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The Navigator Company began with a story of perseverance. 

In 1953, at a time when the world was hastening its transformation, just slightly 
more than half a dozen years since the end of one of humanity’s most strenuous 
conflicts, a group of pioneers led by Manuel Santos Mendonça, the grandfather 

of Pedro Queiroz Pereira, launched the business of Companhia Portuguesa  
de Celulose, in Cacia. Four years later, the industrial success we know today 
began taking shape when, for the first time in the world, this team began to 

produce eucalyptus pulp using the innovative kraft process.

Navigator, as we know it, with its worldwide scale, has one idea at its core.  
And the capacity to believe in it.

Almost 70 years after the time of this founding idea, the world and organisations 
were undergoing another intense transformation, this time multiplied by the 

strain of an unprecedented crisis in times of peace. We were called to harness 
all of our creativity, resilience and resolve to endure a pandemic which changed 

things both large and small, drastically altering how we interact with the  
day-to-day world and, above all, with one another.

Now, more than ever, we know we will overcome these complex times with 
an unwavering focus on the power of teams and Stakeholder relationships. 

The Navigator Company is, today, a unifying hub of tens of thousands of people. 
They include everyone from our Employees, who ensure operations under  

the most diverse spheres of expertise and regions, to our suppliers 
(mostly domestic), our customers in 130 countries around the world,  

the scientific researchers who enhance our forests and our products, the local 
communities where we create jobs, domestic and international institutions,  

decision-makers, and investors.

As a driver and a result of our stakeholder relations, Navigator has witnessed  
the efforts and resilience of these thousands of people who, once again,  
believed it was possible to surmount this complex and unknown hurdle.

This Sustainability Report is dedicated to our Stakeholders.  
It is our tribute to their fibre. 

The fibre of people.
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FROM THE PERSPECTIVE OF 
THE CHAIRMAN OF THE BOARD

Companies and those leading them have an 
absolutely central role in the Decade of Action 
for the United Nations 2030 Agenda for the 
Sustainable Development Goals (SDGs). 

The central contribution made by business to 
society is nothing new. It has always been the 
case that the industrial and business fabric has 
created value for society through the products 
and services it offers, the jobs it creates, the work 
it provides for suppliers and communities, the 
tax revenues it generates, and so on. That said, 
in the last instance it is also business that uses 
the planet’s resources. To do so sustainably has 
always been the challenge, and will increasingly 
be so in future.

Taking a long-term view, it is clear that all these 
contributions to different Stakeholders are fully 
consistent with generating shareholder value.

The sustainable path that companies are 
increasingly following represents prosperity, 
employment, a dynamic economy, social 
development and respect for the environment. 
I would here cite a saying of Henry Ford who, 
in his day, already had an understanding of the 
social responsibility of companies: “A business 
that makes nothing but money is a poor 
business.”

The topic of sustainability has to be at the top 
of the agenda of leaders and of us all, and that 
means defining goals and metrics to monitor 
progress, both in the responsible use  
of resources, and on climate or social issues.  

The challenge is to maintain the balance and 
achieve a transition that allows us to move 
forward in different dimensions with advantages 
for all parties.

Navigator, with its tradition of taking the 
long view, has a head start in this area and 
its contribution has been acknowledged by 
the World Business Council for Sustainable 
Development (WBCSD), the planet’s leading 
organisation for business sustainability. We 
have a seat on the Executive Committee of the 
WBCSD and have been a very active member of 
the Forest Solutions Group, that debates forestry 
issues within the organisation, taking part in a 
variety of projects and helping to push through 
new solutions for transforming the economy and 
society. 

Navigator has positioned itself in the same way 
in BCSD Portugal, a high-profile organisation 
bringing together companies with a vision of the 
future and which work together to speed up the 
transition to a more sustainable world. Navigator 
currently chairs the management board and is 
an active and committed contributor to several 
working groups and activities organised by BCSD 
to inspire responsible business models, able 
to build environmental, social and governance 
concerns into their corporate strategies.

Sustainability is a central issue at Navigator and 
what motivates us is the ambition to demand 
more of ourselves than of others.

João Castello Branco
Chairman of the Board of Directors
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IN CONVERSATION WITH ANTÓNIO REDONDO

You took over as CEO in January 2020, 
a year marked by an unexpected crisis 
caused by the pandemic situation. 
What impact did this event have on 
the Company’s management and how 
did it influence the design of the 2030 
Responsible Business Agenda?

The first step towards Sustainability starts 
precisely by adopting measures that make 
the business model itself sustainable. For this 
reason, irrespective of critical background events 
like the global health crisis, the priority of this 
management team has been, simultaneously: 
to build up existing business, focussing the 
organisation on careful management of our 
underlying fixed and variable costs, defining 
the value proposition and the resulting price 
strategy for those businesses, and promoting the 
development of our workforce and seeking out 
new avenues for innovation and growth. 

So when we were faced with the pandemic, our 
response was coordinated, swift and absolutely 
focussed on protecting our Employees, and also 
our Communities. In February 2020, even before 
Portugal declared a state of alert, we had put 
our first contingency plan into action and set up 
a crisis management office, directly involving 
managers from different operational areas. We 
developed a governance system tailored to the 
health emergency and, alongside that, we put 
together a Business Continuity Plan, based on 
multiple scenarios, capable of helping us steer 
the Group through a highly volatile and uncertain 
situation, where little information was available. 
The crisis offered a test for our organisational 
capabilities, resilience and team spirit, calling on 
all our skills across the Company. We succeeded 
in adapting quickly to rapid swings in the market 
and effectively mitigated the consequences of 
the crisis on The Navigator Company’s results.

António Redondo
Chief Executive Officer
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I feel it is important to stress that the adversities 
did nothing to dampen our efforts to design 
our 2030 Responsible Business Agenda which, 
on the basis of a broadly based Stakeholder 
engagement exercise, made it possible to work 
collaboratively on identifying the most relevant 
issues for the Company’s future. Navigator’s 
2030 Agenda reflects our alignment with global 
sustainability macrotrends, such as the climate 
emergency and biodiversity loss, demographic  
and social changes, and technological 
innovations. The importance of contributing 
to the development of our Employees and of 
our local Communities, seeking to respond to 
the challenges posed by the health crisis, with 
a severe impact on the socio-economic fabric 
worldwide, is something that follows naturally 
from the 2030 Agenda, the conceptual and 
operational edifice that will guide us over the 
next decade.

This effort is all the more relevant when we 
consider The Navigator Company’s vast supply 
chain, of structural importance to the country 
in view of our 7,000 suppliers, 76% of them 
Portuguese, with tens of thousands of forestry 
producers upstream and a multiplier effect of 
direct, indirect and induced employment all over 
Portugal. For this reason also, in the face of the 
pandemic, we took steps to support suppliers 
and clients, in line with the commitment set out 
in our corporate purpose, of sharing with society 
not just our results, but also our knowledge, 
experiences and resources, in the quest for a 
better future.

“Creating Value Responsibly” is a key 
concept of the 2030 Agenda. What does  
this mean for Navigator?

It is people, their quality of life and the future 
of the planet that inspire and motivate us - this 
is our commitment, expressed in The Navigator 
Company’s purpose. So the concept of “Creating 
Value Responsibly” means identifying and 
minimising the main impacts of our forestry 
and industrial operations and stepping up our 
positive contribution to protecting natural 
resources. It means creating close relationships 
with our Employees, with our business partners, 
from forestry producers to clients, and with 
communities, seeking to respond to their needs 
and expectations. It means developing business 
that generates value for our Stakeholders. It 
means allying technology with expertise to 
create increasingly sustainable products, taking 
advantage from the fact that cellulose and its 

derivatives, such as paper, are uniquely well 
positioned to do this. And it means responding 
to the urgent challenges that we face, by adding 
value to forests and adopting a low carbon 
business model.

What is the importance of the three 
strategic focus areas - Nature, Climate 
and Society? And how do they reflect the 
Company’s ambitions in the commitments 
and targets defined in the 2030 Roadmap, 
in comparison with the 2020-2025 
Roadmap?

The focus areas complement each other and 
bring together the most pressing issues for 
Navigator’s 2030 Agenda, drawn up as the result 
of a wide-ranging process in which we listened 
to Stakeholders inside and outside the Company, 
and of our strategy reappraisal. They respond 
directly to the central issue cutting across the 
Agenda: A Responsible Business.

Nature because it is the source of life and 
our future, representing the legacy we want 
to leave to generations to come. Our products 
are obtained from sustainably managed forests 
that protect biodiversity. We know we can only 
continue to generate value for Society if we take 
care of this fundamental renewable resource. In 
our operations, we also apply and follow best 
practices in order to protect water, the air and 
the soil, helping to add value to natural capital, 
something that belongs to everyone.

Climate because we are responsible for 
designing and implementing low carbon 
solutions, such as our Roadmap for Carbon 
Neutrality 2035. In addition to recent investment 
in solar energy, the new biomass boiler at the 
Figueira da Foz plant will enable us to achieve 
a 32% reduction in total CO2 emissions by 
the Navigator Group, and represented capital 
expenditure of 55 million euros. We should 
not forget that our forests are also part of 
the solution, because of their important role 
in sequestering carbon from the atmosphere. 
Products sourced from plantations with short 
rotation species make not only for faster 
sequestration, but also for carbon stocks to be 
recycled, because they are taken out of the forest 
into the various wood products, enabling us to 
start a new cycle of carbon sequestration through 
a new cycle of forestation. 

Society because the essential function of 
companies is to generate and share sustainable 
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value among the different groups in society who 
create, support and develop them (shareholders, 
clients, Employees, communities, suppliers, ...), 
thereby leading to a positive impact. We are 
committed to developing our Employees, to their 
safety and well-being. We are also committed 
to our local Communities, a challenge that has 
significantly mobilised our Company over the 
past year. 

By drawing up a Sustainability 2030 Roadmap, 
with specific commitments and goals on the 
various issues regarded as relevant to Navigator, 
and to our Stakeholders, we are able to face with 
confidence the massive challenges ahead of us 
on environmental, social and governance matters.

Can you point to any sustainability trend 
that will have a particularly strong impact 
on Navigator’s business in the near future?

Technological Innovation is a challenge for 
our business model. We have to innovate in our 
industrial operations, with solutions capable 
of minimising our environmental impacts and 
promoting even more efficient use of natural 
resources, such as water, an asset which is both 

scarce and precious for human life. We have to 
be able to innovate socially, paying attention 
to emerging forms of behaviour in the field of 
sustainable consumption and new forms of 
work. And we have to help people rediscover the 
value of cellulose derivatives, with their multiple 
facets and applications, in particular as a highly 
recyclable and totally biodegradable packaging 
alternative, substituting products that are 
extremely carbon intensive, such as plastic.

2020 was a year of change in terms of 
public awareness of the importance of 
Sustainability, in particular on issues such 
as climate action and biodiversity. Do you 
think society will demand companies to 
play a different role in this field?

I’m confident it will. As in everything else, only 
when civil society is better informed and more 
up-to-date, when it expects higher standards and 
has a firm sense of citizenship will we be able to 
fulfil our individual and collective responsibility 
to work together in designing solutions for the 
severe environmental and social crises that face 
us. Companies are a very important part of the 
solution. Navigator’s 2030 Agenda is aligned with 
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the United Nations Sustainable Development 
Goals and with the call to action to companies to 
play their part in building a society that is more 
sustainable, and so fairer and with a better future.

How will Navigator involve its 
Stakeholders, and its Employees in 
particular, in this journey towards 
sustainability?

It is not possible to make this ambitious 
Agenda a reality without the engagement of 
our Employees, as this Report makes clear. We 
started by telling all the workforce about the 
2030 Agenda, asking them to draw on their 

insights and voice their opinion on the strategic 
focus areas with which they identified most, and 
to grade the material topics (environmental, social 
and governance) in terms of priority. Over the 
course of this year we will develop an external 
and internal communication plan for the 2030 
Agenda, so that our Stakeholders in general, and 
our Employees in particular, can share and feel 
engaged in the commitments and goals that 
Navigator has established in its Sustainability 
Roadmap. Wide-ranging and ongoing efforts will 
be needed for people to buy into this Agenda, 
so that we can all build a Company that creates 
Sustainable Value in the long term. That is our 
Responsibility to Nature, Climate and Society.
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Purpose
People, their quality of life, and the planet’s future  

are what inspire and move us. 
We want to share with society not only our outcomes, but also our 

knowledge, experience and resources in the search for a better future.  
This is why we are committed to creating sustainable value for our 

shareholders and for society at large, making a better planet to hand down 
to future generations through sustainable products and solutions that are 
natural, recyclable and biodegradable, and that contribute towards carbon 

sequestration, oxygen production, the protection of biodiversity, soil 
formation, and the fight against climate change.

To be a global company, admired for the innovative and 
sustainable way it transforms the forest into products  
and services that contribute to people’s well-being.

Mission

Values

Vision
Extend to other business areas the leadership achieved in printing 

and writing paper and so raise Portugal’s international profile.

Trust
We believe in people, we 

accept everyone’s contribution 
and we respect their identity: 

we are committed to 
development, cooperation and 

communication.

Integrity
We are guided by principles 
of transparency, ethics and 
respect when dealing with 
each other and with others.

Enterprise 
We are passionate about  

what we do, we like to get  
out of our comfort zone,  

we have the courage to take 
decisions and accept risks  

in a responsible way.

Innovation 
By expanding our knowledge 

and creative potential, we 
can together achieve the 

impossible.

Sustainability 
Corporate, social and 

environmental sustainability is 
our business model.

Excellence 
We believe in quality, 

efficiency, safety and rigour  
in everything we do.
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NAVIGATOR IN THE RESPONSE TO COVID-19

 
The COVID-19 pandemic has been a 
comprehensive test for The Navigator 
Company’s organisational skills,  
resilience and team spirit. In a year  
when the global health emergency 
completely changed the life of 
organisations and individuals, the 
Company took early, all-round action, 
with the protection of its Employees  
and Community as its absolute priority.        

 
Navigator’s response to COVID-19 started as early 
as February 2020, even before the first state of 
emergency was declared in Portugal, which only 
happened in mid-March. The first step was to draw 
up and implement a contingency plan with new 
procedures and possibilities for responding to a 
range of scenarios.

The Company developed a governance system 
adapted to the exceptional circumstances, setting 
up a permanent Crisis Management Office, directly 
involving managers responsible for industrial, 
forestry and commercial operations, purchasing, 
risk management, human resources management, 
occupational medicine, internal and external 
communication, health and safety at work and 
facility management.

 

Reporting directly to the Executive Board, 
this Office has also worked hand in hand with 
organisations representing workers and focussed 
on three priority areas: Employee health and safety, 
business continuity and continued operation of the 
four industrial units, and the flow of communication 
channels with external Stakeholders.  

The Company implemented contingency 
measures for mill operations (which represent 
around 90% of the workforce), but also for forestry 
and research, as well as for the fifteen international 
offices and the offices in Lisbon and Mozambique, 
ensuring they were prepared for possible 
outbreaks.

All pulling together
The Contingency Plan set out some 80 

measures, constantly adjusted to the evolving 
situation and designed to pool resources and 
respond to the organisation’s most pressing 
needs. In addition to exhaustive internal 
information on disinfection procedures and the 
provision of personal protective equipment, 
permanent medical and psychological helplines 
were set up, and another for human resources 
(for situations of sick leave and childcare), whilst  
the occupational health sector kept up a steady 
flow of helpful tips on how to cope with isolation 
and lockdown.
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PORTUGAL

14 isolation 
areas   

set up at  
all sites where  
the Company 

carries on 
industrial 

and forestry 
operations 

~950  
Employees 

working 
from home 
at different 

periods during 
the year

877,897 
individual face 
masks 
89,777 
pairs of gloves
249 
face shields

360 
pairs of goggles  
1,667 
protective 
suits
814 litres 
alcohol gel 
8,041 litres 
skin 
disinfectant  
6,305 litres
surface 
disinfectant
1,282 
webinar 
participants in 
2020

MOZAMBIQUE
375 

pairs of gloves
610 

face shields
377 

pairs of goggles  
1,195 

handmade 
masks
1,080

bars of soap
485 litres 
liquid soap

Faced with the scarcity of disinfectants on the 
market, the Company decided to produce its 
own, which was developed at the laboratories of 
the different industrial complexes. Care was also 
taken to establish contacts with external entities, 
leading to collaboration with the Institute for 
Molecular Medicine in the serology testing 
campaign launched as early as May. 

Production at the mills was adjusted to 
changing market behaviour, enabling us to 
respond appropriately, for example, to the peak  
in demand for tissue in the at-home segment. 
This was helped by setting up different teams, 
longer shifts and staggered working hours, all  
of which reduced the number of people on each 
industrial site at a given time. 

Portucel Moçambique also helped local 
communities and the main hospitals in Manica 
and Zambézia provinces with a range of personal 
protective equipment.

Thanks to this collective effort, there were no 
visible impacts on the normal functioning of the 
Company’s industrial units.

Paula Castelão
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Engagement with WBCSD on the Companies  
and COVID-19 programme  

 
During the early stages of the pandemic, Navigator was one  
of the companies that got involved in the WBCSD initiative 
to design a relevant and large-scale corporate response to 
the expected crisis. 

As soon as the WBCSD COVID-19 Response Program1 was 
launched, the Company shared examples of extraordinary 
measures adopted to address the pandemic, not just those 
aimed at its workforce, but also those intended to support 
the local communities around its plants. The document 
entitled “The Navigator Company: Committed to a Shared 
Effort” is one of a collection of examples from companies 
across the economy that WBCSD has published2, and is 
available on the Company’s website.3 

Also in connection with the response to COVID-19, 
Navigator was one of the companies that shared information 
with WBCSD on the strategies adopted to provide increased 
support to its Employees in facing the situation. The 
Company’s mental health support programme4 is one of the 
examples provided in a catalogue of emerging practices for 
health and business recovery collected by WBCSD on its 
page on “Return to New Normal – Employee Health and 
Business Recovery”, detailing how companies have reacted 
to the pandemic.

CLOSE RELATIONS
WITH THE COMMUNITY

In this crisis situation, The Navigator Company came 
to the help of the local communities around its 

forestry and industrial sites. 
 

In the field of health and safety, Navigator supplied 
masks, gloves, goggles and protective suits to 

hospital facilities in Setúbal, Aveiro, Baixo Vouga 
(Aveiro) and Barreiro/Montijo, and also to the Aveiro 

Family Health Unit and to the Ílhavo Municipal 
Welfare Centre. It also contributed to the purchase 

of a digital X-ray machine for the Figueira da Foz 
hospital, which enabled it to take X-rays of infected 

patients, thereby shortening diagnosis times. 
 

On a different front, the Company donated paper to 
34 civil parish councils in areas where Navigator has 

industrial complexes, and it gave paper reams to 
1,500 kiosks that stayed open so that people could 

still have access to information and print  
documents. 

 
Community support was also provided at the  

mill gates, with meals distributed to drivers  
of wood trucks, at a time when all restaurants  

and cafés were closed.

3,600 primary  
school students  
were helped with home 
learning, through donations  
of Navigator Students paper, 
for them to do their school 
work at home.

100,000   
paper bags 
distributed through   
4,000 newsagents and  
news-stands, as part  
of the “Paper Soldiers” 
campaign, sharing  
messages of hope  
and inspiration.

Joana Neves
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Dora Pereira

Rita Sousa
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OF WATER IS 
RETURNED 

TO THE 
ENVIRONMENT

OF ALL WASTE IS 
RECOVERED

OF WOODLANDS UNDER 
MANAGEMENT

OF RAW MATERIALS 
FROM RENEWABLE 

SOURCES

84% 87% 107,370 ha 90%

A RESPONSIBLE 
BUSINESS

FOR

NATURE

Navigator is committed to Creating Value 
Responsibly, and sustainable growth in a 
changing world, through its Governance 
and Looking to the Future.

Having a nature-based business  
means making Responsible Use of 
Resources, seizing the opportunities 
that the Circular Economy model  
can bring for our business...

NAVIGATOR IN 2020

* Overall R&D + Innovation spending based on eligible amount for SIFIDE (figure for 2019)

... and practising Sustainable Forestry 
Management and Biodiversity Conservation.

We are committed to Preserving and 
Adding Value to Natural Capital.

INVESTMENT 
IN R&D + i*

TURNOVER

€ 13.8 
Million

ECONOMIC VALUE 
DISTRIBUTED

€ 1,322
Million

€ 1,385
Million

€ 286
Million

EBITDA

https://www.youtube.com/watch?v=RX8QyOpfRTE
https://www.youtube.com/watch?v=OWkeXghPmXc
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FOR

CLIMATE

FOR

SOCIETY

We want to be part of the solution and  
to have an active role in climate action,  
and contribute to mitigation of Climate 
Change and to CO2 Sequestration. 

We are working toward early compliance 
with international targets, in order to 
achieve carbon neutrality at our Industrial 
Complexes in 2035.

Our mission is to strengthen a business 
venture that creates sustainable value for 
society, by investing in Talent Management 
and Development of Human Capital...

 … and in the Health, Safety 
and Well-being of our 
Employees.

It is through Stakeholder 
Engagement and 
Community Relations 
that we share the value 
generated with everyone.  

EMPLOYEES*

WITH OCCUPATIONAL 
HEALTH PLAN

HOURS OF 
TRAINING

FAMILIES SUPPORTED  
TO DATE

IN MOZAMBIQUE

JOBS IN DIRECT, 
 INDIRECT AND INDUCED

 EMPLOYMENT
(KPMG, 2016)

3,232

2,195

123,707

7,000

30,000

SEQUESTERED 
IN OUR 

WOODLANDS

RENEWABLE 
ENERGY CONSUMED

TOTAL DIRECT 
EMISSIONS 

6.1 M tCO2 0.7 M tCO270%

more than

* Includes Employees of Portucel Moçambique. For the purposes of this report, we present consolidated indicators for 3,106 Employees. 

INVESTED IN THE 
COMMUNITY

€1.7
Million

https://www.youtube.com/watch?v=thjavFuEVa4&list=PLxJhqwPW9M-U_AUqlaq8U2eP3RmiFNV7N&index=9
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OUR BUSINESS VENTURES 

The Navigator Company is an integrated forestry, 
pulp, paper, tissue and bioenergy producer, with 
operations based at state-of the-art plants using 
cutting edge technology, making them a global 
benchmark. It is recognised as setting world 
standards for quality in its sector.

The Group conducts vertically integrated forestry 
operations, with its own forest and paper research 
institute, and is responsible for a vast area of 
plantations in mainland Portugal (1.2% of the 
country), management of which is 100% certified 
under the FSC® and PEFC™ systems.*

The Company also boasts production capacity 
for 1.6 million tons of paper, 1.6 million tons of pulp, 
130,000 tons of tissue and 2.5 TWh of renewable 
energy per annum - corresponding approximately 
to 4% of all power generated in Portugal and 52% 
of the energy obtained from forestry biomass.      

The Navigator Company is Portugal’s third largest 
exporter, accounting for approximately 1% of GDP 
and 2.4% of all Portuguese exports of goods, 
generating a high level of national value added.  
In 2020, the Company recorded turnover of € 1,385 
million, and 90% of the Group’s products were sold 
outside Portugal, in approximately 130 countries.

Without doubt, 2020 was one of the most 
challenging and difficult years in living memory, 
with an extremely high level of disruption and 
impact on the people’s lives and on society in 
general. At a very early stage, Navigator took 
all the measures within its powers to protect its 
people and minimise the impact on its business. 
Swift action in the Company’s most critical areas 
- including careful management planning of 
production, the sales strategy implemented, review 
of its capex plan, firm cost containment, support 
for the entire value chain and an active approach 
to financing - made it possible to limit the adverse 
effects of this crisis and to demonstrate the 
resilience of Navigator’s business model. 

*FSC – Forest Stewardship Council® (FSC® License – C010852); PEFC – Programme for the Endorsement of Forest Certification schemes (PEFC License/13-23-001)

Lisboa

Caniceira Nurseries

Ferreiras NurseriesVila Velha de Ródão

Figueira da Foz

Aveiro

RAIZ

Espirra Nurseries
Setúbal

Lisbon

EUROPE 
Amsterdam
Aveiro
Cologne
Figueira da Foz
Lisbon
London
Madrid
Moscow
Paris
Setúbal
Verona
Vienna
Vila Velha de Ródão
Warsaw

AMERICA 
Mexico City
Norwalk 

ASIA 
Dubai 
Istanbul

AFRICA
Cairo
Casablanca
Lagos 
Maputo

R&D AND NURSERIES
Caniceira Nurseries
Espirra Nurseries
Ferreiras Nurseries
Luá-Gurué
RAIZ

Commercial subsidiaries

Offices

Mills

R&D and Nurseries

N AV I G ATO R  G R O U P  I N  T H E  W O R L D
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* Nominal capacity

1.7 Million  
tCO2 stored  
in forest

12 Million 
plants at Luá Nurseries

R&D + i
Aveiro | Espirra

RAIZ - Forest and Paper  
Research Institute

TISSUE PAPER
Vila Velha de Ródão and Aveiro

130,000 tons* 
finished products

PULP
Setúbal, Figueira da Foz  
and Aveiro

1.6 Million tons*
Top European manufacturer  
of bleached eucalyptus  
kraft pulp (BEKP) and the  
5th largest in the world

The largest private institute in Portugal, and one 
of the largest in the world, devoted to R&D in 
eucalyptus forestry and products (pulp, paper, tissue, 
biomass, derivative bioproducts, etc.)

3rd largest Iberian manufacture,  
after 5 years in sector

FOREST

107,370 ha  
forest holdings 
with certified  
management  
in 161  
municipalities

12 Million 
plants at its  
nurseries in Espirra,  
Caniceira and  
Ferreiras

ENERGY 
2.5 TWh 
electricity

~4% of all power generated in Portugal 
52% of green power generated from  
biomass in Portugal

PROJECT  
UNDER WAY
Mozambique

13,500  ha  
planted area

USD $6 Million 
invested in Social Development  
Project since 2015

UWF PAPER
Setúbal  
and Figueira da Foz 

1.6 Million tons*
Top European producer of uncoated  
woodfree printing and writing paper  
(UWF) and the 6th largest in the world
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UWF PAPER TISSUE PAPER 

PULP

1.28 Million  
tons sold

106 thousand   
tons sold
(up 10% on 2019)

394 thousand   
tons sold 
(the highest figures in the past decade)

80%  
Pulp 
certified 
or with  
claim

90% 

€ 141 Million  
in turnover  
(up 7% on 2019)

18 Million   
tons sold on market 
produced at Setúbal Complex,  
a historic milestone

52% 
UWF Paper with forestry certification 
or EU Ecolabel

Record tissue sales in volume and 
value
Tissue business evolved favourably over 2020,  
with sales in volume standing at 106 thousand tons, 
representing an increase of 10% in relation to the 
previous year. 

Navigator made significant industrial and 
commercial efforts over the year to respond to 
growing demand for At Home products, and 
succeeded in increasing sales of finished products 
by around 8%. 

Launch of the new Amoos AquactiveTM products 
with sanitisation properties.

.

With the pandemic severely affecting all 
European markets, Navigator succeeded in 
maintaining sales in Europe and achieved 
growth in overseas markets.  

Tissue Paper with forestry certification  
or EU Ecolabel

Navigator managed its production of UWF paper 
(uncoated woodfree printing and writing paper) 
over the year in line with the drop in demand, 
and in order to control its stock levels. After an 
adjustment in output in the most critical months, 
it then increased paper production again as 
from July, since when all its machines have been 
working at full capacity.

 

Three new products in the Navigator 
range

A more economic ream of 80 g/m2, with  
625 sheets instead of the traditional 500: 
Navigator 625.

Two premium products with special grammages 
for high quality printing: Bold Design, a 200 g/m2 
A4 paper, and Hard Cover, with 250 g/m2 sheets.
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The Navigator Company’s production of pulp 
and paper is based on the use of forests planted 
exclusively for this purpose. Every year, 12 million 
young trees start their lives in Navigator’s 
nurseries. These nurseries – the largest in Europe – 
produce 135 different species of trees and shrubs. 
Many of these are not economically viable, but 
are funded by the Company in order to conserve 
biodiversity and ensure the survival of species.

Navigator is responsible for the management 
of 107,370 hectares of woodlands, and in 2020 
replanted 3,671 hectares of eucalyptus and 
planted 96 hectares of other species.

The year was marked by the start of the wood 
harvest operation in Manica province.

Portucel Moçambique stepped up its contacts 
with political decision-makers, and a 
commitment was made by the government 
and the construction consortium to go ahead 
with the first phase of construction of the Port 
of Macuse, in Zambézia, which is an essential 
condition for the feasibility of the Portucel 
Moçambique venture.

The Social Development Programme 
implemented all the activities planned for 2020, 
despite the challenges posed by the pandemic.  

More than 7,000 Families supported to date  
(distribution of seeds, beekeeping, fish tanks, 
donation of young goats for breeding and 
drilling and repair of boreholes for water).

R&D + i ENERGY

PROJECT
UNDER WAY
MOZAMBIQUE

Strategic Plan 
2020-2024

€ 144 Million 
in sales

With limitations on fieldwork in the forests, 
constrained by the lockdown, the year saw 
a greater focus on R&D in Navigator’s core 
business (Forestry, Manufacturing, Product), 
investing and following up issues of short and 
medium term relevance, such as climate change, 
new fibre applications (including the packaging 
sector), and the bieconomy and bioproducts.

This was the first year of implementation of the 
2020-2024 Strategic Plan for RAIZ, the  
non-profit private forest and paper research 
institute majority funded by Navigator. 

Power sales totalled € 144 million, down by 10.6% 
on the previous year, despite a marginal increase 
in total sales in MWh.

The Company pressed ahead with its Energy 
Efficiency Plan in 2020, with measures that 
included cutting consumption, renewing fleets 
with electric vehicles and investment in digiti-
sation of energy management, as exemplified by 
the Energy Digital Effectiveness project, launched 
in 2020. In a significant development, Navigator 
achieved certification of its Energy Management 
System under ISO 50001:2018.

FORESTRY  
OPERATIONS
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Cork Oak 

Quercus suber 
In heritage forest 

managed by the 

Company are 

identified about 

800 species of flora 

and their subspecies 

and 241 species  

of fauna.
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GLOBAL TRENDS

the challenges
for navigator

Tech  
for Good

Protecting 
and Valuing 
Biodiversity

Future  
of Work

Circular 
Economy

Climate 
Mitigation and 
Low-Carbon 

Economy

Sustainable  
Consumption

Investing in
Human Capital

Resilient and 
Sustainable 

Supply Chains

Regarding the current situation as an 
inspirational opportunity, The Navigator 
Company has conducted an extensive 
benchmarking exercise and involved its 
internal and external Stakeholders in building 
a Responsible Business Agenda to serve as a 
framework for managing the Company over the 
decade ahead. This international benchmarking 
exercise looked at leading institutions in this 
area and identified the macrotrends and main 
challenges relevant to our business. 

At the same time, an engagement exercise was 
carried out, with more than 540 Stakeholders 
taking part. This contributed to the Company’s 
materiality analysis, redefining the topics relevant 
to its future and enabling Navigator to delineate 
the strategic focus areas for its 2030 Agenda. 
This Agenda, embodied in the commitments and 
aims set out in the 2030 Sustainability Roadmap, 
is aligned with the United Nations Sustainable 
Development Goals, and forms the Company’s 
management blueprint for the “Decade of 
Action”5.

Technological 
Innovations

Planet 
on the Edge

Demographic
Changes
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Technological
Innovations

Planet  
on the 
Edge Demographic

Changes

1 .1  MACROTRENDS THAT DEFINE  
OUR CONTEXT

The global crisis caused by the COVID-19 
pandemic has brought into focus the 
sustainability agendas of companies and 
offers an opportunity for setting priorities 
in addressing the environmental, social and 
governance issues that the world faces. The 
response to the health emergency has put the 
tonic on the short term, but to ignore major 
global trends would be to compromise the 
success of business models, the sustainability 
of the planet and, consequently, the future of 
generations to come.

All round the world, pulp and paper 
manufacturers are focussed on the issues  
of environmental protection, conservation 
of biodiversity, responsible use of resources, 
human capital and the circular economy, among 
others, in order to offer a comprehensive 
response, able to contribute to models for 
sustainable development of the planet.

.

