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CARBON
STORAGE

FOREST

• 5.4 million t CO2e
(forests managed
by Navigator)

112,000 ha
Forest under certified management*:
75% eucalyptus
10% conservation areas

62%

Wood suppliers with
Chain of Custody (CoC)
certification

3.4M

€

54%

Investment in protection
against forests from fires

Supplies of
certified wood

40

%
more than
in preventive action

24

4

million
plants/year in Portugal
and Mozambique

Water use

21.4 m /t
3

products (pulp and paper)

2 Solar power plants:
Setúbal and Espirra
Estate

90 69 84
%

Renewable raw
materials

%

Primary energy used
from renewable
sources

%

Waste
recovery rate

ANNUAL PRODUCTION CAPACITY
ENERGY

PULP

UWF PAPER

TISSUE PAPER

2.5 TWh
52% of power

1.5 million

1.6 million

70 thousand

tons

generated from
biomass in Portugal
*FSC® (license FSC - CO10852) and PEFC™ (PEFC/13-23-001)

tons

tons of reels

65 thousand tons

of finished products

4 Industrial
Units

3,000

Cacia, Figueira da Foz, Vila
Velha de Rodão and Setúbal

31,000

R&D

Countries

NAVIGATOR

(KPMG research 2015)

RAIZ

€

Training/
Employee

15

Jobs

direct, indirect and induced

Forest and Paper
Research Institute

58h

Employees

approximately

114.7 million

4

€

€

Continents

Salaries and
benefits

in capital expenditure

€

15.3M
Biorefinery,
bioproducts
Inpactus Project
(2018-2022)

%

90%

AVOIDED
EMISSIONS

BEKP pulp
shipped
by sea

• 460,000 t CO2 /year
(biomass power
station, cogeneration
and solar power)

A

-

Increased wood
quantity in each
truck load

CO2

PRODUCTION

(pulp and paper)

7,658
Suppliers

55

%

in Portugal

CONSUMER

€

1,383M
Purchases

COMMUNITY
more than

15,000

93%

DISTRIBUTION

66

72

500

Customer meetings
and visits

A- Leadership Climate

• 0.228 t CO2 /t products

EBITDA/Sales

65%

UWF paper
shipped
by sea

EMISSIONS

1,637M
24.7
Turnover
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€

156M

Customer
Satisfaction Index
(UWF Paper)

44

%

Paper sold with FSC,
PEFC or Ecolabel
seals of approval
FSC® (license FSC –
CO08924) and PEFC™
(PEFC/13-32-001)

Primary school children involved in
environmental education project
“Give the Forest a Hand”

€

1.96M
Donations

170
Stakeholders participating in the
Navigator Sustainability Forum

3,000
Visitors to Navigator’s facilities
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FOREST

PEOPLE

more than
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99

Eucalyptus globulus
in Navigator´s nurseries
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W h at th i s
R e p o rt s a y s

What this Report says

YO U R O P I N I O N
We like to hear your opinion. Please tell us what you think by completing the feedback
questionnaire for this document on the company website.
Please put any questions or requests for further information to:
The Navigator Company
Av. Fontes Pereira de Melo 27, 1050-117 Lisboa
Ana Nery
ana.nery@thenavigatorcompany.com
José Ataíde
jose.ataide@thenavigatorcompany.com
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The Navigator Company’s Sustainability Report 2016-2017 has been drawn up using the
Global Reporting Initiative standards, in accordance with the “comprehensive” option.
The printed version includes the information regarded as most relevant, as identified in
the sub-chapter on “Managing Sustainability”.
For detailed consultation of all the indicators, you can obtain the full version of the Sustainability Report, published on our website at www.thenavigatorcompany.com.
The information contained in this Report complies with the requirements established in
Decree-Law 89/2017, which transposed into Portuguese law Directive 2014/95/EU - disclosure
of non-financial and diversity information by certain large undertakings and groups.
The Navigator Company has responsibly accepted its role in sustainable development
and incorporated in its strategy crucial international issues such as the Circular Economy,
Climate Change, Biodiversity Conservation and Innovation. The Company is aligned with the
United Nations Sustainable Development Goals, which are identified and associated with the
main thrust of its activities and goals throughout its value chain.
Navigator seeks to respond to the expectations of its main stakeholders, and their opinions and contributions have been taken into consideration in selecting and prioritising the
content of this Report.
This Report is divided into three main areas, each with its respective material issues:
Forest and Industry, where we address sustainable management of forests, energy and climate, and industrial environmental management; People, where we focus on occupational health
and safety, and on talent management; and Partnerships, dealing with sustainable management of suppliers, customer satisfaction and community engagement. The topic of innovation
is one that cuts across all these fields, and is therefore addressed throughout the report.
This reports includes the Group’s activities which contribute to producing and selling
pulp and paper. The financial, environmental and social indicators are consolidated and include
all Group companies, except those based in Mozambique and the United States. However, in
view of the relevance of the sustainability performance of our operations in Mozambique, we
provide several examples of our initiatives in that region over the course of the Report.
All the environmental indicators common to Navigator’s different activities have been
consolidated, including tissue paper produced at the unit in Vila Velha de Ródão.
The information has been verified by PricewaterhouseCoopers & Associados, S.R.O.C.,
Lda. The independent limited assurance report may be consulted at the end of this document.

