoming, so we can 
correct it quickly, I am pleased to remind our readers and 
stakeholders that Portucel 's doors are open.

Please help us to do even better, because the country needs 
us and future generations will be grateful.

PEDRO QUEIROZ PEREIRA
CHAIRMAN OF THE BOARD OF DIRECTORS
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In this increasingly well-established and transparent pro-
cedure, the Portucel Group is proud to publish its fourth 
bi-annual Sustainability Report for 2012 and 2013, in which 
it seeks to report on the main developments in the fields of 
Corporate Responsibility on issues of acknowledged impor-
tance for its stakeholders.

In our view, two major developments of relevance to Corpo-
rate Responsibility occurred in this period: one of universal 
significance for the entire business community, the 2012 Rio 
de Janeiro Conference, and the other of special importance 
to the Portucel Group, which was the title of European Busi-
ness of the Year won by the company at the 2013 European 
Business Awards.

The United Nations Conference on Sustainable Development, 
held in June 2012 in Rio de Janeiro, brought together a 

record number of members of government, NGOs and repre-
sentatives of the private business sector and civil society.

Although it fell short of fulfilling all the expectations of the 
more extremist environmental activists, the event was expe-
rienced by all those with a realistic, prudent and democratic 
interest in sustainable development issues as a major step 
in the right direction and the institutional launch of what is 
called the "green economy".

The Rio de Janeiro conference clearly showcased the will-
ingness of state authorities to listen directly to organizations 
with greater experience and sensitivity to the great challeng-
es of sustainable development, in particular the potential 
scarcity of resources on the planet to meet the needs of 
demographic growth and to achieve the desirable goal of 
assuring access to incomes and welfare compatible with 
human dignity for the world's growing population.

2.2. MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
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Faced with this challenge, business undertakings have clear 
and well-founded expectations of being able to contribute, 
rationally and efficiently, to the welfare of their local communi-
ties, in view of the resources and know-how at their disposal, 
and their proven capacity to mobilize and reproduce these to 
create and share goods and services, knowledge and jobs, 
wealth and income.

But it also emerged clearly that society expects that the 
primacy of the common good be recognized and respected 
by the business world, which should increasingly be required 
to align its output with what its stakeholders need and value, 
bringing its own interests into line with those of the com-
munity, and using the resources placed at its disposal with 
respect for the environment and the planet's future.

In short, it was stressed that sustainable development must 
be founded on complex but creative cooperation between 
the private and public organizations, profit and non-profit, 
national and multinational, and that business organizations 
have a crucial leadership role, requiring them to push for 
change and social progress, developing truly sustaina-
ble ways of doing business, which meet responsible and 
increasingly transparent and exacting standards, accepted 
voluntarily, with conviction and resolve.

If this happens, then sustainable development and corporate 
social responsibility will become a reality, which is why the 
2012 Rio Conference was so hugely important.

The selection of the Portucel Group as European Business of 
the Year at the 2012/2013 European Business Awards is an 
achievement we cannot ignore, due to its importance for the 
internal life of the Group in the reporting period.

Out of hundreds of companies and organizations that 
qualified at European level, from every sector of the economy 
and with turnover of more than 150 million euros, we were 
chosen as the Business of the Year, an award which does us 
great honour and amounts to international recognition of the 
success and sustainability of the business model, strategy 
and capabilities which have made us European leaders in 
our industry.

Few prizes are as fiercely coveted as the European Business 
Awards, which seek to single out companies for their out-
standing financial performance, their high levels of growth, 
their mould-breaking strategies and leadership of their 
industry.
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The Portucel Group was competing in the large corporation 
category, which attracted entries from 17,000 organizations, 
narrowed down to 1,750 from which an international panel 
of independent judges, with members representing 30 
countries, chosen for their prestige, expertise and business 
experience, first chose the 370 national champions, followed 
by 100 finalists, and then the top ten in each class, one of 
which was finally proclaimed the winner.

As the main selection criteria were based on business suc-
cess, innovation, leadership, sustainability and social respon-
sibility, the Portucel Group has good reasons to regard the 
award as recognition also for the gradual improvement of its 
sustainability credentials, which are presented in detail in this 
Sustainability Report, once again issued in strict compliance 
with the GRI rules, earning it a classification of A+ for the 
third consecutive reporting period.

We therefore have good grounds for believing we are on 
the right track and that the serious, dedicated and persis-
tent efforts the Portucel Group has made to improve the 
sustainability process, balanced in every respect, have been 
fully worthwhile.

Of the many issues raised in this report, we would like to 
point briefly to just three initiatives we regard as particularly 
relevant.

The first concerns the first but decisive steps which are being 
taken towards international expansion of the Portucel Group's 
forestry and industrial base, with the start of Portucel's 
project in Mozambique. We are confident that this will be a 
giant leap in the Group's growth and a huge contribution to 
the development of a leading Portuguese-speaking country, 
whose authorities and local communities have proved to be 
happy to welcome and support this exciting project, in which 
we are seeking to create an alliance between the ancient 
wisdom and culture of Mozambique with the experience, 
know-how, prestige and scrupulous social and environment 
concerns of the International Finance Corporation, a member 
of the World Bank group.

We are confident that the partnership with this prestigious 
international organization, whose involvement in Portucel's 
Mozambique project is at an advanced stage of negotiation, 
will provide firm guarantees of a serious and sound basis for 
success for this challenging and innovative project.

Secondly, I wish to draw attention to the importance we 
have assigned to improving our internal organization as 
regard to sustainability issues, taking steps to assure that 
the most important and complex indicators are considered, 
processed and reported with the same accuracy and on 
the same regular and automatic basis as the other manage-
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ment information provided on the Group. Two projects - the            
Sustainability Indicators Handbook and Sustainability         
Performance Management - were pioneering initiatives 
in Portugal, and will undoubtedly add to the credibility,      
oundness and availability of our sustainability reporting.

Lastly, because it is our sincere and deeply held belief that 
the success of all aspects of our operations - economic, 
environmental and social - depend fundamentally on the 
talent and motivation of our Human capital, we also decided 
during the reporting period to set up a Talent Management 
Department, which will be central to developing policies and 
tools to enable us to recruit the most talented people and to 
provide an environment in which all members of our work-
force can fulfil their personal and professional potential.

I will end by assuring all our stakeholders that we have made 
every effort to ensure that the Group continues on the road 
to success, as acknowledged by the awards it has won, 
scrupulously but creatively guided by the quest for sustaina-
ble, ethical and socially responsible performance.

JOSÉ HONÓRIO
CHIEF EXECUTIVE OFFICER



16

PORTUCEL GROUP

3. THE HIGHLIGHTS 

2012 018 

2013 020 

3



17

SUSTAINABILITY REPORT 12|13

 TH
E 

H
IG

H
LI

G
H

TS



18

PORTUCEL GROUP

3.1. 2012

 ° Launch on the US market of Navigator Eco-logical, an office paper below the standard weight for this market (18lb instead of 
20lb) but which offers performance  superior to competing 20 lb papers.

 ° Participation in the international campaign "More Forest, Better Future - Paper from Portugal", organized by CELPA, the 
Portuguese Paper Industry Association. This campaign ran in 6 European countries during 2012 and in the first quarter of 
2013. 

 ° Support for the 2012 IUFRO conference (International Union of Forest Research Organizations). 

 ° Participation in the RIO + 20 Conference on Sustainable Development.

 ° Soporcel voted "Best Company in Central Portugal" by Invest Magazine/Banco BIC.

 ° Renewal of forestry management certification under the  FSC® (Forest Stewardship Council®)1  and PEFC™ (Programme 
for the Endorsement of Forest Certification schemes)2, validating the Group's efforts and investment in implementing best 
practice and confirming its commitment to adopting forestry certification principles recognized internationally.

 ° Launch of a four-year PhD programme in the field of forestry, under a cooperation agreement for PhD studies in an industrial 
setting between the Portucel Group and the Faculty of Science, University of Lisbon.

 ° For the second time, in 2012, the Group awarded the Sustainable Forest Management prize under the “ARRISCA C'2012” 
scheme organized by the University of Coimbra to encourage young entrepreneurs. The project chosen,” MedroJelly4Diet”, is 
for the production of an innovative product (a jelly for dietary use) which exploits the anti-oxidant properties of the fruit of the 
strawberry tree.

 1 FSC License: FSC C010852                                           
2 PEFC License: PEFC/13-23-001
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 ° Start-up of the “Portucel Sustainability Indicators 
Handbook Project”, designed to improve the Group's 
internal procedures and practices in sustainability 
reporting, making them more reliable, robust and 
comparable.

 ° Launch of the “Operational Efficiency Improvement 
Project”, designed to achieve ongoing improvements to 
processes at the Group's industrial units.

 ° Work started on the “Project to Improve the Quality of 
Costing Information”, designed to equip the Portucel 
Group with a reliable production costing system, together 
with traceability procedures, to assure significant 
improvements to its existing operating model. 

 ° Implementation of the project to modify evaporation at the 
Figueira da Foz Industrial Complex, with the construction 
of the new evaporation line. This project has boosted the 
efficiency of the recovery boiler and improved the quality 
of the effluent from the pulp mill, by increasing the washing 
capacity for unbleached pulp and cutting consumption of 
chemicals in the bleaching process. 

 ° At the Setúbal Industrial Complex, significant work went 
ahead on the biomass boiler, with completion of the 
projects for replacement of the furnace and superheaters, 
with the introduction of new levels of secondary and 
tertiary air. In addition to extending the useful life of this 
facility, this work was intended to reduce atmospheric 
emissions, in particular of nitrogen oxides (NOx). 

 ° Natural gas was supplied for the first time to the lime 
kilns at the Setúbal Industrial Complex, as total or partial 
substitute for consumption of fuel oil, in order to cut costs 
and atmospheric emissions.
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3.2. 2013

 ° The Portucel Group was proclaimed “European Business 
of the Year” for companies with turnover of more than 
€ 150 million, competing with hundreds of European 
companies in the 2012/2013 European Business Awards 
(EBA).

 ° Launching a brochure entitled "Sustainable Forest 
Management - Best Practices for Green Growth", 
illustrating achievements in recent years in improving and 
protecting woodlands.

 ° Review of the Forestry Policy, the basic document defining 
the approach to forest management. 

 ° Start of a pilot project for water monitoring, in order to 
develop an approach to monitoring the impacts of forestry 
activities on water.

 ° The Group's project “Give the Forest a Hand” won a 
special accolade at the 2013 APCE awards, organized by 
the Portuguese Corporate Communication Association, in 
the category for Best Social Responsibility Communication 
Campaign.

 ° The Portucel Group has supported the reforestation of the 
Buçaco Woodlands Park, a national treasure of unique 
and inestimable value for the country. The partnership 
involves donating trees and aromatic plants, as well as 
running an awareness raising programme, encouraging 
neighbouring landowners to adopt good forestry 
practices.

 ° Investment by the Group in preventing and helping to 
fight forest fires involved a budget of three million euros, 
representing the largest private sector contribution 
in Portugal, a commitment to partnerships such as 
Movimento ECO - Empresas Contra os Fogos and the 
"Safe Forest” project, and participation in the “Fire-
Engine - Flexible Design of Forest Fire Management 
Systems” project, as part of the programme run by the 
Massachusetts Institute of Technology (MIT) Portugal.

 ° Launch of the "Enhancing Customer Experience" project, 
designed to improve service to the Group’s paper 
customers, thereby boosting our competitiveness in this 
business.

 ° Start of the project for “Optimizing Management of 
Packaging Materials at the Group’s Paper Mills” designed 
to improve efficiency and control of the process, seeking 
to achieve excellence and sustainability in the supply of 
these materials to the Group and optimizing the value of 
its stocks.

 ° Optimization of the IT tools used in the management of 
FSC and PEFC Chain of Custody systems, making for 
more effective management of inflows and outflows of 
certified materials.

 ° Drafting of procedures and implementation of practices 
for compliance with the EU Timber Regulation (Regulation 
no. 995/2010, of 20 October 2010), thereby implementing 
a commitment to acquire only timber or timber-derived 
products processed and marketed in accordance with the 
Regulation.

 ° Start-up of the new bark silo for the biomass boiler at the 
Figueira da Foz Industrial Complex, designed to assure an 
even supply of biomass to the boiler and thereby optimize 
the burning conditions, making it possible to cut carbon 
monoxide emissions.

 ° Creation of the Talent Management and Organizational 
Development Department.

 ° Launch of project to stabilize “SAP-Human Resources”.

 ° Launch of three-year project for "More Sustainable 
Safety in the Portucel Group", designed to improve the 
safety culture at all organizational levels and to achieve 
consistent reductions in accident rates.
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 ° Launch of "Sustainability Performance Management 
Implementation Project”, consisting of centralizing and 
automating the process for collecting, processing and 
providing sustainability information in the Portucel Group.

 ° The Group started to contribute to the PERA Project, 
a nutrition programme for school students, providing 
breakfast for 150 students suffering from food poverty 
in schools close to the Group's industrial units, in Cacia, 
Figueira da Foz and Setúbal.

 ° Cooperation agreement signed with the Paper Museum 
in Santa Maria da Feira, for the design, production and 
installation of a permanent display on the topic "From 
Forest to Paper". 
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“A leading player in the international pulp and paper market, the Portucel 
Group is one of Portugal’s strongest international brands.”

4.1. GROUP PROFILE

A leading player in the international pulp and paper 
market, the Portucel Group is one of Portugal’s strongest 
international brands. 

The Group’s production structure is based on three industrial 
sites located in Cacia, Figueira da Foz and Setúbal, which 
set international standards for the pulp and paper industry, 
thanks to their size and sophisticated modern technology, 
and for the competitive edge provided by their eco-efficiency, 
high quality standards and the prestige enjoyed by their 
products and brands.

The business operated by the Portucel Group starts with its 
forestry activities, generating annual turnover in the order 
of 1.5 billion euros. Over the reporting period, the Group 
remained firmly committed to the most widely recognized 
forest certification schemes, in particular those of the 
FSC and the PEFC, which guarantee that management 
of the Company’s woodlands is environmentally, socially 
and economically responsible, in keeping with strict, 
internationally recognized criteria.

With a history stretching back half a century, the Portucel 
Group is today a leading force in Portugal, and is one of the 
country’s top three exporters.

Its operations are based on a renewable resource, 
eucalyptus timber, much of which is sourced from within 
Portugal, processing this into a product with a high level of 
value added, UWF (uncoated woodfree) printing and writing 
paper, a sector in which the Group is the European leader, 
using essentially Portuguese manpower and suppliers.

The Portucel Group has annual manufacturing capacity of 
approximately 1.6 million tons for paper and around 1.4 
million tons for pulp, of which close to 1.2 million tons is 
integrated into paper.

Possibly the country’s leading exporter in terms of national 
value added, the Group’s operations are vitally important 
to the Portuguese economy, not only because of their 
contribution to GDP, due to their Gross Value Added, but 
also because of their knock-on effect in the wider economy, 
both upstream and down.

Cacia (Pulp = 320 000 tAD) Figueira da Foz (Pulp = 570 000 tAD / Paper = 790 000 t) Setúbal (Pulp = 550 000 tAD / Paper = 775 000 t)
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OUR PAPER

 ° We are the leading European producer of UWF (Uncoated 
Woodfree) printing and writing paper;

 ° We are the leading European producer of BEKP (Bleached 
Eucalyptus Kraft Pulp);

 ° We manage woodlands with an approximate area of 120 
thousand hectares;

 ° We manage 36% of Portuguese woodlands certified by 
the FSC and 52% of those certified under the PEFC;

 ° We are expanding our forestry operations into 
Mozambique, with trial plantations and the construction of 
nurseries,      

 ° We account for around 1% of Portuguese GDP;

 ° Our foreign sales represent approximately 3% of 
Portuguese exports of goods;

 ° We account for around 7% of total export cargo, 
conventional and containerized, handled at Portuguese 
ports;

 ° We have production capacity for 1.6 million tons of paper 
(the 6th largest manufacturer in the world) and 1.4 million 
tons of bleached eucalyptus pulp (5th largest in the world); 

 ° We are the leading Portuguese producer of energy from 
biomass; 

 ° We account for close to 5% of all electricity generated in 
Portugal;

 ° We are committed to continuous improvement of our 
capacity to compete, through constant efforts in the field 
of innovation and R&D;

 ° We operate a sustainable model of forestry management, 
based on best practice and our accumulated expertise;

 ° Our agro-forestry crops also include cork and wine, 
reflecting the diversification of land use;

 ° We work to conserve biodiversity as well as the cultural 
heritage of our local communities.

 ° We enjoy a worldwide reputation in the pulp and paper 
industry;

 ° We design, produce and sell some of the world’s top 
brands of uncoated woodfree office and graphic papers;

 ° Our products are flag-bearers for sustainability.

PORTUCEL PAPER BRANDS

Office paper brands boasting excellent awareness levels and 
perceived quality, for office or home use 

Benchmark brands in the offset and preprint uncoated 
graphic paper segment
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ECONOMIC PERFORMANCE

The Group occupies today a leading position in the national and international pulp and paper market, as the leading European 
producer of bleached eucalyptus kraft pulp and uncoated woodfree printing and writing papers. 

The expectations of increased operations with the start-up of the new Setúbal paper mill have proven wholly justified, with 
growth in output and turnover. In 2013, the Group’s turnover was up by 40% on 2009, whilst pulp and paper sales, by ton, 
grew by 11% over the same period.

Output of uncoated printing and writing paper at the new Setúbal paper mill has continued to grow, providing increased 
quantities for placement on the market. 

The Portucel Group’s exports totalled more than 1.2 billion euros in both 2012 and 2013, accounting for around 3% of 
Portugal’s visible exports. These figures underline the Group’s international importance, with exports to 118 countries over five 
continents.

The economic success of the Portucel Group has had a significant impact on the national and regional economy, particularly 
in its contribution to creating wealth and its impact on exports, as shown by the indicators in the following table. In view of 
the geographical dispersion and country-wide scale of the Group's operations, local suppliers can be seen to have benefited 
throughout Portugal. 

PORTUCEL GROUP ECONOMIC IMPACT

2011 2012 2013

Purchases from local suppliers 69% 77% 79%

Local suppliers 83% 81% 82%

Exports as percentage of Group pulp and paper sales 95% 95% 95%

Group exports as percentage of total Portuguese exports of goods 3% 3% 3%

In 2012 and 2013

 ° We generated turnover in excess of 1.5 billion 
euros;

 ° We produced around 1.5 million tons of 
paper; 

 ° We produced 1.4 million tons of pulp;

 ° Our exports in 2013 were worth more than 
1.2 billion euros;

 ° We employed a workforce of 2,259 people at 
year-end 2013.



27

SUSTAINABILITY REPORT 12|13

GENERATION AND DISTRIBUTION OF WEALTH

Indicator (million€) 2010 2011 2012 2013

Economic Value Generated Revenues 1,400 1,510 1,531 1,552

Economic Value Distributed Operating Costs 872 990 1,013 1,081

Salaries and Benefits 127 134 125 114

Payments to Capital Providers 199 16 181 216

Payments to the State 48 55 65 14

Investments in the Community 0.774 0.650 1.049 1.247

Accrued Economic Value 153 314 145 125

4.2. GOVERNANCE

BOARD OF DIRECTORS

The governance of the Portucel Group is entrusted to a 
Board of Directors comprising a chairman and ten other 
members, elected at the General Meeting for a 4-year term.

EXECUTIVE COMMITTEE

Five of the eleven members of the Board of Directors are 
designated to conduct the executive management of the 
Group, making up the Executive Committee.

SPECIALIST COMMITTEES

The Board of Directors is also supported by a number of 
specialist committees which make their contributions in their 
specific fields of expertise. We should here draw attention 
to the important work of three committees which, in view 
of their responsibilities and duties, assure that the Group’s 
approach to sustainability is duly overseen and monitored, 
with advice from the members of these boards, chosen 
for their experience and depth of knowledge, and for their 
ability to support the Board of Directors and the Executive 
Committee in pursuing their objectives. These are the 
Sustainability and Ethics Committees and the Environmental 
Board.

SUSTAINABILITY COMMITTEE

The Group has a Sustainability Committee, chaired by a non-
executive member of the Board of Directors. The committee 
is primarily responsible for defining and overseeing the 
implementation of the sustainability policy and all the other 
policies complementing the strategic approach adopted by 
the Portucel Group in the field of sustainability.

It is also the Sustainability Committee that coordinates the 
drafting of the Group's Sustainability Reports.

The Sustainability Committee met four times in 2012 and six 
times in 2013.

ETHICS COMMITTEE

Over the course of its history, the Portucel Group has faced 
significant internal and external challenges, some of which 
have required processes of change, which have been 
managed in the light of important ethical issues. Formally 
embodying the principles which have always guided the 
Group’s conduct, the Code of Ethics, in force since 2011, 
provides a benchmark for all employees and officers, setting 
out the values, principles and procedures which should 
underlie their actions at all times.

An Ethics Committee has also been created, comprising 
distinguished individuals appointed by the Board of 
Directors. This Committee appraises and evaluates any 
issues which arise, in relation to compliance with the 
provisions of the Code of Ethics, and also advises the Board 
of Directors on matters concerning the application and 
interpretation of the Code of Ethics.
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The Ethics Committee issues an annual report on 
compliance with the standards laid down in the Code of 
Ethics, accounting for its work and setting out the findings 
and follow-up proposals adopted on the various matters 
submitted for its consideration. This report is included in 
the Corporate Governance Reports, Annex V for 2012 and  
Annex IV for 2013.

The Board of Directors is responsible for providing the 
Group’s employees with clarification of any issues arising 
in respect of the Code of Ethics, offering a direct channel 
accessible by all.

ENVIRONMENTAL BOARD

In view of the specific nature of the Group’s business and the 
environmental risk involved, the Board of Directors decided 
in 2008 to set up an Environmental Board, to monitor and 
make recommendations on environmental aspects of the 
Company’s main undertakings, paying special attention to 
legal requirements, licensing terms and the Group’s policy in 
this area. The Environmental Board comprises five members, 
all of them independent academics with an established 
technical and scientific reputation, whose areas of expertise 
coincide with central environmental concerns relating to the 
Group’s operations as they exist today. The Environmental 
Board met three times in 2012 and three times in 2013. 
The main opinions and recommendations issued by the 
members of the Environmental Board are contained in 
this Report in the Message from the Environmental Board, 
presented below.
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MESSAGE FROM THE ENVIRONMENTAL BOARD

Portucel's Environmental Board, comprising figures from 
Portuguese universities and institutions with a special interest 
in environmental and sustainability issues, is an independent 
body entrusted by the company's articles of association with the 
mission of acting as its environmental conscience. It regularly 
monitored the Group's performance over 2012 and 2013, 
looking at its environmental policies and practices in the fields 
of forestry, industrial operations and energy, through regular 
meetings, contacts, visits and discussions with the relevant 
management and technical staff of the Portucel Group.

The Environmental Board had broad and sustained contact with 
the Group's business operations, with all its meetings taking 
place at industrial sites, in the main forestry plantations and at 
the Group's research facility, RAIZ.

In connection with forestry issues, the Environmental Board 
monitored the environmental initiatives adopted over the 
period by RAIZ to support forestry management, preservation 
of biodiversity, projects concerning the irrigation potential for 
plantations and the comparative study of the natural expansion 
of the two main forestry species of industrial interest in Portugal, 
Eucalyptus globulus and Pinus pinaster, and their invasive 
potential. This topic formed the basis of a PhD thesis developed 
by a postgraduate research student in the course of operations 
and received special attention from the Board.

In fields relating more to the environmental impact of industrial 
operations, the Board was provided with regular and detailed 
information and figures relating to all the environmental 
parameters for plant performance, evolution of these indicators 
and compliance with the limits set in the environmental licenses 
for all the Group's industrial sites.

The Board was also informed of the main trends in the review 
of national and European legislation on industrial emissions, in 
particular with regard to the new Industrial Emissions Directive 
(IED) and its transposition into Portuguese law, in keeping with 
the new concept of the Responsible Industry System (RIS). 
The Board has repeatedly explored and debated the way in 
which Portucel's industrial facilities have been prepared for strict 
compliance with these tougher requirements in environmental 
legislation and the resulting assurance that the Group's 
plants will be able to renew their environmental licenses and 
certifications.

Another important feature of the Board's work has been 
the presentation and discussion of the Group's investment 
plans and the corresponding improvements to industrial and 
environmental performance. These have included significant 
changes at the Figueira da Foz Industrial Complex, which now 
boasts a new evaporation facility and improvements to the 
biomass feeding and burning systems and the sand recovery 
system in the biomass boilers. 

The Group's water footprint is a concern common to both its 
forestry and industrial activities, and the respective concepts, 
calculation criteria and the Group's positioning have been 
discussed frequently and in depth.

Given that the Portucel Group is a leading Portuguese producer 
of energy, and the largest outside the energy sector and also 
the largest in the production of renewable energy from biomass, 
as well as a major energy consumer, the Environmental Board 
has paid special attention to energy issues, looking frequently 
and in detail at the Group's energy balance, optimization of its 
operational energy efficiency, the growing use of co-generation 
and renewable fuels and also its performance regarding its 
carbon footprint and the relevant market.

New energy concepts currently evolving in Europe, such as the 
sustainability and carbon neutrality of biomass, have also been 
presented and discussed in detail.

Although lying slightly outside its primarily environmental 
brief, the Board also showed an interest in other important 
sustainability issues, debating matters such as social 
responsibility, communication with stakeholders and 
sustainability indicators.

Finally, the Environmental Board would like to express to 
the Portucel Group and its managers its appreciation of the 
open, transparent and comprehensive access its members 
have enjoyed to all sustainability-related activities in the Group 
and to the corresponding information, especially as regards 
environmental issues.

Lisbon, 31 December 2013

THE ENVIRONMENTAL BOARD

Eng. Carlos Matias Ramos                                                       
Chairman of the Chamber of Engineers, CHAIRMAN

Prof. Rui Ganho                                                                       
Universidade Nova de Lisboa, MEMBER

Prof. João Santos Pereira                                                                         
ISA, University of Lisbon, MEMBER

Prof. Casimiro Pio                                                                   
Department of Environmental Studies, University of Aveiro 

MEMBER

Prof. Maria da Conceição Cunha                                                         
Faculty of Science and Technology, University of 

Coimbra, MEMBER
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COMPANY BOARD OF DIRECTORS AND COMMITTEES

Company                  
Secretary

Environmental             
Board

BOARD OF                   
DIRECTORS

Pension                       
Fund Supervisory 

Committee

Corporate                     
Governance                  
Committee

Asset Risk                  
Analysis and                  
Monitoring                           
Committee

Ethics                           
Committee

Executive                    
Committee

Internal Control            
Committee

Sustainability               
Committee

4.3. STAKEHOLDERS

The communication policy adopted by the Portucel Group involves engaging with and listening to the Group’s stakeholders, 
whose perceptions are monitored on a continuous basis. 

Periodic reporting of financial, environmental, social and Group governance information allows us to present practices and 
results which respond to the expectations identified in the periodic surveys of our relevant stakeholders.
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STAKEHOLDERS FORM OF INTERACTION ISSUES OF RELEVANCE TO STAKEHOLDERS REPORTING

SHAREHOLDERS
 ° Investor relations

 ° Regular financial reporting

All topics with a potential impact on the reputation or financial 
performance of the Portucel Group are of relevance to 
shareholders. 

Report and Accounts 
2012 and 2013

Quarterly reports for 
2012 and 2013

Regular financial reporting and compliance with best practice 
in the field of corporate governance makes for transparent 
and effective communication with shareholders and the capital 
markets.

WORKFORCE

 ° Periodic meetings between 
Executive Board and Workers’ 
Committee

 ° INFO newsletter

 ° Intranet

 ° Mill visits

The workforce assures the company’s long-term prosperity.

Sustainability Report 
2012/2013

CHAPTER: 

 ° the people

Training, professional development, pay and health and safety at 
work are all relevant to management of the Group’s human capital.