“In order to achieve a world that is sustainable, prosperous and at 
peace, we need to strengthen the Decade of Action, with wholehearted 
commitment and dedication. The cost of failing to meet the Sustainable 
Development Goals (SDGs) is impossible to bear and mankind’s destiny 

and future will be decided today, in the action we all take in our daily lives.”
 

UN, 2020       

Technological Innovations
New technologies, such as 

digitisation, automation, Artificial 
Intelligence (AI), Blockchain and 
BigData will allow companies 
to accelerate and expand their 
positive impact on sustainable 
development of the economy and 
society. In addition to the risks 
of cyber-dependence, the digital 
transformation under way needs 
to take into account the need to 
protect systems, programmes  
and network infrastructures  
(cybersecurity).

Planet on the Edge
Climate change is an existential 

threat to the Earth and human life 
and remains at the top of the world 
agenda, exposing the planet’s 
limits, which point to new record 
high average global temperature 
in the next five-year period, and 
unavoidable changes to our way 
of life. The climate crisis can be 
seen in the loss of biodiversity, in 
deforestation and the scarcity of 
resources. All of this accelerates 
degradation of the environment and 
the emergence of zoonotic diseases, 
of which COVID-19 is the latest 
example.

Demographic Changes
The world’s population is set to 
grow to 9.5 billion by 20506, with an 
impact on the development of cities 
and increasing migratory flows.  
Demographic evolution has  
interacted with economic  
development, both through the  
ageing population and through 
intergenerational differences,  
challenging companies to develop 
and care for their human capital,  
on which their competitiveness 
depends.

The Navigator Company identified the following macrotrends as those which will potentially create 
the greatest challenges to its business:
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1 .2  THE CHALLENGES FOR NAVIGATOR’S FUTURE
These macrotrends break down into individual 

challenges for companies. These may constitute 
risks, but also new opportunities for progress.  
A balanced response to these challenges must be 
aligned with business development strategies and 
take society’s expectations into account.

The Navigator Company has conducted an 
internal reflection exercise on the international 
challenges related to the macrotrends referred 
to above, and for each of them assessed 

its relevance, identified the main risks and 
opportunities, as well as the material topics 
related with the different challenges posed to its 
business.

In addition, the Company developed a Business 
Continuity Plan, presented in detail in chapter  
3. Our Governance. The plan identifies the risks 
of business disruption, most of which are aligned 
with the macrotrends and challenges set out over 
this chapter.

 

1 .2 .1 Protecting and Valuing Biodiversity 

Conciliating economic development with 
environmental conservation is a global challenge. 
As the world’s population grows, and with it the 
consumption of goods produced using natural 
resources, the challenge also becomes greater. 
The debate about sustainable use of resources 
and the need to protect biodiversity is urgent. 

Biodiversity is essential to life, because of 
the balance it confers on nature, the store of 
resources that provides us with food, materials, 

health and medicines, recreational activities 
and well-being. A health ecosystem filters the 
air and water, helps to maintain a balanced 
climate, converts waste into resources, pollinates 
and fertilises crops, as well as other important 
functions. Despite its central importance in our 
lives, biodiversity is in decline, as alerted by the 
Living Planet Report 20207, from the World Wide 
Fund for Nature (WWF), the conclusions of which 
add to the urgency of protecting and adding 
value to nature and to ecosystems.

1 million species (500,000 animals and plants and 500,000 insects) are at risk 
of extinction, but we still have time to avoid more losses if steps are taken to 
conserve and restore Nature. Between 1970 and 2016, the world population  

of wildlife species fell by 68%, affecting mammals, birds, amphibians,  
reptiles and fish.

Living Planet Report 2020, WWF

More than half of the world’s Gross Domestic Product (GDP) - around  
€ 40 trillion - depends on nature.  

EU Biodiversity Strategy for 2030

The way in which the economic model has 
evolved worldwide has taken the planet to its 
limit and COVID-19 is just one more manifestation 
of mankind’s vulnerable relationship with nature, 
with the emergence of new zoonotic diseases. 
Loss of biological diversity threatens not only 
the health of people and the planet, but is also 
interdependent on the climate crisis which 
overshadows the present moment and the near 
future.

Restoration of forests, soils and wetlands, and 
the creation of green areas in cities, are essential 
for attenuating the effects of climate change up 
to 2030. 
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The Summit on Biodiversity organised by the 
United Nations, in September 2020, brought 
together leaders from 84 countries and called 
for urgent and immediate global action to 
address the interdependent crises of biodiversity 
loss, ecosystem degradation and climate change 
- driven largely by unsustainable production and 
consumption8. 

At the same time, the EU Biodiversity Strategy 
for 20309, announced in May 2020, sets out to 
establish protected areas covering at least 30% 
of the continent’s onshore and offshore territory, 
and also to restore degraded ecosystems 
in Europe, adopting sustainable agricultural 
practices, restoring the natural course of 25,000 
km of rivers and planting 3 billion trees by 2030. 
The aim is to position the European Union centre 
stage in the response to the global biodiversity 
crisis.

“Making nature healthy again is key to our physical and mental wellbeing and 
is an ally in the fight against climate change and disease outbreaks. It is at the 

heart of our growth strategy, the European Green Deal, and is part of a European 
recovery that gives more back to the planet than it takes away.” 

Ursula von der Leyen
President of the European Commission

At the corporate level, companies have a 
fundamental role to play in nature conservation, 
by adopting responsible and sustainable business 
models. This has led to the emergence of 
initiatives such as Business for Nature10, 
representing more than 50 partner organisations, 
ranging from research institutes to companies and 
NGOs involved in promoting sustainable 
development, and act4nature Portugal11, with the 

slogan “Empresas pela Biodiversidade” (Business 
for Biodiversity), an initiative of BCSD Portugal, 
under the international act4nature, that sets out 
to pool efforts to reduce impacts on nature and  
to invest in restoring it. 
The Navigator Company has been involved in  
the initiative from the outset and is committed  
to its principles.
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2030
AGENDA

RELEVANCE TO NAVIGATOR
•  Importance of committing to ambitious targets and goals in 

biodiversity conservation strategy and operational practices

•  Perception of sound management in use of countryside/natural 
resources

•  Stakeholder acceptance that the balance of ecosystems is also 
fundamental for planted forests

•  Relevance of impact on local communities and on socio-economic 
development of regions, thanks to know-how and accrued experience 
that serves as the basis for working with third parties

OPPORTUNITIES 
•  Promote forestation of scrubland with native 

species and production species managed  
in keeping with a sustainable model 

•  Improve the Company’s image and reputation 
in the conservation and improvement  
of natural capital 

•  Capitalise on forestry experience and 
the virtues of the Company’s forestry 
management model

•  Exert positive influence on biodiversity 
conservation in sector, in third party 
areas, by sharing know-how, training and 
dissemination in development programmes 
and the Company’s communication channels

•   Expand knowledge of adding value to natural 
capital

•  Undertake complementary agro-forestry 
projects, conciliating planted forests with 
other forms of land use

HIGHLIGHTS IN 2020

Navigator signed up to the act4nature Portugal initiative and 
set out its individual commitments in the Company’s 2030 
Sustainability Roadmap 
4.3 Sustainable Forestry Management and Conserving Biodiversity 
Page 109

RISKS
•  Restrictions on forestry production areas;

•  Constraints resulting from EU Biodiversity 
Strategy for 2030, if the 30% increase  
in protected areas is adopted

•  Effect of fires on biodiversity loss  
in woodlands

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA

Sustainable Forestry  
Management and Conserving 
Biodiversity 
Page 105 

Responsible Use  
of Resources  
Page 95

Climate Change 
and CO2 Sequestration
Page 125

Planet 
on the 
Edge
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1 .2 .2 Climate Mitigation and Low-Carbon Economy

The COVID-19 pandemic has put health 
management and the social and economic crisis 
resulting from the lockdowns adopted around the 
world at the top of the global agenda. Lockdowns 
affecting millions of people slowed down social 
and economic activities, but did nothing to reduce 
the imminent threat of climate change. 2020 was 
a breakthrough year for public awareness of 
mankind’s influence on the planet’s health.

 

Since late 2019, the European Parliament (EP) has 
put the climate emergency12 at the top of its order 
of business, with ambitious targets for limiting 
global warming and avoiding biodiversity loss. 
Following on from this declaration, the European 
Commission (EC) announced the European Green 
Deal13, which points to a series of endeavours with 
a view to the transition to a more sustainable 
economy, in particular investment in developing 
the economy through green technologies, 
creation of sustainable industries and means  
of transport, and reduction of pollution.

 
“24% is the reduction in greenhouse gas emissions in the 

 European Union, between 1990 and 2019. Over the same period,  
the economy grew by around 60% .” 14

The drive for a low-carbon economy in Europe 
gained fresh momentum, in October 2020, when 
the EP approved its negotiation mandate for the 
European Climate Law, supporting the goal of 
carbon neutrality by 2050 and a 60% reduction in 
emissions by 2030, in comparison with 1990 levels, 
a more ambitious target than the EC’s proposal  
of 55% and, than the current interim target  
of 40%. This law is expected to be approved 
before the next Conference of the Parties (COP26)  
to the United Nations Framework Convention  
on Climate Change, planned for late 2021.

In order to address the health crisis caused by 
COVID-19 and its socio-economic consequences, 
the European Commission has announced a 
Recovery Plan for 2021-202715, entitled Next 
Generation EU, designed to lay the foundations 
for a sustainable Europe, with an economic 
stimulus of 750 billion euros, which will 
significantly boost the fight against climate 
change.

 
30% of expenditure of the European Union budget at the Recovery Fund 

will be allocated to climate objectives, in the period 2021-2027.  
As from 2024, 7.5% of the budget will be assigned to biodiversity conservation 

targets, rising to 10% as from 2026. 15

  
 
2020 turned out to be a “disruptive” year, making 
it even clearer that the rebooting of the world’s 
economies will require companies to adapt their 

 
 
products and services to climate concerns, both 
through improved energy efficiency, and by 
cutting the carbon intensity of their processes.

Planet 
on the 
Edge
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2030
AGENDA

RELEVANCE TO NAVIGATOR
•  Emissions licensing and mitigation through forest management and 

forest-based products

•  Positioning vis-à-vis sustainable finance

•  Preparation of response to climate change as a Company in the front 
line of the Roadmap for Carbon Neutrality

•  More efficient use of resources in order to avoid shortages and also 
need to find alternatives to finite resources, which in the medium and 
long term will have an economic impact on the Company

•  Adding value to forests through carbon sequestration

OPPORTUNITIES 
•  Innovate in adoption of challenging and 

competitive practices in emissions reduction 
throughout value chain

•  Reduce emissions from industrial operations

•  Find alternatives to use of resources whose 
availability may be threatened in future

•  Establish local partnerships to disseminate 
use of renewable energy

•  Include suppliers in partnerships for 
decarbonisation

HIGHLIGHTS IN 2020

Certification of the Company’s 
Energy Management System under 
ISO 50001:2018, encompassing all 
industrial complexes  
4.2 Responsible Use of Resources  
Page 97

The start-up of the new biomass 
boiler at the Figueira da Foz 
Industrial Complex will enable 
the  Navigator Group to cut CO2 
emissions by 32% in 2021 
5.2 Climate Change and CO2 Sequestration 

Page 128

RISKS
•  Dependence on in- and outbound logistics, 

with large carbon footprint 

•  Reduction of emissions limits   
(ETS - Emissions Trading System)  
and respective free allowances 

•  Threat of limitations to license to operate 
(extreme drought may affect forestry and 
industrial activities) 

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA

Responsible Use  
of Resources  
Page 95

Sustainable Forestry Management 
and Conserving Biodiversity 
Page 105 

Circular Economy 
Page 113 

Planet 
on the 
Edge
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1 .2 .3 Circular Economy

Sustainable use of natural resources, where all 
products are part of a biological, chemical and 
physical cycle, and are reused several times in 
their production process, has been dominating 
research around the world and attracting greater 

attention in economic debate. The circular 
economy is a strategic concept based on 
reduction, reuse, recovery and recycling of 
materials and energy, and that involves  
designing a more resilient economic model. 

 
The growing amount of waste is one of the main environmental concerns of the citizens 

of EU-27, following on the heels of climate change and air and sea pollution, according to 
a Eurobarometer survey for the European Parliament, in late 2019. Respondents said that 

the most effective way of addressing these environmental problems is to change how  
we consume and produce.16

The transition to a circular low-carbon economic 
model is today more relevant than ever. With the 
social and economic fall-out from the COVID-19 
pandemic, the lessons are clear, recovery will 
have to be more sustainable and the number of 
governments and companies committing to this 
approach grows by the day. We need to rethink 
what we mean by growth, identifying 
opportunities and promoting public-private 
cooperation to move towards the next wave  
of prosperity.

In March 2020, under the European Green Deal, 
a new Circular Economy Action Plan17 was 

launched, outlining 35 new initiatives for the 
entire life cycle of products, focussing on value 
chains for electronic goods, packaging, plastics, 
food and textiles, among others. The aim of the 
European Commission (EC) is to modernise and 
transform the economy, at the same time as 
protecting the environment, and to boost 
regeneration of the economic growth model 
on a sustainable basis. Approved by the European 
Council18 in late 2020, this plan is designed to 
contribute to achieving carbon neutrality in 
Europe in 2050, to reducing consumption of 
resources and to ensuring that the EU remains 
competitive, without anyone being left behind.

 
Consumption of plastic will double in the next twenty years, according to estimates, 

which suggest that in 2050 there may be more plastic than fish in the oceans.  
By 2050, plastics could represent 20% of petroleum consumption and 15%  

of greenhouse gas emissions. This scenario adds to the urgency for alternative 
products from natural sources, with a long recycling cycle and totally biodegradable, 

as in the case of paper.17

In Portugal, the transition to a circular economy is stated as a priority in the major 
options for Multiannual Budget Planning and Programming (GO2020-2023),  

setting out policy measures and capital expenditure to achieve this.

Planet 
on the 
Edge
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2030
AGENDA

RELEVANCE TO NAVIGATOR
• Integration of circular bioeconomy concept

• Exploiting competitive advantages

• Reduction in use of fossil materials in production process

•  Importance to Company of establishing industrial partnerships/
symbioses

• Ambitious attainment of targets for use of resources and waste

OPPORTUNITIES
•  Declassification of waste

•  Benefits of circular processes for business 
model

•  Manufacture of renewably sourced products 
that are more recyclable and biodegradable

• Substitution of plastics by paper products

•  Development of new products  
and alternative products

•  Establishing new R&D partnerships  
and projects

RISKS
• Stricter European regulations

• Global reduction in paper consumption

• Market preference for recycled paper

• Measurability of circularity using new tools

Responsible Use  
of Resources 
Page 95

Circular Economy 
Page 113 

Climate Change  
and CO2 Sequestration 
Page 125

HIGHLIGHTS IN 2020

paperChain Project – Recover waste 
on collaborative basis 
4.4 Circular Economy 
Page 117

Reuse of calcium carbonate 
sludges in producing paper 
4.4 Circular Economy 
Page 115

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA

Planet 
on the 
Edge
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For its part, the European Commission has 
included in its New Consumer Agenda 
(2020-2025)20, launched in November 2020,  
a priority area, in line with the European Green 
Deal, to ensure that consumers are offered 
sustainable products in the EU market, and also 
the information they need to make a responsible 
choice. The aim of this agenda is to improve the 
information provided to consumers on the 

sustainability of products and to combat 
“greenwashing”.

The participation and commitment of 
companies and other economic operators will be 
crucial to the process of ecological transition,  
and it is important to create measures to support 
sustainable consumption that go beyond the bare 
legal requirements.

CHAIN FOR A RESPONSIBLE CHOICE
Forest certification guarantees the source of the raw material and the traceability of forest-based 
products: it starts in forest management and continues down the chain of custody (manufacturers, 
processors and traders in forest products). This cycle makes it possible to monitor the processing 
of the raw material (certified wood), over the different stages leading to consumer goods, helping 

consumers to make responsible choices and ensuring the sustainability of natural resources.

FOREST 
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> > > >

TIMBER
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PAPER 
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1 .2 .4 Sustainable Consumption

The importance of adopting more sustainable 
patterns of consumption is one of the roads to 
responding to the problems of over-exploitation 
and scarcity of resources, which may lead to a 
reduction in the availability of raw materials in 
future. Sustainable consumption of resources 
entails increased awareness of the impacts on 
ecosystems and the need to change consumption 
patterns and behaviour. Among other things, this 
tendency is associated with a growing awareness 
and improving efficiency in production and 
consumption, with an impact both on 
manufacturers and on consumers.

According to the World Economic Forum 
(WEF)19, the future of consumption is based not 
just on sustainable and inclusive consumption, 
but also on empowerment, on consumer welfare, 
on transparency and trust, and on consumption 
policies and regulation. This means that 
processes for certifying and labelling products 
are instruments that enable manufacturers to give 
consumers an impartial and credible guarantee of 
the quality, reliability and performance of their 
products, thereby creating a certain level of trust 
in markets and consumers. Schemes such as the 
EU Ecolabel or the PEFCTM and FSC® forest 
certification systems assure consumers that 
products with these labels comply with best 
practices in terms of sustainability.
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RELEVANCE TO NAVIGATOR
•  Perception that forest-based industry is an example  

of sustainability 

•  Changing consumer habits may accelerate changes to products 
manufactured by the Company 

• Reduction in use of fossil raw materials 

• Systematic certification of processes and products

OPPORTUNITIES
•  Substitution of plastics by paper-based 

products 

•  Consumer preference for renewably sources, 
recyclable and biodegradable products 

•  Investment in alternative products  
or bioproducts 

•  Opportunity for growth through increasing 
incorporation of recycled fibres in production 
process 

•  Advantage of products with certification 
label

HIGHLIGHTS IN 2020

New tissue product, Amoos 
Aquactive, with sanitisation 
properties 
3.3.2 Innovation, Technology and R&D   
Page 88

Bioethanol produced with primary 
sludges: Biofuel from renewable 
source 
3.3.1 Bioproducts  
Page 83

RISKS
• Global reduction in paper consumption

• Market preference for recycled paper

• New regulatory restrictions

•  Increased consumer demands in relation 
to environmental and social impacts of 
companies

Bioproducts 
Page 81

Responsible Use  
of Resources 
Page 95

Sustainable Forestry  
Management and Conserving 
Biodiversity  
Page 105 

Circular Economy  
Page 113 

Climate Change  
and CO2 Sequestration
Page 125

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA
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1 .2 .5 Resilient and Sustainable Supply Chains

Companies are increasingly aware of the 
importance of analysing their supply chain and 
understanding what impacts their business  
has on the entire value chain, in respect  
of issues such as ethics, human rights, working 
conditions, impact on local economies, and 
other social and environmental matters. Many 
companies from different sectors have included 
the topic of supply chain sustainability in their 
corporate social responsibility policies, promoting 
the adoption of social and environmental 
requirements, as well as initiatives designed to 
support suppliers in minimising their negative 
impacts and maximising their positive impacts.

This tendency has become even clearer since 
the start of the crisis caused by the COVID-19 
pandemic, which revealed the weak points  
in the existing supply chains, causing disruptions 
in all sectors with varying degrees of impact.  
 
 
 

According to the World Economic Forum 
(WEF)21, this situation has demonstrated 
the urgent need to design smart, strong and 
diversified supply chains.

Companies have been able to learn more about 
the impacts on their partners, redesign their local, 
regional and global supply chains, and draw up 
clear risk management strategies.  
This is an excellent opportunity for companies 
to take stock, recover and reflect, in order to 
respond to the challenges of future disruptions 
in the medium and long term. A holistic approach 
needs to be adopted to managing the supply 
chain. This entails developing robust structures, 
with response capability and resilience, based 
on technological solutions, and also ensuring 
transparency and responsibility throughout the 
chain. The topic of resilience and sustainability 
of supply chains will be the subject of intense 
debate in the years ahead.

 
“The current crisis is an opportunity to reset a system that has relied on  
outdated processes. Creating smart and nimble supply chains is the key  

to building a global trade and investment network that’s capable  
of weathering future storms.”21

WEF 2020
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2030
AGENDA

RELEVANCE TO  NAVIGATOR
•  Importance of the wood supply chain

•  Heavy dependence on suppliers of certain raw materials

•  Growth of local/regional suppliers

•  Effects of climate change on location of planted forests 
and industrial complexes

•  Increased awareness of ecological footprint of logistics  
and transportation of raw materials and products

OPPORTUNITIES
• Relocate and/or shorten supply chains 

•  Increase scale of forestry plantations  
for intervention 

•  Expand capability to anticipate  
and manage risks, involving supplier chains 

• Strengthen resilience of business model 

• Develop local/regional economies 

•  Establish partnerships with suppliers on 
relevant social and environmental issues 

HIGHLIGHTS IN 2020

More Sustainable Value Chain:  
reduction of CO2 emissions in 
transportation of products 
3.2.1 Creating Sustainable Value 
Page 72

Project Confirming: Faster supplier 
payments 
3.2.1 Creating Sustainable Value 
Page 73   

RISKS
• More restrictive regulatory agenda  

• Disruption in wood supplies 

• Dependence on long supply chains 

•  Framework for Human Rights,  
Environmental Protection and Safety  
in the supply chain 

Creating Sustainable Value  
Page 70

Ethics, Transparency and Inclusion 
Page 75

Risk Management  
and Business Continuity  
Page 77

Stakeholder Engagement  
and Community Relations   
Page 151

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA
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1 .2 .6 Investing in Human Capital

Human capital can represent a Company’s 
largest asset, serving as a distinctive element 
in its development strategy. In the search for 
sustainable competitive advantages in an 
increasingly globalised market, it is intellectual 

capital, such as know-how, experience, 
specialisation and other intangible assets that are 
increasingly the determinants of competitiveness 
in business.

52% of the market value of companies and organisations  
is in their human capital, according to the WEF report.22

According to the 2021 Deloitte Global Human 
Capital Trends23 presenting global tendencies  
in human capital in 2021, the COVID-19 pandemic 
has highlighted certain tendencies in this area, 
such as combining work and well-being and 
unleashing employee potential.

In both remote work (work from home) and 
on-site work, the pandemic brought challenges 
for companies, in terms of health and well-being. 
This involved ensuring that Employees were 
provided with the conditions needed to do their 
jobs successfully whilst staying healthy.  
 

Companies had to prioritise the physical and 
mental health of their human capital, and issues 
of work/life balance, safety and well-being 
became irrefutably linked, taking on increasing 
relevance for the future.

The pandemic has also turned the spotlight on 
the need for Employees to be adaptable, and also 
how the Company develops their potential, 
highlighting the fact that this development is 
connected to the need to stimulate more their 
areas of interest.

  
Employee well-being was identified as very important to the success  

of companies by 80% of respondents in a study that looked at tendencies  
in human capital for 2020.19

The “ability to adapt, reskill and 
assume new roles” was identified 
as the most important aspect for 
facing future disruptive events by 
a majority of executives (72%), in 
2021 Deloitte Global Human 
Capital Trends. The pandemic 
brought a new paradigm to 

workforce potential and workers 
themselves also recognise that 
change is imperative, with 60% 
identifying “adaptability” as the 
most important thing for them to 
prosper in the employment 
market, according to another 
study released in 2020.24

Demographic
Changes
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2030
AGENDA

Nuno Bento 

RELEVANCE TO  NAVIGATOR
•  Team motivation factor

•  Diversity and inclusion management

•  Capacity to rethink the organisation of work

•  Investment in Employee well-being,  
in particular in health and safety

•  Maintaining a strong corporate identity

OPPORTUNITIES
•  Improve people’s performance  

and development

• Attract and retain the best professionals 

•  Foster a culture in touch with society’s needs 
in order to attract and retain young talent 

•  Boost the image of a Company with 
social impact, through Corporate Social 
Responsibility programmes 

•  Invest in policies and specific action  
in the field of equity and diversity 

•  Invest in Employee well-being, in their health 
and safety, conciliating family and personal 
life 

HIGHLIGHTS IN 2020

Safer and more sophisticated  
forklift trucks   
6.3 Safety and Well-being 
Page 148   

Implementation of a contingency 
plan able to support an effective 
operational response to COVID-19 
Chapter “Navigator in the response  

to Covid-19” 
Page 14   

RISKS
•  Poor availability of human capital specialised 

in critical areas 

•  Reduced capacity to attract and retain young 
Employees (Generation Z) 

•  Lack of mobility solutions that allow people 
to be close to families 

•  Health risks associated with the work shift 
system 

Talent Management  
and Developing  
Human Capital  
Page 139

Health, Safety and Well-being 
Page 145

Demographic
Changes
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Demographic
Changes

1 .2 .7 Future of Work

Ongoing advances in robotics, artificial 
intelligence and machine learning are launching  
a new era of automation, as machines start to 
rival or surpass human performance in various 
working activities. In the past decade, the debate 
about the future of work has been predominantly 
centred on the issue of automation and how 
people will adapt to this new era.

At the same time, the COVID-19 crisis has 
accelerated certain changes in processes and  
in how companies operate, including the world’s 
largest ever experiment in remote working, 
involving around 39% of workers in OECD 
nations, as reported in Employment Outlook 
2020 – Worker Security and the COVID-19 Crisis25, 
issued by this organisation. For its part, the World 
Economic Forum (WEF) has confirmed that more 
than 50% of global businesses accelerated 
automation of tasks in response to the crisis,  
with more than 30% adopting or accelerating the 
implementation of reskilling programmes26.

As part of the “Great Reset”27, needed to bring 
about a fairer and more sustainable post-COVID 
world, companies now have the responsibility and 
the opportunity to rethink their organisational 
structures and to take a central role in generating 
long-term resilience.  
 

This is a decisive moment for those in leadership 
to encourage a new approach to work and human 
capital, helping to promote more inclusive job 
opportunities and ensuring that Employees are 
ready to adopt new ways of working28.

The issue of demographic change will also have 
implications for the future of work, giving rise in 
parallel to great challenges resulting from 
increased urban development, with impacts on 
rising populations, consumption patterns, health 
systems, basic services, mobility and jobs, among 
other things. The future is predicted to feature 
more and larger cities, when the world’s cities 
already account for 75% of all natural resources 
consumed and 80% of global greenhouse gas 
emissions. Cities today concentrate half the 
world’s population, and this figure will grow to 
two thirds in 2050.29 According to the World 
Bank, this will mean 1.2 million km2 of new urban 
areas in the next 30 years30.

Building cities that “work” – inclusive, healthy, 
resilient and sustainable – requires coordination 
of investment policies and options. National and 
local governments have an important part to play 
in developing infrastructures that enable 
opportunities to be created for all.

Poor career prospects and/or working conditions will force  
young workers to look for better opportunities abroad.

85 million jobs may be automated in the next five years, according  
to The Future of Jobs Report 2020 from the WEF.26 

Technological
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AGENDA

RELEVANCE TO NAVIGATOR
•  Recruitment and retention of the best professionals 

•  Team motivation factor 

•  Diversity and inclusion management 

•  Capacity to rethink the organisation of work 

•  Development of remote work/training  
(teleworking) and live training 

•  Maintaining a strong corporate identity 

OPPORTUNITIES 
•  Commit to upskilling/reskilling,  

as a contribution to the expected 
transformative processes, with consequences 
for the relationship between the Company 
and people 

• Attract and retain the best professionals 

•  Improve people’s performance  
and development 

• Invest in new products and bioproducts 

HIGHLIGHTS IN 2020

Implementation of a new 
Performance assessment model  
for Navigator Employee  
6.2. Talent Management and Developing 
Human Capital 
Page 142

RIS KS
•  Demand for highly specialised  

human capital 

•  Lack of mobility solutions that allow people  
to be close to families 

• Weakening of the Company’s cohesion 

• Global reduction in paper consumption

Innovation, Technology and R&D
Page 85

Talent Management  
and Developing Human Capital
Page 139

Health, Safety and Well-being  
Page 145

Stakeholder Engagement  
and Community Relations  
Page 151

 Bruno Alves
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1 .2 .8 Tech for Good

The technological revolution under way will 
transform the way we live, work and organise 
ourselves, generating new models for relations in 
Company and society, insofar as technologies have 
enormous potential for creating solutions for some 
of the social and environmental problems of our 
century. From Industry 4.0 to the digital revolution, 
conventional models are changing, in production 
and business alike, opening doors to new solutions 
that allow companies to obtain competitive 
advantages. 

The COVID-19 pandemic has accelerated the 
process of digitisation, where connectivity has 
become an essential infrastructure, as a way of 
working, studying and socialising. Many different 
companies and businesses have had to reinvent 
themselves, change their working methods, 
expand their digital channels and use platforms to 

promote their businesses, among other measures. 
According to the World Economic Forum (WEF)31 

report on the 5G network, for example, the health 
sector has increased use of digital channels 
by 490% for medical appointments, whilst 
e-commerce has grown by 74% in the retail sector.

This tendency will be lasting, and so investment 
in this area will be essential to leverage the post-
COVID technological transformation, making it 
possible to find solutions to the new challenges 
posed to the economic system. The European 
Recovery Plan accordingly includes incentives 
to support modernisation for a fair climate and 
digital transition, through the Just Transition Fund 
and the Digital Europe Programme, allocating 
around 143.4 billion euros to the digital sector and 
innovation32.

2/3 of school age children and young people in the world – around 1.7 billion, aged 
3 to 17 years– have no internet connection at home, according to a joint report from 

UNICEF and the International Telecommunication Union (ITU), published in late 2020. 
Among young people aged 15 to 25 years, a similar figure, 759 million or 63%, also 
lacks online connectivity at home. This will have impacts on the next generation in 

terms of education and their future ability to compete in the global economy.33 

4X is the estimated multiplication factor for growth in data  
generated by 2025, according to the International Data Corporation (IDC).

Technological
Innovations
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2030
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RELEVANCE TO NAVIGATOR
• Need to accelerate the scale up of new businesses

• Investment in bioproducts 

• Development of R&D activities in line with new technologies 

•  Growing use of technologies that induce positive  
impacts on society (increased connectivity, clean energy, etc.) 