02 .
M es s a g e f r o m
t h e B o a r d o f D i r e ct o r s

Message from the Board of Directors
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The forestry sector and the pulp and paper industry make a crucial and responsible contribution to creating value for society, in harmony with the environment.
In an unpredictable and rapidly changing world, we are aware of our role and the importance of creating business solutions based on partnerships to ensure sustainable development.
We have contributed to setting and applying the international sustainability agenda,
through our seat on the management board of the World Business Council for Sustainable
Development (WBCSD), a global organisation working to build shared solutions between businesses and other organisations in society, to respond to the challenges of sustainability.
In the WBCSD we also co-chair the Forest Solutions Group, contributing to the sector’s
development and to creating benefits worldwide.
Over the last two years we have rethought our Mission, Vision and Values, involving in
this process Employees at all levels in the organisation. We have built sustainability into our
most central concerns.
Our goals and strategies are aligned with the United Nations Sustainable Development
Goals. We have stepped up our dialogue with stakeholders by consolidating the Sustainability
Forum and setting up four local Environmental Monitoring Boards, one for each of our industrial units.
The Navigator Company has a very significant competitive advantage which comes from
using renewable raw materials and energy sources and from effectively producing biodegradable and recyclable products, which contribute to people’s well-being.
Our products are obtained from eucalyptus fibres and are standard-setters in the global
market for UWF (uncoated woodfree) printing and writing paper. A high satisfaction rating
shows that customers for this type of product recognise our achievements.
We make a decisive contribution to local and national development. We generate approximately 31,000 jobs, in direct, indirect and induced employment, and the direct and indirect impact of our industrial units in Portugal is worth around 2,700 million euros each year. We
give priority to Portuguese suppliers who in 2017 accounted for 72% of our total purchasing.
We made donations over the past two years of approximately 4 million euros, in support
of a range of programmes for social and environment development in the community.
We recognise and develop our Employees’ talents. Health and safety are truly crucial
and we are building a Safety Culture which aspires to achieving Zero Accidents.
We invested more than 250 million euros in the past two years in optimising technology,
R&D and new acquisitions. We have launched an ambitious research programme in the field
of biorefinery and bioproducts, which will take place over the next four years; the new unit in
Cacia will start up in 2018 and make it possible to double our tissue output. We therefore help
to create value throughout the chain from efficient management of a natural and renewable
resource: the forest.
Recognising the crucial role of forests in global sustainability, our woodlands management model, for all the holdings we manage in Portugal, is certified under international systems. We provide support for producers and associations through a specific programme to
improve yields and encourage forest certification, actively transferring good practices. Thanks
to these efforts, the proportion of wood suppliers with certification of the chain of custody has
grown to 62%, from 7% in 2015, and supplies of certified wood have risen to 54%.
In 2017, two fires occurred on an unexpected scale. Their impact was felt nationwide,
with the loss of life and property, and we once again express our deep sorrow at these tragic
events. We are strongly committed to helping to build a reliable and lasting solution, at national
level, making it possible to prevent and minimise the occurrence of wildfires, a problem which
undermines the sustainability of the Company and the country as a whole.
We invest more than 3 million euros each year in fire prevention and support for fire-fighting and we take part in the national fire-fighting efforts through AFOCELCA, the pulp and paper industry organisation for wildfire defence.

In a context where raw materials are scarce, Navigator is an example of the circular
economy: 90% of our raw materials are renewable and 69% of the primary energy used is from
renewable sources.
We contribute to mitigating the risk of climate change through responsible forestation.
Every year, we sequester CO2 from the atmosphere, through the forests we plant and manage
on a sustainable basis. And forests are one of the most significant contributions to decarbonisation. We invest in renewable energy, we reduce our environmental impact through energy
efficiency measures, with the target of reducing specific energy consumption by 15% by 2025,
in relation to 2015. We have obtained international recognition from CDP, rating us as Leadership A-. Our aim is to go even further and be a Carbon Free Company by 2035.
We are aware of Navigator’s contribution to the development and well-being of society.
We want to share our performance with all our stakeholders, through transparent reporting,
aligned with international directives. We hope this report helps you to get to know us better
and helps us to be an increasingly sustainable company.
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Pedro Queiroz Pereira
Chairman of the Board of Directors

Diogo da Silveira
Chief Executive Officer
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su sta i n a b i lit y ro a d m a p

SUSTAINABILITY ROADMAP
FOREST A N D I N D U ST RY
SUSTAINABLE FOREST MANAGEMENT
COMMITMENT

1

LINE OF ACTION

KPI

Active participation in the Better
Eucalyptus Project
Integration and dissemination of
know-how from R&D
Programme for Improved Yields and
Certified Forest Management

- No. of participants in
Project initiatives
- No. of hits, Better
Eucalyptus website
- % of certified wood
delivered to the
industrial complexes

2

Specialise in Management and
Conservation of Natural Resources

- Methodology for
calculating carbon
stock in riverside
zones

3

Continued commitment to
- % of burned area
prevention and fire-fighting support
structure (AFOCELCA)
Integration and dissemination
of know-how from R&D
Participation in the various structures
making up SNDFCI

To increase the supply
of wood with certified
forest management

Develop know-how in
the field of ecosystem
services
Maintain investment in
forest fire protection

GOAL/TARGET SUSTAINABLE
DEVELOPMENT
GOALS

↑
↑

↑
To implement
methodology
in 2020
↓

ENERGY AND CLIMATE

Investment in facilities using
renewable energy (e.g. solar,
biomass)

GRI 302-1
- Renewable energy
as a % of total fuel
consumption

5

Corporate Programme for Energy
Efficiency

GRI 302-3
- Specific energy
consumption of pulp
and paper

Increase renewable
energy as a % of total
fuel consumption
Reduce specific energy
consumption (energy
intensity) of pulp and
paper

6

Reduce the use of fossil fuels and
GRI 305-5
consequently
reduce
fossil
CO
- Specific CO2 emissions
2
Help mitigate the effects
emissions – Carbon Neutral Company per ton of product
of climate change
Participate in Carbon Disclosure
Project
Offset emissions

↑

↓
15% reduction
by 2025
in relation to
2015
↓
Carbon
Neutral
Company
by 2035

INDUSTRIAL ENVIRONMENTAL MANAGEMENT

7

Reduce specific
consumption of water
in pulp and paper
production

8

Increase waste
reclamation in industrial
process

Reduce water use
Optimisation Project PO3-FFIC
(Dehydration of sludges and
recirculation of water)

GRI 301-1
- Specific water
consumption in pulp
production

Reduction in water use at Setúbal
Industrial Complex

- Specific water
consumption in paper
production

Burning of (biological) sludges from
WWTP for energy in Recovery Boiler
at FFIC

GRI 306-2
- % of waste reused

↓
5% reduction
by 2020
↓
20% reduction
by 2022
↑
40% reduction
by 2020

SNDFCI - Sistema Nacional de Defesa da Floresta Contra Incêndios (National Forest Fire Defence System);
FFIC - Figueira da Foz Industrial Complex; CDP - Carbon Disclosure Project;
WWTP - Waste Water Treatment Plant.
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4