CUSTOMERS

 ° Periodic meetings including mill visits

 ° Satisfaction surveys and technical 
assistance

 ° Institutional and brand websites

 ° Periodic consultation processes

 ° Joint initiatives and projects

 ° Advertising campaigns

 ° Promotional activities

 ° Press Releases

Monitoring of business and market trends, generating customer 
expectations and innovating systematically in branding. 
Management of expectations and own brands, regular 
communication and innovation in the products marketed are all 
aspects of relevance to the Group’s dealings with its customers.

Sustainability Report 
2012/2013

CHAPTER: 

 °  the market

NGOS

 ° Meetings

 ° Responding to Requests

 ° Mill visits

NGOs have special expertise on important environmental and 
social issues with the potential for influencing management 
practices which seek to reach out to these concerns, such as 
biodiversity management, environmental management of industrial 
units and developing eco-friendly products.

Sustainability Report 
2012/2013

CHAPTERS:

 ° the forestry

 ° the manufacturing

 ° the market.

SUPPLIERS

 ° Periodic Meetings

 ° Declarations of Conformity

 ° Surveys for Performance 
Assessment

 ° Group initiatives 

Policies and commitments to mitigate environmental and social 
impact depend in part on cooperation by suppliers and their 
willingness to complement the Group’s good practice. Important 
examples of these are the supply of certified wood by suppliers 
which have implemented good practices and comply with legal 
rules and other requirements subscribed to by the Group. These 
issues are relevant both to suppliers, due to the commercial 
relationship, and to the Group, which has implemented 
management systems for quality, environment, safety and the 
chain of custody.

Sustainability Report 
2012/2013

CHAPTERS:

 ° the forestry

 ° the manufacturing

 ° the market.

FOREST LANDOWNERS 
AND FORESTRY 
ASSOCIATIONS

 ° Cooperation Agreements

 ° Technology Showcases

 ° Trade Fairs

The central issues are forest certification, good practices in forest 
management and strategies for improving crop yields.

Sustainability Report 
2012/2013

CHAPTERS:

 ° the forestry

 ° the manufacturing.

STATE AND REGULATORY 
AUTHORITIES

 ° Formal response to legal 
requirements

 ° Meetings and response to a 
variety of requirements under the 
legislative framework and reporting 
procedures.

The reporting of the Group’s good management practice provides 
information on compliance with the relevant laws and regulations 
and allows the regulatory authorities to learn about sophisticated 
facilities and procedures which contribute to the good of society.

Sustainability Report 
2012/2013

CHAPTERS:

 ° the forestry

 ° the manufacturing.

Work on drafting the Sustainability Report started with a process of confirming the relevance of the issues to be included and 
explored, taking into account the experience acquired through all our contacts with the main stakeholders over the reporting 
period.
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4.4. SUSTAINABILITY 

Sustainability management is founded on managing the issues most important to the Group's success in the short, medium 
and long term. The policies, systems and practices which the Group has implemented and perfected over its history allow it to 
minimize risks and to seize opportunities to develop distinctive products in an increasingly global market. 

The Group’s approach to sustainability management is founded on its Sustainability Policy and on its other policies which 
address its main environmental, social and economic risks and opportunities.

The Sustainability Policy lays down the main thrust of investment in sustainability, in which the Group adopts the principles of 
“accountability, transparency and citizenship, without losing sight of the fact that economic feasibility is a crucial component of 
its strategy.”

During the reporting period, the Group undertook two major initiatives with an impact on sustainability reporting and 
management.

 ° Drafting of the "Sustainability Indicators Handbook", which consolidated internal procedures and practices relating to the 
calculation and reporting of sustainability indicators, in order to make them reliable, robust and comparable, and to assure 
rapid reporting, internally and externally.

 ° The groundwork and first steps in implementing a project for "Group Sustainability Performance Management", consisting 
of centralizing, collecting, computerizing (SAP) and the reporting of sustainability information, in parallel with the process of 
financial reporting. 
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MATERIAL ISSUE IMPACTS (Risks/Opportunities) MANAGEMENT POLICIES AND PRACTICES

PROTECTION OF WOODLANDS 
AND CONSERVATION OF 
BIODIVERSITY

The preservation of biodiversity and conservation 
of woodlands means preserving an ecosystem 
which supplies timber, the main raw material for 
producing pulp and paper.

Forestry Policy, embodied by FSC and PEFC certification;

Biodiversity Declaration;

Forestry Code of Practice;

Supplier Policy, in the form of a Chain of Custody Management System 
allowing for the purchase of certified or controlled wood.

RELATIONSHIP WITH EXTERNAL 
STAKEHOLDERS

Mitigation of the main environmental and social 
impacts and the creation of socio-economic value 
depend on an effective and mutually beneficial 
relationship with the relevant stakeholders. 
The more effective our engagement and 
communication with the relevant stakeholders, the 
greater the opportunities for creating value.

Policy of Engagement with Local Communities;

Communication Policy;

Forestry Code of Practice.

Commercial Policies.

ECO-EFFICIENCY OF 
OPERATIONS

The various risks classified by the Group include 
environmental risks which could lead to increased 
production costs or environmental damage in local 
communities, with reputational consequences for 
the company. 

Management Systems Policy, in the form of management systems and 
practices certified under ISO 14001 and ISO 9001;

Licence for use of European Union Ecolabel;

Ongoing improvements to production processes;

Investment in technological innovation leading to increased eco-
efficiency in production.

ATMOSPHERIC EMISSIONS 

Limits on CO2 licenses may lead to new financial 
charges if emissions exceed the available licenses. 
Minimizing emissions means not just cutting costs 
but also increasing the Group's contribution to the 
fight against climate change.

Investment in Renewable Energy;

Investment in technological innovation and ongoing improvements to 
industrial processes;

Responsible forestry management, permitting expansion of Portugal’s 
woodlands.

ETHICAL CONDUCT AND 
COMBATING  FRAUD 
AND  CORRUPTION

Corruption and fraud cause organizations to suffer 
financial and reputational damage. Successful 
management and monitoring of the organizational 
environment makes it possible to minimize the 
risks of fraud and corruption. 

Human Resources and Social Assets Policy;

Incentives for ethical conduct and measures to combat fraud and 
corruption (Code of Ethics)

PRODUCT QUALITY

The Group owns premium brands with a 
reputation for quality and innovation. Its products 
are distributed to more than 100 countries over 
five continents. Quality assurance allows for better 
levels of customer satisfaction, helping the Group 
and its brands to even greater success.

Commitment to Management Systems based on continuous 
improvement, and in particular to the quality management system 
certified under ISO 9001;

Commitment to innovation;

Management of brands and customer satisfaction;

Customer satisfaction indexes.

INCREASED PRODUCTION 
CAPACITY

Increased production capacity opens the way to 
growth in other business indicators, allowing the 
Group to grow stronger and more competitive.

Ongoing optimization of industrial capacity;

Plans for increasing new capacity;

Project in Mozambique.

 

In relation to increased production capacity, the Group has been successful in optimizing both pulp operations in Cacia, where 
output grew by 12.5%, and paper production, at the new Setúbal Paper Mill (ATF), where output rose by 21.2% (figures for the 
reporting period in relation to the previous two-year period).
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POLICY ARCHITECTURE

Forestry                                   
Policy

Human                                   
Resources                              
and Social                                                                      

Values Policy

Community                            
Engagement                                       

Policy

Communication                      
Policy

Suppliers                                 
Policy

Sustainability                      
Policy

MANAGEMENT                             
SYSTEMS                                               
POLICY
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OVERVIEW OF MANAGEMENT POLICIES

FORESTRY POLICY

The aim is to assure the efficient and competitive management of plantations and agro-forestry holdings, 
and to promote respect for conservation of natural resources;

 ° Use of forest management models which contribute to the preservation and continuous improvement of 
the economic, ecological and social functions of woodlands;

 ° To make an active contribution to efforts to halt illegal logging;

 ° To encourage suppliers to adopt best practice;

 ° To manage our woodland heritage in line with the principles and criteria of the FSC and with the Pan-
European Criteria for Forestry Management.

HUMAN RESOURCES AND                                   
SOCIAL VALUES POLICY

The aim of this policy is to formalize values and principles in the management of the Group’s human 
resources, dealing primarily with:

 ° Recruitment, where necessary, of the top-flight professionals;

 ° Furthering the personal and professional development of all our workforce, raising their skills levels;

 ° Adoption of a pay and professional development policy geared to achieving dedication, productivity and 
merit;

 ° To encourage all the workforce to join in pursuing the aims of sustainable development and quality;

 ° To promote employee health and welfare and prevent risks of accidents at work and occupational 
diseases;

 ° To run training placement and professional development programmes;

 ° To operate a careful programme for talent management.

MANAGEMENT SYSTEMS POLICY

The aim is to assure responsible, efficient, competitive and sustainable management of the company's 
operating resources, and in particular:

 ° To meet customer needs and expectations by supplying competitive products of guaranteed quality; 

 ° To promote innovation and sustainable development of business operations;   

 ° To promote the health and safety of all our workers; 

 ° To conserve its facilities and equipment; 

 ° To prevent and minimize environmental risks and impacts for the community and the environment in 
which the industrial sites are located;

 ° To encourage suppliers to develop products and services which meet the Group’s requirements;

 ° To maintain Management Systems which are appropriate to the Group’s products, activities and 
services, in compliance with national and international standards (ISO 9001, 14001 and NP 4397) and 
normative benchmarks (OHSAS 18001, FSC e PEFC).

SUPPLIERS POLICY

This policy sets out to establish a benchmark for development of responsible relationships between the 
Group and its suppliers and service providers, preferring suppliers who:

 ° Respect and uphold human rights, legislation and the relevant environmental practices;

 ° Seek to build long-term relationships, without prejudice to the principles of free enterprise and fair 
competition.

POLICY OF COMMUNITY ENGAGEMENT

The main aim of this policy is to set out the basic principles on which the Group manages its dealings with 
the community, and deals primarily with the following issues:

 ° Support for projects and activities in its local communities;

 ° Encouraging staff to involve themselves with organizations working to improve living conditions in the 
community;

 ° To provide job opportunities for local communities;

 ° Making it possible for the Group to source locally the products and services it needs for its forestry and 
industrial operations.

COMMUNICATION POLICY

The aim of this policy is to set the parameters for the Group’s communication with stakeholders. Openness, 
transparency, dialogue and interactivity are essential features of this process when dealing with the Group's 
stakeholders, in particular its shareholders, customers, suppliers, employees, local communities and other 
partners.
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The Group’s policies are embodied in management systems, certified by accredited external bodies, in accordance with 
internationally recognized benchmarks. In 2012 and 2013, the Portucel Group maintained its management systems and 
renewed certification of the following:

• Quality Management System, at the Cacia Plant and the Figueira da Foz Industrial Complex, under ISO 9001;

• Environmental Management System for all production facilities, under ISO 14001;

• Health and Safety at Work Management System for the Cacia Plant under OSHAS 18001;

• Chain of Custody for all plants and wood yards operated by the Portucel Group, under FSC and PEFC rules.

CERTIFICATIONS / ACCREDITATION

INDUSTRIAL FACILITIES

EXTERNAL         
WOOD YARDSCACIA MILL

FIGUEIRA 
DA FOZ 

INDUSTRIAL 
COMPLEX

SETÚBAL 
INDUSTRIAL 
COMPLEX

Quality – ISO 9001

First certified 1989 1993 1989

Latest certificate expires April 2015 April 2015 January 2015 N/A

Environment – ISO 14001

First certified 1999 2001 2004

Latest certificate expires April 2015 April 2016 July 2016 N/A

Safety – OSHAS 18001 e NP 4397

First certified 2007 2005 2006

Latest certificate expires August 2016 November 2014 February 2015 N/A

Chain of Custody FSC-STD-40-003, FSC-
STD-40-004, FSC-STD-40-005

First certified 2006 2006 2006 2006

Latest certificate expires March 2016 March 2016 March 2016 March 2016

PEFC – ST 2002

First certified 2007 2007 2007 2007

Latest certificate expires March 2017 March 2017 March 2017 March 2017

Accreditation of Laboratories – ISO/IEC 17025

First certified 1989 1995 1989 N/A

Validity Current Current Current N/A
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RISK FACTORS IN THE GROUP’S OPERATIONS

2. Risks deriving from the way in which the Group carries on 
its business:

 ° Risks associated with debt and liquidity levels;

 ° Interest rate risk;

 ° Foreign exchange risk;

 ° Credit risk.  

This Sustainability Report focuses primarily on the 
management of the  environmental and social risks, 
complementing the information contained in the Annual 
Reports  and in the Corporate Governance Reports.

The Management Reports and the Corporate Governance 
Reports for 2012 and 2013 describe the work carried out by 
the Group in identifying, controlling and managing the main 
risks deriving from its activities and business operations. 
These risk factors may be structured as follows:

1. Specific risks in business sectors in which the Group 
operates:

 ° Risks associated with the forestry sector;

 ° Risks associated with wood supply;

 ° Risks associated with the production and marketing of 
pulp  and paper;

 ° Risks associated with energy production;

 ° Environmental risks;

 ° Social risks;

 ° General context risks.
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INNOVATION

Innovation plays an important role in keeping the Group 
competitive and has been integrated into its entire business 
structure. The Innovation Management activity is responsible 
for organizing information on the findings of R&D and 
innovation projects, helping to identify new opportunities 
and channelling information through the different levels of 
company management.

The Group invests significantly in applied research, through 
RAIZ – Instituto de Investigação da Floresta e do Papel, 
a private research institute set up on a non-profit basis in 
1995, supporting the Group’s forestry and papermaking 
activities  in research, technological support and specialist 
training. RAIZ works to strengthen the competitiveness of 
the Group’s business areas, focussing primarily on forestry 
and paper.

RAIZ operates on the basis of transforming knowledge into 
technology, so as to increase sustainable forestry yields, 
to improve the quality of the fibre produced, to reduce 
production costs and to improve the quality of pulp and 
paper.

RAIZ has helped set up a research and training network 
which includes leading Portuguese universities in their 
specialist areas, thereby providing direct access to skills and 
resources which can contribute to the Group’s operations.

The Group also leads the way in the development of 
innovative concepts, both through the launch of brands 
which break new ground (such as Pioneer, created to 
respond to the increasingly important role played by women 
as purchasers of office materials), and by introducing 
products which reach out to consumer segments never 
previously exploited in the office paper sector (such as 
Navigator Limited Edition, the first paper developed for 
buyers looking for exclusivity and affordable luxury).

For some of its products, the Group has also invested 
in developing packaging solutions designed not only to 
underline their intrinsic quality positioning, but also to provide 
maximum protection for paper, using stronger, reusable 
packagings.

STRATEGIC OBJECTIVES  

In the current reporting period, the Group has set itself wide-
ranging aims in the field of sustainability, aligned with its 
business strategy and reflecting its long-term commitments. 
These objectives contribute to the Sustainability Policy 
and to the task of creating value, aligned with effective 
risk management and the evolving sustainability agenda, 
reflecting the changing economic, environmental and social 
conditions with which the Group will have to contend in 
future periods.

STRATEGIC OBJECTIVES

1
To keep the Group’s strategy and practice aligned 
with evolution of best international practice as 
recognized in the field of sustainability;

2
To maintain the commitment to Research and 
Development, with a focus on forest management 
and improving the production process and products;

3
To continue involving partners in the forestry 
sector in compliance with good practice in forestry 
management;

4

To ensure that the Portucel Group remains 
attractive to staff and to position it as one of the 
best companies to work for and a benchmark for 
attracting and retaining talent; 

5

To press ahead with the trial plantations  in the 
Mozambique Project, with a view to creating a 
forestry base to supply a future pulp mill and energy 
plant. 
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5. THE PEOPLE

 

PEOPLE 042 

PROFESSIONAL DEVELOPMENT 043 

HEALTH, WELFARE AND SAFETY AT WORK 046

INTERNAL SOCIAL RESPONSIBILITY 048

5
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“The Talent Management Department is a crucial contributor to the 
development of policies and instruments designed to recruit the best 
talent and to allow all employees to realize their personal and professional 
potential to the full”

5.1. PEOPLE

The Portucel Group's Human Resources and Social Assets 
Policy is based on a set of values which inform its operations 
and investment in human capital.

The new Talent Management and Organizational 
Development Department was set up in 2013 to support the 
Group in developing policies and instruments for recruiting 
new talent assuring conditions in which all employees can 
realize their personal and professional potential to the full, 
thereby helping the Group to achieve its targets in its various 
fields of activity, including those of sustainability.

In keeping with its social responsibilities, the Group 
provided a significant number of training placements 
over the reporting period, contributing to the training and 
qualification of future technical staff. This initiative, which is 
set to continue in future, was supported by the Institute of 
Employment and Vocational Training.

SOCIAL VALUES IN                            
THE PORTUCEL GROUP

In managing its human resources, the Portucel Group 
is committed to a series of principles which are clearly 
communicated to its employees.

ACCOUNTABILITY

The Group is accountable to its workforce;

RESPECT

Respect for their dignity and recognition of merit;

SAFETY

Ensuring their health and welfare at work;

INITIATIVE

In return, it expects professionalism and initiative.
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Most of our human resources, around 95% of the 2,259 employees at year-end 2013, work in Portugal, and a small 
percentage, corresponding to around 5%, are located outside the country, in charge of commercial and forestry operations in 
other European countries, in the United States and in Africa. 

The long term commitment involved in the Portucel Group’s operations and its capacity to retain employees have resulted in a 
human resources structure in which nearly all staff are on permanent employment contracts (97%).

 

EMPLOYMENT STRUCTURE BY OCCUPATIONAL CATEGORY

OPERATIVES

MIDDLE MANAGEMENT 

SENIOR MANAGEMENT AND TECHNICAL

TOP MANAGEMENT

TOTAL WORKFORCE

2,331

1,
65

3
28

3 33
4

61

27
6 34

3
60

1,
61

1

28
6 33
4

54

1,
60

1

2,290 2,275 2,259

2010 2011 2012 2013

29
1 33
2

55

1,
58

1

Freedom of association is a right enshrined in Portuguese legislation, and the Group’s employees enjoy complete freedom 
to join any organizations that defend their occupational rights and interests. During the reporting period, the proportion of 
employees included in collective bargaining agreements stood at 36%. 

5.2. PROFESSIONAL DEVELOPMENT

It is standard practice in the Group for performance 
assessments to be conducted on the basis of clear and 
measurable operational targets, including those linked to a 
range of sustainability issues.

In 2013, 99% of employees were involved in the 
performance assessment process and 93% in the career 
development process. This makes it possible to align the 
employees’ goals with those of the company, periodically 
identifying the expectations of both parties.

2010 2011 2012 2013

Employees receiving 
frequent feedback on 
their performance

97% 98% 98% 99%

Employees receiving 
frequent feedback on 
career development

88% 94% 94% 93%
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The results obtained by each employee in the process of Performance Assessment and Career Development have influence 
on their pay, which is based on a fixed remuneration, defined according to the category and professional experience, and a 
performance bonus, defined on the basis of the results of the Group and the performance of the Employee and his functional 
unit.

When targets are exceeded, individual employees enjoy higher levels of income and at the same time the Group is able to 
improve efficiency levels and the quality of pulp and paper output, whilst cutting costs and reducing environmental and social 
impacts. 

As a direct consequence of the targets achieved in 2012 and 2013, the performance bonus paid to the Group's employees 
again represented a significant part of their take-home pay, resulting in a visible increase in their earnings. Merely by way of 
example, for employees classed as operatives, the performance bonus corresponded, on average, to 2.14 and 1.59 times their 
average monthly basic salary, in 2012 and 2013, respectively.

As a matter of principle, the Portucel Group sets minimum basic wages significantly higher than the lowest pay rates in the 
sector, with no differences in pay for women or men in any occupational category.

TRAINING

The annual training plan is the tool used to manage all the training organized and provided by the Group. The plan is designed 
to provide a clear overview of all the training needs and work to improve or consolidate skills, in the fields of personal and 
organizational development, at all levels in the hierarchy. 

Training in the fields of production and maintenance at the industrial units represents the largest slice of total hours in the overall 
Training Plan. 

Employees received an average of 52.5 hours of training in 2012 and of 57.7 hours in 2013.

AVERAGE TRAINING HOURS BY OCCUPATIONAL CATEGORY

TOP MANAGEMENT

SENIOR MANAGEMENT

MIDDLE MANAGEMENT

OPERATIVES

AVERAGE TRAINING HOURS

2010 2011

14
.1

34
.7

28
.0

54
.7

47
.5

64
.1

13
.4

44
.1

35
.1

56
.3

2012

58
.5

32
.8

45
.4

28
.7

52
.5

2013

63
.0

42
.6

56
.1

32
.4

57
.7
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The Group has been participating in the Young Managers 
Team (YMT) programme organized by BCSD Portugal – the 
Business Council for Sustainable Development in Portugal. 
The places available offer a training opportunity for its 
younger management staff, with priority given to those most 
closely involved in activities with an impact on sustainability 
issues.

This programme is designed to familiarize future generations 
of business leaders with the questions raised by sustainable 
development. In addition to raising awareness of the issues 
involved, the YMT programme also provides an opportunity 
for fruitful contact between managers in different companies 
belonging to BCSD Portugal, specializing in a wide variety of 
fields.

In order to help achieve its strategic goals for sustainability, 
the Group has invested in training in quality, sustainability, 
environment and safety. This training helps to improve 
management systems, and in 2012 and 2013 special stress 
was laid on training in safety issues (workshops in safety 
awareness, safe behaviour, ergonomics and musculoskeletal 
injuries).

Alongside this, the Portucel Group's employee training 
activities during the reporting period also sought to contribute 
to training the technical staff of the future and to support 
projects geared to innovation. This included a considerable 
increase in the number of training placements (especially 

internships for recent graduates) and research bursaries. In 
2012/2013, the Group received a total of 45 interns and 26 
research scholars.

The Group accordingly achieved its aim for the reporting 
period of increasing the number of training placements 
provided.

The Group has also worked with the Chemical Engineering 
Department at the University of Coimbra, helping to design 
the course modules on Pulp Science and Technology and 
Paper Science and Technology, taught by specialists from the 
Portucel Group in close collaboration with the department's 
lecturing staff. These modules were taken by 32 and 58 
undergraduates respectively in 2012 and 2013.

Finally, the Group has taken advantage of a scheme run by 
the Science and Technology Foundation to provide PhD 
bursaries for high potencial young university graduates. At the 
start of the period, the Portucel Group signed an agreement 
with the Lisbon University Science Faculty for an in-company 
PhD thesis project involving a 4-year research programme to 
be conducted by the Group's forestry division, as described 
more fully in the chapter  "The Forest".
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5.3. HEALTH, WELFARE AND SAFETY AT WORK

The health and welfare of employees can help increase levels of satisfaction and motivation, reduce absenteeism and foster 
good working relations.

As a fundamental factor for preserving and caring for the health and welfare of its employees, the Portucel Group assigns the 
greatest importance to safety at work.

The Group has formal health and safety committees representing 91% of Group employees at the end of the reporting period. 
These committees meet quarterly with the following aims:

 ° To assess the accident rate and to survey health and safety training needs;

 ° Discussion of preventive and corrective measures;

 ° To provide employees with information on health, prevention and safety;

 ° Frequent consultation with the workforce.

Each of the Group’s industrial sites has a Medical Service offering round-the-clock nursing to facilitate access to healthcare for 
all employees. In addition to discharging the Group’s responsibilities in the field of occupational medicine and administering on-
the-spot care in the event of accidents, this service also provides employees with ´Doctors’ routine medical services. 

All employees in Portugal are covered by health insurance and 77% also enjoy access to life insurance. In addition, 75% of 
Group employees are covered by pension plans designed to complement old age, invalidity and survivor’s pensions.

The concern shown by the Portucel Group for the health and welfare of its employees is matched by the careful attention paid 
to absenteeism rates and safety indicators, which are scrutinized and analysed on a continuous basis, in a constant search for 
improvement.
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Safety performance monitoring is essential in order to pursue 
the aim of continuous improvement, at all Group plants. 

All occurrences relating to the health and safety of workers 
are processed, analyzed and reported. The reporting and 
careful analysis of causes allow the Group to implement 
corrective and preventive measures and consequently to 
eliminate or minimize the risks to health and safety, thereby 
making for a healthier and safer working environment. 

Safety certification ensures that the rules and procedures 
implemented in this area are regularly validated by 
independent external bodies.

In 2012 and 2013 the Group was responsible for the health 
and safety of 2,316 and 2,288 workers, respectively.

Operatives are the employee group with the highest rates 
for the seriousness index (with the exception of an incident 
involving a member of management staff in 2012), frequency 
of occupational diseases and frequency of accidents leading 
to sick leave. Because of their specific duties at the plants, 
this group of workers has the largest number of hours of risk 
exposure, which explains the figures recorded, but which 
also requires that special attention bepaid by management, 
by safety officers and by human resources staff.

YEAR OPERATIVES
MIDDLE 

MANAGEMENT

SENIOR 
MANAGEMENT 

AND TECHNICAL
TOP 

MANAGEMENT TOTAL

Frequency Index for 
Accidents leading to sick 
leave

2010 29.3 4.0 1.8 0 21.7

2011 27.8 12.4 0 0 21.3

2012 23.3 4.1 1.7 10.6 17.5

2013 18.8 3.8 0 0 13.7

Frequency Index for 
Occupational Diseases

2010 0.3 0 0 0 0.2

2011 0 0 0 0 0

2012 0 0 0 0 0

2013 2.5 0 0 0 1.7

Seriousness Index

2010 967.3 147.3 136.3 20.0 729.4

2011 975.5 392.4 3.4 0 741.7

2012 946.8 138.6 44.4 848.7 713.9

2013 976.7 36.1 5.2 0 690.0

In 2012 and 2013, total days lost due to accidents at work stood at 2,862 and 2,775 days, respectively. When compared with 
the figures recorded in the previous reporting period (3,215 days lost in 2010 and 3,303 days lost in 2011), these numbers 
reflect an appreciable reduction in the accident rate. In calculating the seriousness index, the Portucel Group considers the total 
number of days lost in the reporting years, irrespective of the date of the accidents which caused the lost days.
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SERIOUSNESS RATE 
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5.4. INTERNAL SOCIAL RESPONSIBILITY

As expressed by the social values at its core, the Portucel Group respects, values and supports the personal development of its 
employees and gives active backing to cultural and leisure activities that provide an opportunity for its staff to grow as individuals 
and for the Group to show appreciation of the dedication and loyalty shown by the workforce.

In the field of welfare and leisure, the Group continues to support cultural and sporting clubs at each site, in order to provide 
all employees who may be interested with the opportunity to take part in cultural, sports and recreational activities. The many 
activities of these cultural and sports clubs include organizing annual Christmas parties, with entertainment and presents for 
employees' children.

The Group has signed special agreements with external suppliers (mobile phones and fuel) permitting its employees to purchase 
services at prices more attractive than those normally offered in the market.

In order to improve communication and information for the workforce, the Portucel Group has continued to use the intranet as a 
prime means of interaction with all its employees, given the wide geographical dispersal of its operations.

The programme of mill visits for Group employees was maintained and stepped up over the reporting period and was extended 
to include the Cacia and Figueira da Foz sites, in addition to the new Setúbal Paper mill where the programme originated.

Employees completing 15 and 30 years of service in Portucel Group companies were once again presented with length of 
service awards in 2012 and 2013. These awards were presented at ceremonies which took place in Cacia, Figueira da Foz and 
Setúbal.