OPPORTUNITIES
•   Reformulate and adapt business model,  

with opportunities in the bioeconomy field 

• Cut costs through efficiency gains 

•  Offer new forest-based products, production 
of which is not dependent on fossil raw 
materials, contributing to a circular economy 

• Promote interface between digital and paper 

•  Invest in new industrial and commercial 
technologies

• Innovate in packaging products

•  Strengthen Company’s reputation as flexible 
organisation tuned into change

HIGHLIGHTS IN 2020

Bioethanol produced 
with primary sludges: 
Renewably sourced 
biofuels 
3.3.1 Bioproducts  
Page 83

Launching of the 
Company’s new Amoos 
AquactiveTM Soap 
products  
3.3.2 Innovation, Technology 
and R&D Page 88

New higher yield 
and more resilient 
eucalyptus plants  
3.3.2 Innovation, Technology 
and R&D Page 88

RISKS
•  Contraction of markets for the products 

currently sold by the Company 

• Growth in digital in relation to paper media 

•  Risks resulting from the use of artificial 
intelligence technologies, robotics and 
Internet of Things in industrial processes  
(e.g. cybersecurity)

Bioproducts
Page 81

Innovation, Technology and R&D   
Page 85
 

paperChain: European 
project for recovering 
waste 
4.4 Circular Economy 
Page 117  

Planeta  
no LimiteTechnological

Innovations

MATERIAL TOPICS 
IN NAVIGATOR'S 
2030 AGENDA



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

46 02
2 03 0  AG E N DA : 

C R E AT I N G  VA L U E  R E S P O N S I B LY

THE MATERIALITY ANALYSIS PROCESS 50

DESIGNING THE STRATEGIC FOCUS AREAS 51

OUR IMPACT ON SDGs 56

2030 ROADMAP 59

Cataperer

Bourgaean Pyrus



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

47

Carmo Sousa
Técnica de Gestão  

de Qualidade
Ricardo Mendes



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

48

2030 AGENDA: THE BOARD OF DIRECTORS’ VIEW

On the basis of responsible 
use of resources, the 2030 
Agenda protects the planet’s 
environment and sustainability, 
taking us down a road that 
will be built by investing in 
innovation, training and safety, 
as well as in the Company’s 
human talent. 
  Adriano Silveira

Sustainability lies at the origin 
of The Navigator Company, but 
if we want to be sustainable 
in 2030 we will have to be a 
different Company in ten years’ 
time. So for us, this really is a 
decade of action.
  Fernando Araújo

Companies and those leading 
them have an absolutely central 
role in the Decade of Action 
for the United Nations 2030 
Agenda for the Sustainable 
Development Goals (SDGs).  
  João Castello Branco

The 2030 Responsible Business 
Agenda is the conceptual and 
operational edifice that will 
guide us over the next decade.  
  António Redondo

The 2030 Agenda serves 
to consolidate our journey 
towards generating value 
throughout the value chain, 
by focussing on responsible 
business management. 
  Nuno Santos

This Agenda seeks to bring 
us closer to our Stakeholders, 
helping to build a Company that 
increasingly builds sustainability 
into its business development 
strategy, demonstrating a 
commitment and ambition  
for the next decade. 
  João Lé

The next ten years will be much 
tougher for companies than the 
previous decade, as it seems to 
me unavoidable that everyone 
will have to do much more to 
work towards sustainability, 
be it environmental, social or 
economic. We have to deserve 
the future. 
  João Paulo Oliveira
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Sustainability is synonymous 
with balance and is part of 
the Company’s culture, in 
what we do in research and 
development, in the wood 
we use as raw material, in the 
production process, or in better 
ways of creating and offering 
quality and well-being to 
society. 
 Mariana Marques dos Santos

Navigator stands out in the 
business community because 
of its attractive potential for 
Stakeholders, who appreciate 
working with more highly 
developed and more modern 
companies. The sustainability 
agenda proclaim this 
distinctiveness loud and clear. 
  Sandra Santos

Navigator’s 2030 Agenda 
clearly shows the Company’s 
alignment with global 
sustainability trends, in terms  
of both climate, and also 
biodiversity, social change  
and innovation.
  Vitor Novais Gonçalves

At a time when the world is 
becoming more aware of the 
need to take concrete steps 
towards sustainability, 
Navigator’s 2030 Agenda is a 
beacon for more sustainable 
development in future, based 
on the United Nations SDGs. 
Navigator already has a history 
of sustainability which is part of 
its culture, and the 2030 
Agenda will build on this. 
  Vitor Paranhos Pereira

At Navigator, the whole 
organisation is aligned around 
its sustainability agenda. 
Because we want to continue 
inventing the future, with 
new products and the same 
dedication to doing more  
and doing it better.
  Manuel Regalado

The sustainable goals of the 
2030 Agenda will shape how 
we all work at Navigator, 
with an impact on the social, 
environmental and economic 
spheres of our society. 
  Ricardo Pires

Navigator’s contribution to a 
more sustainable society can be 
seen in its holistic business 
vision, with responsibility, 
ensuring its continued growth 
and advancement. It’s 
unthinkable to create value 
without being responsible. 
  Teresa Presas
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2.1  THE MATERIALITY ANALYSIS PROCESS

The wide-ranging materiality analysis we conducted is the foundation 
of our 2030 Agenda: Creating Value Responsibly. By identifying the 

expectations of our Stakeholders, as regards the sustainability topics 
most relevant to The Navigator Company, we are able to concentrate our 

efforts on the areas where we can create the most value.

ACTIVITIES: 
Information analysis
-
Workshop and exercises  
with Exec. Board

Stakeholder 
engagement 

exercise
03

2019

2020

ACTIVITIES:
2 Internal focus groups with sustainability key users

OUTPUT
List of 20 topics for the engagement exercise

ACTIVITIES:
Benchmarking in relation to peers, sector and leading 
international sustainability organisations
-
Analysis of international and sectoral trends
-
May session of Sustainability Forum on materiality
 

Identifying the 
list of topics for 

engagement 
exercise

Validation 
of topic list 

and respective 
definitions

02

01

05

Validation 
by Executive 

Board
04

Final list 
of material 

topics
05

ACTIVITIES: 
Local Focus Groups at the 
4 industrial units
-
Surveys of all Stakeholder groups
-
In-depth interviews of all Stakeholder 
groups

OUTPUT
1st List of Material Topics
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In 2019, The Navigator Company embarked on 
a wider-ranging and deeper materiality analysis 
process than that previously conducted (in 2015). 
This was completed in 2020, with analysis of 
the data obtained in an engagement exercise 
involving 540 internal and external Stakeholders 
and validation of the findings by the Executive 
Board. This was a thorough and comprehensive 
undertaking that involved workshops, interviews 
and internal meetings to debate the issue, with a 
view to establishing a final list of material topics. 

A benchmarking analysis was carried out as 
part of the process, looking at several leading 
organisations in the field of Sustainability, 
including entities in the Pulp & Paper sector.  
This was accompanied by reflection on 
international tendencies and use of the reference 
framework provided by the United Nations 
Sustainable Development Goals.

The Company’s material topics form the basis 
for our Responsible Business Agenda, embodied 
in the Navigator 2030 Roadmap that reflects our 
main commitments and goals for the next decade.

2.2  DESIGNING THE STRATEGIC FOCUS AREAS

Our strategy reflection is anchored in the desire 
to understand and internalise the challenges 
of Sustainability faced by the world and, in 
particular, those which represent real challenges 
for our business, as detailed in the previous 
chapter. So by identifying global tendencies and 
the challenges, on the basis of their respective 

importance, risks and opportunities, and by 
listening systematically to a broad selection 
of Stakeholders, it was possible to identify the 
most relevant sustainability issues - 12 material 
topics -, which form the reference framework for 
the strategic focus areas in our 2030 Agenda: 
Creating Value Responsibly.

Paula Gomes
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Material 
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Circular  
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The Navigator Company’s Responsible Management 
Strategy is based on Ethics, Responsibility and Transparency. 
We are responsible for forest-based products that contribute 

to sustainable development and to Society’s well-being, in 
alignment with the United Nations 2030 Agenda. Our strategy 

is based on a governance structure designed to achieve 
business success in a fair and responsible way, responding 

to the legitimate interests of our Stakeholders, and fostering 
cooperation with them.

In order to face the challenges and opportunities of the 
decade ahead, The Navigator Company has drawn up its 

2030 Agenda, a responsible business management agenda 
that seeks to increase the Company’s positive contribution to 
creating value and sustainable growth in a changing world.

This agenda was designed on the basis of the 
findings obtained in a Stakeholders´ engagement 
process and the work already carried out by 
Navigator in the field of sustainability, with the 
maturity needed to move ahead in its responsible 
business management plans and commitments.

With the ambition of generating a positive 
impact for People and the Planet, through its 
business, the 2030 Agenda comprises one central 
focus and three strategic action areas, which are 
aligned with the Company’s Purpose and Values.

The central focus area - A Responsible Business 
- is relevant to all sectors and informs all areas 
of strategy. This includes topics such as ethics, 
risk management and value creation, as well as 
innovation. The three strategic action areas seek 
to bring together the material topics on which the 
Company has previously focussed, and which are 
reaffirmed even more ambitiously for the coming 
decade. These are Nature, Climate and Society.

In view of the holistic character of the 
Sustainability themes, all the topics are 
interrelated, which is why the Company’s 
responses have to be integrative. 

2030 AGENDA:  
CREATING VALUE RESPONSIBLY

R E L A T Ó R I O  D E  S U S T E N T A B I L I D A D E  2 0 2 0
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A business responsible 

For Nature
DIRECT MATERIAL TOPICS

Responsible  
Use of Resources 

Sustainable Forestry 
Management and Conserving 
Biodiversity

Circular Economy

A RESPONSIBLE BUSINESS 
DIRECT MATERIAL TOPICS 

Creating Sustainable 
Value  

Ethics, Transparency  
and Inclusion 

Risk Management  
and Business Continuity

Stakeholder Engagement  
and Community Relations
Bioproducts
Innovation, Technology  
and R&D 

A business responsible 

For Climate
DIRECT MATERIAL TOPICS

 Climate Change  
and CO2 Sequestration 

Circular Economy

Responsible Use of 
Resources

Sustainable Forestry 
Management  
and Conserving  
Biodiversity

A business responsible 

For Society
DIRECT MATERIAL TOPICS

Talent Management  
and Developing  
Human Capital

Health, Safety and  
Well-being

Stakeholder Engagement 
and Community Relations 

Ethics, Transparency 
and Inclusion

FOR
NATURE

FOR
CLIMATE

2030
AGENDA
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2.3  OUR IMPACT ON THE SUSTAINABLE  
DEVELOPMENT GOALS 

The 2030 Agenda for Sustainable Development 
is a call to action in response to the global 
challenges faced by mankind. At The Navigator 
Company we are committed to making the 
United Nations Sustainable Development Goals 
(SDGs) a reality.

On the basis of the recent materiality analysis 
and the 2030 Agenda, we also conducted 
an analysis of the United Nations Sustainable 
Development Goals (SDGs), in particular on those 
we see as priorities, i.e. where we are able to 
make the most direct contribution.

The internal methodology adopted to assess  
this impact comprised the following stages:

1    Identification of the SDGs that Navigator  
has been reporting on

2   Consideration of the SDGs identified  
by the WBCSD Forest Solutions Group

3  Analysis of the 17 SDGs and the respective 169 targets 
4   Cross-referencing the 12 new material topics with  

the 17 UN SDGs
5  Identification of the applicable targets
6  Alignment with the strategic focus areas 
7  Classification of SDGs into three tiers

Creating 
Sustainable Value 

Ethics, Transparency  
and Inclusion

Risk Management  
and Business Continuity

Stakeholder Engagement  
and Community Relations

Talent Management and Developing 
Human Capital

Health, Safety and 
Well-being

Responsible Use  
of Resources 

Climate Change and CO2 
Sequestration

Sustainable Forestry Management  
and Conserving Biodiversity

Circular 
Economy

Innovation, Technology 
and R&D

Bioproducts

SDG 17 is transversal to all material topicsSupportiveCore Other ODS 

Imagem em falta
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CORE SDGs 

SUPPORTIVE SDGs 

OTHER SDGs 

The findings from our analysis enabled us to classify 
the SDGs into three tiers: “core”, “supportive” and 
“others”.

Generating a positive impact on these SDGs is 
an opportunity to create long-term sustainable 
value and to promote transformation of Navigator, 
and the sector as a whole, in order to respond to 
future challenges. 

Targets: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6, 8.7 and 8.12 / 
9.1, 9.4 and 9.5 / 12.2, 12.4, 12.5, 12.6 and 12.8 / 
13.1 / 15.1, 15.2 and 15.5

The road Navigator takes through to 2030 
will have an impact on these SDGs, directly 
or indirectly. Responding to these SDGs is an 
opportunity for sustainable economic growth 
through more responsible management of 
resources, generating value in communities  
and establishing partnerships.

Targets: 6.1, 6.3, 6.4 and 6.6 / 7.2 / 11.6, 11.8, 11.9  
and 11.10 / 17.16, 17.17 and 17.18

Navigator’s 2030 Agenda will interact less 
directly with these SDGs, although there is 
a potential positive contribution through its 
commitments and business plans.
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2.4  2030 ROADMAP

The Navigator Roadmap, published in previous 
editions of the Sustainability Report, envisages a 
series of commitments and targets for the time 
horizon 2020-25 (consult results achieved, at 
page 174). 

Following on from the design of the Responsible 
Business Agenda, the Roadmap has been 
reformulated and aligned with the new Agenda 
for the time horizon of 2030. It should be 
stressed that many of the previous commitments 
and goals have been incorporated in this new  
 

document, whilst some have already been 
attained and others have been left out of the 
current Roadmap, because they refer to topics 
which are not deemed to be material.

The commitments in the 2030 Roadmap 
have been established in collaboration with the 
various operational sectors. From 2021 onwards 
we will report our performance on each of the 
14 Commitments, in accordance with the goals 
defined and with the key performance indicators 
(KPIs). 
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Creating Sustainable Value

COMMITMENTS GOALS FOR 2030

1. Develop sustainable bioproducts, 
reducing dependence on fossil resources 
and working towards a decarbonised 
economy

Develop new cellulose materials and biocomposites, which are 
recyclable and biodegradable  

Develop biofuels, bioplastics and biochemicals from forest  
residues

2. Promote scientific and technological 
co-creation in the field of the 
bioeconomy and bioproducts

Strengthen partnerships with Universities and Technology Centres 
in Portugal and abroad

Promote advanced training, in collaboration with universities:  
20 doctorates by 2030

Promote registration of intellectual property: 20 patents by 2030

3. Promote improved yields, resilience 
and sustainability in Portugal's forests

Develop genetically iimproved plants - clones and seeds based, 
with gains of 30-50% in yields and resilient to climate change

Propose biological solutions for combating the main diseases  
and pests in Portugal’s eucalyptus forests

4. Develop innovative, competitive and 
sustainable products

Develop innovative and distinctive paper products  
(pulp, UWF paper, tissue paper, packaging)

A RESPONSIBLE 
BUSINESS

Preserve and Add Value to Natural Capital

COMMITMENTS GOALS FOR 2030

5. Promote efficient use of resources, 
minimising our ecological footprint

Cut specific water use (m3/t product) by at least 33% by 2030 
(baseline: 2019)

Optimise energy intensity, year after year

Propose solutions that make it possible to improve efficiency 
in use of water and wood in the industrial process

6. Ensure sustainable use of land 
and forestry resources, including 
biodiversity

Achieve 80% use of certified origin wood by 2030

Promote certification of the chain of custody of all our wood 
suppliers by 2030

Help reduce wildfires, guaranteeing a burned area of less than 1% of 
the woodlands under management by 2030

Create positive impact on (or net gain in) biodiversity by taking 
action in keeping with Navigator’s commitments in act4nature 
Portugal

7. Promote circular bioeconomy, 
prioritising R&D solutions

Recover 90% of waste by 2030  

Develop sustainable applications and added value for by-products 
from industrial process (sludges, ash and other inorganic waste)

FOR 
NATURE 

CORE

SUPPORTIVE

CORE

SUPPORTIVE

OTHER

CORE

SUPPORTIVE

OTHER

CORE

SUPPORTIVE
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Contribute to a Circular and Low-Carbon Economy

COMMITMENTS GOALS FOR 2030

8. Invest in low carbon solutions leading 
to carbon neutrality

Cut direct CO2 emissions from Industrial Complexes by 85%  
by 2035 (baseline: 2018)

Use 80% renewable energy in total consumption of primary energy 
by 2030 (baseline: 2018)

Develop our people, engage with communities and share value  
with society on a fair and inclusive basis

COMMITMENTS GOALS FOR 2030

9. Promote development and upskilling 
of human capital in line with the 
Company's present and future needs

Reach 80% of Employees with development plans customised to 
their needs and professional plans, in alignment with Navigator’s 
succession needs

10. Contribute to the skills and 
employability of young people in the 
regions where we operate

Have active partnerships with educational institutions in all regions 
where we operate in Portugal, including curricular and professional 
internships, as well as participation in teaching activities, events 
and fairs

11. Promote an inclusive organisational 
culture able to integrate internal and 
external challenges

Monitor on a continuous basis the main motivational stimuli for 
Employees to arrive at more appropriate management practices, 
policies and processes implemented

12. Provide a safe and healthy 
environment for Employees, ensuring 
their well-being 

Achieve the Zero Accidents Target through continuous 
improvement in safety with the new OHS Strategy 2021-23: 
• Frequency index ≤2 in 2030 (internal and external Employees) 

Develop the Occupational Health Programme up to 2030:
• Work Ability Index (WAI): 45% in 2030 
• Assessment of Employee satisfaction with programme > 95%

Develop Ergonomics Focus Area up to 2030: 
• 100 workstations redesigned by 2030 

13. Develop community relations Run Forest Literacy initiatives for primary school children, 
teenagers and adults, in order to contribute to better knowledge 
of Portugal’s forests, their environmental, social and economic 
importance, through the Dá a Mão à Floresta (Give the Forest  
a Hand), My Planet and Florestas.pt projects: 
• No. initiatives / year (digital and face-to-face): 10
• No. children contacted / year: 20,000
• No. teenagers and adults contacted / year: 40,000

Promote and disseminate technical information about forestry 
production, helping to share best practices, through the Forestry 
Producers project:
• No. initiatives / year (digital and face-to-face): 10
• No. forestry producers contacted / year: 10,000

14. Promote knowledge transfer and 
public awareness of the economic, social 
and environmental importance of forests

Implement Floresta do Saber project, in partnership with Calouste 
Gulbenkian Foundation

Implement the UNESCO RAIZ Club

Develop the Florestas.pt platform

Consolidate the e-globulus platform 

Consolidate the Forestry Producers project

FOR 
CLIMATE

FOR 
SOCIETY

CORE

SUPPORTIVE

CORE

SUPPORTIVE

OTHER

CORE

SUPPORTIVE

OTHER

OTHER

CORE

SUPPORTIVE

CORE

SUPPORTIVE

OTHER
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2030
AGENDA

T 3.1  A RESPONSIBLE BUSINESS VISION  
FOR 2030

he first step to Sustainability starts precisely by taking steps that make the business 
model itself sustainable.

The priority of this management team has been, simultaneously: to build up existing 
businesses, focussing the organisation on careful management of our underlying 

fixed and variable costs, defining the value proposition and the resulting price 
strategy for those businesses, and promoting the development of our workforce  

and seeking out new avenues for innovation and growth.  

Technological Innovation is a challenge for our business model.

António Redondo

This chapter sets out the context for the central Focus Area of The Navigator Company’s 
2030 Agenda - A Responsible Business -, presenting the ambition, the material topics, 
commitments and related SDGs.

It also explains how Navigator is positioning itself strategically for the decade ahead 
through the vision shared by several Directors. At the end we present the findings of the 
questionnaire addressed to Employees concerning the Agenda’s focus areas and the 
relative priority assigned to the different material topics.

A RESPONSIBLE
 BUSINESS
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A RESPONSIBLE
BUSINESS

Creating Value Responsibly

CORE

SUPPORTIVE

AMBITION: 
CREATING SUSTAINABLE 
VALUE 

Creating value and opportunities 
for responsible business, applying 
ethical principles and 
demonstrating integrity and 
transparency in everything we do. 
From forest to paper, a sustainable 
cycle is reflected in an extensive 
and innovative value chain where 
we manage risk and engage with 
our Stakeholders.

Our Commitments

Develop sustainable bioproducts, reducing 
dependence on fossil resources and working 
towards a decarbonised economy

Promote scientific and technological co-creation 
in the field of the bioeconomy and bioproducts

Promote improved yields, resilience and 
sustainability in Portugal’s forests

Develop innovative, competitive and sustainable 
products

1

2

3

4

2030
AGENDA

Associated 
Material Topics

Innovation, Technology 
and R&D

Bioproducts

Stakeholder Engagement  
and Community Relations

Ethics, Transparency  
and Inclusion

Risk Management and Business 
Continuity

Creating Sustainable Value 
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“The Company’s success story is also reflected in sustainable financial 
performance which, in the crisis situation brought about by the pandemic, 
made it possible to ensure business continuity, to compensate Employees 
and to respond to Stakeholders’ needs. We helped clients sell their own 
stocks and continued to work actively with suppliers, strengthening our 

ties in a long-term and sustainable relationship.

We are one of the companies that adds the most value to the country and 
a driving force in the Portuguese economy. Our responsible practices are 

recognised by the insurance and financial sectors.”

Fernando Araújo

WHAT OUR EMPLOYEES THINK
54% identify a lot with the creation of sustainable value applying principles  

of ethics, integrity and transparency, through responsible management and cooperation  
with our main Stakeholders…

“Navigator’s 2030 Agenda will be the heart of our responsible 
management strategy, allowing for balanced management of potential 
risks and impacts along the value chain. Creating sustainability means 
anticipating the future. That’s why Navigator regards its investment in 
Innovation, Technology and Research & Development as a key factor 
for the Company’s sustainability, in building collaborative solutions. 

This area is directly linked to our commitment to a circular bioeconomy 
and development of new forest-based bioproducts, able to respond to 

society’s needs with a smaller ecological footprint.”
João Lé

“Navigator encourages innovation: it cooperates with universities and 
research centres, and places its expertise at the service of forestry 

practices better suited to different soils and climates and better able to 
create long-term value.”

Manuel Regalado

The data on the opinions of our Employees concerning the 2030 Agenda set out in this Report  
was based on 856 responses out of a 3,232 Employees.

Pri o rit y  assi g n ed  to  m ateri a l  to p i cs  i n  th e  centra l  
fo cu s  a rea  o f  A  Respo n si b le  B u si n ess

High Priority

Creating Sustainable Value 

Ethics, Transparency and Inclusion

Risk Management and Business Continuity

Innovation, Technology and R&D

Bioproducts

54%

56%

53%

45%

40%

2030 
AGENDA 
SURVEY
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3.2  OUR GOVERNANCE

We believe that strong governance is 
fundamental in building a resilient and successful 
organisation in which sustainability is incorporated 
at every level. We engage openly and 
transparently with Stakeholders throughout our 
value chain in order to create a fair and inclusive 
business. Policies, management systems and 
codes of ethics guide the way we conduct our 
operations, underpin the way we approach  
risks and opportunities, and enable us to measure 
our performance in alignment with the 
commitments made.

At The Navigator Company, this well-established 
governance structure is supported by a number 
of different bodies, each with clearly defined 
function with regard to sustainability 
management, with a view to ensuring business 
practices consistent with a Responsible Business.

Given that Stakeholder engagement is a priority 
topic for the Company, we made changes in 2020 
to the underlying design of our Sustainability 
Forum, the initiative that seeks to foster 
collaboration between Navigator and the different 
organisations and individuals in its sphere of 
operation, ranging from civil society organisations 
to universities, including associations of forestry 
producers, customers and suppliers. 

The Forum has accordingly adopted a new 
regional format with the potential to bring the 
Company closer to local communities in the areas 
around Navigator’s industrial sites and forestry 
holdings. The first session of the Forum, with the 
new format, took place against the backdrop of the 
Serras do Porto Park and stimulated debate about 
the importance of adding to the value of natural 
capital, in all its different dimensions. This means 
taking an integrated approach to each region,  
by conciliating planted forests with areas for 
conservation and for recreation and leisure.

COMMUNITY MONITORING COMMITTEES 
(Aveiro, Figueira da Foz, Setúbal and Vila Velha de Ródão) 

 
A range of different Stakeholders sit on these local committees, including representatives 

of municipal authorities, local public bodies, NGOs and universities, among others. In order 
to strengthen ties with the community and promote local engagement, these committees are 

designed to implement a policy of openness and sharing in relation to the environmental and social 
performance of the different industrial complexes and for the Company to learn about its partners’ 

expectations and needs.

SUSTAINABILITY 
DIVISION 

 
It is the driving 

force behind the 
programmes designed 
to promote sustainable 
development, ensuring 
that Sustainability takes 

root in The Navigator 
Company’s corporate 

culture.

SUSTAINABILITY 
FORUM 

 
Headed by the Chief 

Executive Officer, this forum 
promotes dialogue and 

cooperation with the main 
Stakeholders on topics 

relevant to sustainability. 
The members of the 

Environmental Council also 
belong to the Sustainability 

Forum.

ENVIRONMENTAL 
COUNCIL 

 
Monitors and gives  

its opinion on  
environmental aspects 

of Navigator’s  
operations, and issues 

recommendations  
on the environmental 

impact of its main 
undertakings.

ETH I CS  
CO M M ITTE E 

 
Assesses  

and appraises  
any situation 
arising from  

breach of the  
Code of Ethics.

Executive  
Board

Board  
of Directors
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“We want to involve our Stakeholders in this new stance, in this 
vision. By engaging with different people and organisations, 

our communities, local Stakeholders, we can work on projects 
together, even when our interests differ.

We have to walk the talk and have examples of this commitment 
to Stakeholder collaboration and engagement, such as our 

Sustainability Forum, which we took out into the community for 
the first time, and the project for setting up the first Integrated 

Landscape Management Area in Portugal, in Alvares, in the 
municipality of Góis.”

João Lé

NAVIGATOR IN MULTISTAKEHOLDER 
INITIATIVES FOR WOODLANDS

Navigator has continued to participate in multistakeholder initiatives, including New Generations 
Plantations (NGP), led by WWF International, and The Forests Dialogue (TFD).  

 
TFD celebrated its twentieth anniversary in 2020 by publishing the book “If Trees Could Talk”, telling 

the story of this initiative coordinated from the University of Yale, and by launching “The Forests 
Dialogue Guide” and the “Land Use Dialogue Guide”, explaining the multistakeholder dialogue method 

followed by TFD and how it is applied in a landscape-scale decision-making approach.

Vera Rei
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OUR STAKEHOLDERS

 
  Engaging with our Stakeholders, communicating 
and establishing partnerships has been a key 
factor in Navigator’s success, as it seeks to 
respond to their expectations, consolidate a 
trusting relationship and increase transparency. 
This relationship enables the Company to 
pinpoint some of its business risks, as well  
as potential opportunities. 

 

 
   In the materiality analysis process conducted in 
2015, ten Stakeholder groups were defined, and in 
the recent and wider engagement exercise we 
found out about their expectations in relation to 
the issues deemed most relevant to the 
Company’s future. We have sought to integrate 
these in our 2030 Agenda.

SHAREHOLDERS

GOVERNMENT
AND REGULATORY

AUTHORITIES

BUSINESS 
ASSOCIATIONS

SUPPLIERS

CUSTOMERS

NGOs

EMPLOYEES

FOREST 
LANDOWNERS 
AND FORESTRY 
ASSOCIATIONS

COMMUNITY

SCIENTIFIC 
AND

TECHNOLOGICAL
 SYSTEM

Paula Carloto
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Shareholders Business 
Associations

CUSTOMERS Employees Community

Investor relations 

Regular reporting 
of financial and  
non-financial  
information

ESG Indexes

Sustainability Forum

Participation in 
management bodies  
of industry associations 
in areas such as energy, 
forestry and sustainable 
development

Sustainability Forum

Meetings/Visits to 
Group’s mills and 
nurseries

Satisfaction surveys

Corporate website

Business activities

Advertising campaigns

Periodic engagement 
exercises

Periodic meetings 
between Executive 
Board and Workers’ 
Committee

Managers’ Forum

My Planet

Intranet

Mill visits

Community Monitoring 
Committees

Sustainability Forum

Navigator Tour

My Planet

Give the Forest  
a Hand

Creating sustainable 
value

Business ethics

Circular economy

Climate change 

Efficient use of resources

Community  
engagement

Conservation of 
biodiversity and 
ecosystem services

Innovation and R&D

Stakeholder  
engagement

Circular economy

Climate change 

Sustainability in the 
supply chain

Innovation and R&D

Stakeholder 
engagement

Sustainability of paper

Efficient use of 
resources

Customer satisfaction

Quality and product 
certification

Use of virgin fibre

Employee engagement 
and motivation

Climate change 

Efficient use  
of resources

Innovation and R&D

Health, safety and  
well-being

Climate change 

Water management

Community relations

Conservation of 
biodiversity and 
ecosystem services

Innovation and R&D

H
o

w
 w

e
 c

o
n

d
u

c
t

 r
e

la
t

io
n

s
h

ip
s

H
o

w
 w

e
 c

o
n

d
u

c
t

 r
e

la
t

io
n

s
h

ip
s

M
a

in
 t

h
e

m
e

s
 o

f
 in

t
e

r
e

s
t

M
a

in
 t

h
e

m
e

s
 o

f
 in

t
e

r
e

s
t

Government  
AND REGULATORY 
AUTHORITIES

Suppliers ngos Forest Landowners 
and FORESTRY 
ASSOCIATIONS

SCIENTIFIC AND 
TECHNOLOGICAL 
System

Formal response  
to legal requirements

Meetings and response 
to various enquiries 

Sustainability Forum

Community  
Monitoring 
Committees

Suppliers’ Day

Declarations of 
conformity

Sustainability 
assessment surveys

Sustainability Forum

Sustainability Forum

Mill visits

Cooperation 
agreements

Community Monitoring 
Committees

Cooperation 
agreements

Forestry Producers 
Magazine

Florestas.pt platform

e- globulus platform

Technology showcases

Trade Fairs

Sustainability Forum

Cooperation 
agreements with 
Universities

Research  
partnerships  
(RAIZ)

Study grants and 
Master’s degrees

Sustainability Forum

Water management

Conservation of 
biodiversity and 
ecosystem services

Bioeconomy

Circular economy

Climate change 

Health, safety and  
well-being

Business ethics

Sustainability in the 
supply chain

Innovation and R&D

Climate change 

Conservation of 
biodiversity and 
ecosystem services

Stakeholder 
engagement

Circular economy

Efficient use of 
resources

Climate change 

Conservation  
of biodiversity  
and ecosystem  
services

Stakeholder 
engagement

Community relations

Sustainability in  
the supply chain

Innovation and R&D

Innovation and R&D

Circular economy

Conservation of 
biodiversity and 
ecosystem services

Bioeconomy

Efficient use  
of resources
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DEFINITION OF MATERIAL TOPIC

CREATING SUSTAINABLE VALUE

Generating value and sharing  
with society. Financial strategies  

for maximising returns and long-term 
business stability.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Creating value is increasingly tied up 
with performance indicators relating to 
Employee development and well-being  

and to Stakeholder engagement 

The Company’s reputation is the type  
of information to which investors  

pay attention

In seeking to arrive at a clear picture of 
that reputation, investors assign increasing 

importance to Sustainable Development 
commitments

why it matters

3.2.1  CREATING SUSTAINABLE VALUE

Aware of the social impact of its business operations, Navigator’s purpose 
involves creating sustainable value and sharing it with its different 
Stakeholders. This is because, by creating value, the Company generates 
benefits for its shareholders, but also for its Employees, its customers, 
suppliers, local communities and society in general. 
Navigator is an important pillar of the Portuguese economy and has an 

impact on the lives of thousands of people along the value chain. The success 
of its business and financial performance is increasingly indissociable from 
the sustainability strategy, and in particular the way in which the Company 
manages the relationship with society, sound management of the resources  
it uses, the ability to mitigate its business risks and transparent, open-access 
communication.  
Creating sustainable value is so intrinsically tied up with the Company’s 

development that the environmental dimension of sustainability - 
decarbonisation - has been fully integrated into The Navigator Company’s 
strategy, reflecting the organisation’s long-established awareness of its role  
in mitigating and adapting to the effects of climate change. 
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KEY DEVELOPMENTS IN 2020 

Increased investment in 2020  
contributes to Carbon Neutrality

A significant development in 2020 was the 
completion of the capital project for construction 
of a new biomass boiler at the Figueira da Foz 
Industrial Complex. This entailed investment 
totalling 55 million euros, and will be the single 
largest contribution to compliance with our 
Carbon Neutrality Roadmap, for which 
investment totals 154 million euros.

This project was undertaken under a contract 
established by Navigator with the European 
Investment Bank (EIB), the world’s leading 
finance provider in the climate sector, 
corresponding to a loan of € 27.5 million.

This project will be referred to throughout this 
report and considered at greater length in 
Chapter 5.2 Climate Change and CO2 
Sequestration.

Business Manifesto for Sustainability  
In 2020, Navigator joined more than 90 

companies in signing up to a BCSD Portugal 
business manifesto entitled “Use the crisis to 
launch a new sustainable development 
paradigm”. 

COVID-19 and its economic and social impacts 
were the catalyst for this joint initiative to argue 
that the crisis should be taken as an opportunity 
to rethink the future and to lay the foundations 
for more inclusive and sustainable growth.  
In signing the manifesto, Navigator declared its 
ambition of helping Portugal build a 
development model based on five fundamental 
principles: promoting sustainable and inclusive 
development, promoting growth, seeking 
efficiency, building up resilience and corporate 
citizenship.

Value Shared by Navigator 

€ 1,322 Million 
Value Distributed

€ 1,424 Million 
Value Generated

€ 103 Million 
Value Accrued

€ 213 Million 
Payments 
to capital 
providers

€ 132 Million 
Employee pay 
and benefits

€ 994 Million 
Operating costs

€ -19 Million 
Payments to State

€ 1.7 Million 
Investment  
in the community
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Sustainability Indexes: Transparency  
in attracting Investors

In the current context of tougher standards in 
the scrutiny of Company performance by 
different Stakeholders, including in the financial 
sector, there is an increasingly clear need to 
consider the impacts of a range of vulnerabilities, 
in terms of ESG criteria (Environmental, Social 
and Governance). These are aspects which have 
gained growing recognition, and are having an 
ever greater material financial impact on how 
companies are assessed by their investors, as 
they look for added guarantees of long-term 
value.