COMMITMENT

LINE OF ACTION

9

Project PO3-FFIC

10

Project PO3-FFIC
Convert fuel oil boiler to natural gas,
fitting new burners
Burning malodorous gases in
Recovery Boiler

Reduce pollutant load in
effluents
Reduce emissions of
particles, SO2 and CO2
Reduce emissions of
malodorous gases

KPI

GRI 306-1
- AOX
- COD
GRI 305-7
- SO2
- Particles
- CO2

GOAL/TARGET SUSTAINABLE
DEVELOPMENT
GOALS

↓

↓

OUR PEOPLE
MANAGING TALENT AND DEVELOPING HUMAN CAPITAL

11

Align Training Programmes with
business development

- Number of courses at
Learning Center

↑

12

Trainees Programme
Management Academy

- Number of
appointments

↑

13

Organisational culture programme

- Action taken

↑

Increase number of
courses at Learning
Center
Increase appointments
to vacancies through
internal mobility and
internal recruitment
Implement plan to
address organisational
climate issues

OCCUPATIONAL HEALTH AND SAFETY
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14

Safe Horizon 2020 Project

Target: Zero Accidents

GRI 403-2
- Total no. of accidents
- Frequency index

In 2020
↓
4
(reduction of
approximately
60% in relation
to 2017)

15

Occupational Health Programme
- Physiotherapy
Promote workplace
exercise (WPE), wellness - Psychology
- Nutrition
and healthier eating
habits

- No. of employees in
WPE
- No. of employees
reached

30% in 2018
↑

PARTNERSHIPS
SUSTAINABLE SUPPLIER MANAGEMENT

16

Distribute code to all suppliers

- % of suppliers covered
by Code of Conduct

17

Assess performance of larger
number of suppliers

- % of suppliers
assessed

Disclosure of the
Supplier Code of
Conduct
Expand the range of
suppliers assessed for
performance, including
on sustainability criteria

100%

60% in 2020

COD - Chemical Oxygen Demand; AOX - Adsorbable Organic Halogens; CO2 - Carbon Dioxide; SO2 - Sulphur Dioxide.

COMMITMENT

LINE OF ACTION

KPI

GOAL/TARGET SUSTAINABLE
DEVELOPMENT
GOALS

CUSTOMER SATISFACTION

18

Improve Customer
Satisfaction Index (CSI)

Compass Project in UWF Paper /
Internationalisation and Customer
Closeness
CRM Project
Increased Client visits to mills

GRI 102-43
- CSI Tissue Paper
- CSI Pulp
- CSI UWF Paper
- No. client visits
- Brand equity of mill
brands

19

Programme to promote Certified
Forest Management

- % of products with
forestry certification
label or EU Ecolabel

50% UWF
Paper in
2020
100% Pulp and
Tissue in 2018

Implement Navigator Tour project at
Expand and disseminate four industrial units
knowledge about the
Company

- Organise 40 or more
tours

1,000 or more
participants

21

Launch CSR programmes at four
industrial units

- Implement three
programmes

Faster
and better
response to
needs

22

Implement phase 3 of the project:
promote economic potential of
oyster farming for the Setúbal region

- Output of oysters
under sustainable
management

↑

Increase number of
products with forestry
certification label or EU
Ecolabel

↑
↑
=
↑
↑

COMMUNITY ENGAGEMENT

20

Increase Corporate
Social Responsibility
(CSR)
Further develop the
CRASSOSADO project

TRANSVERSAL TOPIC - INNOVATION
INNOVATION, LEAN AND INTERNAL CONSULTANCY

23

Operational Programme for
Innovation

- Number of projects
implemented

↑

24

M2 Programme: sustainable cost
reduction initiatives

- Value of costs
reduction

↑

25

Lean Project: implementation of
methodologies to identify, analyse
and reduce organisational waste

- Value of costs
reduction

↑

Step up implementation
of innovation projects
Improve the
competitiveness
and efficiency of the
different business areas
Increase the benefit
from daily management
of continuous
improvement

RESEARCH AND DEVELOPMENT

26

Design and implement RAIZ impact
Measure and monitor the and innovation scorecard
impact of RAIZ’ work on
value generation for The
Navigator Company

Technology Readiness
Level (TRL, 1-9)
Risk Level (RL, 1-5)
Aggregate Impact
(AI, 1-5)

By 2020,
projects with:
TRL>4
RL < 3
AI>3

27

- New products or
businesses based on
circular bioeconomy

4 spin-offs/
new
businesses

Maintain the level of R&D
investment in projects in
the Circular Bioeconomy

Inpactus Project

CRM - Customer Relationship Management; RAIZ - Forest and Paper Research Institute; CSR - Corporate Social Responsibility;
UWF - Uncoated Woodfree.
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04 .
n av i g a t o r

Navigator
4 . 1 . H O W W E P R O D U C E , R ES P O N S I B L Y
Navigator’s Business vision means creating value and business opportunities in a responsible way, and applying strict principles of ethics and good conduct.

ABOUT US

L E A D I N G P R O D U C E R O F U N C O AT E D W O O D F R E E PA P E R
With total annual production capacity of 1.6 million tons of paper, The Navigator Company
is Europe’s largest manufacturer of uncoated woodfree (UWF) printing and writing paper, and
the sixth largest in the world.
The Company has successfully pursued a strategy of innovation and development of its
own brands, which today account for 62% of sales of manufactured products. Special mention
should be made of the Navigator brand, the world’s best-selling product in the premium office
paper segment. The Company has a market share in Western Europe of 19% in UWF paper and
50% in the premium segment.
Navigator is also the leading European manufacturer of bleached eucalyptus pulp
(BEKP). The Company has recently moved into the tissue paper sector and currently has capacity to produce 65,000 tons of finished products each year.