49

SUSTAINABILITY REPORT 12|13

In the field of internal social responsibility, the Group continued to pay tribute to employees completing 15 
and 30 years in the service of Portucel Group companies. The award ceremony is a symbolic opportunity 
to acknowledge the contribution made by employees to the Group's development. 
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6. THE FOREST
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Thanks to the Group's strategic commitment to forestry and its quest to 
improve management performance it successfully renewed its FSC and 
PEFC certification in 2012, consolidating its long-term commitments

6.1. PORTUCEL GROUP AND 
FORESTRY  

There is an inescapable link in the paper industry between 
plantations and sustainability. Forestry plantations - which 
account for the majority of Portugal's woodlands - can 
help reduce the pressure to extract raw materials from 
natural forests, providing opportunities in areas where they 
practically do not exist and offering a solution for the needs 
of forest-based industries.

The Portucel Group believes that forests, in general, and 
forestry plantations, in particular, can make a positive 
contribution to the integrity of ecosystems at the landscape 
scale and to our social and cultural heritage, through 
management models based on two fundamental pillars: 
(i) assessment of the impacts on the wider ecosystem of 
practices on a local scale and (ii) planning and management 
approaches designed to maximize the benefits and minimize 
the residual impacts of human activities.

Identified as Portugal’s leading private sector forest 
landowner, the Portucel group regards its forestry plantations 
as one of the foundations of its operations, and is therefore 
keen to promote efficient, competitive and responsible 
management of its plantations and agro-forestry holdings. 
It currently manages some 120 thousand hectares of 
woodlands, of which 73% consists of eucalyptus plantations 
and the remaining 27% of other types of occupation, such 
as montado (cork oak woodlands), stands of maritime 
pine, softwood and hardwood forests, as well as areas 
with natural and semi-natural habitats representative of the 
country’s different regions, and also agricultural and grazing 
land.

In keeping with its commitment to review its Forestry 
Policy, a new version of this document was published in 
2013, outlining the approach to forestry management. 
This policy commits the Portucel Group to active steps to 
assure that its staff and suppliers adopt best practice, whilst 

maintaining a pro-active stance of engagement with other 
players in the forestry sector, in the development of strategic 
partnerships and working actively to search for the best 
ways to improve the performance, competitiveness and 
overall sustainability of forests. This policy is embodied in the 
Forestry Management System, which incorporates distinctive 
practices in forestry production and protection.

The Portucel Group has invested in identifying, mapping and 
involving its main stakeholders, incorporating their points of 
view, whenever possible, in forestry management decisions 
and review of technical benchmarks. This process consists 
of consulting relevant stakeholders, in order to identify and 
classify natural values and assets of archaeological or socio-
cultural interest, and to train and monitor the providers of 
forestry services.



53

SUSTAINABILITY REPORT 12|13

STAKEHOLDERS RELEVANT TO FORESTRY                                           
MANAGEMENT AND NATURE CONSERVATION 
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FORESTRY AS WEALTH CREATION

In order to be truly sustainable, forests must produce 
wealth. The eucalyptus plantations that assure supplies 
of raw material to the Group's industrial facilities generate 
a significant positive economic impact, both direct and 
indirect. The benefits are felt by stakeholders in local 
communities and at regional level, from producers through 
to suppliers, taking in a wide array of associated activities, 
which can include nursery operations, general services and 
transport of forestry products.

Around 85% to 90% of the Group's supply mix consists of 
eucalyptus wood purchased from suppliers in the Iberian 
market. These operations involve directly more than 300 
small and medium-sized companies, many of them family 
concerns, engaged in forestry and haulage. The total area of 
eucalyptus felled (and regenerated) each year is estimated at 
35,000 hectares, divided between landowners up and down 
Portugal, and also in Galicia and Cantabria, with a direct 
impact on the family livelihoods of more than 20,000 small 
forest landowners. 

Areas planted with eucalyptus can also be used for other 
complementary activities, in particular the use of forestry 
biomass, bee-keeping, hunting and even exportation of small 
eucalyptus branches, all of which can help to conserve and 
develop the countryside.

Regular and ongoing dialogue with the stakeholders takes 
place through institutional communication tools, such as 
the website and the intranet, and also through special 
communication and awareness raising sessions, as well as 
contacts made during the preliminary assessment of impacts 
at the early planning stage. The Group's aims in this area 
are:

 °  To provide technical support and training;

 ° To disseminate good forest management practice, such 
as forest certification;

 ° To encourage the conservation of biodiversity, by providing 
information;

 ° To listen to the point of view of NGOs concerning the best 
practice to be adopted;

 ° To further and promote the economic value of the forestry 
sector for the country as a whole;

 ° To extend good practice in forestry management to the 
entire value chain.
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COOPERATION WITH FORESTRY 
PRODUCERS' ORGANIZATIONS  

In its efforts to champion Portugal’s woodlands, the Group 
has maintained cooperation agreements with associations 
directly involved in forestry production. 

The main aims of these agreements are:

 ° To establish a common front to defend the forestry 
sector’s interests;

 ° To work actively to disseminate the concept of forest 
certification;

 ° To boost the productivity of Portugal’s woodlands;

 ° To transfer technology and forestry expertise;

 ° To increase certification of woodlands belonging to private 
landowners;

 ° To identify landowners interested in working with the 
Group;

 ° To encourage the use of improved eucalyptus.

In addition to providing financial support, the Group’s prime 
means of engagement are through the training of woodsmen 
and forestry officers, provided by specialists from RAIZ and 
from the Group’s forestry divisions, as well as participation 
in awareness-raising and media campaigns, and in other 
projects at regional and national level, sharing the aims set 
out above.

Also in this field, we should stress the incentive provided 
by the Group in the form of improved eucalyptus clones 
produced at its Espirra nurseries (Viveiros Aliança), which are 
offered to forestry producers on advantageous terms. This 
practice has been extended to the Group's wood suppliers 
and service providers which are also forestry producers, to 
encourage sustainable production and improved yields. 

 

NURSERIES

The Group operates an active policy of renewing and 
improving Portugal's woodlands, and its nurseries subsidiary, 
Viveiros Aliança S.A., produces forestry and ornamental 
plants for the Group's own use and for the domestic and 
export markets.  Thanks to a major investment project 
completed in 2012, the Group today boasts one of Europe's 
most modern and largest nurseries for producing certified 
forest plants, with annual production capacity for 12 million 
plants. The scale, technology and efficiency of the new 
facility have attracted a number of official visitors, including 
Mozambique's Minister of Agriculture and the Portuguese 
Secretary of State for Forests and Rural Development.

The nurseries currently produced six million Eucalyptus 
globulus clones a year, improved plants which were given the 
highest grade in the process of certification by the Institute 
of Nature Conservation and Forests (ICNF), and which 
Viveiros Aliança has pioneered in Portugal. A substantial 
proportion of this output goes to forest landowners and the 
respective associations and federations. This is intended to 
encourage use of the best genetic material, and is part of 
wider efforts to promote best practices and improved yields 
in new eucalyptus plantations, strengthening ties with private 
forestry producers and representing a significant technical 
and financial commitment on the part of the Group, with this 
aim in view.

The Group’s nurseries produce a wide range of plants, 
including 30 different forest species and 130 ornamental 
species and shrubs, as well as 5 varieties of olive tree. 
Viveiros Aliança also provides gardening and landscape 
rehabilitation services. 
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6.2. RESPONSIBLE FOREST 
MANAGEMENT AND 
CERTIFICATION

Awareness has grown in recent decades of the social and 
environmental issues relating to forestry management, which 
has significantly altered the perception of the role of these 
ecosystems.

As owner and manager of forestry holdings, the Portucel 
Group has sought primarily to commit itself to best practice 
in forestry planning and management, in keeping with a set 
of principles and rules expounded in its Forestry Code of 
Conduct and detailed in the Code of Good Forestry Practice. 
The code, available to the public, is a further contribution 
made by the Portucel Group to all relevant stakeholders, 
insofar as it seeks to extend good practice in forest 
management to private landowners and forestry operators, 
associations and other persons and organizations with a 
concern for woodlands management and preservation.

Responsible forest management is based on planning, 
and its crucial components are knowledge and respect 
for the applicable legal framework and prior assessment 
of constraints. On the ground it requires operations being 
subject to measures defined to help maintain or enhance the 

status of conservation of relevant natural and socio-cultural 
assets. 

This involves identifying environmental aspects and health 
and safety risks for forestry activities, as well as the 
environmental and socio-economic impact of those activities, 
through a process of continuous assessment. In view of 
the size and scale of forestry management operations, this 
approach is documented and includes the contributions of 
external specialists and internal multidisciplinary teams.

The main direct and indirect potential impacts caused by 
the Group’s forestry operations have been identified as 
the reduction in biodiversity (flora / fauna) of importance to 
conservation, disruption of the biological cycles of threatened 
wildlife, deterioration of the state of conservation of classified 
habitats, disruption or damage to conservation assets, soil 
erosion, contamination of soil or water and alteration of the 
hydrological regime. The prevention of these impacts is 
defined in the conservation strategy which the Group has 
developed and integrated into its forest management model 
(see chapter 6.4).

RENEWED FOREST CERTIFICATION

The Portucel Group manages all its holdings in accordance with Portuguese Standard NP 4406, on Sustainable Forest 
Management, and with the Principles and Criteria of the FSC. The Group obtained FSC certification of Forest Management for 
eucalyptus wood in 2007, and this was extended to include cork in 2009, when the Group also obtained certification under the 
PEFC. 

RENEWAL OF FORESTRY CERTIFICATION

The Group's certified forest holdings have increased gradually from 2008 to the present, and in 2012 
it renewed its certification under both the FSC and PEFC systems, validating its efforts and investment 
in implementing best practices and confirming its commitment to internationally recognized principles of 
forestry certification.

CERTIFICATION 2010 2011 2012 2013

Certified 
woodlands 
managed by 
the Group (ha)

FSC 119,754 121,197 122,741 123,121

PEFC 119,754 121,197 122,741 123,121
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PROMOTING CERTIFICATION

In line with its long and varied track record of participation 
in forestry certification initiatives, the Group was involved, 
at European level, during the reporting period, in the 
CEPI Certification Issue Group, and more recently in the 
Certification Promotion Issue Group, as well as collaborating 
with ANEFA (Portuguese Association of Forestry, Farming 
and Environmental Companies) in the Integrated Training 
Programme for Forestry Auditors (FSC/PEFC and chain of 
custody issues) in 2012.

The Group also welcomed a visit by participants in the 
1st IGI European Workshop, run by FSC International, as 
part of a meeting which took place in Portugal. As part of 
the workshop programme, the European core group (of 
which Portugal is a member) included a field trip hosted by 
Portucel, allowing partners in various national FSC initiatives 
to learn about forestry in Portugal and to contribute to the 
debate on defining the indicators for the new Principles and 
Criteria of the FSC certification programme.

The Group has improved its approach to promoting 
forestry certification, seeking to influence all landowners, 
producers and timber hauliers to adopt the same practices 
and principles as adopted by the Group and set out in its 
management policies. This approach involves providing 
information, raising awareness and training, and the 
pioneering adoption of a premium price for suppliers of 
certified wood.

INFORMATION AND                 
AWARENESS RAISING

Its countless points of contact with external stakeholders 
and the environmental and social responsibilities accepted 
by the Portucel Group have led it to adopt a broader 
approach to providing information and raising awareness 
on issues of responsible forest management and forestry 
certification. 

This has included taking part in seminars on forestry, the 
eucalyptus sector and good practice, publishing articles 
and collaborating on high-profile publishing projects in the 
sector. A significant example is the Group's contribution 
to "Silvicultura. A gestão dos ecossistemas florestais” 
(Gulbenkian, 2012), providing both content and support for 
publication of this book.

The Portucel Group took part in 2013 in the 2nd Forestry 
Fair, organized by Coimbra Municipal Council to mark World 
Forest Day. The event was aimed at students, schools and 
the general public and set out to present a broad picture of 
forestry management and above all to raise awareness of 
the importance of forests to sustainable global development, 
to teach fire prevention and to explain the need for proper 
woodlands planning. The Group contributed to the event by 

taking part in the debate on "Tending the future - The role of 
forests in sustainable development".

Cooperation between the Portucel Group and educational 
establishments has included the seminars held at the Lisbon 
University Science Faculty on the topic of responsible 
forest management and certification, events at primary and 
secondary schools and hosting students from the University 
of Coimbra for the CoimbraWoods event, organized by 
Fórum Estudante magazine with the Instituto Superior de 
Agronomia de Coimbra (ISAC), with support from Coimbra 
Municipal Council.



58

PORTUCEL GROUP

TECHNOLOGY SHOWCASES  

For several years, the Group has run a programme of visits 
to its Technology Showcases, where it demonstrates good 
practice in forestry management. These are essentially 
educational visits, aimed at forest landowners, service 
providers and suppliers, allowing participants to see at first 
hand the good forestry practices adopted and encouraging 
them to follow the Group's example. In practice, these visits 
have reached a broader range of participants, and in 2012 
the participants included the Secretary of State for Internal 
Administration and a delegation from the World Bank. 

Over the next two years, the Group plans to review the 
technological showcase concept, incorporating technical, 
social and environmental issues in order to provide visitors 
with a more complete picture of its forestry management 
activities.

NEW GENERATION PLANTATIONS

The Portucel Group has taken part, since 2007, in the New 
Generation Plantations (NGP) project, coordinated by WWF 
International (World Wide Fund for Nature). This project is 
a platform to develop and promote the concept of forest 
plantations which, thanks to the way they are managed, can 
make a positive contribution to preserve the ecosystems 
integrity and to protect high conservation values, assuring 
effective processes of stakeholders engagement and 
fostering economic growth and job creation. 

Reflecting the social concerns at the forefront of phase 3 of 
the NGP project, the Group published a case study in 2013, 
Promoting Forest Certification: reaching out to smallholders 
and private owners, describing its own work in this field.

EXPOFLORESTAL 2013

ExpoFlorestal is regarded as Portugal's leading forestry fair 
and Portucel's presence at this event in 2013 once again 
matched its importance in the forestry sector, which is of 
structural relevance to the Portuguese economy. The Group 
used the event to provide information in various forms on its 
efforts to promote sustainable woodlands management.

During the event the Group felled an area of eucalyptus 
planted in 2003 with clones provided by Viveiros Aliança. 
This provided an excellent example of the growth rates and 
yields achieved thanks to the genetic improvements made 
by RAIZ and to the good forestry techniques adopted by the 
Baixo Vouga Forestry Association.

The Group's forestry division also contributed to 
ExpoFlorestal 2013 by taking part in the international 
seminar on "Forest Fires - Synergies for Prevention and 
Fire-Fighting", with a presentation on "Integrated Fire Risk 
Management - Opportunities for Improved Effectiveness and 
Efficiency", whilst Raiz added its voice to the debate on the 
"Competitiveness of Forestry Entrepreneurs", presenting 
its work in genetic improved eucalyptus plants and good 
forestry practices and allowing Portucel to achieve local 
visibility for its role and importance in the national economy.
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INNOVATION

A combination of improved yields, greater operational effectiveness and smaller environmental impact was 
the aim of the trials conducted by the Group's forestry division, concentrating on two mains areas:

1. Fertilization:  Fertilization trials were conducted in eucalyptus plantations, using only a slow-release 
fertilizer whose characteristics minimize nutrient loss due to bleaching, volatilization and unavailability of 
chemicals in the soil. This type of fertilization has promoted faster and more homogeneous plant growth.

2. Land Preparation:  Trials were conducted with minimum land mobilization (in strips) when replanting 
eucalyptus in some regions, cutting the erosion risk and the number of machine hours (and consequent 
CO2 emissions), whilst helping to conserve organic matter in the soil and retain water, without 
undermining yields.

The Portucel Group's contribution to sustainability and its ongoing commitment to innovation led to it being one of the 
companies invited to take part in the Internal Planning Workshop organized by Companhia União Fabril (CUF) in 2013, at which 
it presented the topic “How Innovation and Sustainability Embed in Responsible Forest Management”.

PROSPECTIVE STUDY                        
FOR THE FORESTRY SECTOR  

The Association for the Competitiveness of the Forestry 
Sector (AIFF), of which the Portucel Group is an active 
member, represented on its Management Board and 
Scientific Council, started work in 2012 on a prospective 
study for the Forestry Sector. This project is seeking to 
design specific policies for forest-based industries and to 
predict their impact on Portugal's economy, over a period of 
30 years. These policies involve identifying the areas to be 
planted with the three main forestry species, in accordance 
with two possible scenarios:

 ° Continuation of the trends of recent decades in the sector;

 ° Development of forest clusters, taking into consideration 
climate change and soil suitability.
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6.3. FOREST FIRE 
PREVENTION AND SUPPORT                         
FOR FIRE-FIGHTING

Portugal is the most heavily forested country in Europe, 
with woodlands accounting for 38.4% of its territory. This 
means that its forests are fundamental to its economy and 
to its social fabric. It also means that the effects of fires 
are devastating, both on people’s daily lives, and on the 
country’s economy.

Inevitably, the management of the Portucel Group’s forest 
holdings also involves preventing forest fires and supporting 
fire-fighting operations. 

The Group’s fire risk management strategy is focussed on 
reducing the likelihood of fire events occurring, minimizing 
exposure and mitigating risk. This involves applying risk 
management tools and processes relating to the control and 
oversight of operations. 

Defending Portugal’s woodlands against fires is one of the 
Group’s main priorities, as borne out by the various projects 
in which it took part, over the reporting period, representing 
annual investment in excess of three million euros. 

FIRE-ENGINE PROJECT

The Group is taking part in a research and development 
project with the title Fire-Engine - Flexible Design of Forest 
Fire Management Systems, under a programme run by 
Massachusetts Institute of Technology (MIT) Portugal and 
three Portuguese universities, the Faculty of Engineering 
of the University of Porto (FEUP), the Higher Institute of 
Agronomy (ISA) and the University of Trás-os-Montes and 
the Upper Douro (UTAD). 

This project combines the experience and expertise in 
forestry management, wildfire prevention and fire fighting 
of the Portucel Group with the expertise of the Engineering 
Systems Divisions (ESD) of MIT and the other university 
participants. The aim is to generate significant technical 
and scientific contributions to improving systems for 
management of forest fire risks, in the fields of public policy, 
management and engineering. 

The results have been shared with official bodies and forestry 
producer organizations and the high scientific quality of the 
project has led to it being presented at conferences and 
published in three leading international journals (Landscape 
and Urban Planning, Journal of Environmental Management 
and the Canadian Journal of Forest Research)2.

FOREST FUEL MANAGEMENT 

In implementation of medium terms plans, work of various 
kinds was carried out in 2012 and 2013 to manage forest 
fuel (manual and mechanical bush clearance, controlled 
burning and application of herbicides), over an area in 
excess of 10,000 ha/year, whilst maintenance work was 
carried out on fire breaks and forest roads more than 10,000 
km long. The Group also used controlled burning techniques 
on more than 300 ha of pinewoods, eucalyptus plantations 
and brushwood.

This technique has been applied in demonstrations and 
training sessions, involving local fire brigades and the local 
staff of the Institute of Nature Conservation and Biodiversity 
and the respective municipalities.

2 Fernandes, P. M. (2012). Fire-smart management of forest landscapes 
in the Mediterranean basin under global change. Landscape and 
Urban Planning, 110, 175–182 Collins, R. D., de Neufville, R., Claro, 
J., Oliveira, T., & Pacheco, A. P. (2013). Forest fire management to 
avoid unintended consequences: A case study of Portugal using 
system dynamics. Journal of environmental management, 130, 1-9.                                                                                                                  
Pacheco, A. P., Claro, J., & Oliveira, T. (2013). Simulation analysis of the impact of 
ignitions, rekindles, and false alarms on forest fire suppression. Canadian Journal 
of Forest Research, 44(999), 45-55.
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THE PORTUCEL GROUP INVESTS IN FOREST FIRE PREVENTION AND SUPPORT FOR FIRE-FIGHTING

The Group continued to invest in preventing and helping to fight forest fires, focussing its efforts on the 
following areas:

 ° Raising public awareness in high risk areas; 

 ° Active participation on municipal forest fire defence committees in more than 42 municipalities;

 ° Fuel management, including controlled burning in pinewoods, eucalyptus plantations and brushwood;

 ° A major contribution to the FIRE-ENGINE project, led by MIT-Portugal;

 ° Participation in the national fire fighting system, through Afocelca, gearing its mobilization and 
commitment in accordance with the meteorological fire risk;

 ° Own fire fighting resources, to complement the national system, comprising around 300 fire fighting staff 
manning 3 helicopters, 54 fire engines and 3 watch towers.

Annual expenditure in this area totalled more than three million euros, the largest private sector budget 
allocation to fire fighting and forestry protection in Portugal.

PARTICIPATION IN THE NATIONAL  
FIRE FIGHTING SYSTEM 

Complementing a strategy focussed primarily on prevention, 
the Portucel Group also joins forces with the national fire 
fighting system through the work of Afocelca, an industry 
organization in which the Group is the main participant. 
Significantly, more than 85% of fires combated by the 
teams from the organization’s member companies occur on 
neighbouring properties. This underlines the fact that a well 
managed forest is much less vulnerable to fire risk. 

“MOVIMENTO ECO” – COMPANIES  
AGAINST FIRES

The Portucel Group is a member of Movimento ECO 
– Companies against Fires (www.icnf.pt/portal/agir/mov-
eco), an organization which offers companies a means 
of exercising their responsibilities by running a campaign 
encouraging the general public to adopt fire safety habits, 
helping to change patterns of behaviour, such as the high-
risk practices of lighting bonfires and setting off fireworks.

SAFE FORESTS

In 2012, the Group launched a partnership with the 
National Firefighting Academy for Floresta Segura (Safe 
Forests), a pilot scheme designed to provide training for 
rural communities in prevention and the safe use of fire 
on farmland. The programme involve 17 training sessions 
provided by the National Firefighting Academy in 9 pilot 
municipalities in the districts of Porto, Coimbra and Lisbon, 
involving more than 600 participants.
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6.4. CONSERVATION AND BIODIVERSITY

Biodiversity conservation remains one of the Portucel Group's prime concerns in the management of its woodland holdings 
that has  defined an innovative approach geared to the scale of its operations. The Group’s conservation strategy is based on 
the assessment of natural values and biodiversity, the mapping of Zones with interest for Conservation (ZIC), assessment of the 
potential impacts of operations and design and implementation of measures to mitigate these effects and annual monitoring 
programs. To support this strategy, the Group has drawn up Biodiversity Assessment Techniques Manuals (BATM) and 
Conservation Action Plans (CAP), with contributions from experts and environmental NGOs.

GROUP CONSERVATION STRATEGY

Protection

Projects

Maintenance/
Rehabilitation

Continuous assessments  
Monitoring Tn

Wildlife management with          
a view to conservation

Initial assessment             
Monitoring To

Assessment 
of impacts

Classification of 
zones with interest 
for conservation 

(ZiC)

Habitats           
Flora             
Fauna

State of 
conservation

Conservation 
status

+

+

Monitoring

Management 
guidelines (CAPs, 

MTABs and internal 
technical standards)

Information sources:
Natura 2000 Sectorial Plan (files from Nature and Biodiversity Conservation Institute)
Planning documents for protected area and other classified areas
Internal Documents draw up with help from conservation experts (including CAPs)

The work carried out has resulted in integration of conservation into the forest management model and in the systematic and 
continuous application of this model to the Group’s various forestry activities. This whole approach, combined with habitat 
conservation, the decision not to use genetically modified organisms and efforts to eradicate invasive species (such as acacias 
and hakeas), means that no significant direct or indirect impacts on biodiversity are recorded. 
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BIODIVERSITY IN THE ESTATES OF THE PORTUCEL GROUP

A significant proportion of the land managed by the Portucel Group is located in or adjacent to protected areas or areas with a 
high biodiversity index.

The land managed by the Group’s Forest Management Unit, corresponding to approximately 120 thousand hectares spread 
between 165 Portuguese municipalities, includes areas covered by the Natura 2000 Network and the National Network of 
Protected Areas (NNPA). The Group has accordingly worked actively with the relevant authorities, to promote the conservation 
of forest resources and to create value and gain the recognition of society in general and the other stakeholders. The areas 
covered by the NNPA and the Natura Network include a number of Protected Areas, Special Areas of Conservation (SACs) and 
Special Protection Areas (SPAs), representing more than 40% of the land in question and containing habitats in various states of 
conservation (degraded, evolutive, favourable and climaxic), as shown in the following table with data referring to the end of the 
reporting period, December 2013. 

National Network of 
Protected Areas

Special Areas of 
Conservation in the 

Natura 2000 Network
Special Protection Areas in 

the Natura 2000 Network

Group holdings (ha)

Overlapping holdings (ha)

Adjacent holdings (ha)

8,515

6,033

2,482

42,859

27,935

14,924

30,628

20,510

10,118

Proportion of total holdings (%) 7% 35% 25%

It should be noted that the figures given here for the area of Group holdings covered by classified areas are significantly greater 
than those reported in the previous Sustainability Report (2010-2011). This is due to the inclusion in this report not only of 
overlapping holdings but also of land in a 10 metre strip adjacent to the classified areas.

On the basis of the biodiversity assessments which have been conducted, an area corresponding to around 10% of the 
woodlands under Group management has been classified as Zones with  Interest for Conservation, for which Conservation 
Action Plans continue to be drawn up and reviewed. 
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HIGH CONSERVATION VALUE AREAS

Zones with Interest for Conservation interest are classified 
into different categories, the most significant being  High 
Conservation Value Areas (HCVA), an exclusive FSC 
concept, which are areas of exceptional environmental, 
social and cultural importance. In view of the scale and 
dispersal of the holdings managed by the Group, the 
methodology adopted was developed in a project with the 
Mediterranean Programme run by the WWF, in which HCVAs 
are classified at local level around ecosystems which are 
rare, endangered or at risk of extinction, and critical areas for 
protecting watersheds, soil conservation and the traditional 
cultural identity of local communities.

ENDANGERED SPECIES

The Group’s biodiversity strategy requires that an 
assessment of the biodiversity on each holding is conducted, 
in order to define measures for preventing and mitigating 
the potential negative impacts of operations, with a view to 
achieving effective protection. In 2012 and 2013, biodiversity 
assessment activities provided information on the presence 
and numbers of species on the IUCN Red List and on the 
National List for Species Conservation.

Level of Extinction Risk Number of Species

Critically endangered (CR) 3

Endangered (EN) 12

Vulnerable (VU) 27

The species identified have been grouped by level of 
extinction risk and are present essentially in land use areas 
which correspond to conservation zones, occupied by 
species corresponding to natural or semi-natural vegetation 
and influenced by areas of forestry plantations. Due to the 
location of habitats, or because they are able to carry on 
their vital functions of feeding, finding refuge and breeding, 
amongst others, in the Group’s property, they may potentially 
be affected by forestry activities.

HABITATS AND REHABILITATION

Dos 41 tipos de habitats classificados que se encontraram 
Of the 41 habitat that were found in the Group’s 
management units, it was found that the habitats classified 
by the National Network of Protected Areas and the Natura 
2000 Network were well represented.

These various habitats, which occur in isolation or in 
combination with others, include 8 priority habitats, such as 
temporary Mediterranean ponds, endemic juniper forests 
and alluvial forests of alders and oleaceae. Other habitats 
identified and covering a significant part of the Group’s 
land include forests of deciduous oaks, cork oaks and 
Mediterranean oaks, and the habitats making up riverbank 
gallery forests, dominated by willows and poplars.

By year-end 2013, the Group had protected habitats 
covering an area of 4000 hectares and carried out 
rehabilitation work over approximately 240 hectares.
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ENVIRONMENTAL MONITORING

Environmental monitoring consists of more than just assessments of biological diversity, and also looks at other parameters 
which can be influenced by management practices or can affect the yields, health and vitality of woodlands. The Group has 
therefore accepted a commitment to expanding its knowledge of the impacts of forestry operations on water and on the control 
of invasive species. 

In relation to invasive species, RAIZ is conducting a research 
project on non-chemical control, alongside a programme 
for fine operational monitoring of invasive woody species 
(such as acacias), seeking to assess the effectiveness 
of this approach and to propose recommendations on 
management and best techniques.