Aware of this need and opportunity, Navigator 
has since 2017 been stepping up its participation 
in ESG ratings drawn up by independent entities, 

with the CDP (Carbon Disclosure Project) rating 
system for climate change, and also the ratings 
provided since 2019 by Sustainalytics, which 
assesses the Company on ESG criteria, assigning 
an annual performance rating, within the context 
of the pulp and paper sector. The ESG rating 
contracted from Sustainalytics is reviewed 
annually, and changes in the Company’s score 
have an impact on the financing costs of a 
commercial paper issue in 2019, worth 65 million 
euros. This product was the first green financing 
arrangement of this type contracted in Portugal. 

These ratings also reflect the Company’s 
commitment to increased market transparency 
and demonstrate its work in creating sustainable 
value.

Financing arrangements ensure  
sustainable growth

Over the course of 2020, The Navigator 
Company took a highly active approach to 
financing activities. In the the early part  
of the year this was constrained by the pandemic 
situation, but adjustments were subsequently 
made to adapt to a long-term vision. Having 
arranged sufficient liquidity to face the severe 
uncertainty about the impact of the pandemic on 
the Group’s business, Navigator then refinanced a 
series of operations, in order to diversify sources 
of finance and to extend the maturity of its debt, 
coordinating this with its strategy for sustainable 
growth. 

In diversifying its sources of finance, the 
Company will continue to work with the financial 
system to develop and contract innovative 

products that impact the creation of sustainable 
value with the consideration of a “green” 
component, i.e. in line with ESG concerns.

More sustainable Value Chain

Efficiency in logistics
Navigator has been moving towards intermodal 

logistics than enable it to be more efficient  
in terms of costs and also to contribute to a 
reduction in the CO2 emissions associated with 
the different forms of transport used.

This has been achieved by investing heavily  
in migrating overland transport to short haul 
maritime transport, multimodal and rail transport, 
in a strategy that permits it to cut CO2 emissions 
per ton transported to clients.

In CDP Climate, Navigator was 
awarded an “A” rating, known as 
Leadership (the highest level), in 
recognition of its work to develop  
a low-carbon economy.

In the review in late 2020, the Company scored an impressive 
17.2, representing an improvement on the previous appraisal. 
This rating places Navigator in fifth place out of a total of 79 
global companies in the Paper & Forestry industries cluster, 
and fourth out of 62 global companies in the Paper & Pulp 
cluster.
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Faster supplier payments  
The pandemic brought restrictions on 

production, essentially from April to June,  
with some machines being shut down and the 
resulting reduction in wood purchases. In order 
to keep all suppliers active, purchases were 
divided more equitably and we speeded up 
payment methods by using the confirming 
platform to boost cash flow flexibility for our 

suppliers by around two weeks. This measure 
was particularly important for wood suppliers, 
most of whom depend on Navigator’s business, 
thereby enabling them to meet their commercial 
and social commitments, which was a matter  
of fundamental importance in the context of the 
economic crisis resulting from the pandemic 
situation.

A new shipping route to the south of France, via the port of Marseille, has taken 357 trucks off the road 
as cargo is diverted to maritime transport.

By switching deliveries in northern Europe to a multimodal transport service, combining trucks with 
shipping on Ro-Ro (roll on, roll off) vessels, Navigator has achieved a reduction of 678 trucks on those 
routes.

Growth of 3,676 containers dispatched by rail from the Setúbal Complex branch line.

Frederico Almeida
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76% of our suppliers are local, representing total payments  
of approximately € 892 Million.

“The 2030 Agenda has consolidated our shift towards generating value 
along the entire value chain. This is an opportunity for maximising efficient 

use of resources, both in terms of production processes and in the design of 
products. In the context of the pandemic crisis, the strength and sustainability 

of Navigator’s value chain is particularly important. By focussing on responsible 
business management, our Agenda will also lead to tougher scrutiny of how  

our suppliers are responding to the social and environmental issues dominating 
the global agenda.

We have a holistic vision of the supply chain and we intend to learn more about 
the impacts of our operations, extending this concern to our business partners. 
Sustainability of the supply chain is one of the topics we will follow closely over 

the next decade, especially with regard to the issue of climate change.”

Nuno Santos 

Paula  Silva 
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DEFINITION OF MATERIAL TOPIC

ETHICS, TRANSPARENCY  
AND INCLUSION

Development of policies that ensure 
transparency and integrity in the Company’s 

practices and internalisation of business 
ethics by Employees at all levels, enabling 
the Company to act in conformity with the 
law, standards and internal regulations in 
this area. Management of risks relating to 
corruption, free markets and monopolies, 

cartels or price fixing. 
Promotion of inclusion, through diversity 
and equal opportunities, understood as 
recognition, respect for and valuing the 

differences between people.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Ethics was mentioned above all in 
connection with the topic of “Stakeholder 

Engagement”, and value was assigned 
 to “relationship ethics”

The importance of compliance, fair 
competition and equal opportunities 

(topics mentioned above all by suppliers)

The issue of inclusion needs an integrated 
approach in the Company’s culture 

Navigator is regarded as a too “male 
dominated” in its senior management

why it matters

3.2.2  ETHICS, TRANSPARENCY AND INCLUSION

The Navigator Company has a management approach guided by principles 
of ethics, integrity and inclusion in its internal dealings and in relations with 
third parties, as it carries on the operations at all stages in its value chain.
These fundamental aims pursued by the Company enable us to secure 

sustained value creation and to protect our shareholders’ interests, with an 
appropriate level of return for investors, achieved by offering the highest 
standards of quality in supplying goods and services to its Customers, and 
also by recruiting, motivating and developing the best and most highly skilled 
professionals.

KEY DEVELOPMENTS IN 2020

2020 was a particularly challenging year for 
management teams seeking to achieve the goals 
and implement the steps which had been 
planned. However, the Company assigned 
priority to having an equality plan and a diversity 
policy approved by its governing bodies. 

The Navigator Group is guided by principles  
of transparency, ethics and respect in our 
dealings amongst ourselves and with others. 
Anti-corruption efforts in 2020 involved an 
operation in coordination with the Criminal  
Police within Navigator itself and in contacts  
with suppliers, culminating in the arrest of 16 
Employees working in the wood yard.
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Our approach to Ethics,  
Transparency and Inclusion 

The main thrust of our approach and 
management of this issue is through prevention, 
communicating to Employees the fundamental 
importance of these three issues in Navigator 
and publishing the relevant rules on the channels 
at its disposal: the Company’s website and 
intranet.

Our internal policies on ethics and transparency 
are reflected in the rules stipulated in the internal 
Code of Ethics and Good Conduct, in the 
Suppliers’ Code of Conduct, in the Code of Good  
Conduct and Prevention of Workplace 
Harassment and in the internal whistleblowing 
Regulations.

As regards inclusion, the Company adheres to 
the principles and measures defined in the 
Group’s Equality Plan, as well as a set of Diversity 
Principles concerning the composition of the 
Company’s governing bodies.

Group Equality Plan and Diversity 
Principles

The Navigator Company recognises the benefits 
of diversity in its governing bodies, in particular 
on the Board of Directors and the Audit Board, 
as a way of ensuring an improved balance in its 
composition, optimising the performance of each 
member and of each body as a whole, improving 
the quality of its decision-making process and 
contributing to its sustainable development.

In 2020, in order to promote diversity in the 
Company, the Board of Directors approved a new 
Equality Plan, and also a set of Diversity 
Principles concerning the composition of its 
governing bodies.

In drawing up this Equality Plan, and the 
measures it envisages, we are seeking to build on 
our gender equality good practices and to 
develop further our policies geared to facilitating 
a work-life balance.

“It is not just a happy coincidence that our purpose is in tune with the ongoing 
sustainability project. Any sustainability roadmap has to consider environmental, 

social and economic issues, but its foundations are in ethics and morality, with 
values that place people at the centre of the equation. In this regard, I see 

technology for the good and the future of work as two of the greatest challenges 
facing the Company as it looks ahead, and I believe they will contribute  

to changing attitudes and creating unshakeable sustainability.

Because it’s a world leader, Navigator has a greater responsibility in addressing 
sustainability issues, both in terms of the message, and by the example it sets 

and its leadership moves. By investing in training people, responsible use  
of resources, innovation and quality, the Company is also investing in ethical  

and moral sustainability. Because if we add up all the values that every Company 
can attain, the only way to be distinctive, in the final instance,  

is in ethics and morality.”

Mariana Marques dos Santos 
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DEFINITION OF MATERIAL TOPIC

RISK MANAGEMENT AND  
BUSINESS CONTINUITY

Identification, assessment and management 
of operational, strategic and reputational 

risks, drawing up contingency plans, 
including for environmental, social and 

governance risks and the impact of 
regulatory provisions on business.

WHAT DO OUR  
STAKEHOLDERS TELL US?

This topic cuts across all the  
other material topics 

Climate change, water scarcity, pests 
and forest fires are some of the risks the 

Company has to consider

The risks associated with the license to 
operate, the ability to retain Employees, 
preserve know-how, or development of 

long-term relationships with customers, are 
the social risks most frequently mentioned

why it matters

3.2.3  RISK MANAGEMENT AND BUSINESS CONTINUITY

The Navigator Company regards risk management as an essential decision-
making tool, involving permanent monitoring of the risks to which it is exposed, 
raising awareness throughout the Company of a risk culture which seeks to 
avoid risks but also includes a positive approach to risk-taking.
It has therefore implemented a system for permanent monitoring of risk 

management, based on a systematic and explicit assessment of business risks 
by all of Navigator’s organisational departments and identification of the main 
controls in place in all business processes. 
The risks that the Company currently faces, stemming from global changes, 

may potentially undermine business continuity. In order to anticipate and 
prevent the consequences of these adversities, Navigator is working on its 
Business Continuity Plan.

KEY DEVELOPMENTS IN 2020 

2020 was a year marked by a global risk that 
few companies anticipated could occur: the 
COVID-19 pandemic. At Navigator, we had to 
adapt all our procedures to respond to this event 
by drawing up an Operational Plan, as described 
in the begining of this Report.

The drafting of a Business Continuity Plan, the 
importance of which was highlighted by the 
emergency situation, was an opportunity to list 
the disruptive risks that can potentially affect our 
business, and also to propose measures to 
minimise these risks.
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Risk Management
The topic of Risk Management is addressed and 

explored in our Corporate Governance Report. In 
this chapter, we will address the management of 
risks related most directly to the topics materially 
relevant to Navigator, as reflected on in chapter 
1. Trends in a Changing World, setting out the 
risks and opportunities arising from the 
challenges to our business in the context  
of global macrotrends, such as the climate 
emergency.

  
The Risk Management Department is responsible 
for monitoring and controlling the main risks, 
through a systematic and structured approach 
that involves all operational areas, and identifies 
the control activities needed for each situation. 
This work is carried out by means of internal 
audits, as illustrated in the diagram below.

Risks are classified and described on the basis of 
three categories: economic, financial and legal. 
Risks are also assessed in financial terms by value 
chain, by business area and by operational site.
 
Business Continuity Plan and  
Disruptive Events 

Navigator’s business is subject to the 
occurrence of disruptive events that require 
immediate action to mitigate their potential 
negative effects. According to the Global Report 
2020 from the World Economic Forum, the main 
risks that may affect our business are: 
 
• Infectious diseases  
• Natural disasters 
• Extreme weather 
• Cyberattacks 

• Biodiversity loss 
• Human-made environmental disasters 
• Interstate conflicts 
• Information infrastructure breakdown 

These risks are related to the global Sustainability 
trends identified as significant to the Company, in 
the medium and long term. These are Planet on 
the Edge, Demographic Change and Technological 
Innovations, as described in chapter 1. We may 
therefore observe an alignment with the risks that 
Navigator already considers and describes in its 
risk management system. An example of this is the 
issue of climate change, which may represent a risk 
of extreme weather, but arises specifically in more 
operational risks, such as forest fires or failures of 
wood supply.

Establish context

Identify risks

Analyse risks

Assess risks

Address risks

Risk assessment

Monitoring  
and 

review

Communication 
and 

consultation
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“The pandemic, which leapt across borders and continents, has conferred  
fresh urgency on this process. 

We have a history of sustainability drawn from resilience. Resilience in the way 
we are able to adapt and evolve in the face of new employment paradigms,  

as has now happened with hundreds of people working from home, or how we 
overcome difficulties, when we have needed to adjust operations to the needs  

of the market.

Navigator’s financial sustainability is based on a store of experience and  
on rigorous management, but also on sensitivity and the courage to take 

decisions and to accept risks.”

Fernando Araújo 

The diagram below illustrates the risks most closely related to our material topics.

Technological 
Innovations

RISKS OF 
DISRUPTIVE 

EVENTS

Industrial 
accidents at 

work

Extreme 
weather

Infectious 
diseases

Human-made 
environmental 

disasters

Interstate 
conflicts

Information 
infrastructure 
breakdown

Cyberattacks

Biodiversity 
loss

Natural 
disastersFailure 

 in wood 
supplies

Shortage of 
certified raw 

material
Variation  

in the energy 
price

Irregularities  
in purchasing 
and payments 
by suppliers

Reduction in 
paper demand 

due to 
technological 
substitution

Legal 
restrictions  
on forestry 
production

Loss of human 
capital and 

non-retention  
of talent

Environmental 
restrictions on 

industrial 
production

Demographic 
Changes

Planet  
on the  
EdgeFires and 

natural 
disasters

Environmental 
consequences 
of operations

RISKS

M A I N  R I SKS
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Inês Oliveira

Bioethanol 
produced 

from waste 
sludges 

3 new patent
 applications 
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3.3.1  BIOPRODUCTS

3.3  LOOKING TO THE FUTURE

Investment in Research and Development and in 
sustainable bioproducts is part of Navigator’s 

business development strategy, preparing the 
Company for the future.

creating sustainable value

COMMITMENTS GOALS 2030

1. Develop sustainable bioproducts, 
reducing dependence on fossil resources 
and working towards a decarbonised 
economy

Develop new cellulose materials and biocomposites, 
which are recyclable and biodegradable  

Develop biofuels, bioplastics and biochemicals  
from forest residues

2. Promote scientific and technological 
co-creation in the field of the 
bioeconomy and bioproducts

Strengthen partnerships with Universities and 
Technology Centres in Portugal and abroad

Promote advanced training, in collaboration with 
universities: 20 doctorates by 2030

Promote registration of intellectual property:  
20 patents by 2030

a responsible
Business

why it matters

Forests and forest-based industries, and the pulp and paper industry in 
particular, offer a sustainable answer to the urgent need to reduce CO2 emissions 
and to find alternatives to fossil-based resources (fuels, chemicals and plastics). 
Wood and forestry biomass can be used to obtain products equivalent to those 
which are currently derived from petroleum. In this context, pulp and paper 
mills are evolving into integrated biorefineries which, in addition to cellulose 
fibre, paper materials and energy, are producing biofuels, biochemicals and 
biocomposites. These products can directly replace similar products derived 
from petrochemicals or be the precursors of a vast group of materials that 
include biopolymers and bioplastics, among other things, all from renewable 
sources and potentially biodegradable. This is now happening at Navigator...
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2020 IN FIGURES

3 NEW PATENT APPLICATIONS BIOPRODUCT PROJECTSDOCTORATES  
IN PROGRESS

3326

DEFINITION OF MATERIAL TOPIC

BIOPRODUCTS

Promotion of business activities supported 
by the use of renewable biological 

resources for producing materials and 
energy, in addition to our existing core 

business.
Generated in a context of medium-long 

term research and development and 
cooperation on a global scale, these 

businesses may provide answers  
to our current challenges on the basis  

of innovative solutions.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Strong relationship with Innovation, 
Research and Development 

An opportunity to create new production 
lines and to develop new products

An alternative to plastic 

An outlook of confidence and future 
prospects for investors and other 

Stakeholders

KEY DEVELOPMENTS IN 2020 

In the field of bioproducts, research activities, 
development, analysis of the scale effect of 
projects and assessment of their technical 
and economic feasibility centred in 2020 on 
biochemicals and biofuels. The most significant 
projects included:

•  Technical and economic feasibility study  
of the process for producing essential oils  
from eucalyptus foliage;

•   Preliminary engineering study for a process for 
producing bioethanol from forest residues;

•  Concept study for producing bioethanol from 
primary sludges generated by the industrial 
process.

This research has been conducted as part of 
the inpactus Project, promoted by Navigator 
through RAIZ over the period 2018 to 2022, 
in conjunction with a wide range of partners, 
including the universities of Aveiro and Coimbra. 
One of the key areas of inpactus is precisely new 
bioproducts obtained from biomass and wood. 
This initiative involves research for 26 doctorates 
in partnership with the universities, and three new 
patent applications in the bioproducts field were 
filed in 2020.

Forest-based bioproducts contribute 
to a positive climate

These new and renewably-sourced products – 
biofuels, biocomposites and new paper products 
replacing plastics - offer an alternative to fossil-
based materials. Their contribution to reducing 
carbon emissions is in line with Navigator’s 
Roadmap to Carbon Neutrality.
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TH E  PRO D U CTS  TH AT  E U CA L YP TU S  G IV ES  U S
i n  th e  Pu lp  a n d  Pa per  secto r

Cellulose
Different kinds of paper: writing, 

printing, notepads, books
Paper for home use (tissue): tissues, 

kitchen roll, toilet paper
Nanocellulose

Other Bioproducts
Non-wood forestry products: 
honey, mushrooms, essential oils
Biofuels
Biocomposites and bioplastics
Polymers from the lignin in wood

Energy
Bioenergy from using forestry  
biomass to produce energy

BIOETHANOL PRODUCED
WITH PRIMARY SLUDGES
Primary sludges are a cellulose waste material 
generated in the Waste Water Treatment Plants 
(WWTP) of pulp and paper mills. In addition to inert 
waste, these sludges contain an appreciable amount 
of cellulose, which can potentially be converted to 
bioethanol. 

Trials of this process have been conducted in recent 
years by scientists in Portugal, and by Navigator’s 
own researchers, and the results hold out the promise 
of technical feasibility. These studies have also 
shown that scaling up the process will significantly 
optimise the profitability of this operation. Sludges 
have a large water content, making long-distance 
transport economically unattractive, so it is potentially 
interesting to process them into bioethanol in areas 
where this kind of waste is available. The fact that the 
Navigator and Celbi (Altri group) plants are located 
close to each other in the Figueira da Foz region offers 
the scale needed for a project of this kind. The two 
companies accordingly conducted a joint assessment 
of the technical feasibility of converting primary 
sludges into bioethanol, in a process that ran from late 
2019 into the first half of 2020. 

A response to the need for  
cellulose-based biofuels

This venture is aligned with the EU directive (with 
targets already set up to 2030) requiring a rising level 
of mandatory incorporation of biofuels obtained from 
cellulose materials/waste into fuel for vehicles. The 
next step for this project will be to prepare a joint 
planning application for construction of a pilot unit to 
demonstrate viability.

Highlights
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Innovative  
Tissue  
Paper

3 new and more  
robust eucalyptus 

plants 

Smart paper 

Ana Filipa Lourenço
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3.3.2.  INNOVATION, TECHNOLOGY AND R&D

creating sustainable value

COMMITMENTS GOALS 2030

3. Promote improved yields, resilience 
and sustainability in Portugal's forests

Develop genetically improved plants - clones and 
seeds based, with gains of 30-50% in yields and 
resilient to climate change

Propose biological solutions for combating the main 
diseases and pests in Portugal’s eucalyptus forests 

4. Develop innovative, competitive and 
sustainable products

Develop innovative and distinctive paper products 
(pulp, UWF paper, tissue paper, packaging)

a responsible
Business

why it matters

Scientific and technological expertise is the foundation for the competitiveness 
and success of large industrial ventures. Aware of this fact, in 1996 the 
Navigator Company took the pioneering step in Portugal of setting up its own 
R&D centre (RAIZ), in partnership with three Portuguese universities. The 
expertise generated in forestry, processes and products, in many cases on a 
co-creation basis between RAIZ and its partners in academe, has had a direct 
impact on the Company’s business, in particular by: a) increasing yields, 
resilience and sustainability in Portuguese forests, b) developing innovative, 
competitive and sustainable products, and c) promoting the circular economy 
and efficient use of resources in the industrial process. 
Innovation and technology, firmly anchored in Research and Development 

activities, are the foundation of Navigator’s business, ensuring that its products 
and processes are sustainable.
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DEFINITION OF MATERIAL TOPIC 
INNOVATION, TECHNOLOGY AND R&D

Development of new strategies, products, 
services or processes that enable the 

Company, in the course of pursuing its core 
business, to increase its positive impacts 
and revenues and to reduce its negative 
impacts, and also the associated costs. 

Promotion of short-medium term  
and/or future-focussed activities, related  

to science or technology.

WHAT DO OUR 
STAKEHOLDERS TELL US?

Innovation, Technology and Research  
& Development are a fundamental topic  

for Navigator, and part of its heritage

All Stakeholders share the perception 
that this topic is vital for the future

This is understood as a need  
across all areas of the Company

This is a source of confidence, 
 generating expectations of a sustainable 

future for the paper industry

*Navigator’s total R&D+i expenditure on the basis of the eligible amount for SIFIDE (the figure stated is for 2019 as the final figure 
for 2020 will only be established in July 2021). This figure is not comparable with that reported in 2019 (€ 4.3M), which corresponds 
to the volume of R&D and services provided by RAIZ to the Navigator Group.

KEY DEVELOPMENTS IN 2020 

R&D and innovation activities were centred 
in 2020 on responding to the Company’s short- 
-medium term challenges, both in forestry and  
in processes/products.

Achievements in the forestry area included 
development of improved eucalyptus seeds 
and new clones, with yields improved by 30 
and 50%, respectively, a new climate potential 
chart for eucalyptus forests, with applications 
in assessing the vulnerability of plantations 
to different climate change scenarios, and 
application of remote detection technologies, 
based on satellite and drone images, supporting 
improved diagnosis of the vitality of forests, and 

control of pests and diseases. Remote detection 
work was carried out as part of a European 
project (mySustainableForest) in which the 
partners included leaders in the space sector 
and several forestry companies and institutions. 

In the field of industrial processes, the main 
progress was made in approaches to reducing 
water use, as will be detailed in Chapter 4.2 
Responsible Use of Resources, and optimisation 
of specific consumption of wood, as well as 
in reuse of process wastes, with a view to the 
circular economy. In the field of products, 
attention should be drawn to Navigator’s 
development of new tissue products, with 
production starting of tissue paper impregnated 
with detergent (Amoos Aquactive).

2020 IN FIGURES

TOTAL OF DOCTORATES 
IN PROGRESS AT PARTNER 

UNIVERSITIES

INPACTUS PROJECT  
 17 DOCTORATES

INVESTMENT IN R&D + 
INNOVATION

2617€13.8Mill ion*
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Targets and performance indicators (KPIs) 
are established, on an annual basis, making it 

possible to assess the results achieved by RAIZ 
and to estimate the impact of its work.

1. Increase forest yields

2. Promote resilience, biodiversity and sustainability of Portuguese woodlands

3. Diversify sources of fibre and procurement

4. Support forestry production in Portugal

5. Improve public perception of eucalyptus

6. Improve industrial performance

7. Increase use of short fibre and recycled fibre

8. Promote distinctive products: pulp, UWF and tissue

9. Diversify business further: packaging

10. Ensure business competitiveness

11. Reduce production costs

12. Improve environmental performance

RAIZ Strategic Plan 2020-2024 
   Another important development in 2020 was 
the finalisation of RAIZ’ strategic plan for the 
next five years, which was approved by  

 
Navigator’s Executive Board and by RAIZ’ own 
management bodies. This plan envisages 12 
strategic focus areas, seeking to contribute to:

Alexandre Vargas
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NEW TISSUE PRODUCT
AMOOS AQUACTIVE
RAIZ has been carrying out important work to support 
the different areas of product development in the 
Company’s core business. A major achievement in 
2020 was the development of technologies for tissue 
paper with innovative properties, leading to a new 
Navigator product, known as Amoos AquactiveTM Soap. 

The technology and scientific expertise generated 
in the course of this research forms the basis of the 
HIGIA project, undertaken as part of Portugal 2020, 
with a view to producing goods useful in combating 
COVID-19. This project made it possible to install 
technology permitting a new use of tissue paper with 
the AquactiveTM formulation.

The results of this joint research work conducted by 
RAIZ and teams from the Company’s tissue division 
accordingly served as the launchpad for the new 
Amoos AquactiveTM Soap Kitchen and Multipurpose 
products. These additions to Navigator’s portfolio  
are evidence of its ability to offer the market 
distinctive and innovative solutions. The new products 
combine the power of soap with the strength and 
absorption power of paper, thereby simplifying 
everyday cleaning and sanitisation tasks, so necessary 
in the current health emergency (for additional 
information on Aquactive™ technology, see: https://
amoospaper.com/en/).

New eucalyptus plants offering  
improved yields and resilience

Forests in general, and plantations in particular, 
are a fundamental part of the solution that 
mankind has at its disposal to combat climate 
change, sequestering carbon from the atmosphere 
and at the same time producing wood and 
biomass, essential materials for the global 
ambition of achieving swift decarbonisation of the 
economy. However, for this to be a success, we 
have to ensure that the plantations we nurture 
offer increasing yields and are suited to a changing 
climate, in addition to resisting the appearance of 
new pests and diseases.  

In response to these challenges, Navigator is 
running one of the most advanced genetic 
improvement programmes in the world. In 2020, 
after several years of field and laboratory trials, the 
Company started large scale production of three 

new eucalyptus clones, complementing the seven 
already used in planted forests. These are 
genetically improved plants presenting high 
growth and survival rates, and excellent wood 
quality standards, in relation to those commercially 
available on the market. They have also been 
carefully selected to be easy to root and resistant 
to diseases in a nursery setting.

According the results of more than 20 field trials, 
it is estimated that these clones will result in an 
increase of 40 to 50% in wood volumes and 
increased ability to survive drought, in comparison 
with the eucalyptus plants normally used in 
Portugal. We estimate that the improved rooting 
and nursery health presented by these genetically 
improved plants will also increase the production 
capacity of the Espirra nurseries by around 
800,000 plants a year, as well as reducing the 
costs of producing plants.

Patrícia Alves

Highlights

https://amoospaper.com/en/
https://amoospaper.com/en/
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Innovation combined with Technology
On the basis of a 100% natural raw material, 

the process of transforming wood into pulp and 
paper involved highly sophisticated technology. 
The Navigator Company applies technological 
solutions throughout the value chain based on three 
fundamental pillars: innovation, research  
and development.

Digital technologies, robotics and artificial 
intelligence are transforming industry, mobility 
and communications. In the case of Navigator, 
opportunities and benefits may be identified  
along the entire value chain, with the potential  
for efficiency gains and waste reduction.  
There are several projects at the development stage. 
We will highlight the initiatives in the field of  
Smart Paper.

“Creating value responsibly means 
combining technology to know-how to 

create increasingly sustainable products, 
benefiting from the fact that cellulose 
and its derivatives, such as paper, have 

unique potential in this respect.

We have to innovate in our industrial 
operations, with solutions capable of 

minimising our environmental impacts 
and promoting even more efficient use  
of natural resources, such as water, an 

asset which is both scarce and precious 
for human life.”

António Redondo 

“Printing and writing paper records the 
best advances in science and technology, 

the best works of literature, important 
developments in human thought. It brings 

together and preserves the knowledge 
and ambitions that allow mankind to 
face ever-changing challenges with 

imagination and confidence.”

Manuel Regalado 

R&D IN THE CIRCULAR  
ECONOMY

Development of solutions for recovering 
waste, in keeping with the principles of the 
circular economy, has been one of the main 
goals pursued by RAIZ through partnerships 

with The Navigator Company, universities and 
other industrial sectors, such as the European 

paperChain project (www.paperchain.eu).  
Chapter 4.2 Circular Economy provides 
additional information on this project.

João Antunes

NAVIGATOR TAKES PART 
IN THE ALMASCIENCE 

COLLABORATIVE LABORATORY
The Navigator Company is a member  

of the AlmaScience Collaborative Laboratory  
(non-profit association) working on “Cellulose  
for Smart and Sustainable Applications”. This 

initiative grew out of the work at the laboratories  
of Prof. Rodrigo Martins and Prof. Elvira Fortunato 

of CENIMAT, Universidade Nova de Lisboa.  
This CoLab is looking at issues related to smart 

paper, new functions for paper and cellulose 
materials and their different applications,  

in particular in papers for high-security, packaging 
and health applications. The association’s members 
are Nova ID (an institute belonging to Universidade 

Nova de Lisboa), RAIZ, the Fraunhofer Institute, 
Imprensa Nacional Casa da Moeda  

(The Portuguese Mint and Official Printing Office), 
The Navigator Company and Laboratório Clara 

Saúde.

www.paperchain.eu
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2030
AGENDA

N 4.1  A VISION OF NATURE FOR 2030

ature because it is the source of life and our future, representing the legacy  
we want to leave to generations to come. We know we can only continue 

to generate value for Society if we take care of this fundamental renewable 
resource [the forest]. 

In our operations, we apply and follow best practices in order to protect water, 
the air and the soil, helping to add value to natural capital, something  

that belongs to everyone.

António Redondo 

This chapter sets out the context for the 2030 Agenda Focus Area – A Business 
Responsible for Nature -, presenting the ambition, the material topics, commitments 
and related SDGs.

It also explains how Navigator is positioning itself strategically for the decade ahead 
through the vision shared by several Directors. At the end we present the findings 
of the questionnaire addressed to Employees concerning the Agenda’s focus areas 
and the relative priority assigned to the different material topics.

FOR
NATURE
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A BUSINESS 
RESPONSIBLE

FOR
NATURE

AMBITION:  
PRESERVE AND ADD VALUE  
TO NATURAL CAPITAL   

Invest in adding value to natural 
resources. Protect, water, air and 
the forest, promoting generation  
of economic, environmental and 
social value, by minimising the 
ecological footprint and optimising 
efficiency in the use of resources.
Nature - source of economic wealth 
and social development, home to 
life and biodiversity, a factor of 
environmental quality and a crucial 
element for human life - is a 
strategic priority for Navigator.

Our Commitments

Promote efficient use of resources,  
minimising our ecological footprint 

Ensure sustainable use of land and forestry 
resources, including biodiversity

Promote circular bioeconomy, prioritising  
R&D solutions

5

6

7

Associated 
Material Topics

Circular 
Economy

Responsible  
Use of Resources 
 
Sustainable Forestry Management  
and Conserving Biodiversity

CORE

CORE

SUPPORTIVE

OTHER

Creating Value Responsibly

AGENDA
2030

AGENDA
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WHAT OUR EMPLOYEES THINK
68% identify a lot with protecting and improving the natural world, and with  

generating value by minimising our ecological footprint and optimising efficient  
use of resources...

Pri o rit y  assi g n ed  to  m ateri a l  to p i cs  i n  th e  fo cu s  
a rea  o f  A  B u si n ess  Respo n si b le  fo r  N atu re

High Priority

Responsible Use of Resources

Sustainable Forestry Management and 
Conserving Biodiversity

Circular Economy

72%

66%

34%

“Companies (…) have a fundamental role to play in protecting the planet, through circular 
economy models that reuse, recycle and reduce the use of those natural resources. 

Navigator sees the responsible use of resources as its first priority focussing on reducing 
the specific water use and wood, but also in projects that lead to greater energy 

efficiency in industrial production. 

Forests underpin the Company’s operations, and the sustainable management of this 
asset and purchasing of certified wood are two priority areas in its business strategy. 

Because forest yields are limited in how far they can respond to the industry’s growth, 
 the new challenge is to reduce specific consumption of this raw material, in other words,  

to make more pulp and paper from the same quantity of wood.”

Adriano Silveira

“We have to regard Sustainability as a commitment underlying everything we do.  
This commitment can be seen in our stewardship of the valuable natural assets 

represented by the woodlands under our management, where we work to preserve 
biodiversity and the balance of ecosystems, at the same time as promoting social 

inclusion, most significantly in our efforts in Mozambique. 

The only way of developing our business in the long term entails ensuring the 
sustainability of forests, the source of our natural and renewable raw material,  

as well as of the communities that depend on them. 

Our concern cannot be limited to just our own assets. We have to take on board the 
wider needs of society and involve all forestry operators in this vision.”

João Lé

“At Navigator we know that the best way of conquering the future is to start  
out from a respect for nature.”

Manuel Regalado 

The data on the opinions of our Employees concerning the 2030 Agenda set out in this Report was based on 856 
responses out of a 3,232 Employees.