21
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The Navigator Company is an integrated forest producer, whose end products are pulp
& paper, tissue and energy. Its operations are based at industrial units that use state-of the-art
technology and are a benchmark for the sector. The Company’s business model is founded on a
prime-quality raw material - Eucalyptus globulus - whose intrinsic characteristics have allowed
it to develop a strategy centred on distinctive top-of-the-range products. These are international standard-setters in the industry.
Navigator has its own research institute, RAIZ, functioning as a hub for R&D and know-how
transfer, promoting sustainable development and the bioeconomy based on eucalyptus forests.
Forests are one of The Navigator Company’s most precious assets and are accordingly
the object of its constant attention and concern. The sustainability of the forestry sector is
regarded as crucial and is built into the Company’s DNA. A series of projects are currently in
progress which go well beyond Navigator’s more immediate business model, seeking to develop not just the Company’s own forestry holdings, but the entire Portuguese woodlands sector.
The management model used for the forests in Navigator’s stewardship is certified under the international FSC® (Forest Stewardship Council®) e PEFC™ (Program for the Endorsement of Forest Certification). At year-end 2017, Navigator managed roughly 112,000 hectares
in mainland Portugal and the Azores, divided into 1,400 Management Units spread between
173 municipalities. Approximately 3/4 of this area is occupied by eucalyptus. The remainder includes conservation areas, which account for close to 10% of our holdings, and significant areas
of pine and cork oak woodlands. The Company is Portugal’s leading private sector producer of
pine and one of the country’s largest owners of cork oak and leading producers of cork.
Supplies of forestry and ornamental plants are provided by The Navigator Company’s
own nurseries operated Viveiros Aliança, S.A., a Navigator group company, established more
than three decades ago and the owner and operator of one of Europe’s largest forest nurseries.
The nurseries have capacity to produce 12 million plants each year, including more than 100
different species, used to renew Portugal’s woodlands.
In 2017, Navigator undertook a number of initiatives to raise public awareness of the importance of forests for a sustainable future. One of the principal messages conveyed was that
the Eucalyptus globulus used in the Company’s products is an excellent raw material managed
sustainably.

The Company structure is illustrated in the figure below.

Projects
in progress

Mozambique
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Forest

Pulp

UWF Paper

Tissue Paper

Energy

RAIZ
Research Centre
Eixo, Aveiro

Nurseries
Annual production
capacity of

Annual production
capacity of

Annual production
capacity of

Annual production
capacity of

Annual production
capacity of

million

plants
Caniceira
Ferreiras
Espirra

tons
BEKP pulp

112,000

ha

under certified
management

Pulp integrated
in paper
Setúbal
Figueira da Foz
Pulp for Market
Cacia

tons
UWF paper
Setúbal
Figueira da Foz

70,000
tons of reels

+

2.5

TWh

million

12 1.5 1.6
million
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R&D

of electricity

65,000

tons of finished
products
Vila Velha de Ródão

O U R B U S I N E SS , G R OW I N G A N D D I V E R S I F Y I N G
Turnover in 2017 stood at € 1,637 million, up by 3.8%, sustained essentially by strong
performance in sales of pulp, power and tissue paper. UWF Paper sales totalled € 1,200 million,
accounting for 73% of turnover, down by 0.9% on the previous year.

UWF Paper
The Company firmly believes in its paper products and has progressively built on its
successes over recent decades, allowing it to respond swiftly to change, whilst maintaining its
leadership of the European UWF paper market, at the same time as achieving growth in dynamic new markets offering attractive rewards.
The Group recorded strong performance in the volume of paper sales, which totalled
1.58 million tons, roughly in line with the previous year, whilst improving its product mix, in
terms of quality (premium sales up 57,000 tons) and its own brands (up 45,000 tons).
Europe remains The Navigator Company’s main market, where it has a share of 48% in
the premium segment. Its distinctive, top quality products offer added value and put it in a
class of its own in this market, enabling it to achieve superior rates of return.

Pulp
2017 was extremely positive for the pulp sector, which benefited from a series of unexpected developments and a number of adjustments which placed constraints on supply.
Combined with strong demand, these factors resulted in a significant recovery in prices. In this
context, Navigator’s pulp sales grew by 7% to around 311,000 tons.
The Company has sharpened its focus on sectors with higher added value (décor and
specialty papers) and channelled products to new markets where there is room for growth in
both volume and value.

Tissue Paper

Pellets business − Colombo Energy Inc.
As a result of its constant search for new business opportunities, Navigator took the
decision to invest in the US market by building a pellets mill which was completed in 2016,
representing an initial investment of USD 120 million. This was an extremely attractive business
prospect with the potential for rapid growth, in a sector - energy - related to Navigator’s core
business, and which offered the chance to diversify its industrial assets outside Portugal.
As operations progressed, and in the wake of a significant deterioration in the international pellets market conditions, the Company quickly discovered the absence of any significant synergies with the other businesses in its portfolio. It was accordingly decided to dispose
of this asset when an attractive financial opportunity arose for disinvestment, and so in December 2017 the Company signed a contract selling the business to a joint venture managed
and operated by an entity belonging to Envivia Holdings, LP, for a price of approximately USD
135 million.
Although this decision marked the end of Navigator’s involvement in this business, the
Company recognises that this was an important learning experience and that it has gained
significant know-how relating to the US market and how to invest in an industrial operation
outside Portugal.
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Already an established market leader in UWF paper, The Navigator Company decided to
go one step further and look for new opportunities for growth. This led it to invest in tissue, a
segment where annual growth has averaged 2 to 3%.
Navigator believes it can succeed in developing an innovative business model, based on
direct integration of high-quality pulp. This model allows it to benefit from the intrinsic characteristics of eucalyptus, ensuring highly consistent pulp quality, at the same time as attaining
high standards of efficiency in logistics and energy, with consequent advantages for the environment, whilst keeping costs very competitive.
This business area was launched in 2015 with the acquisition of AMS, in Vila Velha de
Ródão, which shortly afterwards doubled its production capacity. This operation was consolidated in 2017 and the numbers show that the new venture has been a success, with growth of
10% in turnover, despite returns falling slightly short of initial expectations, due to the sharp rise
in pulp prices in the second half of last year.
In another milestone in 2017, the Company took the important strategic decision to pursue growth in this segment, with investment at the Cacia pulp mill, which will make it possible
to double output yet again and to develop a fully integrated tissue unit at the Cacia Industrial
Complex, from pulp production through to reels and then conversion into end products. This
will further boost Navigator’s competitive advantages on the market: its operations will be increasingly integrated and it will continue to offer a top-quality product, based on superb raw
materials and the use of technologically advanced facilities, all at a low cost.
This capital project will come to fruition in 2018 with the start-up in Cacia of the first converting line geared to the at-home sector, and the first reels being produced in August. Total
investment in this project is estimated at € 120 million, of which approximately € 40 million was
already disbursed in 2017; financial and tax incentives have already been agreed with AICEP
and formally contracted.