In this field the Group is also supporting a PhD project, 
in partnership with the Lisbon University Science Faculty, 
entitled "Natural expansion of Eucalyptus globulus and Pinus 
pinaster in a changing environment - A comparative study 
of the main forestry species cultivated in Portugal". This 
research consists of assessing the capacity of the eucalyptus 
and maritime pine to establish themselves in natural and 
semi-natural habitats surrounding forestry plantations and 
identifying the key factors in the natural expansion of these 
two species in Portugal, aiming to determine whether the 
natural expansion rate for eucalyptus is associated with the 
occupation pattern for invasive species. The findings should 
be ready for inclusion in the next sustainability report in two 
years' time.

GREEN ECONOMY

The forestry sector is today recognized as a crucial player 
in the "green economy" worldwide, not just because of the 
sustainability of forestry products, but also because of the 
function of forests as carbon sinks. 

The Group took part in 2012 in the workshop on "Ecosystem 
Services in Woodlands: Contributions to a Green Economy", 
organized by ICNF (known at that time as the AFN), in order 
to encourage debate on the recognition, improvement and 
remuneration of forest ecosystem services (FES), with a 
presentation entitled "PEFC and FSC forest management 
indicators - Application to FES ”.

The Portucel Group exploited several opportunities to share 
its innovative strategy for wildlife conservation, including a 
presentation on Monitoring and assessment in a certified 
forest management system. The experience of Portucel 

Group at the Science, Business and Society Symposium, 
organized by the ILTER (International Long Term Ecological 
Research) network, the case studies published in Biodiversity 
and Ecosystem Services Scaling Up Business Solutions 
(WBCSD) and “Looking to the future: A fresh reflection on 
corporate social responsibility” (GRACE - Group reflection 
and support for corporate citizenship). 

The Group has also been a member of the GRAF – 
Ecosystems working party, set up by BCSD Portugal, 
contributing to a publication entitled “Integrating Biodiversity 
and Ecosystems Services in Corporate Strategy” and took 
part in 2013 in the 7th National Forestry Conference, where 
it presented a paper on "Methodology and findings for 
biodiversity monitoring applied to Forestry Certification".

The 3rd International Congress on Planted Forests, 
organized by the International Union of Forest Research 
Organizations, Efiatlantic, the FAO and the Portuguese 
Higher Institute of Agronomy, was largely devoted to 

WATER MONITORING PILOT PROJECT

In order to develop an approach to monitoring the impacts of forestry operations on water, the Group 
has designed a pilot project to measure the ecological state of surface waters and to determine how 
the forestry practices used affect this variable. The initial phase has been completed, consisting of a 
bibliography review on the topic and defining the methodology, and work is planned to start in early 2014 
on field assessments at the first pilot stations.  
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recognition of the fact that planted forests are vital resources 
for the green economies of the future. The Group contributed 
papers on "Conservation Work in Planted Forests in the 
Mediterranean Region" and "Adaptive Management of Fire 
Risk in Planted Forests", presented at two of the scientific 
workshops.

In 2013 the Group also published a brochure entitled 
Sustainable Forest Management Practices for Green Growth, 
bringing together a series of case studies published in recent 
years, showing how the Group has kept pace with new 
ideas and developments in the green economy and in social 
responsibility.

RIO+20 CONFERENCE

With the prime aim of assuring a renewed political 
commitment to sustainable development, the RIO+20 
conference brought together Heads of State and 
Government to debate the Green Economy in the context of 
Sustainable Development and the Eradication of Poverty. 

In view of the strategic importance of the management 
of forestry resources to the economic, environmental and 
social development of Portugal, the Portucel Group made 
a presentation on "Forestry Management and Certification 
in the Portuguese Paper Industry", drawing attention to 
the importance of forests and related economic sectors in 
Portugal, and also to the crucial role played at present by 
planted forests. This presentation was subsequently followed 
up by publication of an article in the Pasta e Papel trade 
journal, in 2013.

PORTUCEL AT RIO+20

At the Rio+20 Conference held in 2012 in 
Rio de Janeiro, the Group was represented in 
the Portuguese pavilion where the country's 
research centres and universities, companies and 
foundations were able to showcase Portugal's 
best achievements in the field of sustainable 
human activity, use of natural resources, human 
welfare, the green economy and biodiversity.

6.5. CHAIN OF CUSTODY
The Chain of Custody system allows the Portucel group 
to demonstrate to its customers and stakeholders its 
commitment to high standards in the sourcing of wood 
and manufacturing of wood-based products. These 
systems ensure that materials are sourced from certified 
forests or from controlled origin wood, providing evidence 
of responsible management of the forestry resources 
incorporated in its products. Thanks to traceability processes 
taking in the entire supply chain, this also enables the Group 
to sell certified cellulose pulp and paper.

 The Portucel Group has had its chain of custody systems 
certified by the FSC and PEFC and has already this 
certification renewed. It has also complied with the new 
requirements imposed in 2013 under these certification 
schemes.

WOOD CONSUMPTION BY TYPE IN 2012

CONTROLLED WOOD 70%
CERTIFIED WOOD 30%

70%

30%

WOOD CONSUMPTION BY TYPE IN 2013

CONTROLLED WOOD 56%
CERTIFIED WOOD 44%

56% 44%
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The Chain of Custody system is based on the acquisition of 
certified timber, permitting the Group to sell an equivalent 
volume of pulp or paper with the FSC and/or PEFC logo, 
through operation of a credits system.

The Group uses the following types of wood;

 ° 100% Certified or Mixed Wood (PEFC or FSC);

 ° FSC Controlled Wood;

 ° Controlled Fibrous Materials.

NUMBER OF SUPPLIERS

35
8

34
4

28
4

28
4

20
10

20
11

20
12

20
13
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The Portucel Group has accepted a commitment, in its 
Management Systems Policy, to use only certified fibrous 
materials or controlled wood in its production processes. 
This commitment means that no wood or fibrous materials 
used is obtained from controversial or unacceptable sources, 
at the same time assuring compliance with the European 
Union Timber Regulation (Regulation 995/2010, of 20 
October 2010 - EUTR). 

In order to honour this commitment, the Portucel Group 
conducts a process of risk analysis and assessment in 
relation to purchases of wood and/or wood-based products, 
verifying information on:

 ° The source of material, tracing the chain of supply from 
the operator back to the forest;

 ° Certification, validating the information from the 
certification body with information from the supplier, in 
particular concerning product certification and claims, and 
the validity of the certificate;

 ° Compliance with legislation in the country of extraction, 
confirmed by document;

 ° That there are no disputes or sanctions imposed, and 
illegal logging is not prevalent.

An inspection programme is in place for certified wood 
purchased by the Portucel Group, involving two procedures:

 ° Documentary audits of suppliers, for low-risk supplies 
without FSC and/or PEFC certification;

 ° Verification programme, in unspecified risk situations in 
FSC risk categories, or in PEFC high-risk situations.

Over the reporting period, all fibrous materials used in 
producing pulp and paper were deemed low-risk in 
accordance with FSC and PEFC criteria, and was principally 
sourced from the Iberian Peninsula. Other provenances for 
fibrous materials were South America (certified wood) and 
EU Scandinavian nations (long fibre pulp). 

In 2011, the FSC International Center approved the risk 
analysis for Portugal, in which all categories are classed 
as low-risk. This approval altered the approach adopted 
previously to areas deemed as containing High Conservation 
Values. Over the reporting period, the inspections conducted 
consisted of documentary audits of uncertified suppliers, 
considering the low risks associated with the source and 
supply chain. The purpose of these audits was:

 ° To verify the authenticity of the documentation; 

 ° To trace and/or gather the information needed to identify 
the source of the wood, and also the entire supply chain;

 ° To raise awareness throughout the supply chain of the 
criteria for the risk categories specified for the FSC and 
the PEFC;

 ° To assure the transportation and ownership of the wood is 
legally documented and that these documents are filed for 
at least 5 years;

In 2012 and 2013 respectively, the Portucel Group 
conducted 43 and 35 documentary audits in the Iberian 
Peninsula.

As a result of the Group’s certification efforts and thanks to 
the effectiveness of Chain of Custody Management systems, 
the volume of certified timber supplied to plants accounted 
for 30% of total supplies in 2012 and 44% in 2013.
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LOGISTICS IN FORESTRY TRANSPORT

The Portucel Group attaches great importance to optimizing 
its forestry logistics, which involve handling more than four 
million tons of wood and biomass each year.

In order to achieve this, it has implemented an efficiency 
strategy, seeking to develop maritime transport for longer 
distances, to increase the use of rail wherever possible and 
to use road haulage on a more specialized basis, with a 
smaller fleet of vehicles technically equipped for a maximum 
gross weight of 60 tons and fitted with GPS tracking 
systems so as to optimize routes and resources. 

The Group believes that a multi-modal transport operation, 
with increasing coordination between road, rail and maritime 
components, will result in significant environmental gains, 
reduced consumption and emissions, improved energy 

efficiency in processes and an effective response to the 
growing challenge of a diversifying supply basis, as well as 
reducing mileage in road haulage.

In addition to transport savings, thanks to optimization 
of the entire timber supply logistical system, the Portucel 
Group is confident of having achieved a not immaterial 
reduction in fuel consumption and consequently in emissions 
of greenhouse gases, as well as a reduction in the heavy 
vehicle traffic on Portuguese and Spanish roads.
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7.  THE MANUFACTURING
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Industrial management in the Portucel Group seeks to create value through 
practices that embody our commitments to the market, the environment 
and the community.

7.1. INDUSTRIAL UNITS

The Portucel Group has a production structure based on 
three industrial units, the Cacia Mill, the Industrial Complex in 
Figueira da Foz and the Industrial Complex in Setúbal. These 
three units have allowed the Group to establish itself as the 
leading European producer of UWF paper.

CACIA MILL

The Cacia Mill is located in central Portugal, at the heart 
of the country’s largest area of eucalyptus forest, close to 
Aveiro. Its proximity to the source of raw material constitutes 
an important advantage in terms of efficiency, adding to 
the competitiveness and value of its products. The Cacia 
Mill specializes in producing market pulp with special 
characteristics, designed for the production of special 
added-value papers, such as decorative papers and papers 
for filters, cigarettes and flexible packaging, where the 
intrinsic qualities of Eucalyptus globulus are appreciated to 
the full.

In these market segments which account for approximately 
100% of the Group’s pulp sales this industrial unit has a 
firmly established position, thanks to its consistent capacity 
for innovation. It was at the Cacia mill in 1957 that paper 
pulp was first produced, at worldwide level, from eucalyptus 
using the kraft process.

The mill has annual capacity to produce 320,000 tons of 
pulp for the market, and over the reporting period (2012 and 
2013) recorded output of 600,000 tons of BEKP (bleached 
eucalyptus kraft pulp) for the market.

FIGUEIRA DA FOZ                  
INDUSTRIAL COMPLEX

The Figueira da Foz Industrial Complex started up in 1984 
and is located in Lavos, just south of Figueira da Foz. The 
complex has annual production capacity of approximately 
570,000 tons of pulp (BEKP) which is fully integrated into 
approximately 790,000 tons of UWF (uncoated woodfree) 
paper manufactured on the site.

It is currently regarded as one of the largest and most 
efficient industrial units in Europe for the production of this 
type of paper, which is processed into large formats for the 
printing industry, and into A4 and A3 sheets for office use.

In the reporting period (2012/2013), the Figueira da Foz 
Industrial Complex produced approximately 1.1 million tons 
of integrated pulp and 1.6 million tons, at the reelers, of 
UWF paper, from two paper machines with a width of 8.6 m 
each, installed in 1991 and 2000, making the complex an 
international benchmark for the production of high quality 
eucalyptus pulp and paper. This is the birthplace of the 
Navigator brand, the world’s best-selling premium brand of 
office paper.
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SETÚBAL INDUSTRIAL COMPLEX 

The Setúbal Industrial Complex originated in 1957 and is 
located in Mitrena, on the shores of the Sado estuary. The 
complex comprises three plants, the Setúbal pulp mill, 
producing bleached eucalyptus pulp, the Setúbal paper mill 
known as Portucel Papel Setúbal and the new Setúbal paper 
mill, known as About the Future (ATF). These two paper mills 
produce uncoated woodfree (UWF) papers.

The Setúbal pulp mill started up in 1964, and has been 
extended on various occasions. It today boasts production 
capacity for bleached eucalyptus kraft pulp (BEKP) of 
approximately 550,000 tons per annum. This is one of 
the largest eucalyptus pulp mills in Europe using the kraft 
method, and is also distinguished by its excellent energy 
performance.

At present, the entire pulp output from this mill is 
incorporated into paper produced at the paper mills on the 
same site. 

Portucel Papel Setúbal started up in 1969 and today 
features annual capacity of approximately 275,000 tons of 
UWF (uncoated woodfree) paper, produced on two separate 
paper machines.

The About the Future (ATF) paper mill started up in 
August 2009 and boasts the world's largest and most 
sophisticated paper machine, with a width of 10.4 m and 

annual production capacity of approximately 500,000 tons of 
uncoated woodfree paper. With the new mill, the total paper 
production capacity of the site has risen to close to 775,000 
tons per annum. Over the reporting period (2012 and 
2013), ATF and the Setúbal Paper Mill produced a total of 
approximately 1.6 million tons, at the reelers, of UWF paper. 

The paper produced at the two paper mills on the site is 
processed into cut-size paper for the office sector and large 
formats for the printing industry, all of it distinguished by the 
high quality standards associated with the Group’s products.

The Setúbal industrial complex is also a European 
benchmark for the production of pulp and UWF paper, 
due to constant investment in operational efficiency and 
environmental performance. 
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7.2. ECO-EFFICIENT PROCESS

The Portucel Group has implemented with great success a 
systems management policy, described in full in the Group's 
Systems Management Handbook. In accordance with the 
aims set out in the handbook, practices have been adopted 
which embody the commitments made to the market, the 
environment and the community, by meeting the needs and 
expectations of customers, minimizing the environmental 
impacts of operations and assuring health and safety 
conditions for all its workforce and local communities. 

Having invested heavily in this area, the Group has now 
implemented an Integrated Management System, certified in 
terms of Quality, Environment and Safety Management under 
ISO 9001, ISO 14001 and OHSAS 18001, respectively. 
These certifications encompass all the Group’s industrial 
units. 

The Management Systems Policy is based on the principle 
of continuous improvement, and a number of projects 
have been undertaken to improve the industrial processes 
involved in manufacturing pulp and paper. The most recent 
of these include the LEAN Project, with a philosophy based 
on the concept of lean manufacturing. This was completed 
in 2012, and was immediately followed up by a project to 
improve operational efficiency.

Capitalizing on the results of the LEAN project, this latest 
project was launched with a view to sustainability and 
ongoing improvements to processes at the industrial units. 
The project features a monitoring structure which cuts 
across the industrial process, in pursuit of the following aims:

 ° Improved overall efficiency in pulp and paper production 
facilities;

 ° Know-how development and management; 

 ° Improved efficiency and effectiveness in maintenance and 
cost optimization;

 ° Reduction of purchasing costs for materials;

 ° Optimized consumption of chemicals;

 ° Cutting wastage.

These measures take the form of plans to improve 
management systems, which contain targets and specific 
initiatives to be implemented at each of the Group's industrial 
units. The measures implemented are monitored by senior 
management, making it possible to identify corrective 
measures and/or improvements, thereby assuring that the 
project aims are achieved.

Since the start of 2012, a project for "Energy Balance 
Optimization" has been underway at the various industrial 
sites, in partnership with an international consultancy firm. 
This project is designed to achieve energy efficiency gains in 
equipment and/or processes.

Measures implemented over 2012 and 2013 resulted in an 
overall energy saving of 15,172 MWh.

In order to quantify its carbon footprint, the Group worked 
in partnership with other companies in the sector during the 
reporting period on projects designed to establish uniform 
methods for accurate calculations: 

 °  Active participation in committees and working parties, 
to analyse and define the model to be adopted for 
calculating the water footprint, both at European level, 
through CEPI, and at national level, through Celpa; 

 ° Participation in revising the calculation methods for 
Green Water in the Water Footprint Network (WFN), in 
collaboration with CEPI and Celpa, establishing the best 
method for calculating this indicator;

 ° Active participation in the process of developing 
European documentation, in partnership with CEPI, for 
defining criteria for the Product Footprint Category Rules 
applicable to paper.

In the field of development of the national legislative and 
regulatory framework and adaptation to European legislation 
and standards, the Portucel Group, alone or in conjunction 
with other companies in the sector, took part in working 
parties to harmonize concepts and practices, in partnership 
with the administrative authorities;  

Progress was accordingly made in calculating the Group's 
environmental footprint in line with the objectives set out in 
the previous Sustainability Report.
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THE MAIN INPUTS AND OUTPUTS  IN INDUSTRIAL                                                                              
PROCESSES INVOLVED IN PRUDUCING THE GROUP’S PULP AND PAPER 

INDUSTRIAL UNITS  

Materials:                                                                                                                  
- Renewables     
(timber, fibre)                                                                                           
- Non-renewables 
(chemicals)

Power consumption:                                                                                                                  
- Renewables                                                            
- Non-renewables

Use of water

Paper

Pulp

Atmospheric 
emissions:                                                                                                                  
- Direct CO2 emissions                                                          
- Other emissions

Water emissions Waste

ENERGY

In 2013, approximately 68% of the power produced at the Group's plants was generated from biomass as the primary energy 
source. 

The Portucel Group is currently engaged in two distinct energy production operations:

 ° The power generated at the biomass cogeneration plants, which is the most important because it represents the bulk of the 
energy produced and is intrinsically linked to the Group's core business. These plants produce the thermal energy needed for 
the pulp and paper production processes, and the steam produced by these facilities is used to generate electrical power in 
turbines, prior to being used as thermal energy in the manufacturing process. This power is used by the plant itself, and any 
surplus is channelled to the national grid. As these operations are closely linked to the Group's manufacturing activities, they 
are included in this report.

 ° Power generation at Biomass Power Stations, destined solely for the national grid, without the internal use of heat in 
manufacturing processes for pulp and paper, is not included in this report insofar as it is not directly linked to production 
operations.
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The main source of primary energy consumed in the Portucel 
Group’s industrial operations is biomass, derived from by-
products and process residues, such as black liquor, bark 
and sawdust. Black liquor, a by-product from the cooking 
of wood, is burned in the Recovery Boiler, and bark and 
sawdust, waste products resulting from debarking and 
screening of woodchips, are burned in the Biomass Boiler.

SOURCES OF PRIMARY ENERGY, 2012

BIOMASS 66.8% NATURAL GAS (GJ) 27.9% FUEL OIL (GJ) 5.3%

27.9%

5.3%

66.8%

SOURCES OF PRIMARY ENERGY, 2013 

BIOMASSA 67.9% NATURAL GAS (GJ) 29.3% FUEL OIL (GJ) 2.8%

29.3%

67.9%

2.8%

Wherever possible, power is generated at the Group's 
industrial units through cogeneration, which consists of 
producing electrical power and thermal energy at the same 
time, in order to increase the overall efficiency of energy 
production. Fuel oil is still used in some older units, but this 
use has been reduced through replacement by natural gas, 
decreasing the dependence on the fuel oil and improving 
environmental performance. The conversion to natural gas of 
the lime kilns at the Setúbal Industrial Complex, completed in 
September 2012, is one example of this strategy.

Consumption of thermal energy, produced at the 
cogeneration plants and used in industrial processes, 
outstrips the consumption of electricity, demonstrating 
the crucial importance of thermal energy production and 
consumption in this industry.

ENERGY CONSUMPTION (GJ)
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TOTAL ENERGY CONSUMPTION BY                  
OUTPUT OF PULP AND PAPER (GJ/t)
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A new black liquor evaporation line went into operation 
at the Figueira da Foz Industrial Complex in September 
2012, as the result of the project to modify the existing 
evaporation process. The aim of this project was to increase 
the capacity of the existing black liquor evaporation unit, 
making it possible to increase the solid content in this liquor 
fed to the recovery boiler. This has increased the efficiency 
of the recovery boiler and improved the quality of the effluent 
from the pulp mill, thanks to increased washing capacity 
for unbleached pulp, with a reduction in consumption 
of chemicals for bleaching. However, this change in the 
process, with clear environmental advantages in the liquid 
effluents and in gas emissions, requires consumption of 
thermal and electrical energy, and explains the increase in 
specific consumption of energy as from the final quarter 
of 2012. Improvements have also been achieved in the 
treatment of condensates, with increased stripping capacity 
(purification of condensates).
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The quest for improved levels of energy efficiency is one of the fundamental objectives in the field of operational efficiency, and 
the Portucel Group has accordingly invested continuously in rationalizing energy use in the production process. This investment, 
reflected in the Energy Rationalization Plans, which included measures to improve energy efficiency in each industrial unit, has 
allowed the Group to cut its overall energy consumption.

The following table summarizes the main initiatives implemented to achieve improved energy efficiency.

MAIN INITIATIVES IMPLEMENTED FOR IMPROVING ENERGY EFFICIENCY

Measures at all 
industrial units

 ° Continued gradual substitution of standard motors with high efficiency motors (IE3);

 ° Continued gradual substitution of T8 58 W fluorescent bulbs by T5 35 W fluorescent bulbs, with 
electronic ballast;

Cacia Mill

 ° Start of Energy Efficiency Project at the Cacia Pulp Mill, with an energy needs assessment and 
integrated modelling of energy and financial flows, identifying improvements in energy efficiency in 
processes and designing application strategy.

 ° One of the most significant energy efficiency measures implemented (under the Energy Balance 
Optimization Project) was in the batch digesters, where adjustments and reprogramming of set 
points led to a saving, especially in thermal energy, of 10,630 MWh, from May 2012 to the end of 
2013.

Figueira da Foz 
Industrial Complex

 ° Construction of a new daily bark silo to feed the biomass boiler, improving the supply of bark to 
the boiler and making it possible to operate the boiler at closer to nominal capacity.

 ° The new black liquor evaporation line went into operation in September 2012, as the result of the 
project to modify the existing evaporation process. The aim of this project was to increase the 
capacity of the existing black liquor evaporation unit, so as to increase the solid content in the 
black liquor fed to the recovery boiler, leading to improved efficiency.

 ° Measures already implemented under the Energy Balance Optimization Project, for cutting power 
consumption by shutting down the air conditioning in the PRS1 warehouse serving the paper 
machine and during stoppages of Paper Machine 2, led to an energy saving of 906 MWh in 2013.

Setúbal Industrial 
Complex

 ° The project for Optimizing the Energy Balance achieved the target for reducing power 
consumption at About the Future (ATF). 

 ° Supply of natural gas to the lime kilns, after total or partial conversion from fuel oil.

 ° As part of the project for Optimizing the Energy Balance, measures were implemented at ATF 
including the integration of the chillers in Paper Machine 4 and Finishing, reduction of power 
consumption during stoppages of Paper Machine 4 and in lighting for various areas, resulting in a 
saving of 3,636 MWh, from May 2012 and December 2013.
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The Portucel Group runs a power surplus in relation to the 
needs of its manufacturing processes. In 2013, the Group 
recorded gross annual energy output of 2.4 thousand GWh, 
up by more than 30% on 2009, due above all to the start-up 
of the new natural gas-fuelled combined cycle cogeneration 
plant in Setúbal, generating heat for the new Setúbal paper 
mill, taking advantage of the energy efficiency offered by 
cogeneration.

In addition, we should draw attention to the start-up in 2010 
of two Biomass Power Plants  at the Cacia and Setúbal sites; 
although these plants do not cater for the energy needs of 
the pulp and paper production process, they still contribute 
to Portugal’s output of renewable energy. However, insofar 
as these plants are not connected to the pulp and paper 
production processes, the respective figures are not included 
in the Group’s energy variables presented in this report. 
Overall, the Group's power generation accounted in 2013 for 
5% of all electricity produced in Portugal.

CO2 EMISSIONS AND OTHER 
ATMOSPHERIC EMISSIONS  

In 2013, Soporcel acquired all the assets previously owned 
by Soporgen. The new integrated energy management 
model at the Figueira da Foz Industrial Complex made it 
possible to maximize output. With the new Setúbal Paper 
Mill now operating at full speed, paper production has 
been allocated to the new production facilities. Since June 
2012 this has led to a significant change in the product 
mix allocated to the different paper machines, with the 
production of lower grammage paper, resulting in greater 
energy efficiency per ton of output. 

At the Setúbal Industrial Complex, a proportion of the 
exhaust gases from the lime kilns, rich in CO2 from fossil 
sources, continued to be used to produce precipitated 
calcium carbonate (PCC), a mineral filler which is the main 
additive in the paper manufactured by the Group. This 
makes it possible to fix significant quantities of fossil CO2 
in paper, thereby avoiding emission into the atmosphere of 
18,000 t of CO2 in 2012. This example of good practice was 
continued in 2013, although the regulations applicable to the 
period 2013-2020 under the European Emissions Trading 
Scheme has made it impossible to deduct the emissions 
avoided, which is why they were not quantified.

CO2 EMISSIONS SOURCES, 2012 

POWER GENERATION 81.7%

OTHER COMBUSTION PROCESSES 17.5%

PHYSICAL-CHEMICAL PROCESSES 0,8%

81.7%

17.5%

0.8%

CO2 EMISSIONS SOURCES, 2013 

POWER GENERATION 82.5%

OTHER COMBUSTION PROCESSES 16.8%

PHYSICAL-CHEMICAL PROCESSES 0.7%

0.7%

82.5%

16.8%

With a view to ongoing improvements, the Group has 
adopted practices to minimize its environmental impacts 
on all fronts. This has meant that atmospheric emissions 
(particles, NOx and SOx), produced essentially by power 
production, have recorded significant improvements overall.

The increase in the absolute value of CO2 emissions in 2012 
was due essentially to the following developments:

 ° A significant increase in the operation of Soporgen's 
natural gas combined cycle cogeneration plant at 
Figueira da Foz, with a substantial increase in output of 
electrical and thermal energy, leading to an increase in 
CO2 emissions of close to 24 thousand tons, in relation to 
2011.

 ° Similar growth in the operation of the natural gas 
combined cycle cogeneration plant in Setúbal, with an 
increase in fossil fuel in the fuel oil boilers, which are now 
on standby for future shut down situations of the biomass 
boilers.
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DIRECT CO2 EMISSIONS                                         
PER TON OF OUTPUT (ton CO2 eq/t)
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OTHER ATMOSPHERIC EMISSIONS                        
PER TON OF OUTPUT (Kg/t)
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The second period of application of the EUETS (European 
Union Emissions Trading Scheme) ran from 2008 to 2012; 
the publication of Directive 2009/29/EC, the new EUETS 
directive included in the Energy and Climate Package, has 
significantly changed the rules on the available EU licenses 
and the allocation of free licenses. Preliminary allocation of 
free licenses was on the basis of benchmarks defined at 
community level, with the third EUETS application period 
starting on 1 January 2013, and due to end in 2020.

In 2011 and 2012, the Portucel Group submitted a set 
of forms, subject to verification, in relation to its facilities 
covered by EUETS, allowing the competent authority (the 
Portuguese Environment Agency, APA) to determine the 
preliminary allocation to each facility of free emission licenses 
for the period 2013-2020.

In order to monitor and report greenhouse gas emissions, 
the Portucel Group's various facilities also submitted to APA 
in 2012 the documentation for updating their Greenhouse 
Gas Emissions Permits (GGEP) for the period running from 
2013 to 2020. This process culminated at the end of 2013 

in the issue of new emissions permits for each facility, setting 
the new rules on monitoring and reporting results to the 
competent authority for the period 2013-2020.