2030 
AGENDA 
SURVEY



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

94

Pedro Martins

Certification 
of Energy 

Management 
System

90%
renewable 
materials
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4.2  RESPONSIBLE USE OF RESOURCES

why it matters

The environmental problems we face at a global scale are largely the result of 
human over-exploitation of natural resources, such as (fossil) fuels, minerals, 
water, soils and biodiversity. It is increasingly clear that the existing model for 
economic development, based on intensive use of resources and pollution, is 
unsustainable in the long term. Resources are fundamental for many different 
functions on Earth, and The Navigator Company is highly conscientious in its 
use of natural resources. Our focus is therefore on reducing their use, on 
minimising losses, from the standpoint of efficiency, and on reducing emissions. 
Efforts to preserve the environment are based on a culture of risk and 

opportunity assessment, as reflected in the Company’s 2030 Agenda, and on 
operational projects and activities intended to reduce the environmental 
impacts of our operations on local communities. In the name of transparency, 
we disclose key information about our environmental management, seeking to 
help build a correct Stakeholder perception of Navigator.

PRESERVE AND VALUE THE NATURAL CAPITAL

COMMITMENT GOALS 2030

5. Promote efficient use of resources, 
minimising our ecological footprint

Cut specific water use (m3/t product) by at least 33% 
by 2030 (baseline: 2019)

Optimise energy intensity, year after year

Propose solutions that make it possible to improve 
efficiency in use of water and wood in the industrial 
process

A BUSINESS 
RESPONSIBLE

FOR
NATURE
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DEFINITION OF MATERIAL TOPIC 
RESPONSIBLE USE OF RESOURCES

Promote control and reduction of our 
consumption of resources, in particular 

water, wood and energy, through practices 
and mechanisms that make for efficient use. 

Identify and manage risks related to 
scarcity of water resources. Ensure 

appropriate treatment of air emissions, 
effluents and odours, with a view to 

minimising impacts.

WHAT DO OUR 
STAKEHOLDERS TELL US? 

 
Topic closely related  
to Climate Change

Company operations are highly  
dependent on resources, and water  

in particular

Common asset which must  
be managed responsibly

Minimising environmental impacts  
is fundamental

KEY DEVELOPMENTS IN 2020 

2020 will always be remembered as the year of 
the pandemic, to which Navigator was not 
immune. As a result, most of the measures 
planned for more efficient use of resources had 
to be rescheduled for 2021. Even so, Employees 
remained active and, in conjunction with the 
operational teams at each industrial complex, 
took a number of immediate steps and worked  
 

 
 
on specific projects for implementation during 
the following year.

It should be noted that, in 2020, The Navigator 
Company was forced to make a significant 
reduction in the operation of its industrial units, 
leading to lower levels of efficiency in the use of 
resources, in particular water and energy. 
 

The COVID-19 pandemic required us to shut down some production operations for a period,  
in response to the drop in demand for UWF, Navigator’s main product. For this reason, indicators  
for water use, energy intensity and SO2 emissions in 2020 are higher than previously. 

tota l  A I R  em i ssi o n s  ( T )

W ATE R  U SE  ( M 3/ T  pro d u ct )

2020

2019

2018

22.7

22.4

21.2

266

Particles (t) 269

437

687

SO2 (t) 354

322

NOx (t)

1,540

1,740

2,025

en erg y  i nten sit y  ( G j / t  pro d u ct )

2019

2020

2018

13.4

12.6

12.3

2020 2019 2018

2020 IN FIGURES

GRI 303-5 GRI 302-3

GRI 305-7
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Certification of Energy Management 
System

In a significant development in 2020, Navigator 
obtained certification of its Energy Management 
System under ISO 50001:2018. This certification 
encompasses all the Company’s industrial 
complexes.

 

Navigator has accordingly joined a select group 
of companies with this certification in Portugal, 
providing additional evidence of its commitment 
to responsible energy management.

Water Effluents

   Air 
Emissions

Odours

Waste

Energy
Renewable
Non-Renewable

Raw materials
Renewable (wood)
Non-Renewable (chemicals)

Our overall approach to the topic

At Navigator we pay careful attention to our 
ecological footprint, with the aim of minimising 
the environmental impacts of our operations. 
We accordingly strive to make efficient use of 
the main resources employed in our processes, 
including both natural resources, such as water, 
energy and wood, and also the chemicals used 
in production. But we are also focussed on  

 
 
reducing the environmental impact resulting 
from the use of those resources manifested in 
our air emissions, effluent and odour emissions 
and waste.

In this chapter we seek to illustrate our overall 
impact, as regards both the use of resources 
and the results of our industrial operations.
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ENERGY  
EFFICIENCY PROGRAMME  
STAYS FOCUSSED ON  
IMPROVING PERFORMANCE
AND ON SOLAR POWER
The commitment to improving Navigator’s energy 
performance is one of the aims of the Corporate Programme 
for Energy Efficiency, reflected in each of its priority action 
areas. 

Even in the difficult public health situation, we kept our focus 
on this fundamental programme which, as well as leading 
to more responsible use of this important resource, also 
contributes to the Company’s decarbonisation roadmap.  
It was possible to implement a number of projects over the 
course of 2020, in particular in connection with industrial 
processes, as highlighted in the following table.

1. Energy 
Management 
System ISO 
50001

Certification of Energy Management System under ISO 
50001:2018 in all Navigator plants, except Tissue unit in 
Aveiro.

According to ISO, there are only 29 ISO 50001  
certificates in Portugal.

2. Renewable 
Energy

Start of construction work on solar power plant at 
Figueira da Foz unit, set to be Navigator’s largest,  
with rated capacity of 2.6 MWp.

With this facility, the Company will have 4 photovoltaic 
solar plants generating power for its own use and total 
rated capacity of approximately 5 MWp.

3. Energy 
Efficient 
Lighting

Implementation of 10 new industrial lighting projects 
using LED technology.

Total investment of € 450,000; annual saving  
estimated at € 270,000 with payback in less than  
2 years in many cases.

4. Behaviours Energy efficiency campaign stepped up in order to 
promote good practices.

5. Industrial 
Processes

Implementation of several energy efficiency projects, 
some of them highlighted in following item.

Realization of energetical legal compliance audits  
in all industrial units of Navigator.

6. Electric 
Mobility

Installation of 3 additional charging stations for electric 
and plugin hybrid vehicles (Vila Velha de Ródão, RAIZ 
and Lisbon). In all, the Company now has 6 charging 
stations for electric vehicles.

Acquisition of four 100% electric vehicles for Navigator’s 
fleet.

7. Information 
Systems 

Continued execution of project for installation 
of energy management software at Navigator plants.

focus area measuresHighlights
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Energy Efficiency in Industrial  
Operations

Whilst progress has been made in all areas  
of our Energy Efficiency Plan, we feel it would be 
useful to highlight a number of specific projects 
undertaken at each of the industrial complexes.  

FIGUEIRA DA FOZ 
LED lighting in Folio Hall

This project consisted essentially of replacing 
the obsolete mercury vapour lighting with the 
more advanced and high-efficiency LED 
technology. 

Improvements of 70% were achieved in energy 
efficiency, representing an annual reduction in 
power consumption of around 900 MWh, 
corresponding to an annual saving of € 75,000.  
It is estimated that project will enable Navigator 
to avoid emissions each year of 215 t CO2.
 
AVEIRO  
New woodchip stacks

Substitution of the chip stacking system by  
a new solution with a single First In, First Served 
stack, using a new conveyor belt system.  
This project has brought down annual power 
consumption by 5,000 MWh (~3% of the mill’s 
total) and reduced diesel use by 115,000 litres  
per annum, representing an annual saving of 
approximately € 479,000.
 
SETÚBAL 
Substitution of sieve rotors on Paper 
Machine 4

Substitution of the rotors on the primary and 
secondary sieves, in the fibre recovery system for 
Paper Machine 4, has brought down power 
consumption in this system. Initial consumption, 
of approximately 70% of rated current, in each 
rotor, has fallen to 50%, generating an overall 
saving of 57 kW. Estimates suggest that the 
reduction in power, of approximately 480 MWh/
year, may result in an annual saving of € 33,751. 
This project will enable Company to avoid 
emissions of around 115 t CO2 each year.
 
VILA VELHA DE RÓDÃO  
Installation of steambox on Paper  
Machine 1

Fitting of a steambox on Paper Machine 1,  
which will not only make for increased control  
of the paper humidity profile, drying and 
production, but also improve control of the four 
automatic refiners. This project is estimated  
to have an annual impact of approximately  
€ 100,000, making it possible to avoid emissions 
of approximately 412 t CO2 per annum.

Energy Information System
Implementation of an Energy Monitoring and 

Management System, suited to the complexity  
of Navigator’s industrial plant, is a critical 
development for ensuring ongoing improvements 
in energy performance in line with certification 
under ISO 50001. 

This project, developed by Siemens, is part of the 
Corporate Energy Efficiency Programme (Focus 
Area 7). Phase one is currently under way, with the 
prime aim of developing and implementing energy 
management software for the Aveiro, Figueira da 
Foz and Setúbal mills. The Project involved 
gathering information - more than 5,000 power 
and steam variables - and then managing it, as 
well as the design of operational dashboards,  
data analysis and decision-making with a view  
to improving energy performance, on the basis  
of energy reports and configuration of alarms.

Protecting Water Resources
The guidelines first adopted in 2019 with the 

Water Use Reduction Programme (WURP) 
remained in place in 2020.

In view of the special circumstances during the 
year, as a result of the COVID-19 pandemic, some 
of the measures were pushed back to 2021, with a 
negative effect on the outcomes expected in 2020.

It should be noted that, in 2020, The Navigator 
Company was forced to make a significant 
reduction in the operation of its industrial units, 
bringing down levels of efficiency in the use of 
resources, including water.

Nonetheless, the WURP teams worked with the 
operational teams from each plant on several 
measures for immediate implementation over the 
year, most notably the following:

FIGUEIRA DA FOZ COMPLEX 
7% reduction in total water consumption  
at this unit, in relation to 2019, as a result of the 
process of optimising the washing of pulp 
transferred to the paper machines.

AVEIRO AND SETÚBAL COMPLEXES 
Year-on-year reductions of approximately  
350,000 m3 and 500,000 m3, respectively, due 
to measures such as closing circuits, recovery 
from purges and sealings, and installation of 
more efficient equipment, among other things.
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In order to comply with its commitments for an 
overall reduction, established in 2019, The Navigator 
Company will remain firmly committed to 
implementing WURP in 2021.

Efficient use of raw materials
 
Optimise wood consumption

In 2020, the Aveiro Industrial Complex implemen-
ted a new wood conveyance system replacing the 
previous machinery, meaning it is now possible to 
form a woodchip pyramid using a rotation  
mechanism. The woodchip quality is better, 
making the process more efficient due to reduced 
specific consumption of wood resulting from:

•  Lower content of fine materials, as wood is 
degraded less in transport and handling;

•  Improved stock management, with FIFO 
(First In, First Out) rotation and more uniform 
quality in the woodchip fed into the system, 
making it possible to improve output from 
processing of wood into pulp;

•  Reduced power consumption by replacing 
the system for conveying woodchips to stack 
(conveyor belt);

•  Decreased fossil fuel consumption thanks to 
decommissioning of old machinery.

This project is estimated to bring an annual cost 
reduction in the order of € 2.1 Million.

Teresa Moreira
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Chemicals with less  
environmental impact

In June 2020, The Navigator Company renewed 
its licenses for use of the European Union Ecolabel, 
both for printing and writing paper and for tissue 
paper. The renewal of this important license 
recognises the Company’s good practices in the 
use of chemicals with less impact on people and 
the environment. In terms of risk, and due to the 
use of large quantities of sodium chlorate, stored 
in a water solution, in the pulp production process in 
Aveiro, Figueira da Foz and Setúbal, these units are  
 
 

 
 
deemed to represent a higher hazard level, 
according to the Seveso Directive (Decree-Law 
150/2015).  

In the future, with fuel oil being replaced by 
natural gas, a significant reduction is anticipated 
in the quantity of chemicals stored and used at the 
industrial complexes, classified in the 
environmentally hazardous chemicals category 
under the legislation in force.  

“The Navigator Company is abreast of the latest tendencies for change, notably 
by making innovations in the production process, both by using less chemicals 

in the manufacture of printing and writing paper, and by investing in carbon 
neutrality at its industrial units, due to be achieved as early as 2035.”

João Paulo Oliveira 

Reduction in air emissions
 

The Navigator Company has set itself the aim of 
reducing its air emissions, namely of particles and 
sulphur dioxide (SO2). 

In 2020 the Company completed the installation 
of a new Biomass Boiler at the Figueira da Foz 
Industrial Complex, in a project featured in chapter 
5.2 Climate Change and CO2 Sequestration. In 
addition to its important contribution to cutting 
CO2 emissions, this new facility has adopted the 
Best Available Techniques set out in the European 
Community Reference Document for Large 
Combustion Plants (LCPs), which has permitted  
a reduction in emissions of pollutant gases, such 
as particles and nitrogen oxides (NOx). 

The improvements achieved with the renewal/
conversion of equipment and the installation of 
sleeve filters on the existing biomass boilers will 
enable the Company to comply in full with the new 
European Community reference document, which 
establishes new emission limits applicable as from 
August 2021.

Evolution of particles emissions 
A major project got under way in 2020 at the 

Setúbal Industrial Complex (IC) to replace fuel oil 
with natural gas. This project, which will proceed 
over the next four years, will involve replacing the 
existing fuel oil burners by natural gas burners in 
the Biomass Boiler and the Recovery Boiler, as well 
as replacing the reserve Fuel Oil boilers with 
Natural Gas boilers. These alterations are expected 
to bring a significant reduction in emissions of 
particles and SO2 at this unit by 2025.

SET Ú B A L  I C  Pa rti cles  ( t )

2512018

2017 233

2020 136

2019 147
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Reduction of pollutant load in  
effluents

 
Optimisation of treatment processes will also 
maximise their efficiency, so that effluent quality 
levels can be improved.

The new discharge licenses obtained at the 
Aveiro and Figueira da Foz complexes, in 2019 
and 2020 respectively, have required the 
Company to take a new approach to dealing  
with the authorities and to the monitoring of 
waste water released into the Atlantic Ocean 
through underwater outfalls. Work is proceeding 
at these industrial complexes on setting up 
procedures similar to the strict discharge rules 
applicable since 2018 to the Industrial Complex  
in Vila Velha de Ródão.

At the Setúbal Complex, effluent is discharged 
into the Sado Estuary, and the relevant license is 
currently under review.

Navigator is implementing a series of capital 
projects to improve, optimise and step up 
monitoring of its WWTP. Technical studies are 
under way to determine the potential impact on 
treated effluents on the quality of the water 
masses into which they are released.

In keeping with the spirit of collaboration 
needed to achieve the best solutions, work 
started in 2020 on a major study in partnership 
with the University of Coimbra, where the MARE 
centre will help assess the potential impact of 
treated effluents on the water masses into which 
they are released. This study is being conducted 
in the potential area of influence of the outfalls in 
Aveiro, Figueira da Foz and Setúbal.

Navigator has a plan for monitoring and 
controlling production processes with a view  
to minimising losses of fibre and chemicals  
into effluent. 

Minimisation of odours
The Navigator Company pays special attention 

to this important environmental issue resulting 
from its eucalyptus pulp production operations, 
with impacts felt by local communities around 
the industrial units.

The solution found for minimising odours 
consists of collecting and burning malodorous 
gases in the recovery boiler. This procedure has 
been adopted at the Aveiro and Figueira da Foz 
units, and this important investment is planned 
for implementation at the Setúbal site. 

Following on from the work already started in 
Figueira da Foz, on monitoring odours in the area 
around industrial complexes, the same monitoring 
procedure is planned to be implemented in 2021 
in Aveiro and Setúbal.

OPTIMISING   
EFFLUENT QUALITY 

Significant work has been carried out at the 
WWTP on the Aveiro site, where improvement 
measures have been identified with help from 

international specialists, working in close 
collaboration with RAIZ. It has been possible to 
achieve improved stability in the functioning of 
the plant with a positive impact on the quality 

of the effluent treated (30% reduction in organic 
load emitted in 2020 in relation to 2019).  

A similar project is at the implementation stage 
at the Figueira da Foz unit.
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Ricardo Silva
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Arlindo Neto

4,162 ha
Habitats 

protected 
by Natura 

2000
107,370 ha

Woodlands under  
management
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4.3  SUSTAINABLE FORESTRY MANAGEMENT  
AND CONSERVING BIODIVERSITY

why it matters

The loss of biodiversity and ecosystem services and functions is one of the 
greatest challenges that we face, and urgent action is needed to preserve and 
restore the natural world. Healthy ecosystems provide a varied range of goods 
to meet our needs and have a positive influence on our well-being, health, and 
on the generation of employment and wealth for communities, in addition to 
being an important ally in mitigating and fighting climate change. Navigator 
has built Biodiversity Conservation into its forestry management model and 
each year implements varied measures to maintain or improve the state of 
conservation of habitats, and of the services or functions of these ecosystems. 
Steps are also taken to preserve protected, endangered and endemic species 
(fauna and flora). Adding value to natural capital is an enormous challenge for 
Navigator.
Our sustainable forest management incorporates the conservation of natural 

and sociocultural values, as well as respect for the rights of workers and local 
communities along the value chain. Certified forest management allows us to 
guarantee that the wood used in our products - pulp and paper - is obtained 
from forests managed on a responsible basis. That is why we invest in 
programmes for forest certification, occupational safety, technical training and 
support for forestry landowners and companies, well beyond the woodlands 
under our own direct management, in keeping with our ambition to reach a 
larger number of landowners and encourage them to produce sustainably 
sourced fibre and to invest in the conservation of natural and sociocultural 
values in our territory.

PRESERVE AND VALUE THE NATURAL CAPITAL

COMMITMENT GOALS 2030

6. Ensure sustainable use of land and 
forestry resources, including biodiversity

Achieve 80% use of certified origin wood by 2030

Promote certification of the chain of custody of all 
our wood suppliers by 2030

Help reduce wildfires, guaranteeing a burned area  
of less than 1% of the woodlands under management 
by 2030

Create positive impact on (or net gain in) 
biodiversity by taking action in keeping with 
Navigator’s commitments in act4nature Portugal

A BUSINESS 
RESPONSIBLE

FOR
NATURE
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DEFINITION OF MATERIAL TOPIC 
SUSTAINABLE FORESTRY MANAGEMENT 

AND CONSERVING BIODIVERSITY

Continued certification of the management 
system for our own forests, ensuring 
that economic returns are conciliated 

with mitigating environmental and social 
impacts, protection of woodlands, the 

conservation of natural and sociocultural 
values, and incentives for the use of local 

manpower.
Promotion of practices for monitoring and 

conserving the natural assets that lead 
to preservation and/or improvement of 

the state of biodiversity conservation and 
of ecosystem services in the woodlands 

managed by the Company.

WHAT DO OUR  
STAKEHOLDERS TELL US? 

Woodlands are one of the topics that 
Stakeholders most associate  

with Navigator

A campaign is needed to tell society of the 
good that the Company does in the field  
of conservation and biodiversity, aimed 

in particular at local communities

Activity with significant potential for 
developing partnerships at local and 

national level 

Topic focussed on the sustainability  
of Navigator’s main raw material

Guaranteeing the sustainable origin of fibre 
is a cause to which suppliers and forestry 

landowners should be recruited

KEY DEVELOPMENTS IN 2020 

Our business model is based on responsible 
forestry management, conciliating 
environmental, social and business concerns. 
We remained committed in 2020 to the pledges 
set out in our Forestry Policy, for maintaining 
and improving forestry management.

The year was marked by progress on the 
biodiversity conservation projects under way 
and by the joining of new initiatives, such as 
act4nature Portugal. We also supported events 
such as Navigator’s Sustainability Forum, 
dedicated in 2020 to the issue of Natural 
Capital.

SEQUESTERED IN WOODLANDS 
UNDER OUR MANAGEMENT

SUPPLY OF CERTIFIED 
WOOD

RESTORED HABITATS

6.1 M tCO2 74% 38 ha

Our sustainably managed forests play a fundamental role in the challenge of 
mitigating the effects of climate change. Trees, and eucalyptus in particular, 

absorb carbon dioxide and store carbon, in raw materials for countless products 
with the potential to substitute those derived from fossil materials, such as 

petroleum, coal and natural gas.

2020 IN FIGURES
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Fire prevention in Portugal...
  Investment in fire prevention remains a crucial 
factor for mitigating this critical risk for the 
Company. The work carried out by Navigator in 
different areas over the year - in maintaining 
paths and fire breaks, in clearing undergrowth, 
reducing the fire load and creating areas to halt 
the spread of fires - has helped to make woo-
dlands more resilient to fires.
When it is not possible to avoid fires, preventive 
action helps to diminish their intensity and slow 
their progress, creating the opportunity for more 
effective operations to support firefighting. This 
is an area where the Company has cooperated 
with other companies in the sector in Portugal.

...and in Mozambique
Our operations in Mozambique in 2020 made 

significant progress in defending forests against 
fires, and it was possible to reduce the area 
affected by fire by approximately 90%. This 
success was due to measures such as increased 
implementation of preventive forestry 
operations, including controlled burns in the 
cooler season and harrowing operations. A 
further significant contribution was made by the 
awareness raising campaign, using community 
radio to inform people how to avoid burns from 
getting out of control. 

In 2020, Portucel Moçambique continued to 
distribute fruit trees and other agricultural 
crops, and also to promote a programme for 

installing beehives in areas around forest 
plantations. All these activities improve food 
security and generate income for communities. 
It is also significant that initiatives of this type 
help to protect woodlands and prevent 
uncontrolled burns. The Company has regularly 
provided information on this type of preventive 
behaviour, using various channels.

Increased purchasing of certified 
Portuguese wood

Navigator’s programme to boost yields and 
promote certification in Portuguese forests 
continues to produce results. In 2020, 61% of 
Portuguese wood supplied to the Company was 
certified, and the wood from its own forests was 
100% certified. Navigator remains focussed on 
its aim of procuring certified wood.

Alexandre Raposo

In 2020, the burned area corresponded to 
0.5% of the total area under Navigator’s 
management in Portugal.

2020

2019

2018

SU PPL Y  O F  CE RTI FI E D  W O O D  ( % )

61

74

52

72

42

63

Portuguese market

Total - national and international markets
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Sustainability Forum
A session of the Sustainability Forum was held 

in November 2020 on the topic “Natural Capital, 
Value for Business, Nature and Society”. 
Designed to promote dialogue and cooperation 
with our main Stakeholders, the event adopted 
a new regional format to bring it closer to local 
communities around the Company’s forestry 
areas and industrial sites. 

The backdrop for this session was accordingly 
the Serras do Porto Park, and the forum sought 
to encourage debate on the importance of 
promoting efforts to add value to Natural 
Capital, in all its different dimensions. It 
addressed the social, environmental and 
economic benefits of a woodlands management 
model that integrates production and 

conservation as nature-based solutions, 
stressing at the same time the advantages 
of a joint approach in managing the Park’s 
woodlands as regards forest fire defences, 
biodiversity conservation, responsible forestry 
management and developing sustainable nature 
tourism.

This event featured contributions made by  
a varied group of speakers, including Humberto 
Rosa, Director for Natural Capital in DG 
Environment, European Comission, Nuno Banza, 
Chairman of the Management Board of the 
Institute of Nature Conservation and Forests, 
Luís Neves Silva, New Generation Plantations 
Lead at World Wide Fund for Nature (WWF) 
and Teresa Andresen, Coordinator of the 
Management Plan for the Serras do Porto Park.

 
“By cutting across sectors, the Sustainability Forum has opened  

the Company’s door to dialogue, with its leading Stakeholders, on the leading 
issues of the day. The Forum is where sustainability strategies start to take  

shape, resulting later in business strategies, investment and goals. As a crucial 
project for Navigator’s decarbonisation targets, the new biomass boiler  

at the Figueira da Foz Complex is a perfect example of operational  
and economic alignment with its established sustainability goals.”

Teresa Presas 
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ACT4NATURE 
PORTUGAL
As a Company whose business is closely connected with 
Nature, Navigator has signed up to act4nature Portugal  
in the conviction that with this new initiative by BCSD 
Portugal, which has mobilised companies across the economy 
around a biodiversity agenda, it can make a significant 
additional contribution to protecting, promoting and restoring 
Biodiversity and Ecosystem Services.  

Mindful of its role in the great challenge of preserving 
biodiversity and ecosystem services, as set out in chapter 2.1 
of this Report, on the international trends impacting on its 
business, Navigator is eager to be part of the solution.

The Company has been actively involved in launching this 
initiative in Portugal, since the outset, sitting on the Steering 
Committee and on the Advisory Board, which brings together 
business associations, public authorities, environmental NGOs 
and scientific partners. 

In joining act4nature Portugal, Navigator signed up to ten 
shared commitments and established a series of individual 
commitments for the period 2020-2030, in line with its specific 
operations. It was also one of the companies invited to speak 
of its own experiences, live, at the 2nd online ‘Business for 
Biodiversity’ Conference. 

With this initiative, Navigator has undertaken to integrate nature 
- the environment, fauna, flora, ecosystems, interactions and 
genetic heritage - into its strategy and business model, and to 
implement measures that find solutions for conserving biological 
diversity, for restoring ecosystems, for sustainable use of natural 
resources and for fair and equitable distribution of the benefits 
derived from using them. 

For further details, consult the Progress Report on the 
Commitments made (page 169).

“Biodiversity and balanced ecosystems are fundamental to our business, which is 
based on a natural and renewable resource - the Forest. We have long accepted a 
commitment to conserving this asset, and so it has been natural for us to sign up 
to this initiative, sharing the contribution we make today and pooling our efforts 

with other companies working to a common goal.”

António Redondo

Highlights

https://bcsdportugal.org/wp-content/uploads/2020/12/Act4nature-Portugal_Compromissos-empresariais_VFF_compressed-1.pdf
https://bcsdportugal.org/wp-content/uploads/2020/12/Act4nature-Portugal_Compromissos-empresariais_VFF_compressed-1.pdf
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Premium Programme
 

The Premium programme, launched two years 
ago, matured in 2020 and won over landowners. 
It now covers more than 2,000 hectares  
of woodlands. 

This programme seeks to respond to the 
individual needs of landowners, whether wood 
suppliers to Navigator or not, helping them deal 
with the management issues they face and to see 
through their forestry venture. The focus of the 
programme is on promoting healthy woodlands 
managed on a responsible basis.

Technical support has been provided directly  
to more than fifty landowners, responsible for an 
area of more than 2,000 hectares, with a 
response rate of 100% to requests for technical 
help from Navigator. This support has taken 
different forms, including help with forestry 
plans, recommendations on technical silviculture 
options and action to control pests and diseases. 
Partnerships with producers’ associations have 
played an important role in implementing the 
technical support offered by the Premium 
programme.

Monitoring of Flora and Fauna
In the woodlands holdings managed by Navigator, 

around 800 species and sub-species of flora and  
241 species of fauna have been identified, subject to 
regular monitoring, especially in the cases of those 
with a higher threat status (Vulnerable, Endangered 
and Critically Endangered), in accordance with the 
International Union for Conservation of Nature 
(IUCN) red list.

Around 11% of Navigator’s woodland holdings 
comprise areas of conservation interest, and 
4,162 hectares are classified by Natura 2000 network  
as protected habitats.

The monitoring network set up using photographic 
and video equipment on two estates recorded 16 
species up to the end of the year, including four bird 
species.

The species most often detected up to October 
were deer (Cervus elaphus) in Zambujo and foxes 
(Vulpes vulpes) in Caniceira. This work will supply 
data for a master’s thesis in conservation biology  
at the Faculty of Sciences of the University of Lisbon.

The Company continued to provide logistical 
resources to support the Wildforest project, 
completed in 2020, that sought to assess how 
mammals use eucalyptus plantations and how 
important these woodlands are to their conservation 
(http://wildforests.pt).

“Navigator is a permanent partner for the woodlands world: it works to increase 
yields, spread income over many different regions, and to protect natural wealth, 

biodiversity and the landscape.”

Manuel Regalado

http://wildforests.pt/


S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

111

PEFC Portugal Meeting  
Navigator’s commitment to Sustainable 

Forestry Management was also visible in its 
participation in the PEFC Portugal Meeting 2020: 
Forest and Sustainability, where it was 
represented in a panel discussion with leaders  
of the main Portuguese industrial companies  
in the forestry sector (Navigator, Altri and 
Corticeira Amorim), as well as PEFC International.  
The debate on the role of forests in the 
Sustainability Agenda and the challenges and 
opportunities facing the forestry sector led 
speakers to address topics such as the 
importance of forests and forest-based products 
in fighting climate change, replacing fossil fuel 
resources and promoting the circular economy, 
the advantages of a “symbiosis” between well 

managed planted forests and conservation 
forests, raising awareness of the need for support  
and mobilisation throughout the value chain  
in order to achieve the potential impact on the 
contribution to the sustainable development 
goals and, of course, highlighting the importance 
of forestry certification in leveraging these 
processes. 

Navigator was in the spotlight, sharing its 
experience of the sustainable forestry 
management model it implements and the 
environmental and social benefits this generates, 
and also its contribution to promoting 
management and certification of third party land, 
through programmes to provide support and 
transfer good practices.

 
“As a Company that uses forest resources, Navigator has taken a highly  
active role in sustainable woodlands management and in biodiversity 

conservation, where there is still a lot to do.”

Sandra Santos 

Harvesting operation for export –  
Portucel Moçambique 

In December 2020, Portucel Moçambique 
started work on a large-scale wood harvesting 
operation in its plantations in Manica province, in 
a project that will last around one year.

Estimates suggest that the wood harvest is 
responsible for generating additional local 
employment, as well as having a significant 
economic impact on the value chain. The wood 
harvested will be exported, generating hard 
currency for the country.

From a business point of view, it is an 
opportunity to assess and perfect the 
performance of the species planted, to try  
out logistical alternatives, to generate better 
conditions for developing forestry, to train local 
staff, to step up local communities’ involvement 
in sharing value from the project and to expand 
and consolidate know-how and relationships with 
partners.

The wood to be harvested has been subject  
to a certification process and to an Extended 
Risk Assessment (ERA), which ensures that it is 
classified as controlled wood, thereby complying 
with important requirements for sustainable 
forestry management and meaning that it meets 
the standards for being traded on the 
international market.

We are working in this operation with a 
strategic partner, MozFibra (shareholder in IFM 
- Investimento Florestal de Moçambique, Lda.,  
a Company owning eucalyptus plantations in 
Gondola district and in Sofala province). This will 
make it possible to position Mozambique on the 
international market for the export of wood from 
planted forests.

Cátia Stivine
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Sónia Sequeira

87% 
of waste 

recovered
84% 

of water returned 
to the environment 
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4.4.  CIRCULAR ECONOMY

why it matters

The European Green Deal, announced in December 2019, argues that, in order 
to achieve the EU’s climate and environmental targets, a new industrial policy 
based on the circular economy will be needed.
The production processes used in the pulp and paper industry involve cycles 

in which substances and materials are recovered. An example of this circularity 
is offered by the chemical recovery cycles used by all mills producing paper 
pulp by means of the kraft process. 
The Navigator Company adheres to the principles of efficiency and optimisation 

in the use of resources on which the circular economy is based. By-products 
and materials which cannot be reused internally, or for which the on-site 
capacity is insufficient, are processed through partnerships with external 
organisations to avoid them going to waste. The use of Navigator’s by-products 
and/or waste materials fulfils a number of functions: substitution of raw 
materials, circularity of nutrients, by returning them to forests/agriculture, use 
of waste as an innovative solution for substituting other materials and use of 
flue gases for capturing CO2.
A cycle based on reusing materials so as to safeguard natural resources. 

preserve and value natural capital

COMMITMENT GOALS 2030

7. Promote circular bioeconomy, 
prioritising R&D solutions

Recover 90% of waste by 2030  

Develop sustainable applications and added value 
for by-products from industrial process (sludges,  
ash and other inorganic waste)

A BUSINESS 
RESPONSIBLE

FOR
NATURE
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OF WASTE RECOVERED AT VILA 
VELHA DE RÓDÃO PLANT

OF WATER RETURNED  
TO THE ENVIRONMENT

98% 84%

DEFINITION OF MATERIAL TOPIC

CIRCULAR ECONOMY

Promotion of strategies and mechanisms  
for reducing waste during the entire life 

cycle of products and substitution of raw 
materials.