Forestry Project in Mozambique
Mozambique is one of the markets identified for Navigator’s international expansion,
based on plans to develop a forestry base in the country. A number of factors combine to make
this an extremely interesting project in terms of our strategy fundamentals: high yield forests,
proximity to one of the main target markets (China) and competitive land prices.
A key feature of this project is a strong commitment to local communities, to which
Navigator offers a strong value proposition, based on four fundamental areas: jobs in production, support for their own farming, health and education.
After the political and economic turbulence experienced in Mozambique in 2016, 2017
was a year in which the Group’s forestry operations stabilised and investment proceeded at
a more moderate pace, in keeping with Navigator’s decision to take a more conservative approach and to implement its project in stages. At this moment, Navigator’s project is essentially a forestry venture, with the option of industrial development in the medium term, involving
construction of a large-scale pulp mill.
If the essential conditions for going ahead with the project can be put in place (and
these conditions are currently being discussed with the Mozambican government), the first
phase should include developing an operation for production and export of eucalyptus wood
chip, geared above all to the Asian market. This first phase is planned for completion by 2023,
and may be followed by phase 2, consisting of investment in a large-scale pulp mill, to be completed by 2030.

W H AT D O W E M A K E ? I N N O VAT I V E P R O D U C T S
Navigator has pursued a successful strategy of innovation and developing its own brands
and premium products, resulting in a market share in Western Europe of 19% in uncoated
woodfree (UWF) paper and 48% in the premium segment.
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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“We have had the courage to create products that no market research has suggested.
We segmented markets and clients and developed brands when the industry paradigm was paper-as-commodity.
Above all, we need to define carefully just what needs to be done. We need to make
our organisation more flexible and less compartmentalised, to simplify processes
while adopting more sophisticated practices. We need to step up innovation in the
building blocks of our business: products, processes and market. We need to correct
situations where resources are duplicated or wasted, and allocate resources on the
basis of value generated. And we need to diversify our products and markets and
offer consumers things it has never occurred to them to ask for. These should be our
business priorities.”
António Redondo, Executive Director

Environmental and Social Standards
Navigator’s paper brands reflect the Company’s sustainability strategy in the field of environmental protection. The proportion of products sold with a seal of approval under a forestry
certification scheme, such as the FSC and PEFC, or with the EU Ecolabel, has grown by more
than 40% over the last decade. Brands such as Navigator, Discovery, Pioneer, Explorer or Inacopia feature a low-grammage option, and Navigator is the European leader in this range, ensuring
more efficient use of resources (lightweight papers with top quality performance).

New products and launches in 2016 and 2017
– New product lines for the professional printing market (growing all round the world),
using digital technology (laser and inkjet) in the Navigator and Soporset brands;
– Navigator Premium Inkjet in reels and sheets for the inkjet printing market. Featuring a special treatment for these applications, developed by Navigator’s product
innovation team, this product has attracted growing interest in the global inkjet
printing market;
	For the packaging market:
– Paper Bags are increasingly recognised as a more sustainable solution. Navigator
offers a range of products for this type of use, permitting high quality printing on
bags used by a number of prestige brands.
– ISEGA food contact certification has been obtained for Offset products. Development of food contact suitability in graphic papers.
– Products aimed specifically at the Middle Eastern market: testing phase for the new
Multioffice packaging in Arabic.
– Products designed for the target “More with Less”: Navigator Advanced 75 g/m2.

H O W W E S H A R E O U R VA L U E

thousand €

Payroll Costs
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State
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2015
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2015
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2015
490,718

2015
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2015
154,751

2016
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2016
-328

2016
190,800

2016
1,060,610

2016
144,513

2017

2017

2017

2017
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1,964

49,090
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With annual turnover of more than 1.6 billion euros, The Navigator Company is Portugal’s
third largest exporter, and the exporter generating the most National Value Added. The Company’s
sales account for approximately 1% of Portugal’s GDP, around 3% of the country’s total exports of
goods, close to 8% of all containerized cargo and 7% of all containerized and conventional cargo
exported through Portuguese ports.
Turnover in 2017 stood at € 1,637 million, up by 3.8%, sustained essentially by strong
performance in sales of pulp, power and tissue paper.
Economic strength and stability are a prerequisite for environmental investment and the
socially responsible decisions that generate financial results and long-term growth.
Navigator’s aim is to achieve maximum value for its shareholders and other stakeholders – such as employees, suppliers, the State and local communities – with whom it shares its
economic value.

O U R C U LT U R E : I N N O VAT I O N PA I R E D W I T H E F F I C I E N C Y
For Navigator, cost optimisation is a priority to which it has an ongoing commitment,
through a special dedicated unit. The Company believes that the key to business sustainability
is a culture of innovation, combined with efforts to improve efficiency and reduce waste.
These aims are pursued on three distinct fronts: Innovation, Lean Management and Internal Consultancy.
Innovation: Programme of internal innovation cycles seeking to build a broader relationship with external partners, so as to create an ecosystem that will bring advantages for
Navigator. A crucial contribution is made here by entrepreneurs, universities and start-ups
which work hand-in-hand with the Company’s teams to identify and implement new projects.
Lean Management: Lean Management is the cutting edge of Navigator’s efforts to optimise and cut costs, and in 2017 brought savings of € 2 million.
Internal Consultancy: Navigator has set in motion an ongoing drive for operational efficiency, through sustained reduction of production costs, with the M2 Programme - More and
Better. The programme was launched in 2015 and again achieved highly positive results in 2017,
exceeding the targets set and boosting EBITDA by around € 27 million.