With regard to emissions of ozone-depleting substances, the 
Portucel Group has a strict plan of preventive maintenance 
for refrigeration equipment, carried out by qualified 
technicians in accordance with the specific legislation. In 
the reporting period (2012/2013), the Group’s emissions 
of ozone-depleting substances totalled 16 kg. Whenever 
possible, refrigeration units which contain fluids with HCFCs 
are converted to use of refrigerants without the potential for 
ozone layer depletion. When such conversion is not possible 
and/or feasible, these units are replaced by others, using 
fluids which comply with the specific legislation in force. 
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INITIATIVES TO CUT ATMOSPHERIC EMISSIONS

Measures at all industrial units

 ° Implementation of a new model for monitoring and controlling gas emissions and 
standardizing the application of continuous monitoring;

 ° Completion of a study to define the methodology for assessing diffuse emissions 
at the three plants.

Cacia Mill  ° Decommissioning of the fuel oil boiler. 

Figueira da Foz Industrial Complex  ° Reduction in emissions of carbon monoxide at the biomass boiler, as a result of 
the new silo for biomass.

Setúbal Industrial Complex

 ° Removal of particles in wood preparation, by fitting water showers and dedusting 
system on wood discharge tables.

 ° Supply of natural gas to the lime kilns, after total or partial conversion from fuel oil.

 ° Renovation of the biomass boiler, introducing new levels of secondary and tertiary 
air, making it possible to cut NOx emissions.

WATER AND EFFLUENTS

The water used by the Group in the different industrial 
processes is obtained from surface water in Cacia and 
Figueira da Foz, from the River Vouga and the River 
Mondego respectively, and from ground water in Setúbal, 
from the Tagus/Sado basin aquifer system; all water intakes 
comply with the legislation in force.

WATER USE PER TON OF OUTPUT (m3/t)
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13 Of the total water intake, more than 85% is returned at 

the effluent discharge points in keeping with all the quality 
requirements defined in the environmental licenses, and the 
rest is basically released into the atmosphere in the form 
of steam. Over the period 2010/2013, water consumption 
per ton of pulp and paper produced was reduced by 12%, 
thanks to a number of measures introduced in projects to 
reduce water use in processes, through recirculation and 
reuse. 
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WATER USE PER SOURCE, 2012

SURFACE WATER 56.6%

GROUND WATER 43.4%

56.6%43.4%

WATER USE PER SOURCE, 2013

SURFACE WATER 58.6%

GROUND WATER 41.4%

58.6%41.4%

All effluent discharges made by Portucel Group plants undergo primary treatment and secondary treatment using an activated 
sludge system, and are then discharged through diffusers into the ocean (in the case of the Cacia Mill and Figueira da Foz 
complex) and in the Sado estuary (Setúbal Industrial Complex). In 2012 and 2013, the total volume of effluents produced by the 
Group was 17.2 m3/ t of Output. This figure was brought down by more than 11% from 2010 to 2013.
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EFFLUENT PER TON OF OUTPUT (m3/t)
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EMISSIONS INTO WATER                                         
PER TON OF OUTPUT (Kg/t)
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All parameters relating to emissions of effluents into water 
suffered significant improvements, and were within the 

emission limits set by law, despite successive increases in 
pulp and paper output.

INITIATIVES TO CUT WATER USE

Cacia Mill
 ° Reduction of water consumption 

through reuse of cooling waters 
and closing of circuits.

Figueira da Foz 
Industrial Complex

 ° Reduction of water consumption 
at the pulp mill and in the paper 
machines, through reuse of water, 
use of condensate, improvements 
to processes and minimizing 
purges.

Setúbal Industrial 
Complex

 ° Reduction of  water consumption 
at About The Future, Portucel 
Papel Setúbal and the pulp 
mill, through improvements to 
processes and reuse of water.

WASTE

In the field of waste management, the Portucel Group 
remains committed to improving production processes, with 
the prime aims of reducing waste production, increasing 
the reuse of waste for energy and compost and assuring 
appropriate disposal. Primary treatment sludges, essentially 
made up of cellulose fibre and therefore classed as biomass, 
are used as a renewable fuel in the biomass boilers. This 
has helped to reduce consumption of resources and to cut 
back environmental impacts and management costs, thanks 
to a significant reduction in transport for delivery to licensed 
operators.

The Group has also pressed ahead with R&D projects, in 
partnership with RAIZ and potential users of waste products, 
promoting the use of these products as raw materials in 
other processes. 

Within the framework provided by Decree-Law 73/2011, 
of 17 June, the Group has worked in conjunction with the 
environmental authorities, through the national association 
for the sector, on developing the model and procedures 
to allow operator to change the status of certain waste 
products deriving from the manufacturing process which 
offer significant potential for being considered as by-
products.  

Waste production in 2012 and 2013 was lower than in the 
previous reporting period, thanks to greater stability in the 
manufacturing process. 
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WASTE REUSE, 2012

ENERGY PRODUCTION 12.7%

RECYCLING 21.3%

OTHER 30.6%

AGRICULTUR AND COMPOSTING 35.4%

12.7%

21.3%

35.4%

30.6%

WASTE REUSE, 2011 

21.8% 20.3%

37.3%

20.6%

ENERGY PRODUCTION 20.3%

RECYCLING 20.6%

OTHER 21.8%

AGRICULTUR AND COMPOSTING  37.3%

WASTE REUSE, 2013

22.6%

30.8%

11.9%

34.7%

ENERGY PRODUCTION 22.6%

RECYCLING 11.9%

OTHER 30,8%

AGRICULTUR AND COMPOSTING 34.7%
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Work started in 2013 at the Figueira da Foz Industrial 
Complex on reuse, as fuel for the biomass boiler, of the 
primary sludges produced in the effluents processing unit.

TOTAL OUTPUT OF WASTE                                     
PER TON OF OUTPUT  (Kg/t)
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The Group’s industrial units are today a model of waste 
management, having recorded waste reuse rates of 97% 
and 82% respectively in 2012 and 2013.

The significant increase in the percentage of waste reuse 
in 2012 was due above all to increased production of lime 
sludge in 2011, due to the lengthy maintenance shut down 
of the lime kiln at the Figueira da Foz Industrial Complex, 
with the waste being reused in 2012.

Waste has been reclaimed for a range of uses, including in 
agriculture and forestry, energy production and production of 
compost.

Hazardous waste is produced mainly as a result of 
maintenance operations, accounting for less than 0.2% 
of total waste. All hazardous waste is forwarded for 
reclamation, regeneration or disposal by properly licensed 
operators.

MATERIALS

The main materials used in the production of pulp and paper 
are essentially from renewable sources: wood, starch, long 
fibre and recycled fibre and packaging board and wood. 
Other materials of non-renewable origin are also used in 
the production process, such as mineral filler, caustic soda, 
sodium chlorate, sulphuric acid, liquid oxygen and hydrogen 
peroxide, but in much smaller quantities. 
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CONSUMPTION OF RENEWABLE AND               
NON-RENEWABLE MATERIALS, 2012

NON-RENEWABLE 10.4%

RENEWABLE 89.6%

89.6%

10.4%

CONSUMPTION OF RENEWABLE AND               
NON-RENEWABLE MATERIALS, 2013

NON-RENEWABLE 10.0%

RENEWABLE 90.0%

90.0%

10.0%

The Group has striven constantly to increase efficiency in production processes, with a consequent reduction in consumption 
of resources. As a result of implementing improvement measures, under the Management Systems and specific projects, the 
Group recorded a 5.5% reduction from 2010 to 2013 in consumption of the main chemicals used in producing pulp; these 
represent 80% of the total.

With the start-up of the new evaporation line in Figueira da Foz, the pulp washing process has been improved with a 
consequent reduction in the quantity of chemicals used in bleaching.
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INITIATIVES TO CUT CONSUMPTION OF CHEMICALS

Cacia Mill

 ° Optimization of specific consumption of chemicals in bleaching (sodium chlorate, sulphuric 
acid and caustic soda);

 ° Reduction of fibre losses in pulp production;

 ° Reduction of sodium losses.

Figueira da Foz            
Industrial Complex

 ° Reduction of fibre and filler losses in paper production, by quantifying purges, inspections, 
and monitoring of equipment and improvements or optimization of operational control for 
planning shut downs;

 ° Reduction of losses on reelers;

 ° Reduction of sodium losses.

Setúbal Industrial Complex

 ° Reduction of fibre and filler losses at the ATF and PPS mills, through new recording and 
controlling procedures which optimize processes and eliminate and/or minimize losses;

 ° Reduction of losses on reelers on all paper machines;

 ° Reduction of losses in folio in Finishing Department.

ENVIRONMENTAL INVESTMENT

Aware of the environmental impacts of its production processes for pulp and paper, the Portucel Group has made constant 
efforts in the form of environmental investment and additional environmental expenditure. In 2012 and 2013, expenditure 
and investment in environmental protection totalled approximately 9.8 and 12.7 million euros, respectively. This spending 
was directed primarily at improving equipment in effluent treatment, waste management (recycling and landfill disposal) and 
upgrading facilities.

All these investments and costs have led to increased efficiency in production processes, improving the safety conditions at 
facilities and reducing environmental impacts.
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7.3. SAFETY IN INDUSTRIAL 
PROCESSES
The Systems Management Policy establishes the company’s 
principles and objectives in relation to adequate conditions 
of safety for persons and property and concerning the 
involvement and commitment of the workforce to achieving 
these aims. 

The management structure, responsibilities and methodology 
for running the Safety Management System, as a means 
of implementing these policy aims, are detailed in the 
Health and Safety Manuals approved by the directors. The 
system is based on identifying hazards, assessing risks and 
adopting appropriate means of prevention and protection, 
in compliance with the relevant legislation, so as to assure 
health and safety at work for the Group’s workforce and all 
service providers.

In the light of the legislation in force and the requirements 
relating to the prevention of industrial accidents and 
development of a response capacity to emergency 
situations, the directors have designed a safety function 
which complements skills and responsibilities at all levels in 
the Group. This structure seeks to assure compliance with 
legal requirements and with safety procedures and rules 

and to promote measures which strengthen the culture 
underlying the corporate principles, in the organization and 
functioning of the respective structures, and in the way work 
is carried out.

The mill managers take responsibility, through their health 
and safety managers, who report directly to the directors, 
for providing technical support to other divisions and the 
respective operational structures, thereby enabling them to 
perform their role successfully, in keeping with Group policy 
guidelines on the safety of persons and property.

Work carried at the industrial complexes by external bodies 
is also subject to the Group’s safety procedures, and the 
respective safety officers of these companies engage 
with the Group’s safety system, thereby contributing to 
compliance with the safety procedures and practices 
established for the Group.

Under safety legislation and Group policy, all workers are 
required to promote health and safety, complying with the 
plans, procedures and practices established.
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Responsibility for occupational health is exercised by the Personnel and Organization Division, through its Occupational 
Medicine service. In connection with its duties in the field of administrative and back-up services, the Personnel and 
Organization Division also takes responsibility for the following:

 ° Control of access to facilities and control of internal movements;

 ° Surveillance of facilities to assure the safety of persons and property.

In the course of 2012/2013, the following practices were implemented with regard to safety in industrial processes, as part of 
plans to improve management systems:

SAFETY INITIATIVES

Measures at all             
industrial units

 ° Programme for Sustainable Improvement in Safety throughout the Group

 ° Harmonization of procedures to assure appropriate working conditions for all services to be 
provided for different mill operations

Cacia Mill  ° Training in minimization of risks associated with machinery and working equipment

Figueira da Foz            
Industrial Complex

 ° Monitoring and implementation of measures to minimize occupational exposure to 
chemical, physical and biological agents

 ° "Stay Safe" project, involving measures to reduce the number of accidents at work, through 
training and group dynamics, for all employees in manufacturing operations

Setúbal Industrial Complex

 ° Classification of all areas with explosive atmospheres and minimization of associated risks, 
by setting up a specific working party

 °  Refitting of some of the buildings at the PPS paper mill, in order to assure adequate health 
and safety conditions
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HEALTH AND SAFETY PERFORMANCE  

Monitoring of safety performance is fundamental for pursuing the aims of ongoing improvement at the Group's industrial units; 
responsibility for collecting data and issuing indicators lies with the Human Resources Department, and these figures are 
presented in Chapter 5. 

Safety certification ensures that the rules and procedures implemented in this area are regularly validated by independent 
external bodies.
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8. THE MARKET

 

PAPER PRODUCTS 092 

MARKET MISCONCEPTIONS 097

8



91

SUSTAINABILITY REPORT 12|13

TH
E 

M
AR

KE
T



92

PORTUCEL GROUP

The paper manufactured and marketed by the Portucel Group is intrinsically one 
of the most sustainable products due to its nature: based on renewable natural 
resources, it makes a positive contribution to the development of Portugal's 
woodlands and uses predominantly renewable energy in the manufacturing 
process. This paper provides a permanent medium for communication and is 
highly valuable for recycling after use.

8.1. THE PORTUCEL          
GROUP’S PAPER
SUSTAINABLE BRANDS                                 
OF SUSTAINABLE PAPER

The sustainability of the Portucel Group's brands is the result 
of its customers' positive response to a branding strategy 
correctly geared to contemporary use of office paper and 
paper for graphic uses. The improved environmental practices 
implemented by the company, together with the specific 
environmental features of its products, are integrated into 
brand communication and have been important factors in 
changing public perceptions of these products’ category.

The paper manufactured and marketed by the Portucel Group 
is intrinsically one of the most sustainable products due to 
its nature: based on renewable natural resources, it makes 
a positive contribution to the development of Portugal's 
woodlands and uses predominantly renewable energy in the 
manufacturing process. This paper provides a permanent 
medium for communication and is highly valuable for recycling 
after use. The environmental advantages associated with its 

consumption are therefore an intrinsic feature of the product. 
But there are other specific environmental advantages 
associated with the Group's paper brands which are closely 
related to the fibre used as raw material, to the production 
process or to the technical characteristics of the products 
manufactured and the respective brands.

We can highlight here the strategy of developing lightweight 
products for the Portucel Group's office paper brands with 
grammages below the standard European weight of 80 g/m2. 
Lightweight papers such as 75 g/m2 have been included in 
premium segment brands such as Navigator, Pioneer and 
Explorer. In addition, in the standard segment, 70 g/m2  and 
75 g/m2  are present in the Discovery, Target and Inacopia 
Office brands.

Navigator Eco-logical, Pioneer Fresh and Explorer ilight, 
the 75g/m2 options in premium office paper
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Discovery, Inacopia Office, Target Professional and Multioffice are the brands             
that offer standard quality office paper at 75g/m2 and 70g/m2 

The fact that the Portucel Group's papers are produced 
from Eucalyptus globulus fibre is a clear example of the 
environmental advantages related to this raw material, as 
this fibre makes it possible to manufacture the same quantity 
of paper from a lower volume of timber and the paper 
manufactured offers better resistance to future recycling, due 
to the thicker cell wall in eucalyptus fibre.

Other environmental advantages can also be seen in the 
comparison with papers used for the same type of printing 
work: Portucel's paper for the graphic industry is the most 
natural option, compared with coated papers, making it 
possible to use lower grammages, and consequently fewer 
resources.

Printing on paper is a centuries old need, which has recently 
been brought within the reach of the general public thanks to 
information technologies and is no longer the sole preserve 
of professional printers. We now live in the global age of 
freedom to print, both at the workplace and at home, where 
paper is the natural and sustainable permanent medium for 
communication. “Navigator”, the Portucel Group's leading 
paper brand, is the best selling premium office paper brand 
around the world and one of Portugal's most successful 
brands in international markets. 

Printing on paper produced in Portugal also contributes to 
the sustainability of the forest plantations from which the 
wood used to manufacture it is sourced, in other words, to 
contribute to the sustainability of Portugal’s woodlands. 
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The Portucel Group's paper brands are outstandingly well positioned in international markets, and in 2013 were consumed in 118 
countries making the Portucel Group a leading European manufacturer and exporter of uncoated woodfree (UWF) paper from the 
European Community.

WORLD TRADE ORGANIZATION                                                                                                      
LOCATION OF PRODUCTION FACILITIES AND COMMERCIAL SUBSIDIARIES

The commercial area of the Portucel Group is responsible for brand management and sales of the Group's pulp and paper 
throughout the world, whilst at the same time carrying out all the work involved in business analysis, production planning and 
packaging management, customer service, including technical assistance to the market, product development and management 
and all logistical operations relating to sales.

The Portucel Group currently has commercial subsidiaries in 14 countries, allowing it to extend the geographical diversification of 
its pulp and paper sales and to achieve market leadership in certain important segments.
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SUSTAINABILITY IN               
RESPONSIBLE COMMUNICATION

In line with its communication policy, the Portucel Group now 
complies with national and European legislation, in particular 
Community Regulation 995/2010, of 20 October 2010, which 
came into effect on 3 March 2013. This regulation, also known 
as EUTR (European Union Timber Regulation), prohibits the 
placement of illegally extracted timber, and the respective 
products, on European Union markets. 

The Group also complies with Directive 2001/58/EC, 
publishing a technical safety data sheet for each product 
detailing its main features, applications and recommendations 
for use and recycling. 

With regard to recycling and potential reductions in 
consumption of packaging materials, the Group also complies 
with European Standards EN 13427, EN 13428, EN 13429 
and EN 13430 drafted to respond to Community Directive 
1994/62/EC which regulates packaging and packaging waste. 
In this field, the Group has a contract with Sociedade Ponto 
Verde (Portuguese Green Dot entity) for all mill brands sold 
on the domestic market, paying this company a fee as the 
national operator responsible for managing packaging waste. 

The Group also complies with all the requirements of 
Community Regulation 1907/2006 (REACH regulation) and 
the longevity and archival life all the paper produced meets the 
requirements of ISO 9706.

All the Group’s mills have environmental licenses, issued by 
the authority responsible for environmental issues, in keeping 
with the strictest European legislation, geared to the Best 
Available Techniques. These guarantees comply with all the 
legal requirements applicable to paper products, including 
those relating to the end of life of these products. 

All the environmental information contained on the packaging 
of Portucel Group paper brands complies with the 
requirements of ISO 14021. 

As the holder of FSC and PEFC chain-of-custody certificates, 
the Group has implemented processes for monitoring and 
tracing the fibrous material used in manufacturing paper 
products, so as to comply with the regulatory standards 
for labelling purposes. These standards are also relevant to 
compliance with the requirements for the use of the European 
Union Ecolabel.

NAVIGATOR LAUNCHES INNOVATIVE                 
PRODUCT ON US MARKET

Following the successful acceptance by consumers 
in the European market of office papers below the 
standard grammage, without sacrificing printing 
quality or machine performance, another major 
step was taken in establishing this type of product 
in North America with the launch, in 2012, of 
Navigator Eco-logical 18 pounds. This offers the 
US market another sustainable choice for the 
consumption of everyday office paper, with quality 
and performance that surpass the competition 
in this market from standard weight products (20 
pounds).
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The Portucel Group continues to support Paper Profile, 
a voluntary initiative by a group of European paper 
manufacturers, which consists of issuing an annual 
environmental statement for the papers manufactured. The 
Group held the office of chairman of the steering committee in 
this organization from November 2012 to November 2013.

The Group complies with the external and internal screening 
processes (by focus groups and the marketing department, 
respectively), to which packaging is subject prior to being 
launched on the market. This not only assures compliance 
with external regulations and internal strategic guidelines, but 
also guarantees that customer expectations and needs are 
satisfied.

Efforts to assure the responsible and sustainable 
development of the pulp and paper placed on the market are 
complemented by a responsible approach to communication, 
where the aim is not only to meet consumers’ expectations, 
but also to comply with standards of technical and scientific 
accuracy, in reporting the environmental, social and economic 
advantages of consuming the Group’s products.

The Portucel Group’s communication policy seeks to cultivate 
a close relationship with customers, to provide a permanent 
response to market needs and to build loyalty, as essential 
aspects of engagement with these fundamental stakeholders. 
The complaints management system and the customer 
satisfaction index are two priority tools used to monitor Group 
compliance in relation to this approach. 

All complaints are carefully assessed and considered, in 
order to integrate successive improvements in management 
systems.

The customer satisfaction index, particularly important in 
the paper market, makes it possible to validate the entire 
management approach to customer relations and to the 
Group’s value proposition. This index is calculated on the 
basis of confidential satisfaction surveys, carried out by 
an independent firm. These surveys are carried out using 
questionnaires which look at the importance, expectations 
and experience of the customer, considering issues such as 
perception of product quality, services (delivery, logistics and 
after-sales service), marketing and sales.

In 2013, the customer satisfaction index for the paper market 
stood at 92%, when compared to the figure of 91% recorded 
in 2011. 

CERTIFIED AND                          
LICENSED SUSTAINABILITY

The Portucel Group is licensed to use the EU Ecolabel on the 
paper it manufactures and markets, in the office papers and 
printing papers segments. This label requires the products 
to use certified and controlled origin wood and limits the use 
of substances harmful to the environment and to health. It 
also promotes the use of renewable energy, implementation 
of a strict waste management system and reduction of 
greenhouse gas emissions, as well as of atmospheric and 
water pollution. 

The Portucel Group also markets and labels its paper brands 
with the forestry certification seals of the Forest Stewardship 
Council (FSC) and the Programme for the Endorsement 
of Product Certification (PEFC), which have the benefit of 
proving that the entire timber purchasing and production 
process complies with the strictest standards for minimizing 
the negative and social environmental impacts of forestry 
operations. As the Portucel Group’s main stakeholders 
are increasingly aware of the deterioration of ecosystems 
and climate change issues, it has become urgent to 
demonstrate, through endorsement by external and respected 
organizations, that the Group’s practices respond to these 
concerns, minimizing the negative impacts on biodiversity and 
protecting the main ecosystem on which the Group depends 
- forests. 

The use of the FSC and PEFC seals on its products has 
helped create value for the Portucel Group's brands, allowing 
its customers to be informed and responsible consumers of 
products manufactured from responsibly managed forests. 
It is important to stress that, when not certified, all the raw 
material used in producing the Group’s pulp and paper is 
from controlled origins, providing consumers with an added 
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assurance that the product they use has not reduced the planet’s forests. The Portucel Group has made every effort possible 
to increase the amount of certified wood sourced, the best proof of which is the pioneering cash premium paid to suppliers of 
certified woods, encouraging producers of wood from certified forests.

As a result of these efforts, the company increased its sales of products with one or more of the labels or seals mentioned 
(Ecolabel, FSC and PEFC) by around 23.5% in relation to the previous reporting period (2013 vs. 2011).

8.2. MISCONCEPTIONS TO BE CLARIFIED IN THE MARKET
Paper has been in use for thousands of years, and has made an unrivalled contribution to the advancement and dissemination of 
science, the arts and culture, as well as serving as an increasingly indispensable resource for civilized societies in areas as essential 
as communication, hygiene and packaging.

Paper also scores high marks in terms of sustainability, as it is made from a renewable natural resource, timber, meaning it can be 
recycled and used as a non-fossil fuel at the end of its life cycle.

But despite its acknowledged excellent record in terms of sustainability, it is not uncommon to encounter misunderstandings and 
misinformed perceptions which it is vital to correct. 

PRINT POWER AND TWO SIDES CAMPAIGNS

The Portucel Group took part during the reporting period in various external initiatives designed to clarify misconceptions 
concerning the paper industry and the Group's operations. The European Two Sides campaign, as part of the pan-European Print 
Power initiative, made a significant contribution to raising awareness and correcting preconceived ideas.
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The European Two Sides campaign, launched in late 2012 and entitled “No wonder you love paper” 
draws attention to two important facts. One of these has to do with the growing area occupied by 
European woodlands, which have expanded by 30% since 1950, and the other has to do with the current 
rate of recycling for paper and cardboard, which stands at around 70%. Research conducted prior to this 
campaign showed that the perception of Europeans is at odds with reality, as there is a perception that 
European woodlands have grown smaller over the same period and that the recycling rate for paper and 
cardboard was much lower.

During the reporting period of 2012 / 2013, the Group, acting through EUROGraph, continued to take part in the pan-European 
PrintPower campaign and is one of the partners in the initiative in Portugal (PrintPower Portugal), through its membership of Celpa. 
PrintPower brings together organizations in 13 European countries connected to the printing industry, from paper manufacture 
through to postal distribution, which together launched the PrintPower and the Two Sides campaigns. Print Power is designed 
to raise awareness among communication and marketing professionals of the effectiveness of using paper as a communication 
medium and Two Sides is designed to inform the general public about the sustainability of paper-based communication. 

The theme of effectiveness in the Print Power campaigns is designed to raise awareness amongst marketing professionals and 
advertisers of the advantages of complementing advertising campaigns with paper-based communication. Magazines or press 
advertisements, brochures or catalogues and direct mail shots are some practical examples of this form of communication.

Drawing on factual sources and credible arguments, the Two Sides initiative seeks primarily to provide information and to clarify 
a number of myths concerning paper-based communication, such as the importance of virgin fibre paper to the growth and 
maintenance of healthy and renewable forests and to maintaining the sustainability of the paper cascade. Just as a sheet of paper 
has two sides, it is important to see the green side, the other side that paper-based communication has to show.
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The Two Sides initiative has been important in dispelling some of the myths about the production and consumption of paper. One 
of the myths, in which many still believe, is that consuming paper contributes to deforestation. Another, which is also still given 
credence, is that all paper should be made from recycled fibre. Yet another is that companies switch from paper to online billing 
because of the environmental benefits. On this last point, it is fundamental that companies making this switch should not indulge in 
any "greenwashing" and come clean about the economic benefits which lead to this decision.

DOES PAPER CONSUMPTION CONTRIBUTE TO DEFORESTATION?

There has been frequent debate in recent years as to whether consuming paper contributes to deforestation of the planet. But 
there is irrefutable evidence that paper, especially that produced in Europe (where the Portucel group is located), is actually an 
effective promoter of sustainable forestation.

It is important to note that timber is consumed worldwide for purposes other than the production of pulp and paper. Some 90% of 
timber is used directly in construction, furniture and energy production, the latter accounting for more than 50% of consumption.

Deforestation is a phenomenon observed primarily in tropical forests. Recent figures show that, between 2000 and 2010, Brazil 
and Indonesia were the countries which lost the largest forest areas. Significantly, research in the Amazon region shows that the 
main causes of deforestation are farming and cattle ranching (94%).

The paper industry in Europe is based on a sustainable production cycle for a renewable resource, constituted by the continent’s 
woodlands. The industry applies best forestry practice, working to conserve biodiversity, and is resolutely opposed to illegal 
logging. European woodlands grew by 17 million hectares from 1990 to 2010, (these figures include Cyprus, Georgia and Turkey), 
which is equivalent to more than 1.5 million football pitches a year. 

The campaign organized by Celpa over the 
reporting period with the slogan “More Forests, 
Better Future – Paper from Portugal” drew 
attention to the sustainability of paper products 
manufactured in Portugal and their contribution 
to forestry and employment, as well as to the 
country's exports.
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Portugal’s woodlands have also been growing. Indeed, in 
just over a century, from 1902 to 2010, total Portuguese 
woodlands grew by around 80% (using official data from the 
5th national forestry inventory), and in the second half of the 
20th century the paper industry was single main contributor 
to tree planting in Portugal.

The Portucel Group uses as its main raw material wood from 
sustainable and renewable plantations, created especially 
for this purpose, thereby contributing to the expansion of 
Portugal’s forests. The Group’s impressive modern nurseries 
have produced an average of 12 million plants a year, since 
2012. These plants are of various forest species and are used 
to renew Portugal’s woodlands. 

As we have already seen, the Group’s woodlands are certified, 
guaranteeing that they are managed in an environmentally, 
socially and economically responsible manner, in line with strict 
international criteria.

These sustainable practices mean that by printing on our 
paper, which is produced from eucalyptus plantations, you 
are contributing to the sustainability of the forestry plantations 
from which we source our raw materials. 

It is important to note that eucalyptus trees have been present 
in Portugal for nearly two centuries, occupying approximately 
a quarter of the country’s wooded area. 

The dominant eucalyptus species in Portugal is Eucalyptus 
globulus which, albeit only one of the more than 700 species 
of eucalyptus known around the world, is unanimously 
regarded as producing the best virgin fibre for the production 
of UWF printing and writing paper. The Iberian Peninsula 
accounts for no less than 53% of the total area cultivated with 
this species in the world.