WHAT DO OUR  
STAKEHOLDERS TELL US? 

 
The circular economy  

is regarded as an all-embracing 
environmental issue

When based on business and financial 
principles, this approach allows companies 

to have a real idea of its benefits

Good incentive for promoting 
 partnerships 

KEY DEVELOPMENTS IN 2020 

In the context of the circular bioeconomy, 
Navigator sought in 2020 to establish and build up 
partnerships with other companies, so as to 
leverage the reuse of by-products and waste from 
its production processes. The most significant 
partnerships were:

•  Consolidation of the important goal 
of incorporating carbonate sludge  
in the production of Precipitated Calcium 
Carbonate (PCC) by Specialty Minerals Inc. 
(SMI) at the Figueira da Foz unit;

•  Increased collaboration with SECIL in the  
use of sands extracted from the fluidised 
beds of Navigator’s biomass boilers for 
production of mortars. 

Another development in 2020 was the reuse of 
biological sludge from effluent treatment at the 
Recovery Boiler with a view to reducing waste 
production at source.

The year was also marked by two significant 
projects in partnership with external 
organisations, which will be described in detail 
in this chapter. The first has to do with the reuse  

 
 
of several waste materials for production of 
technosoils used in landscape restoration work 
at the São Domingos mine, and the second with 
the manufacture of concrete products for the 
construction industry, as part of the paperChain 
project.

Upcycling II Project – the circular 
economy now and in the future  
  The Navigator Company’s strategic vision 
includes consolidating its existing partnerships,  
in the area of the circular economy, and 
extending them to other business areas.  
This vision can be seen in the Upcycling II 
project, built primarily on defining strategies  
with a view to:

 a)  Reducing waste production at source  
at plants;

b)  Maximising internal reuse of waste 
produced;

c)  Developing the waste market in the search 
for partners to establish new business 
opportunities on a circular bioeconomy 
footing.

w aste  recov ered  ( % )

2020

2019

2018

87

80

79

2020 IN FIGURES

GRI 306-2
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REUSE OF CALCIUM
CARBONATE SLUDGES
IN PAPER PRODUCTION 
In addition to investing in R&D and Innovation projects  
in the Circular Bioeconomy, Navigator is seeking to 
establish partnerships with other companies to leverage 
the reuse of by-products and waste materials from its 
processes.    

Recover waste from pulp production and re-introducing 
it, as a source of raw material, in the paper production 
process is an example of our commitment to a new 
“circularity” paradigm offering vast potential.

Excess carbonate sludges or lime sludges are a waste 
material resulting from Navigator’s paper pulp production 
process. They are recycled during the production process 
and used in part to feed the lime kilns, for production 
of the calcium oxide (quicklime) needed for producing 
white liquor, which is in turn used in pulp production. 
Precipitated Calcium Carbonate (PCC), an extremely 
versatile substance for coating, filling and pigmentation 
purposes, is used in producing a great variety of 
commercial products such as Navigator’s printing and 
writing paper (UWF), in which it is one of the main 
components.

The PCC used to produce paper at Navigator’s Figueira 
da Foz Industrial Complex is produced from lime by the 
Specialty Minerals Inc. (SMI) satellite factory installed  
on the site. However, PCC is a refined and natural form  
of lime, which can also be obtained using various 
techniques that selectively extract lime from waste 
materials. This has given rise to the opportunity to use 
surplus lime sludges as a raw material for producing PCC.

In 2020 it was possible to use approximately 1,200 tons 
of carbonate sludges, substituting raw materials with 
waste on a fully integrated circular economy basis at the 
industrial complex. A larger volume of sludges is planned 
to be incorporated in 2021, bolstering the sustainability 
of the paper produced and marketed by The Navigator 
Company.

This project was published in the WBCSD´s “Circular 
Bioeconomy Report”, in which Navigator took part 
through the Forest Solutions Group, and is included in  
the BCSD Portugal Library of Case Studies for the 
Circular Economy.

Highlights

https://bcsdportugal.org/wp-content/uploads/2020/12/Caso-de-Estudo-Economia-Circular-The-Navigator-Company-20201118.pdf
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Circularity in water use
The topic of water use was addressed in 

chapter 4.2. Responsible Use of Resources, 
insofar as it is related to resource efficiency, 
making it simultaneously an example of the 
circular economy, because it makes it possible 
to reduce consumption of drinking water. 

Attention should therefore be drawn again  
to the reduction achieved in the use of water 
resources through several measures 
implemented at the Figueira da Foz, Aveiro  
and Setúbal units.

Sands now serve as by-product for 
another industry

Navigator has stepped up its partnership with 
SECIL, with a view to the sands extracted from 
the fluidised bed of its biomass boilers being 
used in producing mortars. As a result of this 
partnership, more than 10,000 tons of sands 
were used in 2020, compared with 6,900 in  
the previous year.

The sands were supplied under By-product 
Declaration 10/2017, issued under the General 
Waste Management Regulations, published in 
Decree-Law 73/2011, meaning that they ceased 
to be considered as waste.

 

Partnership paves way for Technosoils 
pilot project  
  As part of wider efforts to explore the waste 
market, the search for new partners was 
intensified and existing partnerships were 
developed further.  It is worth mentioning the 
partnership established in 2020 with EDM 
(Empresa de Desenvolvimento Mineiro S.A.),  
for processing and reclaiming soils at the São 
Domingos mine, in Mértola.

This experimental project has benefited from 
technical support from the Instituto Superior de 
Agronomia (School of Agriculture), in a pre-
defined area of the São Domingos mine. It has 
been possible to produce technosoils using 
primary sludges, biological sludges, fly ash from 
biomass boilers and wood knots produced at 
the Navigator unit in Setúbal, making a total of 
4,000 tons of materials.

The pilot project was implemented over  
an area of 1.5 hectares, where four types of 
technosoils were used, with different waste 
mixtures, and planted several species of shrubs 
and trees suitable for the region.

If the pilot project proves a success, it will be 
possible to plan recovery work on the entire 
area, thereby offering a potential solution  
for this waste over a number of years.
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“In this context of change, I would like to draw attention to the need for more 
sustainable solutions, such as those offered by paper, a resource which is 

extremely well placed within the paradigm of sustainability and the circular 
economy, based on products obtained from natural and renewable raw materials, 

able to substitute others obtained from fossil sources, such as plastic.” 

João Paulo Oliveira 

paperChain Project – Recover waste  
on collaborative basis 

New solutions for recovering waste materials,  
in keeping with the principles of the circular 
economy, have been the result of partnerships 
between RAIZ, The Navigator Company, several 
universities and other industrial sectors, such as 
the in the European paperChain project  
(www.paperChain.eu) (2017-2021), as referred to 
in chapter 3.3.2 Innovation, Technology and R&D. 
This collaboration between sectors is the context 
for a research and innovation project funded by 
the European Union’s H2020 programme, 
bringing together 20 entities from five countries 
to demonstrate how waste can be recovered. 

Portugal is participating in two case studies for 
reusing waste from the pulp and paper industry, 
one in precast concrete structures and another in 
bituminous mixtures for paving roads. 

The first case has to do with using three tons  
of lime ash as a filler in precast concrete. The trial 
phase is under way at the Spral site in Ílhavo, in 
an industrial warehouse built for this purpose, 
with a structure prepared for long-term 
monitoring.

 

 
 
 
 
The second case focusses on the use of dregs  
and grits (inorganic waste generated during the 
chemical recovery of reagents in the paper 
production process) as fine aggregates and fillers 
in the surface layer of roads. This has been 
implemented at The Navigator Company’s 
industrial facility in Aveiro, and consists of  
a 250 metre section of road with different 
bituminous mixtures (the standard bituminous 
mixture, and others containing 12 tons of dregs 
and grits).  

 These two new circular solutions are at the 
technical and environmental monitoring phase,  
in order to validate their durability and long-term 
performance. The trials are being conducted by 
the University of Aveiro and RAIZ.

The aim of paperChain has to do with 
implementation of new circular economy 
models centred on recovering waste generated 
by the pulp and paper industry, using them  
as a secondary raw material in other sectors.

(www.paperChain.eu
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NAVIGATOR
Pulp & Paper Industry

new waste management model for
the paper industry, from a circular
EconomY perspective
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João Santos

João Oliveira
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2030
AGENDA

C 5.1  A CLIMATE VISION FOR 2030

limate because we are responsible for designing and implementing low-carbon 
solutions.

We should not forget that our forests are also part of the solution, because  
of their important role in sequestering carbon from the atmosphere.

António Redondo

This chapter sets out the context for the 2030 Agenda Focus Area – A Business 
Responsible for Climate -, presenting the ambition, the material topics, commitments 
and related SDGs.

It also explains how Navigator is positioning itself strategically for the decade ahead 
through the vision shared by several Directors. At the end we present the findings 
of the questionnaire addressed to Employees concerning the Agenda’s focus areas 
and the relative priority assigned to the different material topics.

FOR
CLIMATE
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A BUSINESS 
RESPONSIBLE

Creating Value Responsibly

CORE

SUPPORTIVE

AMBITION: 
CONTRIBUTE TO A 
CIRCULAR AND LOW-CARBON 
ECONOMY

We want to be part of the solution and have 
an active role in climate action, contributing  
to a low-carbon circular economy, based on 
research, technology and development.  
We are working towards early attainment  
of international targets for carbon neutrality, 
through the Roadmap to a Carbon Neutral 
Company, positioning ourselves among the 
corporate frontrunners in active efforts to 
mitigate and adapt to climate change.
We contribute to a more positive climate 
that protects and preserves the Planet.

Our Commitment

Invest in low carbon solutions leading  
to carbon neutrality

8

Associated  
Material Topics

Circular 
Economy

Climate Change  
and CO2 Sequestration

Sustainable Forestry Management 
and Conserving Biodiversity

Responsible Use  
of Resources 

FOR
CLIMATE

2030
AGENDA
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“We care about the impact of our activities. Responsible use of 
resources (...) also involves projects leading to improved energy 
efficiency in industrial production. This challenge of optimisation 
is deeply aligned with the ambitious targets for carbon neutrality 
at our industrial complexes, which the Company has voluntarily 
pledged to meet by 2035, reflecting our commitment to cutting 

emissions of CO2 and other gases that influence global warming.”

Adriano Silveira

WHAT OUR EMPLOYEES THINK
57% identify a lot with the Company’s active role in climate action,  

contributing to a circular low-carbon economy, based on research and development  
and on technology...

“We recognise the value of natural capital in responding to 
the climate challenge (...). We have to be concerned about the 

sustainability of our raw material, but with a focus on preserving 
biodiversity and mitigating the effects of climate change.” 

João Lé

“I would highlight the aim taken on by Navigator to achieve 
carbon neutrality at its mills, by 2035, and its commitments 
to create value responsibly and to preserve and add value  

to natural capital. ”
 

Vitor Novais Gonçalves

Pri o rit y  assi g n ed  to  m ateri a l  to p i cs  i n  th e  fo cu s  a rea  
o f  A  B u si n ess  Respo n si b le  fo r  Cli m ate

High Priority

Climate Change and CO2 Sequestration 57%

2030 
AGENDA 
SURVEY

The data on the opinions of our Employees concerning the 2030 Agenda set out in this Report  
was based on 856 responses out of a 3,232 Employees.
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Luís Esteves

Heavy 
investment in 

renewable 
energy

6.1 M tCO2
sequestered 

in our forests
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5.2 CLIMATE CHANGE AND CO2 SEQUESTRATION

why it matters

Climate change is perhaps the most fundamental challenge faced by modern 
society, as its impacts are felt across the population and natural resources. 
The importance of the topic has been recognised by a number of international 
bodies, including the Intergovernmental Panel on Climate Change (IPCC). The 
Paris Agreement triggered action at national and corporate level, with the 
aim of stabilising global temperature rises well below 2ºC in relation to pre-
industrial levels. In Europe, the European Commission plans to issue a Climate 
Law with a binding target of net zero emissions of GHGs in 2050, and, at 
national level, Portugal has committed to achieving carbon neutrality by 
2050. 
The Navigator Company, as a forest-based industrial Company, and the 

leading Portuguese producer of renewable power from biomass, is fully 
aligned with the importance of the issue and has conducted a range of 
projects and initiatives to minimise the CO2 emissions resulting from its 
operations and to improve its energy performance. Of particular importance 
is the Company’s Roadmap to Carbon Neutrality, where it makes a 
commitment to having carbon neutral industrial complexes by 2035.
A significant role is also played here by planted forests, in view of their ability 

to sequester and store carbon. Navigator’s planted forests are a fundamental 
component of these wider climate efforts.

CONTRIBUTE TO A CIRCULAR AND LOW-CARBON ECONOMY

COMMITMENT GOALS 2030

8. Invest in low carbon solutions leading 
to carbon neutrality

Cut direct CO2 emissions from Industrial Complexes 
by 85% by 2035 (baseline: 2018)

Use 80% renewable energy in total consumption  
of primary energy by 2030 (baseline: 2018)

A BUSINESS 
RESPONSIBLE

FOR
CLIMATE
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RENEWABLE ENERGY AS A % OF 
TOTAL ENERGY CONSUMPTION 

70%

DEFINITION OF MATERIAL TOPIC 
CLIMATE CHANGE AND CO2  

SEQUESTRATION

Strategies for measuring and reducing the 
carbon footprint and promoting mitigation 
and adaptation to the risks generated by 
climate change, including sequestration  

of CO2 in the product value chain. 
Investment in projects based on use of  
renewable energy sources, in particular 

 biomass and solar.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Absolutely crucial issue 

Forests and renewable energy  
are important contributions to reducing 

the carbon footprint

Strong impact on creating  
sustainable value

Fundamental to consider  
emissions associated with transport  

and distribution chain

KEY DEVELOPMENTS IN 2020 

The main achievement in 2020 was the start-
up of the new Biomass Boiler at the Figueira da 
Foz Industrial Complex, which will enable the 
Navigator Group to cut its overall CO2 emissions 
by around 150 to 200 thousand tons per annum, 
thanks to a sharp reduction in natural gas 
consumption by its industrial assets. This capital 
project is one of the most significant on our 
Roadmap to Carbon Neutrality.

The Figueira da Foz complex was also the 
setting for another important capital project in 
the field of renewable energy, the start-up of the 
construction of a new solar power plant for the 
site’s own consumption. This will be the largest 
in the Group and is included in our Corporate 
Energy Efficiency Programme, as described in 
chapter 4.2 Responsible Use of Resources. A 
large proportion of the measures in this plan 
contribute to reducing CO2 emissions, in 
particular scope 2 emissions, and thereby  
to the aim of achieving carbon neutrality  
at all our industrial complexes in 2035.

D I RE CT  E M I S SI O N S  ( SCO PE  1 )  TC0
2

2020

2019

2018

738,609

752,023

769,615

704,887

Total CO2 emissions dropped in 2020, essentially 
due to a reduction in natural gas consumption at 
the natural gas combined cycle power plant at 
the Setúbal Complex, and the start-up of the new 
Biomass Boiler at the Figueira da Foz Complex, 
which made it possible to scale down operation  
of the natural gas combined cycle power plant. 

CDP Climate
The Navigator Company was again distinguished 
by CDP (previously called the Carbon Disclosure 
Project) with an “A” rating in a global survey to 
assess climate action taken by companies.  
This “A” (Leadership) rating is achieved by only 
3% of companies assessed worldwide.

Other EmissionsCELE Scope Emissions

Other emission sources were included in 2020 as a result of adoption  
of the GHG Protocol (as detailed on the following page)

GRI 305-1

2020 IN FIGURES
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GHG Protocol: Framework 
for calculating GHG emissions

In 2020 we adopted the GHG Protocol 
methodology, in the context of our collaboration 
with the NOVA School of Science and 
Technology, with a view to more comprehensive 
calculations in our inventory of Greenhouse  
Gas (GHG) emissions. In addition, Navigator 
will work to align itself with international 
frameworks for defining science-based targets. 

In addition to emissions for the purposes  
of EU Emissions Trading System (EU ETS) 
(reported in 2019 and previous years), adoption 
of this methodology allows us to account for 
other scope 1 emissions sources, which were not 
previously included, in particular: 

 • Fluorinated gases;

•  Natural gas consumed as auxiliary fuel  
in biomass power plant boilers;

•  Fuel in the vehicle fleet, machinery for 
handling materials and products at the 
industrial complexes;

•  CO2 captured in the production of calcium 
carbonate, which will be discounted from 
scope 1 emissions’ accounts. 

The Company has also reviewed the 
calculation of emissions of methane (CH4)  
and nitrous oxide (N2O) resulting from the 
combustion process. 

It is estimated that, in 2020, scope 1 CO2 
emissions totalled 738,609 t, a figure which, 
because of the change in the calculation 
method, is not comparable with that for 2019, 
but still represents an effective reduction in 
emissions (graph on previous page). In relation 
to EU ETS emissions, a total of 704,887 t was 
calculated in 2020, corresponding to a reduction 
of 6.3% from the figure of 752,023 t recorded  
in 2019.

In accordance with the GHG Protocol 
guidelines, we also calculated the scope 2 
emissions and determined the emissions avoided 
by injecting power into the national grid from 
dedicated biomass and cogeneration plants. We 
are working on developing the reporting of 
scope 3 emissions. Although these are already 
partially reported, we intend to move towards 
more integrated and comprehensive figures. 

For detailed information on our emissions, 
please consult the GRI Index in the annex 
Reporting Practices, available on our corporate 
website.

New methodology for calculating CO2 
stocks in Navigator forests

The methodology for quantifying the 
accumulation of carbon in woodlands under 
Navigator’s management was reviewed in 2020. 
The aim was to arrive at more comprehensive 
figures for the areas assessed and a more 
rigorous and exhaustive characterisation of each 
area. With these aims in view, the following 
measures were adopted:

•  Updating of the equations used to quantify 
carbon in eucalyptus woodlands;

•  Inclusion of other forest species (holm oak, 
oak and other deciduous trees), agricultural 
areas and scrubland in the calculation of the 
carbon stock;

•  Use of additional information in arriving at 
the data for cork oaks, conifers and other 
forest species (by age class);          

•  Accounting for dead biomass, undergrowth 
and foliage (in all areas).

This new methodology enabled us to arrive at 
a figure for sequestered CO2 higher than that 
reported in previous years (around 5.1 Mt).  
As a result, the CO2 sequestered in agroforestry 
holdings managed by Navigator stood at  
6.1 M tCO2 at the end of 2020.
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START-UP OF 
NEW BIOMASS
BOILER IN 
FIGUEIRA DA FOZ 
The main achievement in 2020 was the start-up of the new 
Biomass Boiler at the Figueira da Foz Industrial Complex, 
which will permit an annual reduction in CO2 emissions by 
around 150 to 200 thousand tons, thanks to a sharp reduction 
in natural gas consumption by its industrial assets. 

This represents substantial investment and a highly relevant 
contribution to the Company’s decarbonisation aims. It will 
allow for a reduction of approximately 32% in the Navigator 
Group’s emissions, and of 81% in the emissions of the Figueira 
da Foz Complex.

Built using the latest technology, the new biomass boiler will 
eliminate the consumption of fossil fuels used to produce the 
steam needed for the pulp and paper production process at 
this unit, substituting the capacity of the natural gas 
cogeneration plant and the existing biomass and natural  
gas boilers.

Biomass: Green Energy

Forest biomass is the organic material that exists in the tree, 
from the roots to the leaves, including the bark, trunk and 
branches. The use of this biomass, obtained from the residues 
from forest maintenance operations and the operations of wood 
processing industries, is crucial for the production of renewable 
energy. Every year, The Navigator Company generates 
approximately 4% to 5% of the power produced in Portugal, and 
accounts for more than half the total energy produced from 
forestry biomass, a source with positive impacts on the 
environment in comparison with fossil fuels. This biomass is 
obtained not just from eucalyptus but also from harvesting 
operations for other species such as pine, woodlands 
maintenance and clearance of species such as acacias.

Although the process for using biomass produces carbon 
dioxide emissions, these are not counted for the purpose  
of climate change, because the CO2 was sequestered during  
the lifetime of the biomass.

Focus on Solar Power  
Solar energy is important for reducing the 

Company’s energy bill and for Navigator’s 
decarbonisation strategy.

Photovoltaic plants now generate power for 
the Company’s own consumption, contributing 
to its commitment to be carbon neutral at its 
industrial complexes by 2035.

2020 saw an increase in our investment in 
solar power for internal consumption, with the 

start of construction work on the new solar 
plant at the Figueira da Foz Complex, due  
to start operation in 2021.

With rated capacity of 2.6 MW, and around 
7,700 panels, this facility will provide most of 
the power for Paper Machine 2, and is installed 
on its roof.

This is Navigator’s largest project in the field  
of solar power, enabling it to cut its power 
purchasing costs at this industrial unit.

Tiago Caeiro

Highlights
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CO2 sequestration over the lifetime 
of our paper
The importance of forests
  One of the characteristics of planted forests 
has to do with their ability to capture and 
sequester carbon. Because eucalyptus is a fast 
growing species, thanks to its high rate of 
photosynthesis, these woodlands possess 
outstanding capacity for carbon capture, 
presenting sequestration values higher than 
native species (such as cork oak, holm oak or 
Pyrenean oak), and potentially higher than for 
maritime pine.34 
Research in this areas in Portugal has shown 
that eucalyptus plantations are able  
to assimilate as much as almost nine tons  
of carbon per hectare/year, three times the 
amount achieved by cork and holm oaks (1-3 
tons of carbon per hectare/year).35  

  Our sustainably managed forests therefore 
play a fundamental role in the challenge  
of mitigating the effects of climate change. 
Trees, and especially eucalyptus, absorb and 
store carbon dioxide, and produce raw 
materials for countless products that can 
substitute those derived from fossil fuels, 
such as petroleum, coal and natural gas.

  Navigator currently manages 107,370 
hectares of certified woodlands, responsible 
for the sequestration of 6.1 M tCO2, breaking 
down as follows:

•  Eucalyptus forests (74% of the area 
managed by Navigator):  
around 5.0 M tCO2;

• Woodlands of cork oak, conifers and other 
forest species under the Company’s 
management: approximately 1.0 M tCO2;

•  Agricultural areas, with shrubs  
or scrubland: approximately  
159,000 tCO2.

“Navigator continues to step up its commitment to renewable energy, through 
the use of biomass and solar power, reducing the use of natural gas and other 

fossil fuels for generating electricity.”

Nuno Santos
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“In view of the nature of its industrial operations, and because 
it is well aware of its environmental impact, Navigator can 

contribute to mitigating climate change and to sequestering CO2, 
thanks to a firm commitment to technological innovation, which 

is facilitated by its investment capacity and a strong R&D sector.”

Sandra Santos

CO2 captured in production process
Opportunities for capturing carbon are also 

identified during the production process. One 
of these is the manufacture of precipitated 
calcium carbonate, which uses CO2 released in 
our chimneys and is then incorporated as a 
raw material into paper production. 

In addition, the wood processing operation 
has been optimised and the waste resulting 
from this industrial process is reused, avoiding 
further consumption of fossil fuels or 
materials, as well as further carbon emissions. 
Examples of this include the biomass used for 
green energy and lignin, as a waste product 
from pulp production, which can be used in 
several sectors, from civil construction to the 
automobile industry.

Lucinia Rodrigues
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Biogenic carbon sequestered  
in products

Products obtained from wood resources, 
such as Navigator’s pulp and paper, store 
biogenic carbon in their fibres, which is 
obtained from the CO2 captured by trees 
during the photosynthesis process.  
This is what makes the difference between  
a renewably sourced product and a fossil-
based product.

The quantity of biogenic carbon sequestered 
in products such as pulp and paper is 
determined on the basis of a calculation 
formula that considers only the carbon 
content of the fibre, expressed in a figure  
for CO2.

The methodology used by the Company is 
the same as that followed and reported by all 
the companies, including The Navigator 
Company, who each year issue the voluntary 
Paper Profile declaration.

If we consider that paper is the product with 
the highest recycling rate in Europe (72% in 
2019), and that the more times the original 
fibres are recycled, the greater the capacity of 

paper products to contribute to mitigating 
climate change*, we may understand the 
importance of this natural and renewable 
product in responding to the challenge which 
is perhaps the most urgent currently faced by 
mankind.

In 2020, 2.5 M tCO2 were retained  
in the pulp and paper sold by Navigator  
to the market.

Fire prevention contributes to carbon 
sequestration

As explained in chapter 4.3 Sustainable 
Forestry Management and Biodiversity 
Conservation, Navigator has continued to 
invest heavily in protecting its forests against 
fires, and this year recorded a burned area  
of 0.5%. This fact makes a twofold 
contribution to mitigating climate change, 
because living forests continue to store 
carbon, and because the emissions that  
would be caused by the fires are avoided. 

*This is because, on the one hand, the fractions retained  
in archives or landfills are perennial and, on the other hand,  
in Europe, paper is recycled an average of 3 to 4 times in the 
first year.

Carmo Sousa
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CARBON NEUTRALITY 
The Navigator’s Contribution in 2020

BIOECONOMY

Opportunity for  
promoting low 
carbon solutions

COCO22

Forests play an essential role 
in capturing carbon and are 
Natural Climate Solutions

They sequester and store 
carbon while they grow

ENERGY 
PRODUCTION FROM 
FOREST RESIDUES

* FSC® (licence FSC® - CO10852) and PEFC™ (PEFC/13-23-001)

OUR FORESTS 
ARE SUSTAINABLY 
MANAGED*

1 07, 3 7 0  h a
1 1 %  CONSERVATION
AREAS 

6.1 M tCO2

Stock
in Navigator’s

Forests
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ENERGY 
PRODUCTION FROM 
FOREST RESIDUES

COCO22

COCO22

Cleaner and more efficient technologies 
for reducing carbon emissions

Forest-based products 
store carbon over time

paper recycling
rate in Europe

- Natural source 
- Renewable 
-  High recyclability  

rate
- Biodegradable

72%

WE INVEST IN ENERGY EFFICIENCY 
AND IN THE USE OF RENEWABLE ENERGY

PAPER

Commitment: 
TO BE 
CARBON 
NEUTRAL  
AT INDUSTRIAL 
COMPLEXES 
BY 2035

• 3 Solar Power Plants
• 4 Biomass Power Plants
• 336,212 tCO2 avoided

biogenic carbon 
stored in our 

products

RETURNED 
TO NATURE AT END 
OF USEFUL LIFE
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REDUCE

86%
OF EMISSIONS

Offset
14%

New Biomass Boiler 
at Figueira da Foz Complex 
100% of energy generated 
is renewable

70% 

2035

2018

Energy 
consumed from  
renewable sources

Source: CEPI

2.5 M tCO2
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2030
AGENDA

S 6.1  A SOCIAL VISION FOR 2030

ociety because the essential function of companies is to generate and share 
sustainable value among the different groups in society who create, support 

and develop them (shareholders, clients, Employees, communities, suppliers,...), 
thereby leading to a positive impact. 

It is not possible to make this ambitious Agenda a reality without the 
engagement of our Employees.

António Redondo 

This chapter sets out the context for the 2030 Agenda Focus Area - A Business 
Responsible for Society -, presenting the ambition, the material topics, commitments 
and related SDGs.

It also explains how Navigator is positioning itself strategically for the decade ahead 
through the vision shared by several Directors. At the end we present the findings 
of the questionnaire addressed to Employees concerning the Agenda’s focus areas 
and the relative priority assigned to the different material topics.

FOR
SOCIETY



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

136

A BUSINESS 
RESPONSIBLE

Creating Value Responsibly

CORE SUPPORTIVE

OTHER

Our Commitments

Promote development and upskilling of human 
capital in line with the Company’s present and 
future needs 

Contribute to the skills and employability  
of young people

Promote an inclusive organisational culture able  
to integrate internal and external challenges

Provide a safe and healthy environment for 
Employees, ensuring their well-being

Develop community relations

Promote knowledge transfer and public awareness 
of the economic, social and environmental 
importance of forests

9

10

11

12

13

14

Associated 
Material Topics

Stakeholder Engagement 
and Community Relations

Ethics, Transparency
and Inclusion

Talent Management and 
Developing Human Capital 

AMBITION: 
TO DEVELOP OUR PEOPLE, 
ENGAGE WITH COMMUNITIES  
AND SHARE VALUE WITH SOCIETY 
ON A FAIR AND INCLUSIVE BASIS

To promote the personal and 
professional development of our 
Employees, on an inclusive basis, 
recognising merit and ensuring 
their safety and well-being.
To consolidate the close relations 
with our people and communities, 
sharing value and strengthening 
engagement, dialogue and 
cooperation.
Now more than ever before,  
the mission of strengthening  
a business venture that creates 
sustainable value for society  
and makes a direct and active 
contribution to social 
development is based on solutions 
able to respond to society’s needs. 

FOR
SOCIETY

Health, Safety  
and Well-being

2030
AGENDA
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“We care about our Employees, developing their capabilities and 
knowledge, promoting rejuvenation and succession programmes, 
and taking steps so that they feel well working in our Company. 

We are focussed on Safety culture in order to achieve more 
visible results; hence the importance of training and raising 

awareness of the need to behave more responsibly.”

Adriano Silveira

WHAT OUR EMPLOYEES THINK
63% identify a lot with creating sustainable value for Society,  

developing our people, engaging with communities and sharing value with society  
in a fair and inclusive way.

“The Company’s success story is also reflected in sustainable 
financial performance that enabled us to guarantee business 
continuity, compensate Employees and respond to the needs 
of Stakeholders, in a year when the global crisis placed the 

employment market and the economy under massive stress. We 
helped clients to sell their stock and kept our suppliers active, 

building on the ties of a long and sustainable relationship. 
Another example of this, dating back more than ten years,  

is the payment of a premium price for purchases of certified 
origin wood.” 

Fernando Araújo

Pri o rit y  assi g n ed  to  m ateri a l  to p i cs  i n  th e  fo cu s  
a rea  o f  A  B u si n ess  Respo n si b le  fo r  So ci et y

High Priority

Stakeholder Engagement  
and Community Relations

Talent Management and  
Developing Human Capital 

Health, Safety and Well-being 70%

59%

32%

The data on the opinions of our Employees concerning the 2030 Agenda set out in this Report  
was based on 856 responses out of a 3,232 Employees.

2030 
AGENDA 
SURVEY
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Manuel Costa

New Performance 
Management

model
123,707

training hours
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A BUSINESS 
RESPONSIBLE

6.2 TALENT MANAGEMENT AND DEVELOPING  
HUMAN CAPITAL

why it matters

Our people are our most important asset, and so Navigator has worked to 
promote their development, to retain staff and to ensure career progression. 
These are key elements for the future and for business sustainability. We 
believe that our success depends on people, their development and skills. In 
view of the level of specialisation and technical know-how that our business 
requires, we recognise the crucial role of our Employees and respect the 
values of meritocracy, internal growth and career-long skills development.
But the future will also be built from new talent. We therefore take an 

integrated view of talent management, building the future by attracting and 
recruiting future generations, based on two pillars: a) Recognition and transfer 
of know-how from experienced internal Employees, with a high level of 
specialisation, and b) Contributing to the qualifications and employability of 
young people in the regions where Navigator operates, thereby supporting 
the development of local communities.

To develop our people, engage with communities  
and share value with society on a fair and inclusive  
basis

COMMITMENTS GOALS 2030

9. Promote development and upskilling 
of human capital in line with the 
Company’s present and future needs

Reach 80% of Employees with development plans 
customised to their needs and professional plans,  
in alignment with Navigator’s succession needs.

10. Contribute to the skills and 
employability of young people  
in the regions where we operate

Have active partnerships with educational 
institutions in all regions where we operate in 
Portugal, including curricular and professional 
internships, as well as participation in teaching 
activities, events and fairs.

11. Promote an inclusive organisational 
culture able to integrate internal  
and external challenges

Monitor on a continuous basis the main motivational 
stimuli for Employees to arrive at more appropriate 
management practices, policies and processes 
implemented.