New projects

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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–K
 ISS/Product Development: the aim is to develop three-ply toilet paper, in which only
the inner sheet is embossed, resulting in increased softness, but with similar bulk;
– SAFETY REEL/Safety: an initiative to reduce the number of work-related musculoskeletal disorders (WMSDs), by reducing manual handling of reels and spindles by
using mechanical equipment designed by the team;
– RGB/Circular Economy: involves using primary sludges (by-product) as an insulation material in the civil construction sector.

4 . 2. H OW W E M A N A G E O P E RATI O N S , TRA N SP A RE NTL Y
M A N A G I N G S U S TA I N A B I L I T Y
Navigator’s operations are based on a sustainable business model focused on creating
value throughout the chain and structured around three main areas: Forest and Industry, People and Partnerships.
This model is inspired by the Company’s corporate identity and is expressed in its Vision,
Mission and Values.
The foundation for our aims and our plans for development take into account the main
trends in the market and the needs of our stakeholders, and is aligned with the United Nations
Sustainable Development Goals (SDGs), which have been identified by material topic, in line
with their impact within the sphere of Navigator’s operations.

VISiOn

To extend our leadership position in printing and writing paper to other business
areas and add to Portugal’s international stature

MISSion

To be a global company with a reputation for innovation and sustainability in
processing forestry materials into products and services that improve people’s lives
Integrity

VALuES

+

+
Trust

Innovation

+

+

Enterprise

Excellence

+

+

Sustainability

The Structure
The Sustainability Division is the driving force behind the programmes designed to
promote sustainable development, ensuring that Sustainability takes root in The Navigator
Company’s corporate culture.
There are three bodies which ensure that sustainable development issues are properly
managed:
The Sustainability Forum, headed by the Chief Executive Officer, promotes dialogue
and cooperation with the main stakeholders on topics relevant to sustainability. The
members of the Environmental Board also belong to the Sustainability Forum.

2
3

The Environmental Board monitors and gives its opinion on environmental aspects
of Navigator’s operations, and issues recommendations on the environmental impact of its main undertakings.
The Ethics Committee assesses and appraises any situation arising of breach of the
Code of Ethics.

With a view to engaging with local stakeholders, in 2017 Navigator instituted an Environmental Monitoring Board for the Cacia Industrial Complex, with the aim of implementing a
policy of openness and of sharing its environmental performance. A range of different stakeholders sit on the Board, including representatives of municipal authorities, local public bodies,
NGOs and universities. Environmental Monitoring Boards are planned to be set up in 2018 at
Navigator’s other industrial units.

BOARD OF
DIRECTORS

Sustainability
Division

EXECUTIVE
COMMITTEE

Environmental
Ethics
Board
Committee

Sustainability
Forum
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The Navigator Company’s Sustainability Forum
The Sustainability Forum is an initiative intended to foster dialogue with Navigator’s main
stakeholders, promoting both debate and active listening on issues important to the Company
and to society. The Navigator Company staff is joined at the Forum by experts from a range of
fields, such as research, forestry, markets, local government, NGOs and welfare organisations.
Four sessions of the Sustainability Forum were held in 2016 and 2017, involving more
than 350 participants. The topics debated were:
- The National and Regional Impact of The Navigator Company’s Operations, exploring
the value shared with the community;
- Forest Management Certification, in view of its relevance to society in general, and for
the Portuguese forestry sector, in particular, which accounts for 9% of Portuguese exports of goods;
- Analysis of the international agenda on sustainability issues;
- The Circular Economy, a key topic on the sustainability agenda, where the pulp and
paper industry offers an example of how to reuse resources, use renewable materials
and recycling, and how to create new bioproducts.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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AC C O U N TA B I L I T Y A N D T R A N S PA R E N C Y I N D E A L I N G S W I T H S TA K E H O L D E R S
Responsible governance of our operations is fundamental to building a resilient, effective and efficient business. We are aware that our long-term success depends on how we work
- openly and transparently - with our stakeholders.
Stakeholder engagement can be seen at all levels in the Company, from the employees
at our industrial units to the highest positions in our business departments, involving the directors. Various channels of communication are used to listen to and manage our stakeholders’
expectations and needs, so as to ensure alignment with Navigator’s aims and main lines of its
strategy.

D I S C O V E R I N G W H AT R E A L LY M AT T E R S
Since conducting a listening exercise for the first time in 2015, to find out what our stakeholders think (in a process to be repeated in 2018), Navigator stepped up its dialogue with stakeholders throughout 2016 and 2017, by means of face-to-face debate at the thematic sessions of
the Sustainability Forum and in the Environmental Board.
These meetings have been crucial to identifying the topics most important to the Company,
and were complemented by a specific stakeholder consultation on the Sustainability Report and
an international benchmarking exercise on sustainability reporting trends in the sector. This process enabled Navigator to align the previous 17 thematic areas into nine material topics, which
in this report are organised into three areas: Forest and Industry, People and Partnerships. The
topic of Innovation is regarded as transversal, cutting across all three areas. It is accordingly addressed throughout the various chapters of the report.

Listening to
Employees

Senior Management
perspective

17 material topics:
6 high-priority topics
11 medium-priority topics
SUSTAINABILITY REPORT 2014/15
2016 SUSTAINABILITY BULLETIN
(internal document validated with the
Sustainability Forum’s external members)
APRIL and
SEPTEMBER

MARCH/JUNE/
NOVEMBER

DECEMBER

DECEMBER

4th and 5th sessions
Sustainability Forum

Environmental
Board Meetings

Consultation
on reporting on
“FORESTRY” topics

Benchmarking

9

MATERIAL
TOPICS

PEOple
PARTNERShips

3. Industrial Environmental Management
4. Talent Management
5. Occupational Health and Safety
6. Sustainable Supplier Management
7. Customer Satisfaction
8. Community Engagement