Compared with other hardwood and coniferous species used 
to produced pulp and paper, Eucalyptus globulus presents 
a low lignin content, which means that less chemical agents 
are needed in the cooking and bleaching processes. Use of 
Eucalyptus globulus also allows producers to use substantially 
less wood to produce the same number of sheets of paper, 
when compared with other tree species used to manufacture 
paper. 

All these factors, taken together, mean that by using paper 
produced by the Portucel Group you make a real contribution 
to the sustainability of Portugal’s woodlands.

SHOULD ALL PAPER AND 
CARDBOARD BE MADE FROM 
RECYCLED FIBRES? 

It is important to dispel misconceptions in the debate about 
"recycled paper vs. paper made from wood", because for 
recycled paper to be sustainable, the world's paper system 
needs to be constantly refreshed with new virgin fibre.

In addition to the limited recycling capacity of paper fibres, 
there are certain kinds of paper which cannot be recycled 
after use. It is estimated that 19% of European paper and 
cardboard consumption is not considered fit for recycling: 
this includes paper such as that used for archival purposes, 
such as books and important documents, as well as paper 
where recycling is not feasible, such as paper napkins, used 
paper towels and tissues, disposable nappies and toilet paper. 
This means that a 100% rate of recycling is not possible for 
used paper and cardboard. But of the products available 
for recycling, almost 90% is in fact recycled (the general 
European rate in 2012 was 71.7%), which is an unrivalled level 
when compared with other materials which can be recycled.

New fibre is essential for the overall sustainability of 
production, as there are considerable losses in the recycling 
process, and after a number of recyclings paper fibres 
eventually deteriorate and are destroyed. This is therefore 
not a closed cycle and in order for the system to be effective 
overall, it is fundamental to refresh it with new fibre (known as 
virgin fibre) in the most rational way possible.

This means it makes no sense to use high percentages of 
recycled fibres to produce top quality paper for demanding 
uses and then to use wood, i.e. 100% new fibres, directly in 
the manufacture of lower quality paper products, with shorter 
life cycles, or unavailable for recycling. Hence the importance, 
from a technical and environmental perspective, of using a 
“cascade pattern” for the consumption and recycling of paper 
and cardboard, assessing in which type of paper it makes 
sense to use recycled paper and which type of papers it 
makes more sense to manufacture from wood.

At present, 65% of European consumption of paper and 
cardboard relates to packaging materials, newspaper 
and toilet and sanitary papers. These products, with less 
demanding uses and shorter life cycles, naturally incorporate 
high percentages of recycled fibre which in most cases has 
little impact on quality and performance, although it does 
make them a less valuable source of paper for recycling, 
given that a large percentage of their fibres already present a 
significant level of deterioration.
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In contrast, office stationery accounts for less than 4% of European paper consumption. In this type of paper, quality standards are 
stricter and life cycles much longer, as in the paper used for contracts, invoices, legal documents, reports and designs, academic 
papers and other purposes.

Because office stationery, which is the paper produced by the Portucel Group, is produced from new fibres, it is an excellent 
source of material for recycling after use, in products with progressively less demanding characteristics, due not only to the high 
levels of new fibre it contains, but also to the fact that Eucalyptus Globulus fibre allows for a larger number of recyclings than fibres 
from other trees.

In this context the rational and sustainable operation of the whole paper system requires that a large percentage of recycled fibres 
be used in products with less demanding quality standards and shorter lifetimes (such as most packaging, newspaper and some 
tissues), with virgin fibre being reserved for paper which has to meet higher quality standards and serve longer life cycles, such as 
printing and writing paper, of which the paper manufactured by the Portucel Group, incorporating very high levels of top quality 
virgin fibre, is a good example.

The abundance in Europe of sustainable forestry resources, and also of reclaimed paper which is available and suitable for reuse, 
should obviously also influence the extent to which this general and rational principle of sustainability is applied. In regions suited to 
forestry, such as Portugal, where virgin fibre is produced locally from sustainable plantations and presents unrivalled quality, we feel 
that it is only rational to give priority to the use of virgin fibre, especially for top quality paper. In contrast, areas which are less suited 
to forestry and with a smaller area of woodlands, and where there is an abundant supply of paper for recycling, should of course 
give priority to recycling and to producing the types of papers best achieved by this means. 

With a view to rational use of Europe's paper resources, the Portucel Group contributes in a rational and efficient manner to the 
sustainability of the high and ambitious recycling rates for paper in Europe, producing uncoated printing paper to the highest quality 
standards (outclassing other premium products in Europe) and manufactured with the highest percentages of virgin fibre ideally 
suited to recycling.
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9. THE COMMUNITY AND SOCIAL RESPONSIBILITY 

ENGAGEMENT WITH THE COMMUNITY 104 

SOCIAL RESPONSIBILITY 108

9



103

SUSTAINABILITY REPORT 12|13

TH
E 

C
O

M
M

U
N

IT
Y



104

PORTUCEL GROUP

"One of the driving forces behind the Portucel Group's development is its 
close ties with local communities around its industrial facilities and forestry 
holdings. This concern is clearly expressed in its Community Engagement 
Policy"

9.1 ENGAGEMENT WITH         
THE COMMUNITY
The Portucel Group's commitment to sustainability has been 
a key factor in developing its business. Aware that generating 
wealth and creating value also means preserving the 
environment, the quality of life and social welfare, the Group's 
operations are geared to sustainable development in order to 
meet the needs of future generations.

Contributing to the welfare of local communities is part of this 
commitment. The last two years clearly illustrate the Group's 
investment in community projects, with a special emphasis on 
raising local awareness of the need to improve our woodlands 
and preserve our natural resources. This has involved a host 
of donations and projects in the field of education, involving 
schools and other institutions, through activities which directly 
mobilize local children and young people. The Group's 
support for the community has also included preservation of 
natural and cultural heritage, in addition to welfare and charity 
projects, reforestation and landscape rehabilitation work.

Aware that the forest is the starting point for its operations, the 
company understands that its own future is dependent on that 
of its woodlands. This is why it has made a firm commitment, 
in common with all its stakeholders, to promoting responsible 
management of woodlands and plantations which can create 
jobs, wealth and social welfare, whilst preserving biodiversity 
and the environment. This commitment is expressed in 
the principles and good practice implicit in premium paper 
products which put the Group and its brands in a class of its 
own in the global market.

The challenge currently facing the Group is to reach the public 
and opinion-makers with its message about the importance 
of paper as a natural resource and medium for sustainable 
communication, adding value to forest-based industries which 
are crucial to Portugal's economic recovery. The Group has 
made efforts to articulate this message in the media and at 
conferences, as well as through international campaigns run 
by the Portuguese paper industry in a number of European 
countries.

As the Portucel Group is above all a group of people, our 
commitment to sustainability has involved engaging our 

employees, raising their awareness of these issues, through 
information on the intranet and the company newsletter, and 
through the Open Doors scheme, which has been organized 
at the different production facilities. The previous Sustainability 
Report referred to the Group's intention of continuing this 
programme of guided tours of its plants for employees, their 
families and local communities around the Cacia, Figueira da 
Foz and Setúbal sites. This commitment was honoured, with 
open doors programmes at the Group's industrial complexes.

The previous report also expressed our intention of supporting 
and contributing to efforts to combat poverty and social 
exclusion. This led to the completion, in 2012, of the Social 
project, launched by the Group in 2010. Work then started 
in 2013 on the PERA Project, an initiative by the Ministry of 
Education and Science to tackle food poverty, which the 
Portucel Group decided to support in the areas around its 
industrial plants.

During 2010 the Group completed the "Social 
Project", an initiative launched in December 2010. 
In partnership with Caritas Aveiro and Setúbal and 
the Figueira da Foz Red Cross, this programme 
provided food aid for households directly hit by the 
severe social crisis in Portugal.

In 2013, the Group put its weight behind the 
PERA Project, launched by the Ministry of 
Education and Science with the aim of combating 
food poverty. In the course of 2013/2014 school 
year, breakfasts will be provided for more than 150 
students suffering from food poverty (which has 
a particularly adverse effect on the first meal of 
the day) at schools in the Aveiro, Figueira da Foz 
and Setúbal regions where the Group's mills are 
located.
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Visits by different groups of stakeholders to our industrial sites, 
forestry operations and research units have continued to make 
a significant contribution to creating closer ties and informing 
stakeholders about our operations. In the reporting period 
(2012/2013), 361 guided tours took place, welcoming more 
than 6,100 people to our facilities, from customers to public 
bodies, schools, journalists, forestry landowners, NGOs and 
others. 

Special attention should be drawn to the student programme, 
aimed at students from 9th grade up to university level. Under 
this programme in 2012/2013, the Group welcomed some 
3,200 students and teachers from schools asking to visit its 
factories, forestry plantations and RAIZ.

After launching the Open Doors programme in 2010, to 
provide guided tours of the new Setúbal paper mill for 
employees and their families, the management decided to 
continue the initiative in order to develop closer ties with 
communities inside and outside the Group. The programme 
for employees and their families was accordingly extended to 
the Figueira da Foz and Cacia plants, with another programme 
of tours for local residents around the Figueira da Foz and 
Setúbal sites. The Group welcomed a total of 1,701 visitors 
under these programmes during the reporting period.
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PARTNERSHIPS WITH LEADING ORGANIZATIONS

The Portucel Group is an active member of various organizations in order to stay abreast of trends in the sector and the principal 
environmental, social and economic risks and opportunities. This involvement allows it to contribute to the discussion and 
development of pragmatic and important solutions for managing sustainability in the sector.

These organizations include: 

ENTITY TYPE OF PARTICIPATION

WBCSD – World Business Council for Sustainable 
Development

Leading world organization in the field of sustainable 
development. The Portucel Group has been a member since 
1995.Forest Solutions

BCSD Portugal – Business Council for  Sustainable 
Development

Founding member of BCSD Portugal. The Portucel Group 
has been an elected officer of the organization since its 
founding in 2001. From 2010 to 2013, the organization was 
chaired by the Group’s CEO, José Honório.

UN – United Nations The Group signed the Principles of the UN Global Compact 
in 2004

IUCN – International Union for Conservation  of Nature The Group signed up to the Countdown2010 initiative in 
2007

Celpa – Portuguese Paper Industry Association The Group sits on various boards, including the Executive 
Board, the General Council and Technical Working Parties

CEPI – Confederation of European Paper Industries Member of the Board of Directors, Executive Board and the 
CEO Forums. Sits on the Forestry, Environment and Energy 
Committees. Participant in various working parties.

Euro Graph – European Association of Graphic Paper 
Producers

Member of the Board of Directors and Chairman of the 
Environmental Working Group

CIP-Confederation of Portuguese Industry Member of the Management Board Leader of the Licensing 
Working Party. Member of the Energy Working Party.

APQ – Portuguese Quality Association Member of the Management Board

COGEN Portugal – Portuguese Association for Energy 
Efficiency and the Promotion of Cogeneration

Member of the Steering Committee

APREN – Portuguese Renewable Energy Association Member of the Management Board

ISQ – Welding and Quality Institute Member of General Committee

FSC Portugal - Forest Stewardship Council Chairman of the General Meeting

Paper Profile – Environmental Product Declaration for 
Paper

Member of the Steering Committee

PEFC Portugal - Programme for the Endorsement of Forest 
Certification 

Member of the Management Board                                  
Member of the Advisory Board

FAO – Food and Agricultural Organization Member of the Advisory Committee on Paper and Wood 
Products

PRODEQ–Association for the Development  of Chemical 
Engineering – University of Coimbra

Chairman of the General Meeting

Forestis – Portuguese Forestry Association Member of the Higher Board

AIFF – Association for the Competitiveness  of Forest 
Based Industries

Member of the Management Board
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ENTITY TYPE OF PARTICIPATION

APE – Portuguese Energy Association Member of the Management Board 

APIGCEE – Association of Major Industrial Power 
Consumers

Member of Audit Board and Technical Group

ERSE – Energy Services Regulatory Authority Member of the Natural Gas Tariff Council

CBE – Biomass for Energy Centre
Member of the Board of Directors and Officer of the General 
Meeting

External Monitoring and Measurement Council (EMMC) 
Energy for Sustainability (EFS) scheme run by the 
University of Coimbra and MIT Portugal.

Member

Tecnicelpa – Portuguese Association of Cellulose and 
Paper Industry Technicians

Chairman of the Scientific Board                                
Represented on the General Meeting, on the Audit Board and 
the Management Council

APCE – Portuguese Association for Corporate 
Communication

Member of Advisory and Ethics Board

AEM Chairman of General Committee

Print Power Portugal Member and Country Manager

FEEM – Business Forum for the Maritime Economy Member of the General Committee In charge of the working 
party on the Port Management Framework as a tool for 
competitiveness

CPC – Portuguese Shippers' Council Member of the Management Board 

CPFF - Figueira da Foz Port Community Member of the Management Board 

CPS - Setúbal Port Community. Member 

CPA - Aveiro Port Community Member 

APLOG – Portuguese Logistics Association Member of the Management Board

ESC – European Shippers' Council Member of MTC (Maritime Transport Council)

RFC4 – Rail Freight Corridor no. 4 (Trans-European 
Networks Project)

Member of the Advisory Board
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9.2. SOCIAL RESPONSIBILITY

In keeping with its corporate policy of social responsibility, 
the Company runs and supports projects to provide 
environmental education and protect historical and natural 
heritage, as well as social welfare schemes to help the 
underprivileged and people at risk in local communities.

Having identified educational and welfare projects as its 
priorities, the Portucel Group has focussed on organizing and 
supporting initiatives to raise awareness of the need to protect 
woodlands and to strengthen ties with local communities, and 
especially with local schools.

These activities involved spending of 1,049 thousand and 
1,247 thousand euros respectively, in 2012 and 2013.

Donations of paper are an important way for contributing to 
society. In 2012 and 2013, the Group donated approximately 
17,110 reams and 22,369 reams respectively, of which 8,490 
and 6,550 were for educational uses.

SPORTS AND CULTURAL CLUBS

Created by employees with support from the 
Portucel Group, the cultural and sports clubs 
offer the company’s workforce the opportunity 
to take part in a range of recreational and leisure 
activities. 

Over the reporting period, these clubs organized 
a varied programme of cultural and sporting 
activities, designed to bring the workforce 
together on a social basis, helping to build a 
sense of community. Most of these activities were 
also open to employees' families and to former 
employees.
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RAISING STUDENT AWARENESS OF                           
THE WORLD OF WORK  

The Group has taken part in schemes allowing 
students to experience the world of work at first 
hand, making contact with a variety of occupations 
within the company. This also provides them with a 
broad picture of the pulp and paper industry and its 
contribution to Portugal's economic development.

 ° Participation in the EX.I.T.E. programme (Explore 
Interests in Technology and Engineering) 
organized by IBM Portugal and the Setúbal 
Polytechnic Institute, designed to encourage girls 
and young women to pursue studies in science, 
mathematics and engineering. Over time, this 
will help lead to a better gender balance on 
technology courses.  

 ° Participation in the Coimbra Woods 2013 project, 
organized by the Coimbra Higher Institute of 
Agronomy, in conjunction with Fórum Estudante 
and CELPA (Paper Industry Association). Under 
the slogan "From forest to paper", this was aimed 
at secondary school students from all over the 
country, who were given the chance to discover 
a biodiversity conservation project run by the 
Group and the Figueira da Foz paper mill.

SOCIAL RESPONSIBILITY INITIATIVES

In keeping with its policy of social responsibility, the Group 
established partnerships over the reporting period with various 
institutions working in the regions around its plants and forest 
holdings. Special mention should be made of the following 
projects:

Donation of medical equipment to Figueira da Foz 
Hospital - In partnership with the League of Friends of 
Figueira District Hospital, the Group donated ten vital signs 
monitors, contributing to the provision of health care for the 
community in Figueira da Foz.

Praia da Leirosa Nursery - The Group provided support for 
the playground at the Praia da Leirosa Nursery, opened in 
2012, contributing to play times at this nursery in the Figueira 
da Foz municipality, where one of its industrial complexes is 
located.

Holiday Camps in Setúbal - Providing a summer holiday 
camp for children from underprivileged backgrounds in the 
municipality of Setúbal, organized in July by Sado Parish 
Council. The Group has supported this initiative systematically 
since 2007. In 2013, the holiday camp programme included 
an extra field trip for 44 children to the Espirra Estate, where 
they took part in educational games.

Renovation of the Tide Mill in the Sado Estuary - With 
one of its industrial complexes located in the nature reserve, 
the Group has supported the project for rehabilitating and 
rebuilding the wooden jetty serving the Mourisca Tide Mill, 
undertaken by the Sado Estuary Nature Reserve and the 
Institute of Nature Conservation and Forests. The old tide 
mill illustrates the long-established connection between local 
industry and the river, and was reopened with a programme 
of wildlife discovery activities designed to promote the Setúbal 
region as a tourist destination. 

“Green Industry” at Greenfest - The Group took part in 
2012 and 2013 in Greenfest, the largest sustainability event 
in Portugal, celebrating best corporate practice in social, 
environmental and economic areas. The event provided a 
further platform for the Group's "Give the Forest a Hand" 
initiative, which involves activities designed specifically for 
younger people, raising awareness of the sustainable paper 
cycle. Children are able to play the Forest Game and visit the 
Wishing Tree, whilst learning about important forestry issues.
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GROUP CHARITY CHRISTMAS TREE 

At Christmas 2012 and 2013, employees were 
encouraged to make donations in kind (essentially 
food) to welfare charities. The generosity of our staff 
meant a happier Christmas for many children and 
their families.

SCHOOL PRIZES 

The Group has taken a particular interest in school prizes, in order to raise student awareness of 
sustainability issues in the forest and paper sectors, and also to encourage education and training. This 
has included:

 ° Support for Arrisca C'2012/2013, an ideas and business plan competition organized each year by 
Coimbra University for students and teaching staff. The Portucel Group Prize, in the field of Sustainable 
Forestry Management, is intended to support a range of initiatives helping to transfer know-how and 
innovation to the field of forestry management. In 2012, the prize went to the Tojal project, which involves 
gathering gorse for producing compound foods for ruminants and horses, and in 2013 the judges 
selected the MedroJelly4Diet project, for production of low-calorie sweets from the fruit of the strawberry 
tree (arbutus).

 ° Prizes for the best students in mathematics and Portuguese in the 1st, 2nd and 3rd cycles in the schools 
in Buarcos and Figueira Mar, parishes in the municipality of Figueira da Foz.

 ° Support for the Aveiro Enterprise Ideas competition, organized by Aveiro Municipal Council, with 
participation by 385 students from Aveiro schools. The Portucel Group supported the project developed 
by students at the Cacia Schools Group, who won first price in the ideas competition. This was a project 
allowing retired and unemployed people to use land to grow their own food.
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PUBLICATIONS

Disseminating Good Forestry Practices - In 2013, the 
Portucel published a brochure on "Sustainable Forest 
Management – Best Practices for Green Growth", describing 
the Company's achievements in recent years in the field of 
sustainable management and woodlands conservation.

BCSD PORTUGAL Sustainability Annual - In 2012 and 
2013, the Group continued to support the Sustainability 
Annual developed by Biorumo, a significant contribution 
to disseminating sustainable principles and practices for 
future adoption by the business community The editions in 
the reporting period presented two case studies from the 
Company, entitled "Sustainability along the value chain - 
Portucel Group paper and the Ecolabel" and "Protecting 
woodlands: fire prevention strategy".

EDUCATIONAL INITIATIVES                    
ON WORLD FOREST DAY

"Give the Forest a Hand" - As part of the celebrations for 
World Forests Day, the Group organizes an annual event 
called “Give the Forest a Hand”, designed primarily to help 
preserve the environment through educational activities to 
raise the awareness of forestry issues amongst children and 
young people. The event takes place at various venues up 
and down the country, where thousands of young trees and 
ornamental plants from the Group's nurseries are given away 
to local people. 

Forestry and Water Fortnight in Torres Vedras - The 
Group provided support for the Forestry and Water Fortnight 
organized by Torres Vedras Municipal Council, with the aim 
of raising awareness in the school population of the need to 
preserve woodlands and water resources. The programme 
involved more than 1,500 students from 32 local schools 
(including pre-school, primary and special needs schools) 
and the Group's contribution consisted of donating saplings 
of various species, such as cork oaks, oaks, cypresses, olive 
trees and ornamental eucalyptus. 

Navigator gives the Forest a Hand - On World Forest 
Day, the Navigator brand sponsored an event in the "Give 
the Forest a Hand" programme, which involved giving away 
thousands of plants in Lisbon and Oporto, in order to raise 
public awareness of the importance of caring for woodlands, 
and of the active role played by the brand and the Portucel 
Group in this field.

Donations of Trees to Public Parks and Schools - Over 
the reporting period, the Group donated several hundred 
trees and forestry plants for renewing public woodlands. This 
included support, in the municipality of Figueira da Foz, for 
the Lago de Maiorca and Abadias parks in the parish of São 
Julião, and a special event to which all local schoolchildren 
were invited. The Group also joined forces with the Rotary 
Club to create the Urban Woodlands Park at Quinta da 
Borleteira. In Setúbal, the Group once again gave its support 
to the "Setúbal Mais Bonita" scheme, donating young trees to 
be planted in school grounds in the municipality.

Coimbra Forest Fair - The Portucel Group participated in 
the Forest Fair organized by Coimbra Municipal Council, 
organizing a number of activities in the Mondego Green Park 
for school groups and the general public, designed to teach 
people about fire prevention.

Environment Day on the Group Estates - The Group 
organizes a special event to celebrate Environment Day 
at its Espirra Estate, in Pegões. A programme of activities 
aimed at school children and their teachers provides an 
opportunity to learn more about the forest, one of the planet's 
principal treasures. A similar programme for schools was 
also organized at another Group property, the Quinta de São 
Francisco, in Eixo, where primary school children spent an 
enjoyable and instructive day in the countryside.

Reforesting fire-damaged areas in the Serra do     
Caldeirão - The Group made a donation of 600 plants to 
support the LARA plan for reforesting areas of the Serra do 
Caldeirão damaged by the fires in 2012.

Tribute to the Coja Voluntary Fire Brigade - The Group 
donated trees for planting in the Serra de Arganil, as part of a 
special tribute to the Coja Voluntary Fire Brigade.
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SEMINARS AND CONFERENCES

An important feature of the Group's policy in this 
area is to sponsor seminars organized by high 
profile organizations, dealings with topics related 
to the Company's business areas: IUFRO 2012 
Conference (International Union of Forest Research 
Organizations – Division 5 – Forest Products), the 
15th APLOG Conference (Portuguese Logistics 
Association), the 19th National Conference of the 
Chamber of Engineers, Seminar on “Liberalization of 
the Natural Gas and Electricity Markets", organized 
by APE (Portuguese Energy Association), Seminar 
on “Releasing Portugal's Productive Potential” 
organized by the Forum for Competitiveness and 
the Conference on “Logistics and Distribution in the 
Setúbal Region”, organized by APSS (Association 
of the Ports of Setúbal and Sesimbra), International 
Conference on "The Baltic: Opportunities and 
Challenges of a Dynamic Market" organized by 
the Leixões Port Authority (APDL),Conference on 
"Logistics and Distribution in the Setúbal Region", 
and the 2013 International Planted Forests 
Conference, an event organized by the International 
Union of Forest Research Organizations (IUFRO), 
the United Nations Food and Agriculture 
Organization (FAO), Efiatlantic and the Higher 
Institute of Agronomy. 

BEST SOCIAL RESPONSIBILITY            
COMMUNICATION CAMPAIGN 

“Give the Forest a Hand”, the initiative designed 
and run by the Portucel Group, was chosen as 
the Best Social Responsibility Communication 
Campaign at the 2013 APCE Awards, an 
event organized annually by the Portuguese 
Association for Corporate Communication. 
The prize was awarded in recognition of the 
Group's achievements in the field of Corporate 
Communications and in the particular area of 
Social Responsibility. 
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GROUP HELPS REPLANT THE BUÇACO FOREST

In 2013, the Portucel Group established a partnership with the Buçaco Forest Foundation, marked by a 
symbolic celebration on 21 March, World Forest Day. The partnership enables the Group to support the 
Buçaco Woodlands Park, helping in the conservation and management of what is a unique woodland 
area in Portugal, including ancient trees soon to be classified as monuments.

The Group donated around 2,000 trees and aromatic plants to enrich the Buçaco arboretum, which 
suffered from the storms which swept the country early in 2013. The unique beauty of these woodlands, 
which the Group has helped to renew, makes them one of Portugal's key natural heritage sites.

This partnership also includes an awareness raising programme for neighbouring landowners, encouraging 
them to adopt the responsible management practices essential for certified woodlands, as well as an 
educational programme of school trips.

The Group's support for the Buçaco woodlands is part of our active policy of woodlands development 
and confirms the recognition of the Group as the proponent of a model in which well-managed eucalyptus 
plantations in the area surrounding the woodlands park can coexist with the best of Portugal's natural 
heritage. 

PORTUCEL GROUP FUNDS PAPER MUSEUM 

The Portucel Group and the Municipality of Santa Maria da Feira signed in 2013 a cooperation agreement 
for the design and creation of a new permanent exhibition area at the Santa Maria Paper Museum, 
devoted to the theme “From Forest to Paper”. The new display area will form part of the visitors' route 
around the museum, offering an insight into the sustainable paper production cycle and the history of 
the pulp and paper industries in Portugal. This project is in line with the Portucel Group's policy of social 
responsibility and its specific aim of supporting cultural and educational projects with a view to preserving 
and adding value to Portugal's woodlands and its forest-based products. The new exhibition area will 
help raise awareness among the general public, and especially the student population, of the structural 
importance of the eucalyptus forestry sector in generating economic, social and environmental wealth for 
Portugal, at the same time as telling the story of the Portuguese paper industry.

The exhibition, designed primarily for school groups, makes use of interactive technologies, raising 
awareness of the complementary relationship between using paper, as a sustainable means of 
communication, and the use of digital communication technologies.
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10. THE PORTUCEL'S MOZAMBIQUE PROJECT 

10
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10. PORTUCEL'S MOZAMBIQUE PROJECT

In line with its strategy of sustainable growth the Portucel Group has in recent years looked at several investment opportunities 
around the world, and decided to go ahead with a project in Mozambique. 

The Group signed a preliminary agreement with the Mozambican government in 2008, undertaking to study the feasibility of 
a project for producing bleached eucalyptus pulp and electricity, provided the economic, social and environmental conditions 
were right for setting up a sustainable forestry operation. In return, the Mozambican government authorized the Group to study 
locations offering appropriate conditions for the development, within the framework established in Mozambican law. 

Work on the feasibility studies started up the same year, with the collection of data on soils, climate, vegetation and current land 
use, in order to identify regions suited to cultivating eucalyptus. Once the main potential areas were identified, the next step was 
macro-zoning (in the field), in order to validate the office-produced data. As a result, studies of soil, climate, natural vegetation 
and current land use by local populations formed the basis for the selection of a number of zones in Manica and Zambézia 
provinces, in the inland-central and northern-central regions of the countries, as those best able to meet the requirements for 
setting up a forestry project on the scale envisaged. 

After selecting the areas and complying with a series of requirements imposed by Mozambican law, including public 
consultation processes in the communities in the project areas, the Mozambican government granted Portucel Moçambique a 
land use permit for two areas, with a duration of 50 years, renewable for a further 50, one in Zambézia province, totalling 173 
thousand hectares, and a second area of 183 thousand hectares in Manica province. 

In 2010, the Ministry of Environmental Action issued official government approval of the Preliminary Environmental Feasibility 
Study and the Scope and Terms of Reference for the two land use permits in Manica and Zambézia provinces.