FOR
SOCIETY
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AVERAGE TRAINING VOLUME  
PER EMPLOYEE

GRI 404-1

WOMEN IN TOP MANAGEMENT 
POSITION IN 2020

GRI 405-1

EMPLOYEES UNDER  
30 YEARS OLD

GRI 405-1

40h 21% 10%

DEFINITION OF MATERIAL TOPIC 
TALENT MANAGEMENT AND  

DEVELOPING HUMAN CAPITAL

Development, retention and attraction  
of talent in the workplace, ensuring access 
to training, development of career plans 

(including at end of career). Alignment of 
expectations through an arena for dialogue 

between management and Employees.
Building individual responsibility and 

teamwork capacity, creating  
an organisational climate favourable  

to Employees. Promotion of initiatives  
to engage Employees with the Company’s 
mission, vision and values. Arrangements 

for feedback from Employees and 
participation in work organisation 

processes.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Strong connection between Talent 
Management and Employee Motivation

Investment in Employee training

Development of career plans

Attraction and retention  
of younger generations

Transmission of internal know-how

 

KEY DEVELOPMENTS IN 2020 

2020 was a critical year for consolidating  
and implementing new processes and systems 
to help achieve the goals as already established. 
These processes and systems are related above 
all to the area of Performance & Careers, but 
also to the coordination of these issues with the 
other areas of Talent Management, in particular 
the Learning Center and Recruitment  
& Selection. 

This aspect is particularly important as  
it enabled the Company in 2020 to start 
managing processes on a more integrated basis, 
across different sectors, whilst at the same time 
being able to respond to the individual needs  
of our professionals on a customised basis.

A fresh project has been designed for creating 
new skills, in line with the Careers Plan. This will 
be fundamental for working on Development 
 & Careers in the years ahead.

However, 2020 was above all a year of 
adaptation. The COVID-19 pandemic led us to 
work in different ways, without losing our focus 
on the health, safety and well-being of our 
Employees, the Company’s most valuable asset, 
as well as ensuring their value is recognised.

The internal communication area was 
particularly active over the course of the year, 
running internal campaigns and sharing content 
in order to provide information, raise awareness 
and mobilise Employees in relation to issues 
relating to their health, safety and well-being.  
In a year when this issue took on added 
importance, Employees were able to rely 

2020 IN FIGURES
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on Navigator for support in the challenges and 
anxieties they faced, both in their personal lives 
and in their work. 

Professionals working at Navigator in the fields 
of nutrition, mental health, physiotherapy,  
social services, safety at work, curative and 
occupational medicine adapted to assist and 
support Employees faced with the new reality 
brought about by COVID-19 without neglecting 
other areas of equal importance to their holistic 
balance (sleep issues, the importance of a 
healthy lifestyle, ergonomics and others).  
These issues will be explored in chapter 
6.3 Health, Safety and Well-being.

.

Training activity affected by pandemic  
As a result of the pandemic situation, there was 

a reduction in the number of training hours in 
2020, as it proved impossible to proceed with  
a significant proportion of the training activities 
planned on a face-to-face basis.

Even so, Navigator succeeded in rebooting 
some of its training activities by adapting 
sessions and running them in a webinar format.

tota l  N U M B E R  O F  TRA I N I N G  H O U RS

2020

2019

2018

123,707

182,740

202,962

Jorge Lopes
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Skills programme aligned with  
new Career Plan

Work started in 2020 on a project to design 
new training programmes for technical areas, 
with the aim of having more than 200 training 
modules customised to Navigator’s real needs. 

In view of the scale and technical nature  
of the content, the project is being carried out  
in partnership with business. The courses, 
programmes and respective syllabus content 
were defined in 2020. This enabled work to 
commence on developing teaching materials 

and assessment tools, which will allow for 
gradual implementation as from 2021.

Increased online training  
Training activities were initially suspended, due 

to the restrictions on social contact imposed by 
COVID-19, but the sector then made efforts to 
adapt and to adopt a new working model. In 
order to avoid crowded classrooms, the training 
plans for 2020 were reviewed, increasing the 
online component provided through the 
Learning Center portal, and implementing 
webinar courses, over the Zoom and Teams 

NEW PERFORMANCE 
MANAGEMENT MODEL 
A new performance management model has been 
implemented for Navigator Employees, based on six key 
principles:

 
 
This process, which is still being finalised, involved designing 
and applying a new, more efficient and user-friendly system. 
This has involved significant training efforts, by involving more 
than 1,500 Employees in training sessions, carried out face to 
face or online, and around 2,100 e-learning events.

A variety of communication materials were also developed, 
which involved reorganising information and providing it over 
the Intranet, thereby ensuring it could be accessed by all 
Employees.

Overall, the workforce as a whole could experiment accessing 
the new platform in its first year of application, and the 
Performance Management cycle will be further consolidated 
in the years ahead. 

 

KEY PRINCIPLES
PERFORMANCE MANAGEMENT MODEL

UNIVERSAL

FAIR AND
PROGRESSIVE

INTEGRATED

COMMITMENT AND
FOCUS ON RESULTS

CONFIDENTIAL

OBJECTIVE AND TRANSPARENT

Elza Rodrigues

Highlights
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Fernando Meireles

online platforms, as well as recorded courses, for 
people unable to attend by live streaming.

Despite a reduction of around 40% in total 
training hours in 2020, the internal training 
provided was mostly in line with plans, and the 
reduction related above all to external training 
for suppliers and to hands-on sessions for 
behavioural training. Priority was assigned to 
continued training in technical areas and in 
safety.

There was a significant increase in use of the 
Learning Center, and the access to the portal 
was adapted in order to offer new e-learning 
formats to external Employees, especially on 

safety rules, to avoid having to provide training 
when they enter the industrial complexes. As a 
result, external service providers started to use 
advance online training, entitling them to 
assessments and printed certificates. This then 
translated into direct access in the access 
control system.

6,466 participants in e-learning  
(42% of total)

1,229 participants in 79 webinar training 
sessions (8% of total)

4,157 participants in training for external 
Employees and visitors

 
“Navigator stands out in the corporate world for its attractive  
potential for human capital, investors and also Stakeholders.  

Some of the material topics of the sustainability agenda proclaim  
this distinctiveness loud and clear. 

I would point to talent management and human capital development, 
in view of the industry’s status as an employer, contributing  

to progress in Portugal’s education and training system.”

Sandra Santos 

Celebrations bring Employees closer 
to Company

This was also a year in which we recognised 
Employees who have contributed over many 
years to writing the Navigator story. This 
consisted specifically of the Seniority Awards, 
with which we celebrated the resilience and 
dedication of 164 Employees, who in 2020 
completed 30 and 15 years of professional life  
in the Company. We also had the honour of 
paying tribute to two Employees who reached 
the impressive milestone of 50 years in the 
Group’s service. We learned about the stories  
of these Employees and the important role they 
play in our Company.

Technology was also an important ally  
in our work in the field of internal culture  
and communication over the course of 2020. 
Without it we would not have been able  
to keep close to our Employees in the  
pandemic situation we currently face.
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Paula Lima

103 
safer forklift 

trucks
COVID Plan protects  

Employees
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6.3 HEALTH, SAFETY AND WELL-BEING

why it matters

Health, Safety and Well-being is a core value for Navigator. This is a key topic 
for boosting Employee motivation, and can lead in turn to a potential increase 
in competitiveness, higher productivity and, fundamentally, a lower rate of 
occurrence of accidents and occupational diseases.
For this reason, Navigator has invested in resources in order to equip the 

Company with technical skills, tools and technology that allows us increasingly 
to work towards preventing accidents, whilst promoting the health and well-
being of all our workforce. 
Our slogan is clear: “We all have to return home, safe and sound, to our 

families!”

To develop our people, engage with communities  
and share value with society on a fair and inclusive  
basis

COMMITMENT GOALS 2030

12. Provide a safe and healthy 
environment for Employees, ensuring 
their well-being

Achieve the Zero Accidents Target through continuous 
improvement in safety with the new OHS Strategy 
2021-2023 
-  Frequency index ≤ 2 in 2030 (internal and external 

Employees) 

Develop the Occupational Health Programme  
up to 2030: 
- Work Ability Index (WAI): 45% in 2030  
-  Assessment of Employee satisfaction with 

programme > 95%

Develop Ergonomics Focus Area up to 2030: 
- 100 workstations redesigned by 2030 

A BUSINESS 
RESPONSIBLE

FOR
SOCIETY
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EMPLOYEES REACHED 
BY OCCUPATIONAL 

HEALTH PLAN

WORK ABILITY INDEX

2,195 40.4

DEFINITION OF MATERIAL TOPIC 
HEALTH, SAFETY AND WELL-BEING

Promoting practices that foster  
and promote the health, safety and  

well-being of all our Employees  
(whether permanent or otherwise)  

and of the Company’s suppliers.

WHAT DO OUR  
STAKEHOLDERS TELL US?

This is a topic which, in a Company  
with Navigator’s characteristics,  

cannot be overlooked

Need for ongoing attention  
to this issue 

It is very important to ensure that  
Health, Safety and Well-being are 

effectively achieved in the workplace

 

I n clu si o n  o f  su b co ntra cto rs 

i n  sa fet y  i n d i cato rs 

For the first time, Navigator is reporting safety 
indicators that include the Employees of 
subcontractors. Internally, these figures were 
already analysed and the safety rules applicable 
to these workers are the same as those in place 
for internal Employees.

2020

2019

2018

freq u en c y  i n d e x

6
10

7.8

10.6

FI=8 
total Employees

Internal Employees Subcontractors Employees

78

n u m b er  o f  a cci d ents  w ith  lo st  ti m e

2019

2020

2018

42

50 28

57

28

2020 IN FIGURES

GRI 403-9

GRI 403-9

Internal Employees Subcontractors Employees
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KEY DEVELOPMENTS IN 2020 

2020 was a year dominated by the COVID-19 
pandemic and implementation of a robust 
contingency plan in response to this situation. 
The plan was designed to support preparation 
of the operational response, so as to minimise 
the possibilities of the disease spreading, whilst 
keeping essential services running. It also 
defined Navigator’s decision-making and 
coordination structure, prepared the response 
to reporting and notification requirements, 
inside and outside the Company, and ensured 
that normal operations could be resumed swiftly 
and safely. Activities that involved face-to-face 
interaction were temporarily suspended or, 
when possible, replaced by online meetings.

The work of local Occupational Health and 
Safety teams was of the greatest importance in 
following through implementation of the 
contingency plan and the Occupational Health 
team stepped up the support provided, 
especially in mental health and social services, 
in addition to nutrition and physiotherapy. These 
professionals provided significant technical and 
human support in informing and actively 
listening to Employees, seeking to allay their 
concerns and anxieties.

 

 
 
The COVID-19 pandemic led to a widespread 
increase in stress and anxiety, resulting in a 
natural deterioration in attention and 
concentration levels in the execution of certain 
tasks by our Employees. At the same time, the 
social distancing requirements meant that the 
normal daily safety meetings could not be held 
with the usual frequency. There was an increase 
in the total number of accidents, with a direct 
impact on safety indexes.

Zero Accidents leading to sick leave  
in April

Around 6,000 Employees (internal and 
external) kept Navigator in operation during  
the first phase of lockdown under the State  
of Emergency, complying in exemplary fashion 
with the measures implemented to avoid 
infection and the spread of the virus.  
This responsible behaviour, in all safety 
procedures, resulted in zero accidents leading 
to sick leave in April, at all industrial units and  
in the forestry, commercial and supporting 
areas. This was an unprecedented achievement 
for the Company and duly publicised with a 
campaign on internal communication channels.  
Despite all the efforts, we were unable to 
maintain this outcome over the whole year, and 
the total number of accidents leading to sick 
leave increased, due to the situations explained 
above.

Manuel Simplício
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NEW FORKLIFT 
TRUCKS
SAFER AND MORE 
SOPHISTICATED 
These are 103 new electrical forklift 
trucks with technical specifications able 
to improve safety and ergonomics for our 
Employees. This equipment is part of  
a project to renew Navigator’s fleet at 
the Aveiro and Setúbal complexes.

ERGONOMICS AND SAFETY FIRST

The project for renewal of the forklift 
fleet involved a multidisciplinary team 
involving staff from Occupational Health 
and Safety. This participation was crucial 
in ensuring that the new machinery 
incorporated best practices in relation  
to ergonomics and Employee safety.

By analysing the most frequent tasks and 
types of injuries associated with driving 
forklift trucks it was possible to select 
the specifications for the new equipment 
as regards ergonomics and safety. It is 
estimated that this new solution will have 
a potential positive impact on the number 
of injuries, as the new forklifts provide for 
additional protection of drivers and of the 
other Employees moving around  
in adjacent areas.

Attention should also be drawn to the 
efficiency gains in terms of fleet costs,  
as well as the environmental benefits 
related to energy efficiency, given that 
the new forklifts are electrically powered.

SAFETY ERGONOMY ENERGY
EFFICIENCY

COST
EFFICIENCY

m a i n  g o a l s

Tatiana Formiga

Highlights
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New access control for service
providers – EASYGATE 
  In a large Company like Navigator, it is funda-
mental to ensure that the people, vehicles and 
machinery that come on to our sites each day 
comply with the safety requirements established 
by the Company, in accordance with the law.  
To this end, a new access control platform - 
EASYGATE - has been tailor-made for the 
Company, simplifying the existing access controls, 
and facilitating access to our premises by service 
providers, suppliers and visitors. This system will 
make it possible to ensure that all persons and 
vehicles comply with the safety requirements 
while on Navigator sites, checking that documents 
are correct, eliminating human error  
and reducing waiting times at gate houses. 
In operation since September 2020, EASYGATE 
will be totally integrated with other access 
systems in the first quarter of 2021.

Ergonomics Project
The Ergonomics Project implemented a number 

of improvements in 2020 to workstations in 
processing (boxing, RWs, pallet turning and 
guillotine), as well as in three paper production 
areas (Rewinders, Reelers and Spindles).

Trials were also conducted with exoskeletons, 
which make for better posture and prevent 
musculoskeletal injuries, especially when 
repetitive tasks are involved. The use of this 
equipment requires pilot schemes at the 
different industrial complexes in order to 
validate its application.

Summary of measures implemented 
12 measures identified: 7 concluded;  
2 at implementation phase, 1 under analysis  
and 2 awaiting approval.

This project will be extended to all industrial 
units when the situation in the health 
emergency permits. 

Online Occupational Health and Safety 
(OHS) consultation

In September 2020, Navigator launched an 
OHS consultation process, using online media. 
This consultation process raised issues relating 
to topics ranging from management concern 
with Health and Safety, knowing the risks in your 
workplace, suitability of Personal Protective 
Equipment (PPE), the need to increase Safety 
training, and dissemination of measures resulting 
from incidents. Measures were designed in the 
light of the process and integrated in the OHS 
strategy for 2021-2023.

A total of 988 valid completed questionnaires 
were obtained, showing that Employees 
consider safety to be one of their daily concerns 
and that most of them know where to consult 
the relevant documentation in this area. 
However, despite having access to Safety 
training activities, this area was identified as 
presenting potential for improvement.

WHAT IS  
THE WORK 

ABILITY INDEX? 
 

The Work Ability Index (WAI) is an indicator that 
Navigator uses to assess its Employees in relation to 
occupational health and well-being. The index was 
developed by the Finnish Institute of Occupational 

Health. It presupposes that promoting work ability is 
a way of improving the quality of work, the quality  

of life and well-being in general. The WAI is 
calculated on the basis of a questionnaire answered 

by each Employee, every two years, comprising 
ten distinct areas concerning his or her physical 

capabilities. 

Navigator has been using this index since 2017 and 
has now decided to use it as its main indicator in 
this area, because it aggregates different factors 

and can contribute to ensuring that the right 
measures are being taken to maintain the work 

ability of its Employees. 

resu lts  a ch i ev ed  at  n av i g ato r

W o rk  A b i lit y  I n d e x

2%

18%

53%

27% Moderate

Excelent

Weak

Good

The average  
score at  
Navigator  
is 40.04%. 

We are planning to reduce the 
number of Employees scoring 
poor and moderate and to 
achieve an average WAI of 
45% in 2030.
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Florestas.pt, 
a new 

knowledge 
centre

€ 1.7 Million
Community 
investment

Arlindo Neto with Hugo Oliveira and Patrícia Oliveira,  

second generation of local forest producers
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6.4 STAKEHOLDER ENGAGEMENT AND  
COMMUNITY RELATIONS

why it matters

Engagement with our Stakeholders lies at the heart of The Navigator Company’s 
business strategy. Creating a positive impact on Society and seeking to respond 
to the expectations of different Stakeholder groups with whom we have 
relationships is all part of this strategy. It is our Stakeholders who shape how we 
conduct a Responsible Business. Local communities are especially important, in 
view of the decisive role they play in the acceptance of companies. These 
communities are the first link in the chain to feel the impact of our industrial and 
forestry operations, and so it is crucial that they should be involved, in particular 
in wide-ranging social responsibility initiatives, aimed at the population around 
our facilities and younger people, as well as those who work in partnership with 
us, such as forestry producers.
It is this vision that we seek to transmit in our engagement with all Stakeholders.
The Navigator Company is one of Portugal’s largest corporations, accounting for 

around 1% of GDP, and is the leading generator of value added for the Portuguese 
economy. With four modern and large scale industrial complexes in Portugal, the 
Company has a significant presence in several regions of the country.

To develop our people, engage with communities  
and share value with society on a fair and inclusive  
basis

COMMITMENTS GOALS 2030

13. Develop community relations Run Forest Literacy initiatives for primary school children, adolescents and 
adults, in order to contribute to better knowledge of Portugal’s forests, 
their environmental, social and economic importance, through the  
Dá a Mão à Floresta (Give the Forest a Hand), My Planet and Florestas.pt 
projects:  
- No. initiatives/year (digital and face-to-face): 10 
- No. children contacted/year: 20,000 
- No. adolescents and adults contacted / year: 40,000  

Promote and disseminate technical information about forestry  
production, helping to share best practices, through the Forestry 
Producers project: 
- No. initiatives/year (digital and face-to-face): 10 
- No. forestry producers contacted/year: 10,000

14. Promote knowledge transfer 
and public awareness of the 
economic, social and environmental 
importance of forests

Implement Forest of Learning project, in partnership with Calouste 
Gulbenkian Foundation

Implement the UNESCO RAIZ Club

Develop the Florestas.pt platform

Consolidate the e-globulus platform 

Consolidate the Forestry Producers project

A BUSINESS 
RESPONSIBLE

FOR
SOCIETY
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2020 IN FIGURES

DEFINITION OF MATERIAL TOPIC 
STAKEHOLDER ENGAGEMENT AND 

COMMUNITY RELATIONS 

Communication that is transparent and  
not distant, fostering trust and promoting  
a Stakeholder engagement strategy that 

can be the catalyst for change and help find 
joint solutions for environmental, social and 

economic challenges. 
Management of local risks and impacts. 

Implementation of measures that  
encourage and contribute  

to local development and to nurturing 
neighbourly relations with local  

communities, helping to improve  
the quality of life.

WHAT DO OUR  
STAKEHOLDERS TELL US?

Real and structured engagement  
with partners is essential for managing  

the Company’s reputation

More and better communication is one  
of the keys to good engagement practices

Importance of Company moving towards 
real closeness with local community, with 

an attitude of openness, not just  
“open doors”, but also “going outside  

its own doors”

Implementation of collaborative 
approaches, both for developing 

partnership projects and for resolving  
local problems

 

IMPACT ON THE COMMUNITY

Equipment donations
•  Digital X-ray equipment for  

Figueira da Foz Hospital

Social Development Programme in Mozambique 
•  More than 7,000 families supported since the 

beginning of the project

Paper donations: € 21,215
• 3,600 primary school children
•  100,000 paper bags with messages of hope in  

4,000 points of sale for newspapers and magazines
•  Partnership with Refood in Almada involving 

donation of paper bags to substitute plastic bags
•  30,000 paper bags for visitors to the 90th Lisbon 

Book Fair

Biodiversity Conservation
Support for Fundação da Mata do Bussaco:  
•  Enhancement of these much-loved national 
woodlands, home to several tall trees classified  
as national monuments

•   Removal and clearance of trees after damage caused 
by bad weather

Planting of 50 oak trees of the variety 
known in Portugal as the Monchique Oak
a rare species, on the Company’s property in Águas 
Alves, in Monchique, in a project to restore native 
vegetation.

ENGAGEMENT THROUGH ONLINE COMMUNICATION

Give the Forest a Hand
11,902 magazine subscribers:  
up 40% on 2019
 
Launch of Give the Forest a Hand website; 
approximately 140,000 visitors
41,981 Followers on TikTok 
28,981 Followers on Facebook
10,540 Followers on Instagram

My Planet
12,568 Subscribers to Navigator’s new corporate 
magazine
18,180 Followers on Facebook 
7,180 Followers on Instagram 

Forestry Producers
25,810 Subscribers to magazine
11,507 Visitors to Forestry Producers website
3,317 Followers on Facebook
1,179 Followers on Instagram
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KEY DEVELOPMENTS IN 2020 

All its partners are important to The Navigator 
Company. However, as stated in chapter 6.1.  
A Social Vision, we will focus in this chapter on 
projects undertaken with our local communities.

In a year marked by the restrictions imposed  
by the pandemic, Navigator rethought its way  
of conducting relationships and, as well as 
continuing with established Corporate Social 
Responsibility projects such as Give the Forest  
a Hand and the Social Development Programme 
run by Portucel Moçambique, it developed new 
ways of keeping in touch with its Stakeholders, 
building stronger and closer ties where possible. 
Examples of these include the My Planet, 
Forestry Producers and Florestas.pt projects, 
which are detailed over the course of this 
chapter.

These projects involve management of  
26 channels, including magazines and online 
channels (websites and social media).

Floresta do Saber accredits RAIZ  
as UNESCO Club

With the endorsement and funding of the 
Calouste Gulbenkian Foundation’s Sustainability 
Programme, the Floresta do Saber project 
(forestry knowledge project), set up by RAIZ,  
is intended to set up a Forest Laboratory, 
devoted to issues related to sustainability, 
forestry and the forest-based bioeconomy.  
This project was approved in 2020 and will be 
open to civil society involvement, seeking to 
raise awareness among upcoming generations  
of issues related to a sector crucial to Portugal: 
woodlands.

One of Floresta do Saber’s early achievements 
was the recent accreditation of RAIZ as a 
UNESCO Club by the Portuguese Ministry  
Of Foreign Affairs. This project is in line with  
the UN Sustainable Development Goals and will 
generate synergies through collaboration with 
other international members of UNESCO.

Carina Morais
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The Florestas.pt platform has been 
created as a hub for knowledge about 
Portugal’s forests, providing clear 
and easy access to information about 
the importance of the country’s 
woodlands, and the challenges and 
opportunities they face.

With its slogan “learn, value and care 
for Portugal’s woodlands”, Florestas.pt 
is already an established knowledge 
resource for people interested in 
Portugal’s forest ecosystems and 
related topics.  
It provides official information and 
comprehensive state-of-the-art 
technical and scientific knowledge 
about the sector, with Portuguese 
data which, whenever possible, are 
put in their historical, European and 
global context. The Florestas.pt 
platform sets out to be an accessible 
store of contextualised information  

and knowledge, at once 
comprehensive and geared to a 
non-specialist public, sharing ideas 
about what can be done to 
strengthen and care for forest 
ecosystems and their resources. 

Launched in June 2020, it has 
proved highly successful, both in 
terms of user numbers, which have 
quickly been consolidated, with 
Florestas.pt recording more than 
180,000 visitors in its first six months 
online, and in terms of interest and 
collaboration from many different 
persons and organisations devoted 
to woodlands, ranging from 
academic institutions to companies 
and NGOs (around 30 specialists  
to date), which have made an 
important contribution to production 
and technical and scientific review  
of the content published.

“This project serves to demonstrate our commitment, as a Company that is 
eager to share knowledge with society as a whole, especially at a time when the 
abundance of information does not always result in a clear understanding on the 
part of the public. As we know from our daily experience, it is vital for our forests 
that the Portuguese public should feel more involved in them, be aware of their 

importance and discover all they have to offer.”

João Lé 

IINDICATORS OF INFORMATION  
ALREADY AVAILABLE AT FLORESTAS.PT:

• 93 basic articles 
• 83 ‘Learn more’ items
• 249 news reports and diary dates
• 3 Academia sessions
• 150 R&D Projects and Teams
• 503 Knowledge Resources 
• 155 Glossary entries

SOCIAL MEDIA

• YouTube channel 
• 4,126 Facebook followers
• 2,810 Instagram followers
• 726 Twitter followers

FLORESTAS.PT PLATFORM

Highlights

https://florestas.pt/


S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

155

Social responsibility online
My Planet

In 2020, the My Planet project, that uses online 
media and a printed magazine, stepped up the 
partnerships already established and continued 
to support tree planting activities and beach 
clean-ups with the Brigada do Mar (Sea Brigade). 
In view of the suspension of activities on the 
ground, due to the restrictions imposed by the 
pandemic, activities have been rethought to 
maintain close contact with communities. 

This involved setting up the movement 
#NaoEstouSozinhoEmCasa on the My Planet 
project social media sites, challenging its  

 
followers to help break down social isolation, by 
sharing inspirations, experiences, know-how and 
tips with the community. A total of 55 videos and 
other content has been produced to promote 
healthy lifestyle habits and environmental 
responsibility, both of which are highly important 
at a time of uncertainty and insecurity. 

The Brigada do Mar’s clean-ups, supported  
by My Planet, went ahead while it was possible 
to do so, with thirteen days of dedicated 
volunteer work, removing 14 tons of rubbish 
from Portugal’s beaches.

Dá a Mão à Floresta
The Dá a Mão à Floresta project (Give  

the Forest a Hand), aimed at children and 
youngsters, has also stayed in touch with its 
community, organising online entertainment  
for children, which has helped them pass the 
time at home in an active and enjoyable way.

Episodes featuring the cartoon characters  
from Dá a Mão à Floresta activities, children’s 
stories (“Forest Tales”), concerts (“Musical Forest”), 
educational workshops (“Forest Workshop”), 
interactive games, competitions and PE classes: 
these are some of the content available at the 
project website (www.daamaoafloresta.pt),  
on social media (Facebook and Instagram)  

and on the YouTube channel. In 2020, the 
project moved on to TikTok, where by the end  
of the year it had a community of around  
42,000 followers.

Navigator also sent subscribers to the Dá a 
Mão à Floresta magazine a book of exercises 
and other educational materials to help with the 
early years of primary education.

The Company reinvented how it connects with 
young people, through new educational initiatives, 
allowing them to use their time creatively and 
also to raise awareness of the need to protect 
and care for the country’s woodlands.

Vânia Oliveira

www.daamaoafloresta.pt
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Forestry Producers: getting close  
to a community for whom forests are 
their livelihood

Another development in 2020 was the launch 
of the Produtores Florestais project (Forestry 
Producers). With this initiative, The Navigator 
Company is seeking to help create a community 
where it is possible to share know-how and 
technical expertise on silviculture, seeking to 
encourage communication between all those 
with a professional relationship with forests,  
or for whom forests are their livelihood.

The project was launched online (on the 
website at www.produtoresflorestais.pt, 
Facebook and Instagram) and with a bimonthly 
magazine. There are also plans for training, 
communication and awareness raising activities 
in the field, which will be resumed as soon  
as the pandemic situation permits.

e-globulus Project  
The e-globulus project consists of an ambitious 

challenge, embraced by RAIZ, with the aim of 
making technical silviculture know-how available 
to forestry producers in a simple and accessible 
form. After two years in development, this 
project is now seeking to contribute to increased 
forest yields and to sustainable forestry 
management.

 
One of the main outcomes of e-globulus has 

been the development of an easy-access and 
easy-to-use website (www.e-globulus.pt), 
allowing forest producers to obtain customised 
technical information for their property, covering 
each development phase of their forestry 
plantation. The strategy followed in building the 
platform, with engagement and trial phases, has 
involved actors from across the forestry sector 
and future users. 

• Number of users – 3,820
• Number of views – 23,332
• Number of registered landowners – 420

Navigator helps you stay in touch  
In response to the social distancing required 

by the COVID-19 pandemic, Navigator set up the 
website www.navigator-keepintouch.com to help 
families and friends to stay in touch and grow 
closer. This platform permits people to write 
personalised messages that the Company prints 
and delivers on paper to the recipients, free of 
charge. Although the high point of the campaign 
was on Mother’s Day, celebrated on 3 May, the 
site has stayed online to bring people closer 
together and humanise their messages by using 
paper. 

The “Keep in Touch” concept also includes  
a series of four short videos, available on the 
website, that seek to inspire and bring hope  
for change. 

Portucel Moçambique Social  
Development Programme

Despite the pandemic context, Portucel 
Moçambique quickly adopted measures to press 
ahead with most of the planned community 
relations activities and the Social Development 
Programme. In order to protect communities in 
the project areas, the Company stayed in close 
contact with the administrative and health 
authorities, providing support in the form of 
preventive materials and equipment and 
implementing hygiene and social distancing 
measures, restricting contacts at family unit 
level. Implementing the Social Development 
Programme in 2020, in the context of the 
pandemic, was a massive challenge but the 
Company could draw satisfaction from its 
achievements over the year.

Aware of how important it has been to 
communities to maintain this programme, in the 
fields of food security, income generation and 
welfare support for families (more than 7,000), 
many of the planned activities went ahead. 

www.produtoresflorestais.pt
www.navigator-keepintouch.coM
www.e-globulus.pt
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Reduce use of wood 
programme started to distribute improved artisanal 
ovens in Zambézia (513 units), in order to reduce wood 
use, thereby protecting existing forestry resources

Promote beekeeping 
as source of income and to 

protect forests, with distribution 
of a total of 500 hives in 2020 in 
a programme which has already 

distributed 900 units

Support for food diversity and 
increased protein 
construction of 17 fish tanks 
and distribution of 3 young goats 
each to 331 families, for breeding

Access to potable water 
drilling of new boreholes and repair 
of others, making total of 53 units 
(benefiting several thousand people)

Distribution of seeds and cuttings 
total to date since 2015: 

680 thousand kilos  
of improved seeds,  

780 thousand manioc cuttings  
and 88.5 thousand kilos  

of sweet potato cuttings

 7,000 Families 
supported to date

Portucel Moçambique 
Social Development  

Programme
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A B O U T  T H I S  R E P O R T

Black Oak 
Quercus pyrenaica
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In line with our commitment to transparency in 
reporting information on The Navigator Company’s 
performance, our “2020 Sustainability Report” 
was drawn up in accordance with the standards 
of the Global Reporting Initiative, adopting the 
“Comprehensive” option, and responds to the 
requirements of Decree-Law 89/2017 - disclosure 
of non-financial and diversity information by large 
companies and groups. This document is part 
of wider and complementary reporting to our 
Stakeholders, which includes the Annual Report  
and the Corporate Governance Report.

The contents of this report were based on a wide-
ranging materiality analysis supported by broad 
participation, launched in 2019 and culminating 
in 2020 with the identification of twelve material 
topics. This process paid heed to our Stakeholders’ 
expectations with regard to the topics deemed 
most relevant to The Navigator Company’s future, 
which were subsequently discussed and validated 
by the Executive Board. The material topics are 
the foundation of Navigator’s 2030 Agenda: 
Creating Value Responsibly, as detailed in Chapter 
2. 2030 Agenda. Our 2030 Agenda has a central 
focus and three strategic action areas - A Business 
Responsible: For Nature, For Climate and  
For Society.

Navigator’s new Responsible Business Agenda 
is aligned with the United Nations Sustainable 
Development Goals and embodied in the 2030 
Roadmap, with 14 Commitments and the respective 
Goals drawn up with the involvement of all areas 
of the Company. As a document of great strategic 
importance, this Report includes personal words 
from our Directors, giving a first person viewpoint 
on the Company’s future and the most significant 
environmental, social and governance issues.  
At the end of this Report we present the Company’s 
performance in relation to the previous 2020-25 
Roadmap, where it can be seen that many of the 
targets have already been achieved, and that 
the others have been included in the new 2030 
Roadmap. 

It should also be noted that the starting point 
for designing Navigator’s 2030 Agenda was an 
in-depth process of identifying the international 
trends of greatest relevance to the Company, and 
also the challenges posed to our business. For 
each of the challenges identified, the main risks 
and opportunities were presented, an exercise that 
also contributed to identifying the material topics. 
This reflection is set out in Chapter 1. Trends in a 
Changing World.