R I S K M A N AG E M E N T
Risk Management plays an increasingly fundamental role in the Company, which has
classified and monitored the risks involved in all its business operations.
Following on from the successes achieved in 2016 by the Risk Management Department,
2017 was a landmark year in the process of systematising and codifying the risks affecting
each operational area, and in identifying the controls involved in managing each situation. This
process is designed to ensure that the risks involved in the Company’s business are accepted
in full awareness of their impact and that mitigating activities are undertaken in line with the
Company’s management guidelines.
As a result of this work, it has been possible to map the Company’s overall risks and its
control environment, including a series of risks transversal to Navigator. In the course of this work,
Navigator has also assessed each risk in terms of the probability of occurrence and the potential
impact. It is important to note that a large number of the risk factors cannot be fully controlled by
the Company, including market factors which can potentially undermine Navigator’s operational
and financial performance.
Analysis of business sustainability takes into consideration the context and the main
international trends, the political and socio-economic context, analysis of regulations and strategy and stakeholder expectations. An example of this are the risks associated with adverse
environmental conditions, shortages of water or raw materials.
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FOREST AND 1. Sustainable Forest Management
INDUSTRY 2. Energy and Climate

9. Innovation

2017 2016 2015

Listening to external
stakeholders
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05 .
C H A LLE N G E S O N T H E
I NTERN ATI O N A L A G EN D A

Challenges on the International Agenda
The Navigator Company is running a programme entitled “Challenges for 2025”, consisting of 14 initiatives designed to ensure business sustainability in the medium and long term. A
number of task forces have been set up, with Company staff and external members; the action
plans have been designed to include the use of global benchmarking tools.
The “Challenges for 2015” initiatives are wide-ranging and complementary, envisaging
projects focused on various topics: product differentiation, the pursuit of operational excellence, the circular economy, industry 4.0, odour elimination, reduction of plastic and mitigation
of CO2 emissions, among other issues.

5 . 1 . T H E C I R C U LA R E C O N O M Y
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Waste reclamation and management of material flows have a fundamental impact on
optimising management costs and reducing our environmental footprint.
Forest-based products, which are obtained from sustainably managed woodlands, ensure a balance in the global system, in which priority is assigned to using virgin fibre for products with greater value added and using recycled fibres in less demanding products with a
shorter life cycle. We therefore believe that development should be encouraged and stimulated
in regions suited to forestry, such as Portugal, where virgin fibre is produced locally from sustainable woodlands, by effectively supporting industry that produces and exports high quality
pulp and paper manufactured from wood.
The Navigator Company is an excellent example of the circular economy as it uses renewable resources in an efficient way, on a cascade basis. The wood used in its processes is
sourced from forests under certified management which are constantly renewed. No less than
90% of its raw materials are renewable, including forestry raw materials, and roughly 70% of
the energy consumed is derived from forestry biomass. The Company strives to cut waste
generation and seeks to incorporate and reuse waste in its production cycle, reclaiming it as
by-products. More than 80% of all waste is recovered.
In 2017, the Company mapped out all the flows of materials in its value chain, with the
aim of identifying the potential for reducing waste, reclaiming it and reusing it in its processes.
A series of projects has been set in motion to contribute actively to the circular economy, on the basis of a waste management hierarchy, in which priority is given to the waste
currently destined for landfill. An example of this is the use of a mixture of secondary sludges
and ash for use in forests, reuse of chemicals and energy in the recovery boiler, recirculation of
sands in plants and counter-current washing.

CIRCULAR ECONOMY

90%

Chemicals reclaimed for
reuse in production

of materials used
are renewable

54%

CO2

PULP

of the wood acquired
is certified and the
rest is from controlled
sources
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Water
is reused

CARBON
STORAGE

ENERGY

• 5.4 million t CO2e
(forests managed
by Navigator)

Use of forest
biomass

and black liquor
(by-product from pulp
manufacture) to produce
energy and steam in boilers
FOREST

69%

of primary
energy used is renewable

R&D

Research projects
in the area of Circular
Economy in partnership
with Universities and
other companies

CO2

RECLAIMING
NAVIGATOR
BY-PRODUCTS
Weber Saint-Gobain

Mortar produced using
sands from biomass
power stations

AVOIDED
EMISSIONS
Trimmings and
waste are reused

• 1,140 t CO2 /year
(solar power plants)
• 460,000 t CO2 /year
(biomass and cogeneration
power plants)

R&D

LIFE No_Waste

Ash and biological
sludge used in soil
additives

82%

Dregs/grits and lime
mude used in building
materials

84%
of all waste
is reclaimed

INPACTUS

Development of
bioproducts and biofuels
from forestry biomass
and process by-products

ESSENTIAL OILS

Essential oils produced
from forestry biomass

Optimisation of
Figueira da Foz
Industrial Complex
Biological sludge
used as fuel for
recovery boiler

PROTEUS

Fly ash, dregs/grits and
alkaline stream used
in new non-structural
materials production,
and biological
sludge used for biochar
production

DISTRIBUTION

CASCADE EFFECT

CONSUMER

Paper is the
product with
the highest
recycling rate
in Europe
(CEPI): 72%
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PAPER

PAPERCHAIN

of water used is
returned to the
environment

5 . 2. CLI M ATE CH A N G E
Growing concerns about climate change are firmly on the business development agenda.
The Paris Agreement, reached in 2015 under the aegis of the United Nations, seeks to
achieve a global response to the threat of climate change. The international community committed itself to limiting temperature rises to “well below 2 degrees centigrade” and to “continue efforts to limit the increase to 1.5 degrees centigrade”.
Achieving this aim requires significant reductions in greenhouse gas emissions worldwide
and developing ways of adapting and preparing for possible changes that will occur in the climate.
Although the paper industry is energy-intensive, its carbon intensity is regarded as low,
as the main fuel used, forestry biomass, is carbon neutral. Navigator is eager to contribute
actively to resolving this international issue and has kept up with international trends, such as
that resulting from the vision propounded by the Confederation of European Paper Industries
(CEPI) for 2050, which envisages decarbonising the industry by 80%, in relation to 1990, combined with substantial value creation (CEPI, 2017).
In line with the Paris Agreement, and the National Roadmap for Carbon Neutrality, The
Navigator Company has committed itself, by 2035, to implementing changes in its production
processes in order to minimise the use of fossil fuels, leading the Company to a neutral balance
of CO2 emissions - Roadmap to a Carbon Neutral Company.