In June 2013, work started on the environmental and social impact study (ESIS), due to be completed in April 2014. The ESIS 
currently underway complies with the requirements of local legislation and the corporate standards of the Portucel Group, 
and is being undertaken with support from International Finance Corporation (IFC), the World Bank organization for the private 
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sector, which is advising Portucel on promoting the sustainability of forestry operations in Mozambique. IFC's input consists of 
consultancy on the environmental and social impact and on planning and developing projects in local communities, in addition 
to implementing capital projects in the community and fostering the local business fabric. The contract with IFC is the first step 
in a partnership which is intended to be long-term, and which will make it possible to extend the impact of Portucel's investment 
in Mozambican development and the creation of share opportunities for growth in the concession areas.   

In order to be ready with technical solutions, the Group started work in 2010 on a number of forestry trials intended to assess 
the feasibility of the project and to design safe husbandry techniques and genetic material for the start-up phase. This involved 
setting up a number of field trials using with different genetic material from the Eucalyptus genus, in order to assess their 
adaptability and yields in the different soil and climate conditions existing in the two concession areas, using the best available 
techniques on the basis of Portucel's technical standards. By 2013 these trial areas had grown to around a thousand hectares 
planted with eucalyptus seedlings and clones now aged between six months and three years, which are being used to confirm 
in the field the expected forestry yields.

Equally fundamental to the success of this project will be the nurseries for producing eucalyptus saplings, for which conceptual 
and logistical designs have been drawn up, defining the production system, process and modules, as well as the number of 
nurseries to be built and the selected locations. In the cloning system, which consists of producing eucalyptus clones through 
vegetative propagation, the essential task of selecting the genetic material for the mother plants is completed at the outset. 
Modules have also been defined for producing 6 to 8 million plants in each nursery facility, to be set up in the centre of forest 
units in order to optimize the use of local manpower and transport to the planting-out areas. 

Alongside forestry operations, studies have proceeded on optimizing inbound and outbound logistical flows, water intake 
points and effluent discharge locations. The best alternatives have also been identified for the location of a future pulp mill, for 
transporting wood and pulp and regarding the ports for exporting the pulp produced. 

Portucel's Mozambique Project will make a significant contribution to the sustainable development of the country, and aspires to 
generating several thousand jobs as well as exports worth over a billion USD each year.
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Both the main report and the pull-out section are published in two versions, 
one in Portuguese and the other one in English, both on paper and online at 
the Group's website. The Annexes on Human Resources, Methodological 
Notes, the GRI Content Index and the Statement on GRI Application Level 
Check are published exclusively online.   11
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11.1. ANNEX I – GLOSSARY

ATMOSPHERIC EMISSIONS

Within the context of climate change, emissions refer to the 
release into the atmosphere of greenhouse gases and/or of 
their precursors and aerosols in a given area and during a 
certain period of time.

BEKP- BLEACHED EUCALYPTUS KRAFT PULP

Bleached eucalyptus pulp produced by the chemical kraft 
process.

BIODIVERSITY

Biodiversity expresses the genetic variability within each 
species and the total diversity of species and of functional 
groups, such as habitats and ecosystems. It therefore has 
to do with the number and relative abundance of different 
genes, species and ecosystems (communities) in a given 
area.

BIOMASS

Organic, non-fossil material of biological origin, partially 
usable as an energy resource. It is the total mass of living 
organisms in a given area or volume. Dead biomass is 
frequently included in this definition as the recently dead 
vegetable matter.

BOD - BIOCHEMICAL OXYGEN DEMAND

Parameter for assessing the quantity of oxygen consumed 
in the degradation of organic matter, in a waste water, by 
biological processes. 

CELLULOSIC PULP

Agglomerate of cellulose fibres used as a raw material in the 
production of paper.

CELPA -  PORTUGUESE PAPER INDUSTRY ASSOCIATION 
(ASSOCIAÇÃO DA INDÚSTRIA PAPELEIRA PORTUGUESA)

A non-profit Portuguese association representing the 
collective interests of the pulp, paper and board industry and 
its associated activities in dealings with public authorities and 
private institutions at national and international level.

CEPI – CONFEDERATION OF EUROPEAN                        
PAPER INDUSTRIES

The European association which monitors and analyses 
European legislation and initiatives in the area of the paper 
industry, the environment, energy and forest use.

CLONAL PLANT

A plant produced in a nursery from another plant by the 
rooting of stem cuttings. These are plants which have the 
same genetic inheritance as the source plant.

CO2 – CARBON DIOXIDE

Colourless, odourless gas. May exist in nature or be of 
human origin from sources which include the burning of 
fossil fuels, diverse industrial processes and changes in land 
use.

COD - Chemical Oxygen Demand

Parameter for assessing the quantity of oxygen required for 
the complete oxidation of organic compounds in water.

COGENERATION

The combined production of electricity and thermal energy, 
which makes use of the residual heat from the generation of 
electricity.
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COGEN Portugal – Portuguese Association for Energy 
Efficiency and the Promotion of Cogeneration

A non-profit association with the objective of promoting the 
efficient use of energy through combined heat and electricity 
production processes, commonly known as cogeneration or 
through the decentralised production of energy, irrespective 
of the source of primary energy used.

ECO-EFFICIENCY

Concept based on the efficiency of production, minimizing 
consumption of natural resources.

ENERGY EFFICIENCY

Activity which seeks to optimise the use of energy sources 
and to reduce the consumption of energy.

EUCALYPTUS

Name given to various species of the Eucalyptus genus 
(Myrtaceae family). The most common species in Portugal 
is the Eucalyptus globulus, an hardwood tree from Australia 
(Tasmania) introduced into Portugal in 1852.

EU ETS – EU EMISSIONS TRADING SCHEME

The first intra-community market instrument to regulate 
emissions of greenhouse gases (GHG), usually known 
as ETS. This is a mechanism created to ensure that the 
European strategy to reduce GHG emissions is fulfilled, 
under Directive 2003/87/CE of 13 October, transposed 
into Portuguese law by Decree Law no. 233/2004 of 14 
December (revised by Decree Law no. 72/2006 of 24 
March).

FSC – FOREST STEWARDSHIP COUNCIL

An independent, non-governmental and non-profit 
organization which promotes the responsible management 
of forests worldwide. 

GHG - GREENHOUSE GASES

Greenhouse gases are the gaseous components of the 
atmosphere, whether natural or anthropogenic, which 
absorb and emit radiation in certain wavelengths of the 
spectrum of infrared radiation emitted by the Earth’s surface, 
the atmosphere and clouds. The main GHG are Carbon 
Dioxide (CO2), Nitrous Oxide (N2O), Methane (CH4) and 
Ozone (O3). 

GREENHOUSE EFFECT

A process which occurs when part of the solar radiation 
reflected by the earth’s surface is absorbed by certain 
gases present in the atmosphere. As a result of this, heat is 
retained rather than being released into space. 

GRI – GLOBAL REPORTING INITIATIVE

An independent global institution developing a worldwide 
structure of reporting directives, helping companies to 
prepare reports on their economic, environmental and social 
performance.

HABITAT

The particular environment or place where an organism or 
species lives; a locally circumscribed portion of the total 
environment.

INTEGRATED PULP

Pulp produced at a mill for incorporation into paper 
manufactured at the same mill, without an intermediate 
drying process.

IUCN – INTERNATIONAL UNION FOR THE CONSERVATION 
OF NATURE AND NATURAL RESOURCES

An international organization founded in 1948 working for the 
conservation of natural resources. It brings together around 
83 American states, 108 governmental agencies, 766 NGOs 
and 81 international organizations and around 10,000 
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professionals from various countries around the world. From 
1990 to 2008, its official name was World Conservation 
Union, using the same abbreviation. In 2008 it went back to 
using its original name.

NOX – NITROGEN OXIDES

The term used to describe the sum of NO, NO2, N2O3 
and other oxides of nitrogen that play a major role in the 
formation of ozone.

PARTICLES

Atmospheric pollutant made up from finely divided material, 
suspended in the air.

MARKET PULP

Pulp intended for sale on the open market at home or 
abroad, as raw material for the manufacture of paper.

PAPER PROFILE

Environmental declaration voluntarily signed by paper 
producers.

PEFC – PROGRAMME FOR THE ENDORSEMENT                   
OF FOREST CERTIFICATION

This programme was founded in 1999 on the initiative of 
forest owners in European countries, with support from 
professionals in the forestry timber sector. 

PNALE - NATIONAL PLAN FOR THE ALLOCATION                 
OF EMISSION LICENSES

National plan which regulates carbon dioxide emission 
licences.

PULPWOOD 

Timber suitable for making into pulp.

SOX - SULPHUR OXIDES

Gaseous molecules made of sulphur and oxygen.

TSS - TOTAL SUSPENDED SOLIDS 

A measure of suspended solids in wastewater, effluents or 
water bodies. An increase in suspended solids reduces the 
depth below the water surface to which light can penetrate 
and thereby reduces the depth at which plants can grow.
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11.2. ANNEX II - EXTERNAL VERIFIER'S REPORT
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Independent Limited Assurance Report 
(This Report is a free translation to English from the Portuguese version 
In case of doubt or misinterpretation the Portuguese version will prevail) 

 
To the Executive Board of Directors of 
Portucel Group  

Introduction 

1. We have been engaged by the Executive Board of Directors of Portucel Group to provide 
limited assurance on the sustainability information included in the Sustainability Report 
2012/2013 (“the Report”) of Portucel Group for the year ended 31 December of 2012 and  
31 December 2013.  

Responsibilities 

2.  The Executive Board of Directors of Portucel Group is responsible for: 

 The preparation and presentation of the sustainability information included in the Report 
in accordance with the Sustainability Reporting Guidelines (G3) of the Global Reporting 
Initiative (GRI), as described in the chapter "About the Report" in the Sustainability Report 
and the information and assertions contained within it;  

 For determining the Portucel Group objectives in respect of sustainable development 
performance and reporting, including the identification of stakeholders and material 
issues; and 

 For establishing and maintaining appropriate performance management and internal 
control systems from which the reported performance information is derived.  

3.  Our responsibility is to perform a limited assurance engagement and to express a conclusion 
based on the work performed. We conducted our engagement in accordance with International 
Standard on Assurance Engagements (ISAE) 3000, Assurance Engagements other than Audits 
or Reviews of Historical Financial Information, issued by the International Auditing and 
Assurance Standards Board. That Standard requires that we comply with applicable ethical 
requirements, including independence requirements, and that we plan and perform the 
engagement to obtain limited assurance if nothing came to our attention that causes us to 
conclude that the sustainability information included in Annual Report for the year ended  
31 December of 2012 and 31 December 2013, is not free of material misstatement.  

Scope 

4. A limited assurance engagement on a sustainability report consists of making inquiries, 
primarily of persons responsible for the preparation of information presented in the Report, 
and applying analytical and other evidence gathering procedures, as appropriate. These 
procedures included:  

 Inquiries of management to gain an understanding of Portucel Group processes for 
determining the material issues for Portucel Group key stakeholders groups;  

 Interviews with relevant staff, at corporate and business units, responsible for providing 
the sustainability  information in the Report;  
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 2 

 Comparing the information presented in the Report to corresponding information in the 
relevant underlying sources to determine whether all the relevant data information 
contained in underlying sources has been included in the Report; and 

 Reading the information presented in the Report to determine whether it is in line with our 
overall knowledge of, and experience with, the sustainability performance of  
Portucel Group.  

5. A limited assurance engagement is substantially less in scope than a reasonable assurance 
engagement or an audit conducted in accordance with International Standards on Auditing and 
Assurance Engagements, and consequently does not enable us to obtain assurance that we 
would become aware of all significant matters that might be identified in an audit or a 
reasonable assurance engagement. Accordingly, we do not express an audit or a reasonable 
assurance conclusion on the report. 

6. This report has been prepared for Portucel Group for the purpose of assisting the Executive 
Board of Directors of Portucel Group in determining whether Group has complied with the 
Sustainability Reporting Guidelines (G3) of the Global Reporting Initiative (GRI), as 
described in the chapter "About the Report" in the Sustainability Report and the information 
and assertions contained within it and for no other purpose. Our assurance report is made solely 
to Portucel Group in accordance with the terms of our engagement. We do not accept or 
assume responsibility to anyone other than Portucel Group for our work, or for the conclusions 
we have reached in the assurance report. 

Independence 

7. In conducting our engagement, we have complied with the applicable requirements of the 
Code of Ethics for Professional Accountants issued by the International Ethics Standards 
Board for Accountants. 

8. We believe that the evidence we have obtained is sufficient and appropriate to provide a basis 
for our conclusion. 

Conclusion 

9. Based on the procedures performed, as described above, nothing has come to our attention that 
causes us to believe that the sustainability information included in the Report of  
Portucel Group for the year ended 31 December of 2012 and 31 December 2013 is not 
presented fairly, in all material respects with the Sustainability Reporting Guidelines (G3) of 
the Global Reporting Initiative (GRI) as described in the chapter "About the Report" of the 
Sustainability Report.  

 
Lisbon, 16 April 2014 
 
 
 
  
KPMG & Associados - 
Sociedade de Revisores Oficiais de Contas, S.A. (n.º 189) 
represented by 
Rui Miguel Nogueira Machado (ROC n.º 1012) 
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11.3. ANNEX III – METHODOLOGICAL NOTES

SOCIAL INDICATORS                                                                 
LA1 - Total workforce by employment 
type, employment contract, and region                                                         
The figure for this indicator includes two employees allocated 
to the company SPCG. Although the energy business is 
not included in the Sustainability Report, SPCG is primarily 
engaged in supplying power to ATF. The duties of these 
employees are therefore regarded as relevant to reporting of 
the pulp and paper business.

LA2 - Total number and rate of new employee hires and 
employee turnover by age group, gender, and region
In calculating staff turnover we used the number of em-
ployees who left the Group voluntarily, or due to dismissal, 
retirement or death. Turnover was calculated using the 
following formula:
 ° Number of Employees leaving the Group / Number of 

employees reported at the end of the period.

LA7 - Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region 
and by gender
This indicator was calculating using the following formulas:

 ° Accidents at work frequency rate = (Number of accidents 
at work leading to sick leave / Number of hours 
worked)*1,000,000

 ° Occupational disease frequency rate = (Number of 
occupational diseases / Number of hours worked) 
*1,000,000

 ° Absenteeism rate = (Number of hours lost through 
absenteeism / Number of workable hours)

 ° Seriousness index = (Number of days lost through 
accidents / Number of hours worked)*1,000,000

LA14 - Ratio of basic salary and remuneration 
of women to men by employee category                                      
Ratio between the average annual gross basic salary of 
female and male employees

ENVIRONMENTAL INDICATORS                                            
In relation to the environmental indicators EN1, EN3, 
EN4, EN8, EN16, EN20, EN21, EN22, the analyses 
effected in these indicators, on the basis of the pulp and 
paper production, include intermediate products (pulp 
for integration) and end products (pulp and paper for the 
market).

EN16 - Total direct and indirect 
greenhouse gas emissions by weight                                                         
The figures given for direct greenhouse gas emissions 
include emissions from energy production by SOPORGEN.
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11.4. ANNEX IV - HUMAN RESOURCES

2010 2011 2012 2013

NUMBER OF EMPLOYEES By occupational category Top Management  61  60  54  55

Senior Management  334  343  334  332

Middle Management  283  276  286  291

Operatives 1 653 1 611 1 601 1 581

By gender Men 2 042 2 004 1 987 1 973

Women  289  286  288  286

By geographical region Portugal 2 246 2 205 2 180 2 154

Holland  11  10  9  9

Germany  14  15  15  14

Spain  17  15  14  14

Austria  6  6  6  5

France  10  10  10  10

Italy  10  10  9  9

United Kingdom  9  8  8  8

Morocco  0  1  1  1

Argentina  0  1  0  0

America  8  9  9  8

Switzerland  0  0  1  1

Poland  0  0  1  2

Belgium  0  0  3  3

Mozambique  0  0  9  20

Turkey  0  0  0  1

By type of employment 
contract

Temporary contract  113  54  68  73

Permanent contract 2 218 2 236 2 207 2 186

Covered by collective 
bargaining agreement

 889  851  825  804

NUMBER OF EMPLOYEES WHO FRE-
QUENTLY RECEIVE INFORMATION ON 
PERFORMANCE REVIEW

By gender Men 1 984 1 958 1 947 1 944

Women  287  285  287  283

NUMBER OF EMPLOYEES WHO FRE-
QUENTLY RECEIVE INFORMATION ON 
CAREER DEVELOPMENT

By gender Men 1 843 1 909 1 890 1 864

Women  209  245  245  241

NUMBER OF EMPLOYEES PER OCCUPA-
TIONAL CATEGORY, BY AGE RANGE

Top Management Aged under 25 years - - - -

Aged between 25 and 35 years - - - -

Aged between 36 and 45 years  8  10  8  9

Aged over 45 years  53  50  46  46

Senior Management Aged under 25 years  1  1 - -

Aged between 25 and 35 years  61  62  51  44

Aged between 36 and 45 years  113  114  113  114

Aged over 45 years  159  166  170  174

Middle Management Aged under 25 years - -  2  5

Aged between 25 and 35 years  22  15  15  16

Aged between 36 and 45 years  55  47  48  47

Aged over 45 years  206  214  221  223

Operatives Aged under 25 years  64  45  31  14

Aged between 25 and 35 years  434  404  400  373

Aged between 36 and 45 years  455  452  437  432

Aged over 45 years  700  710  733  762
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2010 2011 2012 2013

ABSENTEEISM By gender Men 3,14 2,99 3,30 3,18

Women 3,68 2,72 3,07 3,03

By occupational category Top Management 2,99 0,35 0,75 0,03

Senior Management 1,43 1,58 1,41 1,36

Middle Management 2,37 2,76 1,81 1,64

Operatives 3,70 3,36 3,98 3,91

NUMBER OF NEW EMPLOYEES By gender Men  81  26  45  32

Women  17  10  11  16

By age range Aged under 25 years  22  4  8  5

Aged between 25 and 35 
years

 65  24  36  32

Aged between 36 and 45 
years

 8  6  10  9

Aged over 45 years  3  2  2  2

By region Portugal  93  31  41  35

Other regions  5  5  15  13

NUMBER OF EMPLOYEES LEAVING 
COMPANY

By gender Men  39  64  62  46

Women  16  13  9  18

By age range Aged under 25 years  4  3  3  1

Aged between 25 and 35 
years

 20  13  10  6

Aged between 36 and 45 
years

 7  12  6  15

Aged over 45 years  24  49  52  42

By region Portugal  49  72  66  61

Other regions  6  5  5  3

TURNOVER By gender Men 1,91 3,19 3,12 2,33

Women 5,54 4,55 3,13 6,29

By age range Aged under 25 years 6,15 6,52 9,09 5,26

Aged between 25 and 35 
years

3,87 2,70 2,15 1,39

Aged between 36 and 45 
years

1,11 1,93 0,99 2,49

Aged over 45 years 2,15 4,30 4,44 3,49

By region Portugal 2,18 3,27 3,03 2,83

Other regions 7,06 5,88 5,26 2,86

NUMBER OF EMPLOYEES ENTITLED TO 
PATERNITY / MATERNITY LEAVE

 
80 57 69 63

NUMBER OF EMPLOYEES TAKING PATER-
NITY / MATERNITY LEAVE

By gender Men 59 36 51 54

Women 9 9 17 9

NUMBER OF EMPLOYEES RETURNING 
TO WORK AFTER PATERNITY / MATERNI-
TY LEAVE

By gender Men 59 36 51 54

Women 9 9 17 9

EMPLOYEES WHO RETURNED TO WORK 
AFTER PATERNITY / MATERNITY LEAVE 
AND STILL WORKING FOR COMPANY 
AFTER 12 MONTHS

By gender Men 59 36 51 54

Women 9 9 17 9

RATIO OF BASIC SALARY FOR WOMEN 
/ MEN

By occupational category Top Management 1,02 0,99 0,96 0,82

Senior Management 0,81 0,81 0,80 0,78

Middle Management 0,91 0,92 0,94 0,97

Operatives 1,32 1,30 1,30 1,26

MINIMUM BASIC SALARY RATIO PORTU-
CEL GROUP

By gender Men 1,24 1,23 1,40 1,41

Women 1,32 1,34 1,45 1,52
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2010 2011 2012 2013

AVERAGE NUMBER OF TRAINING HOURS By gender Men 51 60 54 60

Women 22 32 42 38

By occupational category Top Management 14 13 33 43

Senior Management 35 44 45 56

Middle Management 28 35 29 32

Operatives 55 64 59 63

FREQUENCY INDEX FOR OCCUPATIONAL 
DISEASES

Total 0,24 - - 1,74

By gender Men 0,27 - - 1,99

Women - - - -

By occupational category Top Management - - - -

Senior Management - - - -

Middle Management - - - -

Operatives 0,34 - - 2,48

FREQUENCY RATE FOR ACCIDENTS AT 
WORK

Total 21,69 21,26 17,46 13,68

By gender Men 23,90 24,52 19,63 15,33

Women 4,11 2,10 2,02 2,00

By occupational category Top Management 0,00 0,00 10,61 0,00

Senior Management 1,77 0,00 1,71 0,00

Middle Management 3,98 12,39 4,08 3,80

Operatives 29,29 27,79 23,25 18,80

SERIOUSNESS RATE FOR ACCIDENTS 
AT WORK

Total 729,40 741,67 713,85 690,03

By gender Men 798,65 917,39 813,15 786,02

Women 176,76 20,99 8,09 12,03

By occupational category Top Management 20,02 0,00 848,72 0,00

Senior Management 136,28 3,44 44,44 5,16

Middle Management 147,29 392,35 138,57 36,08

Operatives 967,29 975,54 946,75 976,69
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REMARKS  PAGE 
LEVEL OF 

REPORTING

STRATEGY AND ANALYSIS

1.1  Statement from the most senior  decision maker of the 
organization  about the relevance of sustainability to the 
organization and its strategy.

SR p.10-14 +

1.2 Description of key impacts, risks, and opportunities.

In the course of its operations, the Group is exposed to a 
variety of economic, financial, legal, property, environmental 
and health and safety risks, and those regarded as most 
relevant and as having the greatest impact on the Group 
are identified in the Management Report.

AR2 p.171-173

+
AR3 p.186-188

ORGANIZATIONAL PROFILE

2.1 Name of the organization. Portucel Group SR p.1 +

2.2 Primary brands, products, and/or services. SR p. 24, 25 +

2.3 Operational structure of the organization, including 
main divisions, operating companies, subsidiaries, and joint 
ventures.

The Company comprises a parent company, Portucel S.A., 
and a large number of subsidiaries, which are included in 
the consolidated accounts of the Portucel Group.

AR2 p.14

+

To date there have been no strategic partnerships or joint 
ventures in which the Group has taken part.

AR3 p.16, 158 e 176

2.4 Location of organization's headquarters. SR p. 126, 127 +

2.5 Number of countries where the organization operates, 
and names of countries with either major operations or that 
are specifically relevant to the sustainability issues covered 
in the report.

The Portucel Soporcel group produces all its pulp and pa-
per in Portugal. During the reporting periods, the Group’s 
products were sold to more than 100 countries over five 
continents.

SR p.24, 25, 94 +

2.6 Nature of ownership and legal form.
Public limited company with share capital represented by 
registered shares.

+

2.7 Markets served. International pulp and paper market SR p. 94 +

2.8 Scale of the reporting organization. SR p. 43 +

2.9 Significant changes during the reporting period regard-
ing size, structure, or ownership

No change occurred in the reporting period (2012/2013) 
which altered the organizational structure or ownership of 
the Group.

AR2 168-170, 190
+

AR3 163, 164, 175-177

2.10 Awards received in the reporting period. SR p.18-20 +

REPORT PARAMETERS

3.1 Reporting period. 2012/2013 SR p.7 +

3.2 Date of most recent previous report.
The last report produced by the Portucel Soporcel group 
was for the period 2011/2012.

+

3.3 Reporting cycle. Biannual +

3.4 Contact point for questions regarding the report or its 
contents.

SR p.6 +

3.5 Process for defining report content. SR p.7 +

11.5. ANNEX V — GRI CONTENT INDEX

CAPTION
SR – Sustainability Report
AR2 – Annual Report 2012
AR3 – Annual Report 2013

LEVEL OF REPORTING + Fully compliant; ± Partially compliant; × Not compliant.
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3.6 Boundary of the report. SR p.7 +

REMARKS  PAGE 
LEVEL OF 

REPORTING

3.7 State any specific limitations on the scope or boundary 
of the report.

The scope of the report encompasses the material topics 
relating to the business of pulp and paper manufacture. 
The Group’s policies, practices and indicators and all the 
companies included in the consolidated accounts are 
reported, taking into account their impact and influence on 
the material issues.

SR p.7 +

3.8 Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities that can 
significantly affect comparability from period to period.

SR p.7 +

3.9 Data measurement techniques and the bases of calcu-
lations, including assumptions and techniques underlying 
estimations applied to the compilation of the Indicators and 
other information in the report.

Annex III - Methodological notes
Published at www.portucelsoporcel.com SR Annex III +

3.10 Explanation of the effect of any re-statements of 
information provided in earlier reports, and the reasons for 
such re-statement.

Annex III - Methodological notes
Published at www.portucelsoporcel.com SR Annex III +

3.11 Significant changes from previous reporting periods 
in the scope, boundary, or measurement methods applied 
in the report.

Annex III - Methodological notes
Published at www.portucelsoporcel.com
There are no significant changes in relation to the report 
published for 2010/2011. The scope of this report focuses 
on the production of pulp and paper. The material issues 
and primary environmental, social and economic impacts, 
positive and negative, are reported on the basis of this 
scope. The additional information reported in relation to 
power generation business complements the Group’s 
strategic approach, with regard to its main business, the 
production and marketing of pulp and paper.

SR Anexo III +

3.12 GRI Content and Index.
Annex V - GRI Content Index 
Published at www.portucelsoporcel.com  

SR Anexo V +

3.13 Policy and current practice with regard to seeking 
external assurance for the report.

SR p.7 +

Governance, Commitments and Engagement

4.1 Governance structure of the organization, including 
committees under the highest governance body responsible 
for specific tasks, such as setting strategy or organizational 
oversight..

AR2 p.168-170

+
AR3 p.175-177

4.2Indicate whether the Chair of the highest governance 
body is also an executive officer (and, if so, their function 
within the  organization’s management and the reasons for 
this arrangement).

The Chairman of the Board of Directors does not have 
executive powers.

AR2 p.173

+
AR3 p.166, 167

4.3 For organizations that have a unitary board structure, 
state the number of members of the highest governance 
body that are independent and/or non-executive members.

The Company's articles of association establish a 
single-tier management model, with a Board of Directors 
comprising executive and non-executive members. Five 
of the eleven directors are executive and the other six are 
non-executive.

 AR2 p.168-170, 174, 
175

+

AR3 p.166, 175-177

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body.

The company has regulations on the reporting of irregu-
larities, governing the reporting by company employees of 
any irregularities allegedly committed within the company. 
There is also an investor support office, created to provide 
a permanent and appropriate point of contact with the 
financial community and to promote communication with 
investors.

AR2 p.192, 193

+
AR3 p.186, 188, 189
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4.5 Linkage between compensation for members of the 
highest governance body, senior managers, and executives 
(including departure arrangements), and the organiza-
tion’s performance (including social and environmental 
performance).

AR2 p.184, 185

+
AR3 p.190-192

4.6 Processes in place for the highest governance body to 
ensure conflicts of interest are avoided.

The Corporate Control and Governance Committee is 
responsible for permanent monitoring and oversight of 
issues relating to the appraisal and resolution of conflicts of 
interests, in particular with regard to dealings between the 
Company and its shareholders or other stakeholders. 

AR2 p.187-189

+
AR3 p.179, 180

4.7 Process for determining the qualifications and expertise 
of the members of the highest governance body for guiding 
the organization’s strategy on economic, environmental, and 
social topics.