Period, scope and limits of this Report
This Report refers to activities during 2020  

(1 January to 31 December 2020), in alignment 
with the Annual Report. It includes the Group’s 
activities that contribute to producing and selling 
pulp and paper and its dedicated energy production 
operations. All indicators are consolidated, 
except those for Mozambique, where activities 
are described over the course of the document, 
wherever applicable.
 
Other Information

The Company decided to make changes to its 
methodology for calculating some of its indicators, 
in particular those for CO2 emissions and indicators 
of Health, Safety and Well-being. These are duly 
highlighted over the course of the report and also 
in the GRI index. These changes are in line with 
Navigator’s commitment to adopting best reporting 
practices, by increasing the rigour and transparency 
of disclosure of Sustainability information.

Both the GRI index, with all the performance 
indexes (Reporting Practices annex), and this 
Report (Portuguese and English language versions), 
may be consulted on the corporate website at 
www.thenavigatorCompany.com, where a table 
is also available indicating correspondence with 
Decree-Law 89/2017.

Review of information
The information contained in the report has 

been verified by KPMG which has drawn up 
an independent assurance report, attached for 
consultation (at page 164). 
 
Opinions and contact details 
Your opinion is important to us. We would be 
grateful if you would complete the feedback 
questionnaire for this document available on the 
Company website (thenavigatorCompany.com). 
 
For any enquiries, please contact: 
The Navigator Company 
Av. Fontes Pereira de Melo 27, 1050-117 Lisboa

Ana Nery 
Sustainability Manager 
 
ana.nery@thenavigatorCompany.com
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INDEPENDENT LIMITED ASSURANCE REPORT TO THE 
NAVIGATOR COMPANY, S.A.
((Free translation from a report originally issued in Portuguese language.
In case of doubt the Portuguese version will always prevail.)

Introduction
We were engaged by the Board of Directors of The Navigator Company, S.A. 
(“Entity”) to perform limited assurance work on the sustainability information prepared 
by the Entity for the year ended 31 December 2020. 

Management’s responsibilities
Management is responsible for:

— The preparation and presentation of the sustainability information included in the 
2020 Sustainability Report, in accordance with the Global Reporting Initiative 
Guidelines, GRI Standards; and

— Establishing and maintaining appropriate performance management and internal 
control systems from which the reported performance information is derived.

Our responsibilities
Our responsibility is to carry out a limited assurance engagement as described in the 
paragraph below (“Scope”) and to express a conclusion based on the work performed. 

Scope
We conducted our engagement in accordance with International Standard on 
Assurance Engagements (ISAE) 3000 – Assurance Engagements other than Audits or 
Reviews of Historical Financial Information, issued by the International Auditing and 
Assurance Standards Board (IAASB) of the International Federation of Accountants
(IFAC) and further technical and ethical standards and guidelines as issued by Ordem 
dos Revisores Oficiais de Contas (the Portuguese Institute of Statutory Auditors). That 
Standard requires that we plan and perform the engagement to obtain limited 
assurance that nothing has come to our attention that cause us to believe that the 
sustainability information included in the Sustainability Report for the year ended 
31 December 2020 was not prepared, in all materially relevant aspects, in accordance 
with the requirements of the GRI Standards Guidelines and that the Entity has not 
included in the sustainability information included in the Sustainability Report for the 
year ended 31 December 2020 the GRI Guidelines for the "Comprehensive" option. 

The firm applies International Standard on Quality Control 1 and accordingly maintains 
a comprehensive system of quality control including documented policies and 
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procedures regarding compliance with ethical requirements, professional standards 
and applicable legal and regulatory requirements.

We are independent of the entities that comprise the Entity in accordance with the law 
and we have fulfilled other ethical requirements in accordance with the Ordem dos 
Revisores Oficiais de Contas’ code of ethics.

A limited assurance engagement on a sustainability report consists of making inquiries, 
primarily of persons responsible for the preparation of the information presented in the 
2020 Sustainability Report, and applying analytical and other evidence gathering 
procedures, as appropriate. These procedures included:

— Interviews with senior management and relevant staff, at corporate and operational 
levels, concerning sustainability strategy and policies for material issues, and the 
implementation of these across the business.

— Interviews with relevant staff and those responsible for the preparation of 
sustainability information for the year ended 31 December 2020;

— Comparing the information presented in the Entity’s Sustainability Report for the 
year ended 31 December 2020, to corresponding sources of information in order to 
determine whether all the relevant information contained in such underlying 
sources has been included in the Report; and

— Reading the information presented in the Sustainability Report to determine 
whether it is in line with our overall knowledge of The Navigator Company, S.A.

The procedures performed in a limited assurance engagement vary in nature and 
timing from, and are less in extent than for, a reasonable assurance engagement, and 
consequently the level of assurance obtained in a limited assurance engagement is 
substantially lower than the assurance that would have been obtained had a 
reasonable assurance engagement been performed. Accordingly, all relevant matters 
that would be identified in a reasonable assurance engagement might not have come 
to our attention, and therefore we do not express a reasonable assurance conclusion.

Conclusion 
Our conclusion has been formed on the basis of, and is subject to, the matters outlined 
in this report.

We believe that the evidence we have obtained is sufficient and appropriate to provide 
a basis for our conclusions.

Based on the procedures performed and the evidence obtained, nothing has come to 
our attention that causes us to believe that the information included in the 
Sustainability Report of the Navigator Company S.A. for the year ended 
31 December 2020 is not presented, in all material respects, in accordance with the 
requirements of the GRI Guidelines and that the Entity has not applied the GRI 
Standards Guidelines to the “Comprehensive” option in the Sustainability Report for 
the year ended 31 December 2020.
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Restriction of Use and Distribution of our Report
Our Independent Limited Assurance Report is issued solely for information and use by 
the Board of Directors of The Navigator Company, S.A. in connection with the 
disclosure of the 2020 Sustainability Report and is not intended to be used for any 
other purpose. To the fullest extent permitted by law, we accept or assume no 
responsibility and deny any liability to any party other than The Navigator Company, 
S.A. for our work, for this independent limited assurance report, or for the conclusions 
we have reached.

Lisbon, 6 April 2021

SIGNED ON THE ORIGINAL

KPMG & Associados -
Sociedade de Revisores Oficiais de Contas, S.A.
Represented by
Paulo Alexandre Martins Quintas Paixão (ROC no. 1427)
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AC T 4 N AT U R E  P O R T U G A L  P R O G R E S S  R E P O R T 
O N  M E E T I N G  C O M M I T M E N T S

INDIVIDUAL COMMITMENT 1  
Update approach to integrating B&ES - Biodiversity and Ecosystem 
Services conservation into corporate strategy, in line with available scientific 
knowledge and voluntarily accepted commitments.

2020 | Work started on defining roadmap for updating this approach,  
in order to take snapshot of current situation.

INDIVIDUAL COMMITMENT 2   
Implement annual monitoring plans and B&ES conservation and restoration 
work in woodlands holdings managed by the Company..

2020 | Monitoring carried out under annual plans and specific projects.

Overall results to date of annual monitoring plans: Around 800 species and 
subspecies of flora and 241 species of fauna identified in woodlands holdings 
managed by Navigator; 11% (approximately) of woodlands managed by 
Company comprises conservation interest areas; 4,162 hectares classified as 
protected habitats by Natura 2000 Network.

Monitoring in dedicated projects:  
Monitoring of biodiversity on 6 properties, in spring/summer, as part of 
partnership with Faculty of Sciences of the University of Lisbon  (FCiências.
ID and cE3c – Centre for Ecology Evolution and Environmental Changes) 
and the University of Aveiro (CESAM - Centro de Estudos do Ambiente e do 
Mar - Environmental and Marine Research Centre). Installation of network 
of camera traps in two of those properties (in the Abrantes and Idanha-
a-Nova regions), in order to monitor the mammals present on properties 
over a continuous period of 6 months. 16 species (including 4 bird species) 
recorded up to end of year. The species most often detected up to October 
were deer (Cervus elaphus) in Zambujo and foxes (Vulpes vulpes) in 
Caniceira. In parallel, an assessment of micromammals was conducted using 
traps. This work will supply data for a master’s thesis in conservation biology 
at the Faculty of Sciences of the University of Lisbon.

During winter/spring (breeding period), monitoring of 6 nesting sites of the 
Bonelli’s eagle (Aquila fasciata). Successful breeding (at least one fledgling) 
confirmed at 3 sites. Monitoring of 1 black stork (Ciconia nigra) nest, with 
successful breeding (two fledglings).

INDIVIDUAL COMMITMENT 3   
Define a simplified framework, in line with the key elements of the 
Natural Capital Protocol, for systematic assessment of B&ES impacts and 
dependencies, testing the approach in a pilot project.

2020 | To begin as of 2021.
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INDIVIDUAL COMMITMENT 4  
Foster forestry certification in Portugal to ensure that more than 75% of all 
raw materials procured are of certified origin, on a sustained basis.

2020 | Total percentage of raw material with certified origin: 74% of total 
(Portuguese and imported).

INDIVIDUAL COMMITMENT 5   
Develop training programmes with content relating to B&ES conservation 
topics and raise awareness of good business practices, for internal and 
external Employees.

2020 | Training provided to internal Employees and forestry service 
providers, with a total of 400 trainees and around 500 hours of training.

Syllabus content included in training in good practices applicable to 
main activities (installation of plantations, maintenance and operation) 
include guidelines and procedures relating to soil and water conservation, 
conservation of areas of conservation interest, including protection of 
protection strips along water courses, protection of nests and dens/burrows, 
protection of cultural and archaeological heritage, protection of flora species 
of conservation interest and management of waste resulting from different 
activities.

INDIVIDUAL COMMITMENT 6   
Promote and/or take part in projects for innovation and development of 
nature-based solutions for managing countryside, processes or products.

The nature-based solutions that can be adopted, with a direct or 
indirect impact on B&ES conservation, include bioproducts. Developing 
sustainable bioproducts, reducing dependence on fossil resources and 
promoting decarbonisation of the economy, is in fact one of the Company’s 
commitments.

2020 | Investment in substitution of plastic tubes for producing eucalyptus 
plants (by cuttings), at Espirra Nurseries, by paper-wrapped substrate 
cylinders which, because they are biodegradable, are placed in the ground 
with the plants, and eventually break down in the soil. This initiative marks 
the start of a new drive towards sustainable production of eucalyptus 
globulus with interesting potential for reducing the use of plastic, replacing it 
with a renewable material such as paper.

R&D lines in the inpactus project, most notably for progress in biochemicals 
and biofuels (related to essential oils from eucalyptus foliage, and 
production of bioethanol from forest residues and primary sludges from 
industrial process).
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INDIVIDUAL COMMITMENT 7   
Undertake at least two partnerships with external bodies (representatives 
of academia, research centres, non-governmental organisations and other 
Stakeholders) on projects for B&ES conservation at local, regional or 
national level or at the landscape scale.

2020| Cooperation Agreement with Serras do Porto Park Association with 
a view to ongoing fire prevention and defence of the Serras do Porto Park 
Regional Protected Landscape, and surrounding communities. One of the 
examples of biodiversity conservation initiatives to be undertake will be 
improving the ecological state of water masses, and also improving the 
state of conservation of other types of natural and seminatural habitats 
found in the areas of the municipalities or in areas managed by Navigator 
Forest Portugal.

Logistical support for the “Wildforest Project - conservation of wildlife 
and exotic planted forests: the need for a bidirectional relationship in 
sustainable landscapes” (University of Aveiro and Faculty of Sciences of the 
University of Lisbon). http://wildforests.pt.

INDIVIDUAL COMMITMENT 8  
Disseminate regular information from multistakeholder initiatives in which 
the Company takes part in order to promote B&ES conservation, directly or 
indirectly.

2020 | A session of the Sustainability Forum was held on the topic “Natural 
Capital, Value for Business, Nature and Society” (November 2020). 

Collaboration with WBCSD and We Value Nature on three training sessions 
on natural capital assessment, two of which as part of the WBCSD virtual 
events (June) and one as part of the ‘24th EMAN Conference on Building 
resilience in a time of crisis: the role of sustainability leadership, accounting 
and reporting’ (September), at which Navigator made its contribution to 
the ‘Forest Sector Guide to the Natural Capital Protocol’; these training 
sessions involved more than 200 participants in all, drawn from companies 
in different sectors and countries.

Participation in BCSD Portugal Biodiversity working group, devoted to the 
topics of Biodiversity and Bioeconomy, involving launch of the act4nature 
Portugal initiative. Navigator was the sponsor Company and sits on the 
Steering Committee and the Advisory Board.36

Navigator has joined act4nature Portugal and taken an active part in 
disseminating it, as well as participating in the 2nd Online Conference of 
Companies for Biodiversity.

http://wildforests.pt/
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Participation in webinar on “The importance of Biodiversity and Ecosystem 
Services”, organised by LIPOR.

Talk for environmental engineering students at University of Coimbra on 
Natural Capital and Sustainability.

Publication of content on biodiversity and ecosystem services, including 
Portuguese woodland habitats and their importance for conservation on the 
Florestas.pt platform 37.

INDIVIDUAL COMMITMENT 9   
Issue annual public reports on progress in meeting act4nature Portugal 
commitments and publicise the Company’s main activities in connection 
with this initiative.

2020 | Progress report attached to Navigator’s 2020 Sustainability Report.
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2 0 2 0 - 2 0 2 5  S U STA I N A B I L I T Y  R OA D M A P

OUR COMMITMENT INITIATIVES 2018 2019 2020 TARGET  2020-25 STATUS

SUSTAINABLE FORESTRY MANAGEMENT 
(CORRESPONDS TO 2030 ROADMAP: SUSTAINABLE FORESTRY MANAGEMENT AND CONSERVING  

BIODIVERSITY)

01 To increase the supply 
of wood with certified 
forestry management

Execute a range of initiatives 
relating to the Programme to 
Promote Forestry Yields and 
Certification for the Portuguese 
market

42% 52% 61% ≥ 75% national certified 
wood received at industrial 
complexes by 2025

02 Develop know-how in 
the field of ecosystem 
services

Implementation of RipCarbon 
Project for calculating carbon 
stock in riverside zones

In progress Project 
completion

03 Help reduce fires in rural 
areas

Invest in prevention work to 
reduce structural risk

2.1% 0.13% 0.5% <1% burned area in 2020 
(average)

 ENERGY AND CLIMATE 
(CORRESPONDS TO 2030 ROADMAP: CLIMATE CHANGE AND CO2 SEQUESTRATION)

04 Increase renewable 
energy as a % of total 
fuel consumption

Investment in facilities using 
renewable energy (biomass and 
solar)

68% 67% 70% 85% by 2035

05 Reduce specific energy 
consumption (energy 
intensity) of pulp and 
paper

Measures under Corporate Plan 
for Energy Efficiency

12.3 GJ/t 12.6 GJ/t 13.4 GJ/t 15% reduction  by 2025
(vs 2015)

As part of the Responsible Business Agenda, 
a new Roadmap has been established for 2030, 
designed to be comprehensive, simple and easy 
for our Stakeholders to understand. This document 
envisages a series of 14 Commitments, breaking 
down into quantitative and qualitative goals,  
duly falling within the strategic focus areas  
of the 2030 Agenda. 

In the following table we present the results 
achieved in 2020 on the targets contained 
in the previous 2020-2025 Roadmap, which was 
in force for a period of one year. It is stressed that, 
although some of these goals are not included 
in the 2030 Roadmap, they are part of internal 

action plans reflecting operational goals which  
will contribute to responding to the commitments 
set out in the 2030 Agenda.

The goals already achieved are marked  
as completed. The commitments on Suppliers  
and Customers topics (15 to 18) are addressed 
in the chapters Our Business Ventures and  
3.2.1 Creating Sustainable Value.  
 
Most of the targets for 2020-2025 are 
incorporated in the 2030 Roadmap, although they 
have been reformulated in order to respond to the 
commitments in line with the new strategic focus 
areas of Navigator’s Responsible Business Agenda.

Achieved
Goal

Not achieved
Goal

In progress 
Positive tendency

In progress 
Negative tendency

NB: The tendency represents evolution  
of the indicator in 2020 in relation to 2019



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 0

175

06 Help mitigate the effects 
of climate change

Carbon Neutral Company 
Roadmap – Start-up of Biomass 
Boiler at Figueira da Foz
Reduction in use of fossil fuels
Participate in CDP Climate: 
Leadership A (2020)

0.245  
t CO2/t 
product

0.246 t 
CO2/t 
product

0.252 
tCO2/t 
producta

Carbon neutral industrial 
complexes by 2035

INDUSTRIAL ENVIRONMENTAL MANAGEMENT  
(CORRESPONDS TO 2030 ROADMAP: RESPONSIBLE USE OF RESOURCES)

07 Reduce water use in 
Navigator Group

Design of Programme to 
Reduce Water Use at Industrial 
Complexes

New target 22.4 
m3/t 
product

22.7 m3/t 
productb

Reduction ≥ 15%, 
in specific consumption,  
by 2025 (vs 2019)

INDUSTRIAL ENVIRONMENTAL MANAGEMENT  
(CORRESPONDS TO 2030 ROADMAP: CIRCULAR ECONOMY)

08 Increase waste recovery Projects for internal and external 
waste recovery

79% 80% 87% 87% waste recovered  
by 2025

09 Reduce concentration 
of pollutants in air 
emissions

Particles Projects to reduce particles  
at biomass boilers (BB)

437 t 269 t
(71% 
reduction   
vs 2017)

266 t
(96.2%  
reduction   
vs 2017)

Reduction of 90% in
particles at BBs by 2021 
(vs 2017)

SO2 Projects to cut SO2 from lime 
kilns at Setúbal Industrial 
Complex (SIC)

0.03
kg/tADc

0.016 kg/
tAD 
(47% 
reduction  
vs 2018)

0.008  kg/
tAD 
(74% 
reduction  
vs 2018)

Reduction  > 50% of SO2 
by 2020 at SIC (vs 2018)

- Completed -

TALENT MANAGEMENT AND DEVELOPING HUMAN CAPITAL
(CORRESPONDS TO 2030 ROADMAP: TALENT MANAGEMENT AND DEVELOPING HUMAN CAPITAL)

10 Identify critical functions 
for internal succession

Finalisation of succession 
planning in industrial sector up 
to level n-4, identifying critical 
functions with successor. 

New target 25% 80%d 75% of succession places 
filled by 2025

OUR COMMITMENT INITIATIVES 2018 2019 2020 TARGET 2020-25 STATUS

a Figure calculated using methodology applied up to 2020. As from 2020, Navigator has adopted the GHG Protocol methodology for calculating 
emissions. 
b  The figure obtained in 2020 is higher than in 2019, because although overall water intake was down by around 4 million m3, there was a reduction 
in pulp and paper production due to the interruptions to industrial operations.

c tAD – tonne Air Dry  
d  Finalisation of succession planning in industrial sector up to level n-4, with 80% of critical functions with identified successor. The period from 2021 
to 2025 will be used to implement successions planned in the short term, in line with business needs and with development plans for medium and 
long term successors.
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OCCUPATIONAL HEALTH AND SAFETY
(CORRESPONDS TO 2030 ROADMAP: HEALTH, SAFETY AND WELL-BEING)

13 Zero Accidents Target Measures under Safe Horizon 
Project                                                                                          

No. of accidents 130 103 105 (internal)g
Reduce total accident 
numbers in 2020

Frequency index  10.6 7.8 8.2 Frequency index  
of 4 in 2020

14 Promote workplace 
exercise, wellness and 
healthier eating habits

Measures under Occupational 
Health Programme

Physiotherapy/psychology/nutrition 1,485 1,881 2,195 50% of Employees  
by 2020

Ergonomics New target 12 21 20 workstations 
redesigned by 2020

SUSTAINABLE SUPPLIER MANAGEMENT 
(NO CORRESPONDING SECTION IN 2030 ROADMAP)

15 Disseminate Supplier 
Code of Conduct

Step up sending of Code of 
Conduct to materially relevant 
suppliers of woods and 
chemicals.

Materially 
relevant 
suppliers of 
wood and 
chemicals.

88% of 
materially 
relevant 
suppliers

100% of 
materially 
relevant 
suppliers  
of chemicals 
and 70%  
of materially 
relevant 
suppliers  
of woodh

100% of materially relevant 
suppliers in 2020

Ongoing project 
monitored internally

16 Expand the range 
of suppliers with 
sustainability 
assessment

Send sustainability assessment 
questionnaire to 80% of 
materially relevant suppliers

49% of 
materially 
relevant 
suppliers 
assessed

75% of 
materially 
relevant 
suppliers 
assessed

The 
sustainability 
assessment 
questionnaire 
was not 
implemented

Assess 60% of materially 
relevant suppliers in 2020

Ongoing project 
monitored internally

11 Equip human resources 
with skills needed 
to pursue Company 
strategy

Incorporation of needs identified 
in 2019 Performance Assessment 
in 2021 Training Plan.

New target 45% >80%e 75% of needs in Individual 
Development Plans (IDPs) 
integrated in Training Plan 
by 2022

Training provided internally with 
help from business experts and 
training resources for internal 
Employees

New target 68% 70%f 75% of critical areas 
covered by internal trainers 
respond to IDPs by 2022

 

12 Improve Company's 
Organisational Climate

Promote engagement of 
workers' committees in matters 
of importance to Employees, 
in particular in careers for 
operational technical staff.

New target 4 
Volunteering 
Actions

Holiday 
Camps at 4
mills

Ongoing project monitored internally

e  Design of new training plan for 2021, on basis of needs identified in 2019 Performance Assessment. Of the needs identified by Employees, 
or by management, 1,218 were incorporated in training initiatives, and more than 80% of needs were included or added to cross-sector and/
or additional needs defined by the Manager at the time of validation. In the coming years,  
Performance Assessment will be conducted on a new platform, where automatic procedures have been created to connect training needs to the 
training currently offered, facilitating this process in future.

f  Knowledge management is carried on by providing internal training with support from business experts and training resources for internal 
Employees, covering 70% of training areas.

g  The total number of accidents was 195 (internal and external Employees). As from 2020, The Navigator Company is now including external 
Employees in safety data.

h 100% materially relevant Iberian suppliers (50) representing around 70% of annual turnover.

OUR COMMITMENT INITIATIVES 2018 2019 2020 TARGET 2020-25 STATUS
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25

CUSTOMER SATISFACTION
(NO CORRESPONDING SECTION IN 2030 ROADMAP)

17 Improve Customer 
Satisfaction Index
 (CSI)

Measures to increase  
customer proximity  
Customer satisfaction 
assessment
 

CSI Tissue Paper
60% 64% No surveys 

conducted 
in 2020

Ongoing project 
monitored internally

CSI ≥ 65% by 2025

CSI Pulp - - CSI ≥ 60% by 2025 -

CSI UWF Paper 93% (2017) 91% CSI ≥ 90% by 2025

18 Increase number of 
products with forestry 
certification label or EU 
Ecolabel

Measures under Programme to 
promote Forestry Certification

UWF Paper with forestry certification 
or EU Ecolabel 54% 55% 52% 50% in 2020

Certified paper with claim  95% 86% 80% 100% in 2020

Tissue Paper with forestry certification 
or EU Ecolabel

 91% 90% 90% 100% tissue paper in 2020

COMMUNITY ENGAGEMENT  
(CORRESPONDS TO 2030 ROADMAP: STAKEHOLDER ENGAGEMENT AND COMMUNITY RELATIONS)

19 Continue the 
CRASSOSADO project

Complete project. It was possible 
to conclude in relation to oyster 
farming potential in Sado 
estuary and its contribution  
to region's biodiversity.

Phase 3  
of project 

Project 
completion

20 Stimulate community 
engagement through 
Corporate Responsibility 
Projects

Promote interaction between 
Company and community (e.g. 
Navigator Tour, Give the Forest 
a Hand)

New target > 16 events > 16 events 16 events over year

21 Build close relations 
with our Stakeholders 
through existence of 
different communication 
channels

Increase communication 
channels. Corporate magazine 
sent bi-monthly to more than 
5,000 Stakeholders. Active 
social media.

New target 5 editions  
of magazine

5 editions  
of magazine

5 editions magazine/year
Website and active social 
networks

OUR COMMITMENT INITIATIVES 2018 2019 2020 TARGET 2020-25 STATUS
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RESEARCH AND DEVELOPMENT  
(CORRESPONDS TO 2030 ROADMAP: INNOVATION, TECHNOLOGY AND R&D)

24 Measure and monitor the 
impact of RAIZ’ work on 
value generation for The 
Navigator Company

Implement “RAIZ impact and 
innovation scorecard” tool

Projects assessed on the basis of 
technological readiness (TR) levels 

and market readiness (MR)
92% 95%

Ongoing project monitored internally

Projects assessed in accordance  
with risk level

47% 47%

Estimated results of more than  
€ 151,000/year/project

61% 61%

25 Maintain the level  
of R&D investment  
in projects in the 
Circular Bioeconomy

Measures under inpactus Project 4 start-ups 
at pre-
viability 
phase

In progress 4 spin-offs proposed in 
2022

Doctoral theses

New target

20 17 17 in 2022 
 

Scientific articles published 21 19 100 in 2022
 

Papers at conferences 38 8 50 in 2022
 

Patent applications 5 3 10 in 2022
 

26 Raise and implement 
European Commission’s 
quality and innovation 
standards with BIC 
(Business Innovation 
Centre) certification

Renewal of BIC quality 
certification and drafting of 
written procedure for converting 
knowledge into value at RAIZ 
and inpactus

New target In progress Ongoing project monitored internally

 INNOVATION 
(INNOVATION (CORRESPONDS TO 2030 ROADMAP: INNOVATION, TECHNOLOGY AND R&D)

22 Improve the 
competitiveness 
and efficiency of the 
different business areas

Various measures under M2 
Operational Programme for 
Excellence

20 M€ 19.5 M€ Ongoing project monitored internally

23 Gain recognition as a 
benchmark for Lean 
systems in Portugal 
and in Paper and Pulp 
Industry

New phase in implementation of 
Lean systems in industrial area 
and extension of methodology to 
tissue units

New target In progress Ongoing project monitored internally

OUR COMMITMENT INITIATIVES 2018 2019 2020 TARGET 2020-25 STATUS
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HEADQUARTERS
Mitrena – Apartado 55
2901 861 Setúbal , Portugal
P.: +351 265 709 000 
thenavigatorcompany.com

Lisbon Office 
Av. Fontes Pereira de Melo, 27
1050-117 Lisboa, Portugal
P.. +351 219 017 300

INDUSTRIAL  
UNITS

Aveiro Industrial Complex
Rua Bombeiros da Celulose
3800-536 Cacia, Portugal
P.: +351 234 910 600 

Figueira da Foz Industrial Complex
Lavos – Apartado 5
3081-851 Figueira da Foz, Portugal 
T.: +351 233 900 100/200 

Setúbal Industrial Complex
Mitrena – Apartado 55
2901-861 Setúbal, Portugal
T.: +351 265 709 000 

Vila Velha de Ródão Industrial Complex
Estrada Nacional 241 – Zona Industrial
6030-245 Vila Velha de Ródão, Portugal
T.: + 351 272 549 020 

OTHER  
UNITS

Portucel Moçambique
Sociedade de Desenvolvimento Florestal 
e Industrial, S.A.
Av. Nwamatibyane nº52
Maputo, Mozambique
P.: + 258 21 483 645 
F: + 258 21 489 595

RAIZ –  Forest and Paper Research 
Institute

R. José Estevão, 
3800-783 Eixo, Portugal 
P.: +351 234 920 130 

Viveiros Aliança 
Espirra Estate
2985-270 Pegões, Portugal
P.: +351 265 898 780 

Caniceira Estate
2205-000 Tramagal, Portugal
P.: +351 241 899 047 

Ferreiras Estate
Apartado 5, 
6090-531 Penamacor, Portugal
P.: +351 275 941 175 

COMMERCIAL  
SUBSIDIARIES

NORTH AFRICA 
Zénith Millénium 
immeuble 1 - 4ème étage
Lotissement Attaoufik-Sidi Maarouf
20190 Casablanca , Maroc
T.: 00 212 522 879 475
P.: 00 212 522 879 494
dvi@thenavigatorcompany.com

GERMANY/SWITZERLAND
/CENTRAL EUROPE
Paper Sales
Gertrudenstrasse, 9
50667 Köln, Germany
T.: + 49 2212705970
P.: + 49 22127059729
sales-de@thenavigatorcompany.com
Pulp Sales
Gertrudenstrasse, 9
50667 Köln, Germany
P.: +49 221 920 10 50 
F.: +49 221 920 10 59
pitkoeln@thenavigatorcompany.com 

AUSTRIA/CZECH REPUBLIC  
/HUNGARY/SLOVAKIA
Museumstrasse 3/B/9
1070 Vienna
Austria
P.: + 43 18796878
sales-au@thenavigatorcompany.com

SPAIN
Avda. de Bruselas, 15 - 4º dcha.
28108 Alcobendas, Spain
P.: + 34 91 383 79 31
sales-es@thenavigatorcompany.com

C O N T A C T S
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UNITED STATES/CANADA     
40 Richards Avenue, 5th Floor
Norwalk - Connecticut 06854, USA
P.: + 1 203 831 8169
F.: + 1 203 838 5193
dvi@thenavigatorcompany.com

Texas Office (MW)
1011 Surrey Lane - Building 200
Flower Mound, TX 75022, USA
T.: + 1 214 646 3227
P.: + 1 972 355 1489

EGYPT
Unit 325|3rd floor
“Trivium Business Complex” , Plot 422-423
North Teseen ST - 5th Settlement
New Cairo - Cairo, Egypt
P.: + 20 1 000693911
dvi@thenavigatorcompany.com

FRANCE 
20, Rue Jacques Daguerre
92500 Rueil Malmaison, France
P.: + 33 1 55479200
F.: + 33 1 55479209
sales-fr@thenavigatorcompany.com

HOLANDA/NORDIC COUNTRIES
Industrieweg 16 / 2102LH Heemstede, 
Holland
P.: + 31 235 47 20 21
sales-nl@thenavigatorcompany.com
customercare-nl@thenavigatorcompany.com
sales-be@thenavigatorcompany.com
sales-nordics@thenavigatorcompany.com
sales-baltics@thenavigatorcompany.com

ITALY/GREECE/ROMANIA/BULGARIA/
BALKANS CYPRUS/MALTA
Piazza Del Grano, 20
37012 Bussolengo (VR), Italy
P.: + 39 045 71 56 938
F.: + 39 045 71 51 039
sales-it@thenavigatorcompany.com

MIDDLE EAST
HDS Towers, Cluster M
Office No. 3315
33rd Floor, Jumeirah Lake Towers
Dubai, UAE
P.: + 971 4 364 1215
sales-international@thenavigatorcompany.com

MEXICO AND CENTRAL AMERICA
Calzada Legaria No. 549 Torre I Piso 4 
Oficina 403
Col. 10 de Abril, Del. Miguel Hidalgo, 
Ciudad de México
C.P. 11250, Mexico
P.: +52 (55) 15 55 03 32 
sales-international@thenavigatorcompany.com

OVERSEAS  
Apartado 5 – Lavos
3081-851 Figueira da Foz, Portugal
P.: + 351 233 900 175 
sales-international@thenavigatorcompany.com

POLAND
Pulawska Street 476
02-884 Warsaw, Poland
P.: + 48 22 1001350
F.: + 48 22 458 1350

PORTUGAL
Av. Fontes Pereira de Melo, 27
1050-117 Lisboa, Portugal
P.. +351 219 017 300
sales-po@thenavigatorcompany.com

Lavos – Apartado 5 
3081-851  Figueira da Foz, Portugal
P.: +351 233 900176

Mitrena – Apartado 55
2901-861 Setúbal, Portugal 
P.: + 351 265 700 523 
sales-po@thenavigatorcompany.com

UNITED KINGDOM/IRELAND 
5 The Courtyard | London Road
Newbury | Berkshire RG14 1AX
United Kingdom 
P.: + 44 1 372 728 282
sales-uk@thenavigatorcompany.com

RUSSIA/CIS (COMMUNITY  
OF INDEPENDENT STATES)
Regus Business Centre Vivaldy, floor 4
115035 Moscow Letnikovskaya str. 2 bld. 1
Russia
P.: + 7 495 225 93 55

TURKEY 
Veko Giz Plaza Meydan sok. no.3/45
kat: 14 Oda: 1405 Maslak Sariyer
34398 Istanbul , Turkey
P.: + 90 212 705 9561
F.: + 90 212 705 9560
sales-international@thenavigatorcompany.com
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