The areas of responsibility assigned to the members of the 
Executive Board are established in view of the expertise 
and experience needed to manage the different questions 
relating to the Group’s economic, social and environmental 
performance, and the Company has created no specific 
committee to identify potential candidates with the right 
profile for executive directorships.

AR2 p.175

+
AR3 p.178

4.8 Internally developed statements of mission or values, 
codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status of 
their implementation.

SR p.34-36 +

4.9 Procedures of the highest governance body for over-
seeing the organization’s identification and management 
of economic, environmental, and social performance, 
including relevant risks and opportunities, and adherence or 
compliance with internationally agreed standards, codes of 
conduct, and principles.

SR p.27-28 +

4.10 Processes for evaluating the highest governance 
body’s own performance, particularly with respect to eco-
nomic, environmental, and social performance.

The Company has a Sustainability Committee responsible 
for corporate policy and strategies used for environmental 
and social performance. With regard to issues concerning 
economic performance, assessment of accounting            
policies, and monitoring of financial information, 
responsibility lies with the Internal Control Committee.

AR2 p.187

+
AR3 p.179, 180

4.11 Explanation of whether and how the precautionary 
approach or principle is addressed by the organization.

The Group takes an active approach to the management 
financial, operational, property, environment and health 
and safety risks, based on the precautionary principle. 
This means that the Group seeks to minimize the potential 
adverse effects associated with these risks.

AR2 p.171

+
AR3 p.186-188

4.12 Externally developed economic, environmental, and 
social charters, principles, or other initiatives to which the 
organization subscribes or endorses.

SR p.106,107 +

4.13 Significant participation in associations and/or national/
international advocacy organizations.

SR p.106,107 +

4.14 List of stakeholder groups engaged by the                
organization.

SR p.30, 31 +

4.15 Basis for identification and selection of stakeholders 
with whom to engage.

SR p.30, 31 +

4.16 Approaches to stakeholder engagement, including fre-
quency of engagement by type and by stakeholder group.

SR p.30, 31 +

4.17 Key topics and concerns that have been raised 
through stakeholder engagement, and how the organization 
has responded to those key topics and concerns, including 
through its reporting.

SR p.30, 31 +
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MANAGEMENT APPROACH

DMA EN Management approach to environmental          
performance

SR p.34-36 +

DMA EC Management approach to economic performance SR p.34-36 +

DMA LA Management approach to social performance: 
Employment Practices

SR p.34-36 +

DMA HR Management approach to social performance: 
Human Rights

Non-discrimination, freedom of association and collective 
bargaining are issues enshrined in Portuguese legislation 
and are consequently guaranteed to the workforce of the 
Portucel Soporcel group.
The prohibition of child labour is also enshrined in Por-
tuguese law and consequently in the Portucel Soporcel 
group.

SR p.34-36 +

DMA SO Management Approach to social performance: 
Society

SR p.34-36 +

DMA PR Management Approach to social performance: 
Products

SR p.34-36 +

ECONOMIC PERFORMANCE INDICATORS

EC1 Direct economic value generated and distributed, 
including revenues, operating costs, employee compen-
sation, donations and other community investments, 
retained earnings, and payments to capital providers and 
governments.

SR p.27 +

EC2 Financial implications and other risks and opportunities 
for the organization’s activities due to climate change.

AR2 p. 62, 99, 121, 122, 
126, 141, 171, 172

+
AR3 p. 69, 104, 128, 

129, 133, 148, 187, 188

EC3 Coverage of the organization’s defined benefit plan 
obligations.

AR2 p.136-138                   
AR3 p.142-144

+

EC4 Significant financial assistance received from govern-
ment.

YEARS                                               2012                 2013

+

Tax Incentives / Credits     25.805.704         9.388.582

Subsidies                                      291.643           361.881

Aid for research,  

development and investment         315.532          68.243

Premiums 

Incentives permitting postponement of

royalty payments

Financial Incentives                   32.526.671                 0

Other 

EC5 Range of ratios of standard entry
 level wage compared to local minimum
 wage at significant locations of operation.

Annex IV – Human Resources
Published at www.portucelsoporcel.com
In view of the relative size of the organization and its 
connections with the economic and social milieu, “local” 
is defined as national, and this indicator is relevant only for 
activities in Portugal.

SR Annex IV +

EC6 Policy, practices, and proportion of spending on local-
ly-based suppliers at significant locations of operation.

SR p.26 +
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EC7 Procedures for local hiring and proportion of senior 
management hired from the local community at locations of 
significant operation.

The local community comprises all stakeholders who live 
or interact in the areas surrounding the Group’s industrial 
complexes.
The geographical spread of the Group’s main business, 
pulp and paper production, is not such as justifies the 
drafting of policies and practices designed to give priority 
to local hiring.

+

EC8 Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement.

The Group has not conducted an assessment of the eco-
nomic needs of local communities. However, it operates an 
extensive programme of support for local communities, as 
reported in chapter 9.2. 

SR p.104, 105, 108-113 +

EC9 Understanding and describing significant indirect 
economic impacts, including the extent of impacts

The Portucel Group commissioned a study in 2010 of 
the impact of the operations of the industrial units of the 
Portucel and Soporcel companies on the economies of the 
municipalities of Aveiro, Figueira da Foz and Setúbal. This 
study, drawn up by João Ferreira do Amaral, concluded 
that there were significant impacts in the different variables 
specifically monitored for this purpose, in particular value 
added, municipal revenues generates and payroll impact.

+

ENVIRONMENTAL PERFORMANCE INDICATORS

EN1 Materials used by weight or volume.

2012 2013

SR p.84,85 +

Renewable 
materials 
(1000 t)

4,378 4,557

Non-renewa-
ble materials 
(1000 t)

508 506

EN2 Percentage of materials used that are recycled input 
materials.

2012 2013

+
Recycled fibres 
as proportion 
of total fibre 
(%)

0.21 0.09

EN3 Direct energy consumption by primary energy source. SR p.75-78 +

EN4 Indirect energy consumption by primary energy source.

All the energy consumed in 2012 and 2013 by the Portucel 
Soporcel group’s mills is supplied by power stations 
included within the scope of indicator “EN3 – Direct energy 
consumption”.   

SR p.75-78 +

EN5 Energy saved due to conservation and efficiency 
improvements.

SR p.75-78 +

EN6 Initiatives to provide energy-efficient or renewable ener-
gy based products and services, and reductions in energy 
requirements as a result of these initiatives.

SR p.74, 77, 95, 96 +

EN7 Initiatives to reduce indirect energy consumption and 
reductions achieved.

SR p.74, 77 +

EN8 Total water withdrawal by source. 

2012 2013

SR p.80-82 +

Public Mains 
(1000 m3)

34 30

Surface water 
(1000 m3)

33,756 36,032

Ground 
water(1000 m3)

25,887 25,458
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EN10 Percentage of water recycled and reused.

Accounts are not kept of water reused and recycled. 
It is important to note that the Group has perfected its 
practices for reusing and recycling water in the production 
process, by systematically implementing measures to 
minimize water consumption.

SR p.80-82 +

EN11 Location and size of land owned, leased, managed 
in, or adjacent to, protected areas and areas of high biodi-
versity value outside protected areas.

SR p.63 +

EN12 Description of significant impacts of activities, prod-
ucts, and services on biodiversity in protected areas and 
areas of high biodiversity value outside protected areas.

SR p.56 +

EN13 Habitats protected or restored. SR p. 64 +

EN14 Strategies, current actions, and future plans for 
managing impacts on biodiversity.

SR p.62 +

EN15 Number of IUCN Red List species and national 
conservation list species with habitats in areas affected by 
operations, by level of extinction risk

SR p.64 +

EN16 Total direct and indirect greenhouse gas emissions 
by weight.

2012 2013

SR p.78-80 +

Total Emissions  
(tCO2)

759,266 717,712

The CO2 emissions reported for this period include 
emissions by Soporgen. Although Soporcel only took on 
financial control of this company in 2013, the power gener-
ated by Soporgen is directly dependent on the operational 
activities of the Portucel Soporcel Group, influencing the 
respective production of energy and associated CO2 
emissions.          

EN17 Other relevant indirect greenhouse gas emissions 
by weight.

The Group has no other relevant indirect emissions of 
GHG, given that the relevant emissions of these gases are 
reported under indicator EN16.

+

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved.

SR p.79-80 +

EN19 Emissions of ozone-depleting substances by weight.

Refrigeration equipment containing ozone depleting gases 
undergo a strict plan of preventive maintenance. All work 
is carried out by qualified technicians, in accordance with 
specific legislation. Whenever possible and appropriate, 
equipment with R22 gas is converted, replacing this gas 
with other gases with less environmental impact.

+

EN20 NOx, SOx and other significant air emissions by type 
and weight.

2012 2013

SR p.79 +
NOx (t) 2,250 2,299

SOx (t) 553 455

Particles (t) 542 528
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EN21 Total water discharge by quality and destination.

2012 2013

SR p.80-82 +

Flowrate (1000 
m3)

51,520 52,356

SST (t) 1117 886

CQO (t) 14,818 13,259

CBO (t) 787 733

AOX (t) 170 167

Azoto (t) 123 114

Phosphorus (t) 93 109

EN22 Total weight of waste by type and disposal method.

2012 2013

SR p.82-84 +
Hazardous 
waste (t)

462 582

Non-hazardous 
waste  (t)

331,772 324,498

EN23 Total number and volume of significant spills
No significant spills occurred at the Portucel Soporcel 
group mills during the reporting period (2012-2013).

+

EN24 Weight of transported, imported, exported, or treated 
waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of 
transported waste shipped internationally

The Portucel Soporcel group neither imports nor exports 
waste regarded as hazardous under the Basel Convention.

+

EN25 Identity, size, protected status, and biodiversity value 
of water bodies and related habitats significantly affected by 
the reporting organization’s discharges of water and runoff

The Portucel Soporcel group complies with all legislation in 
force governing this matter and all the Group’s effluents un-
dergo primary and secondary treatment prior to discharge 
in the receiving environment. This indicator is accordingly 
regarded as immaterial.

+

EN26 Iniciativas para mitigar os impactes ambientais de 
produtos e serviços e grau de redução do impacte.

SR p.92,93,95 +

EN27 Percentagem recuperada de produtos vendidos e 
respectivas embalagens, por categoria. 

The Group does not reclaim paper packaging, although it 
encourages recycling and has an agreement with Socie-
dade Ponto Verde. However, it incorporates recycled fibre 
into its production process.

+

EN28 Montantes envolvidos no pagamento de coimas 
significativas e o número total de sanções não-monetárias 
por incumprimento das leis e regulamentos ambientais.

A fine of 3,100 euros was paid in 2013 relating to pro-
ceedings brought in 2011 by the Inspectorate General of 
the Environment in respect of non-compliance with waste 
management and atmospheric emissions rules at the 
Cacia mill. 
A further fine of 25,000 euros was paid in 2013 by the 
Setúbal Industrial Complex  relating to proceedings 
brought in 2011 by the Inspectorate General of the Envi-
ronment in respect of non-compliance with atmospheric 
emissions rules.
In terms of business relevance with regard to economic, 
social and environmental issues, penalties were deemed 
relevant for reporting purposes when above 3,000 euros.

+
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EN29 Significant environmental impacts of transporting 
products and other goods and materials used for the 
organization’s operations, and transporting members of the 
workforce.

The Portucel Soporcel group has a management system 
implemented in order to optimizes and consequently 
minimize the impact of transporting raw materials to its 
industrial units. 
The Group has no mechanisms for measuring the environ-
mental impact caused by the transport of raw materials by 
suppliers outside the Group
The Group has no mechanisms for measuring the envi-
ronmental impact caused by the transport of products by 
entities outside the Group

+

EN30 Total environmental protection expenditures and 
investments by type.

SR p.86 +

SOCIAL PERFORMANCE INDICATORS – LABOUR PRACTICES AND DECENT WORK

LA1 Total workforce by employment type, employment 
contract, and region. 

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR p.43
+

SR Anexo IV

LA2 Total number and rate of employee turnover by age 
group, gender, and region.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR Anexo IV +

LA3 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by major 
operations.

The Portucel Soporcel group does not normally hire part-
time staff, and there is consequently no specific policy or 
practice in place for benefits for workers employed on this 
basis.

+

LA4 Percentage of employees covered by collective bar-
gaining agreements.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR p.43
+

SR Anexo IV

LA5 Minimum notice period(s) regarding operational chang-
es, including whether it is specified in collective agreements.

There is no formal notice period for operational changes. 
However, workers’ rights will be safeguarded at all times, 
and the terms of the relevant collective bargaining agree-
ments and/or legislation will be complied with.

+

LA6 Percentage of total workforce represented in formal 
joint management-worker health and safety committees 
that help monitor and advise on occupational health and 
safety programs

SR p.46 +

LA7 Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by 
region and by gender.

Anexo IV – Recursos Humanos
Publicado em www.portucelsoporcel.com

SR p.46, 47
+

SR Anexo IV

LA8 Education, training, counselling, prevention, and 
risk-control programs in place to assist workforce members, 
their families, or community members regarding serious 
diseases.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

+

LA9 Health and safety topics covered in formal agreements 
with trade unions.

The responsibilities and duties of Portucel staff in relation 
to health and safety rights and duties are formalized in the 
Collective Bargaining Agreement and in internal Portucel 
Soporcel group regulations. However, it is important to 
point out that Group health and safety policy is the same 
for all companies.

+

LA10 Average hours of training per year per employee by 
employee category.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR p.44, 45
+

SR Anexo IV 
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LA11 Programs for skills management and lifelong learning 
that support the continued employability of employees and 
assist them in managing career endings.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR p.44, 45
+

SR Anexo IV

LA12 Percentage of employees receiving regular perfor-
mance and career development reviews, by gender.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR p.43, 44
+

SR Anexo IV

LA13 Composition of governance bodies and breakdown of 
employees per employee category according to gender, age 
group, minority group membership, and other indicators 
of diversity.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR Anexo IV +

LA14 Ratio of basic salary of men to women by employee 
category.

Annex IV – Human Resources
Published at www.portucelsoporcel.com

SR Anexo IV +

LA15 Retention rate after parental leave, by gender.

Annex IV – Human Resources
Published at www.portucelsoporcel.com
In the reporting period, the retention rate after parental 
leave was 100% for both men and women.

SR Anexo IV
+

SOCIAL PERFORMANCE INDICATORS – HUMAN RIGHTS

HR1 Percentage and total number of significant investment 
agreements that include human rights clauses or that have 
undergone human rights screening.

There are no investment contracts that include human 
rights clauses. However, the  Code of Ethics implemented  
set general guidelines which should govern the conduct of 
the Group’s top management and employees in relations 
with third parties and the market.

+

HR2 Percentage of significant suppliers and contractors 
that have undergone screening on human rights and 
actions taken

Both the suppliers policy and the ethical principles imple-
mented in the Group, as well as Portuguese legislation, 
define the general guidelines governing its conduct and 
that of its suppliers in both relations with third parties and 
with the market. 
In assessing timber suppliers in its Chain of Responsibility 
system, the Portucel Soporcel group conducts screening in 
respect of human rights.

SR p.67, 68 +

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights that are 
relevant to operations, including the percentage of employ-
ees trained.

The Group provides no specific training in this area +

HR4 Total number of incidents of discrimination and actions 
taken.

No cases of discrimination were recorded in the reporting 
period.

+

HR5 perations identified in which the right to exercise 
freedom of association or collective bargaining may be at 
significant risk, and actions taken to support these rights.

Collective bargaining and the free association of workers is 
a right and standard practice in the Group. In our screening 
of major timber suppliers, through the Chain of Custody 
system, no breaches were identified. For the wood which 
the Group purchases ready-certified, it has no information 
permitting it to respond to this indicator, although it is 
relevant to point out that FSC and PEFC certification does 
not allow the use of suppliers who breach the conventions 
of the International Labour Organization.

+
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HR6 Operations identified as having significant risk for 
incidents of child labour, and measures taken to contribute 
to the elimination of child labour.

Child labour is a breach of Portuguese legislation and of 
the Group’s policies and codes, and poses no risk to our 
operations. In our screening of major timber suppliers, 
through the Chain of Custody system, no breaches were 
identified. For the wood which the Group purchases 
ready-certified, it has no information permitting it to 
respond to this indicator, although it is relevant to point out 
that FSC and PEFC certification does not allow the use of 
suppliers who breach the conventions of the International 
Labour Organization.

+

HR7 Operations identified as having significant risk for inci-
dents of forced or compulsory labour, and measures taken 
to contribute to the elimination of forced or compulsory 
labour.

Forced and compulsory labour is a breach of Portuguese 
legislation and of the Group’s policies and codes, and 
poses no risk to our operations. In our screening of major 
timber suppliers, through the Chain of Custody system, no 
breaches were identified. For the wood which the Group 
purchases ready-certified, it has no information permitting 
it to respond to this indicator, although it is relevant to point 
out that FSC and PEFC certification does not allow the use 
of suppliers who breach the conventions of the Internation-
al Labour Organization.

+

HR8 Percentage of security personnel trained in the 
organization’s policies or procedures concerning aspects of 
human rights that are relevant to operations.

Security companies in Portugal are required by law to 
provide human rights training for their staff.

+

HR9 Total number of incidents of violations involving rights 
of indigenous people and actions taken

The rights of indigenous peoples is not an issue of rele-
vance to the Group’s operations. In our screening of major 
timber suppliers, through the Chain of Custody system, no 
breaches were identified. For the wood which the Group 
purchases ready-certified, it has no information permitting 
it to respond to this indicator, although it is relevant to point 
out that FSC and PEFC certification does not allow the use 
of suppliers who breach the rights of indigenous peoples.

+

HR10 Percentage and total number of operations that 
have been subject to human rights reviews and/or impact 
assessments.

Respect for human rights is a fundamental principle in 
the management of all Group companies. The violation 
of human rights is a breach of Portuguese law, in line 
with long-established practice, in both the culture and 
management practices existing in Portugal, meaning that 
analysis and assessment of this issue are not relevant to 
our operations. 

+

HR11 Number of human rights claims filed, processed and 
resolved through formal claims procedures.

No claims of this type were recorded during the reporting 
period.

+

SOCIAL PERFORMANCE INDICATORS – SOCIETY

SO1 Percentage of operations with implemented local 
community engagement, impact assessments, and devel-
opment programs;

All the industrial units of the Portucel Soporcel group 
have been the subject of environmental impact studies, in 
accordance with the rules of the relevant authorities

SR p.46, 95, 96, 108, 109 +
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SO2 Percentage and total number of business units analyz-
ed for risks related to corruption.

The Group’s activities are subject to a wide range of risks 
which can have a negative impact on business. All these 
risks – financial, operational, property, environmental and 
health and safety risks – are duly identified, assessed and 
monitored, and are managed and/or mitigated by different 
units within the Group. 
In this respect, all units benefited from processes which 
make it possible to minimize corruption in all relevant 
operational units.

a

SO3 Percentage of employees trained in organization’s 
anti-corruption policies and procedures.

The Group has a code of ethics which addresses these 
issues. No training was provided in this area.

+

SO4 Actions taken in response to incidents of corruption.
No signs were discovered of fraudulent behaviour on the 
part of Group employees during the reporting period.

+

SO5 Public policy positions and participation in public policy 
development and lobbying.

The Group is an active member of a number of national 
and international organizations which take up and formalize 
positions on public policies. This participation is reported 
in this document

SR p.106, 107 +

SO7 Total number of legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices and their 
outcomes.

No court action was brought against the Group during 
the reporting period for for anti-competitive behaviour, 
anti-trust, and monopoly practices.

+

SO8 Monetary value of significant fines and total number of 
non-monetary sanctions for noncompliance with laws and 
regulations.

No fines or penalties were applied to the Group in this 
respect during the reporting period.
In terms of business relevance with regard to economic, 
social and environmental issues, penalties were deemed 
relevant for reporting purposes when above 3,000 euros.

+

SO9 Operations with significant potential or actual negative 
impacts on local communities.

The industrial units of the Portucel Soporcel Group contrib-
ute to increased availability of employment in the regions in 
which it operates and to the contracting of local suppliers, 
helping to distribute wealth to the local communities. A 
potential significant reduction in this activity could lead to 
an immediate reduction in employment and wealth creation 
in the local areas.

SR p.46, 56, 57, 108, 
109, 112, 113

+

SO10. Prevention and mitigation measures implemented in 
operations with negative impacts on local communities

SR p.46, 62, 63, 64 +

SOCIAL PERFORMANCE INDICATORS – PRODUCT RESPONSIBILITY

PR1 Life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to such procedures.

SR p.95-97 +

PR2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning the health and 
safety impacts of products and services during their life 
cycle, by type of outcomes.

No incident of this kind recorded during the reporting 
period.

+

PR3 Type of product and service information required by 
procedures, and percentage of significant products and 
services subject to such information requirements

SR p.95-97 +

PR4 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labelling, by type of outcomes.

No incident of this kind recorded during the reporting 
period.

+

PR5 Indicators of customer satisfaction SR p.96 +
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PR6 Programs for adherence to laws, standards, and 
voluntary codes related to marketing communications, 
including advertising, promotion, and sponsorship.

SR p.95-97 +

PR7 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship, by type of outcomes.

No incident was recorded in connection with this indicator 
during the reporting period.

+

PR8 Total number of substantiated complaints regarding 
breaches of customer privacy.

No complaint in this regard was recorded during the 
reporting period..

+

PR9 Monetary value of significant fines for noncompliance 
with laws and regulations concerning the provision and use 
of products and services.

A fine of 3,500 euros was paid in 2014 in relation to 2013 
due to failure to provide a complaints book at Herdade da 
Caniceira.
In terms of business relevance with regard to economic, 
social and environmental issues, penalties were deemed 
relevant for reporting purposes when above 3,000 euros.

+
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ANNEX VII - CONTACTS

HEAD OFFICE

Mitrena - P.O. Box 55
2901-861 Setúbal - Portugal
Phone: +351 265 709 000
Fax: +351 265 709 165

INDUSTRIAL SITES

Cacia Mill
Rua Bombeiros da Celulose
3800-536 Cacia - Portugal
Phone: +351 234 910 600
Fax: +351 234 910 619

Setúbal Industrial Complex
Mitrena -  P.O. Box 55
2901-861 Setúbal - Portugal
Phone: +351 265 709 000
Fax: +351 265 709 165

Figueira da Foz Industrial Complex 
Lavos -  P.O. Box 5
3081-851 Figueira da Foz - Portugal
Phone: +351 233 900 100/200
Fax: +351 233 940 502

COMMERCIAL SUBSIDIARIES

GERMANY 
Portucel Soporcel Deutschland, GmbH
Gertrudenstrasse, 9
50667 Köln - Germany
Phone: +49 221 270 59 70
Fax: +49 221 270 59 729
e-mail: sales-de@portucelsoporcel.com

Portucel International Trading, GmbH
Gertrudenstrasse, 9
50667 Köln - Germany
Phone: +49  221 920 10 50
Fax: +49 221 920 10 59
e-mail: pitkoeln@portucelsoporcel.com

AUSTRIA/CENTRAL EUROPE  
Portucel Soporcel Austria, GmbH
Fleschgasse, 32 
1130 Wien - Austria
Phone: + 43 187 968 78
Fax: + 43 187 967 97
e-mail: sales-au@portucelsoporcel.com

EASTERN EUROPE 
Portucel Soporcel Poland Sp. Z.O.O.
Pulawska Street, 476
02 – 884 Warsaw
Poland
Phone: + 48 22 100 13 50
Fax: +48 22 458 13 50
e-mail: sales-au@portucelsoporcel.com

BELGIUM/LUXEMBOURG
Portucel Soporcel Sales & Marketing, NV
Collines de Wavre
Avenue Pasteur 6H
1300 Wavre - Belgium
Phone: +32 10 686 539
Fax: +32 27 190 389
e-mail: sales-be@portucelsoporcel.com

SPAIN 
Portucel Soporcel España, S.A.
C/  Caleruega, 102-104 Bajo izda
Edifício Ofipinar – 28033 Madrid – Spain
Phone: +34 91 383 79 31
e-mail: sales-es@portucelsoporcel.com
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UNITED STATES OF AMERICA/CANADA
Portucel Soporcel North America Inc.
40 Richards Avenue
5th Floor
Norwalk, Connecticut 06854 – USA
Phone: + 1 203 831 8169
Fax: + 1 203 838 5193
e-mail: sales@portucelsoporcel.com

FRANCE  
Portucel Soporcel France, EURL 
20, Rue Jacques Daguerre
92500 Rueil Malmaison – France
Phone: + 33 155 479 200
Fax: + 33 155 479 209
e-mail: sales-fr@portucelsoporcel.com

GREECE/ OTHER MARKETS OVERSEAS  
Portucel Soporcel Fine Paper, S.A.
P.O. Box 5 – Lavos
3081-851 Figueira da Foz - Portugal
Phone: + 351 233 900 175
Fax: + 351 233 900 479

TURKEY
Portucel Soporcel Eurasia Kagit ve Kagit Urunleri Sanayi ve 
Ticaret A.S.
Veko Giz Plaza Meydan sok. no.3/45
kat: 14 Oda: 1405 Maslak Sariyer
Istanbul – Turkey
Phone: + 90 212 705 9561
Fax: + 90 212 705 9560
e-mail: sales@portucelsoporcel.com

HOLLAND/ NORDIC COUNTRIES/ BALTIC STATES  
Portucel Soporcel International, BV
Industrieweg, 16
2102LH Heemstede – Holland
Phone: + 31 235 47 20 21
Fax: + 31 235 47 18 79
e-mail: sales-nl@portucelsoporcel.com

ITALY/ SAN MARINO 
Portucel Soporcel Italia, SRL
Piazza Del Grano, 20
37012 Bussolengo (VR) – Italy
Phone: + 39 045 71 56 938
Fax: + 39 045 71 51 039
e-mail: sales-it@portucelsoporcel.com

PORTUGAL/ PORTUGUESE LANGUAGE AFRICAN COUNTRIES
Portucel Soporcel Lusa, S.A.
Lavos – P.O. Box 5  
3081-851 Figueira da Foz - Portugal
Phone: + 351 233 900 176
Fax: + 351 233 940 097

Mitrena – P.O. Box 55
2901-861 Setúbal – Portugal
Phone: + 351 265 700 523 
Fax: + 351 265 729 481
e-mail: sales-po@portucelsoporcel.com

MOROCCO/TUNISIE
Portucel Soporcel Afrique du Nord
Zénith Millénium
Immeuble 1 - 4ème étage
Lotissement Attaoufik - Sidi Maarouf
20190 Casablanca/ Maroc
Phone: + 212 52 287 9475
Fax: + 212 52 287 9494
e-mail: sales-po@portucelsoporcel.com
 
UNITED KINGDOM/ IRELAND 
Portucel Soporcel UK, Ltd.
Oaks House, Suite 4A
16/22 West Street
Epsom
Surrey KT18 7RG – United Kingdom
Phone: + 44 1 372 728 282
Fax: + 44 1 372 729 944
e-mail: sales-uk@portucelsoporcel.com 

SWITZERLAND
Portucel Soporcel Switzerland, Ltd.
18, Avenue Louis-Cassaï
1209 Genève, Switzerland
Phone: + 41 22 747 752
Fax: + 41 22 747 79 90
e-mail: sales-au@portucelsoporcel.com
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Portucel Group
Mitrena – P.O. Box 55
2901-861 Setúbal – Portugal
www.portucelsoporcel.com

DEVELOPMENT AND COORDINATION
Sustainability Committee
Advisory to the Board of Directors for the Forest and 
Environment
Corporate Communications Office

PUBLICATION CHARACTERISTICS
The core and the cover were printed on paper Explorer 
Premium Offset 120g/m2 and 350g/m2 both with FSC 
certification.

CERTIFICATION

ACKNOWLEDGEMENTS
We would like to thank our Employees for having taken part 
in the photographs that illustrate the Sustainability Report.

The electronic version of the  Sustainability Report is      
available at the Company's site.  
www.portucelsoporcel.com
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