C A R B O N D I S C LOS U R E P R OJ E T
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In addition to embracing energy strategy based on investment in renewable energy and energy efficiency, as set out in its Corporate Programme for Energy Efficiency (see the chapter of Forest
and Industry-Energy and Climate), Navigator has signed up to the Carbon Disclosure Project (CDP).
Navigator participated for the first time in the “CDP - Climate 2017 questionnaire”, for
the 2016 reporting period, obtaining a score of A-. This has placed Navigator in the “Leadership” group, comparing very favourably with the average score in our industry, as well as with
the average score in the CDP programme.

5 . 3 . I N N O V A T I O N T H R O U G H R ES E A R C H A N D
D EV E LO P M E N T
One of Navigator’s values is Innovation, manifesting itself in two ways: firstly, in a commitment to cost reduction, engaging the Employees through the Lean and M2 Projects and the
Innovation Programme, and secondly in its R&D activities. These are centred in its own research
institute, RAIZ, functioning as a hub for R&D and know-how transfer, promoting sustainable development and the bioeconomy based on eucalyptus forests.
RAIZ has worked consistently to promote links between industry and academe, and its
mission is to provide scientific and technological support for The Navigator Company’s opera-

tions and for the wider eucalyptus sector. In its work for Navigator, it conducts research designed
to ensure successful forestry operations, for instance by developing scientific knowledge applied
to genetic improvement of eucalyptus and the adoption of tools to combat forest pests. RAIZ
also provides crucial support for industrial operations, as a technological consultant helping to
improve production processes for pulp and paper. In keeping with its concern for effective use
of resources, it also contributes to the excellent environmental performance achieved by the
Company’s industrial units.

THE INPACTUS PROJECT

5 . 4 . C O N S E RV I N G B I O D I V E R S I T Y
The Company regards biodiversity conservation as a natural approach to conciliating yields
with responsibility and combining industrial use of forestry resources with preservation of ecosystem
services, protection of historical and cultural heritage and a way of managing the expectations of
local communities and other stakeholders.
Biodiversity conservation has been hard-wired into Navigator’s forestry management model
through forestation (and reforestation) projects, as well as specific measures as part of joint projects
with specialists and partners.
Attention should be drawn to the cooperation agreement between Navigator and an NGO,
Liga para a Protecção da Natureza - LPN (League for Nature Protection), designed to promote cooperation and to support specific wildlife conservation projects. In this context, LPN has been working
to conserve and restore the population of the Iberian Imperial Eagle, the largest bird of prey in the
Iberian Peninsula, classified as `critically endangered´. This species often uses forest habitats, including eucalyptus stands, as a nesting site.
Several initiatives were undertaken in 2017, consisting of work to prepare habitats and increase
the availability of prey. Artificial nests were built to attract breeding couples and action was taken to
raise awareness in schools and local communities.
More than 40% of the Company’s holdings are located in classified areas, in particular the
National Network of Protected Areas, the Natura 2000 Network. These include Sites of Community
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In an important development in 2017, an application was submitted for funding for
the Inpactus project, which was approved by COMPETE – Operational Programme for Competitiveness and Internationalization, and the relevant ministerial authorities. The new project is promoted by Navigator in conjunction with RAIZ, and involves cooperation over four
years with a long list of partners, including the Universities of Coimbra, Aveiro, Beira Interior
and Minho, Universidade Nova de Lisboa, Instituto Superior Técnico (school of engineering
of the University of Lisbon), Fraunhofer Institute (Germany), RISE (Sweden) and the Iberian
Internal Nanotechnology Laboratory (Braga). Research will be conducted on four fronts, all
with a view to creating innovative and distinctive products from eucalyptus fibre, in pulp
and UWF printing and writing paper, as well as in tissue and new bioproducts obtained
from biomass and wood.
The Inpactus project is expected to yield advances in a number of fields, in particular
in production of pulp with superior mechanical strength and better environmental performance, production of tissue with a high eucalyptus fibre content, production of paper with
improved printability and new functional coatings, promotion of bioactive and nutraceutical products, as well as biofuels and biocomposites from biomass.
This programme will also focus attention on the added value which biomass and
wood have to offer, through biorefineries, the fourth main research front in the project.
Biorefineries can potentially offer savings of 50% in terms of resources, yielding ‘families’ of
products derived from wood and biomass, with benefits for environmental sustainability, in
a challenge which pulp and paper mills are well positioned to address.

Importance and Special Protection Zones. Of the 41 classified habitats which have been identified in
the holdings managed by the Company, eight are priority habitats such as alluvial forests of alders
and oleaceae. These holdings are home to 3 `critically endangered´ species of fauna, 12 endangered
species and 26 vulnerable species.
In order to preserve this wildlife, our forestry management model seeks to conciliate production targets with the need to conserve natural habitats and species, both those which are endangered and those which are not. The measures undertaken to this end have also involved elements of
habitat restoration.
As a member of the Forest Solutions Group set up by the World Business Council for Sustainable Development (WBCSD), The Navigator Company has been involved in work to develop and
implement the Natural Capital Protocol, an approach which is designed to generate practical and
credible information to help companies take better decisions in processes which involve interaction
with the natural world or, in particular, with natural capital.
The Navigator Company has been one of the companies sharing its work, demonstrating
that the approach defined by its biodiversity conservation strategy is in line with the Natural Capital Protocol (https://www.wbcsd.org/Clusters/Natural-Capital-and-Ecosystems/Business-Examples/The-Navigator-Company-Well-managed-forests-can-positively-contribute-to-environmental-and-social-externalities).

5 . 5. TH E D I G ITA L A G E
The Navigator Company’s response to the millennials has been to “find out what they
think, how they see the product and the brands, what their needs are, in order to
communicate”.
Miguel Pedroso de Lima, Market Analyst in the Company
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In recent years, evolving digital media and the wider availability of technology have had
a visible impact on general behaviour in society, and also in academe, where both teachers and
students regard online materials as highly convenient to use and a potential way of cutting
costs. Over the past decade, several studies on the impact of media substitution or switching,
in particular for reading and text formats, have pointed to a significant impact on the ability of
students to learn, retain and focus, depending on whether they use electronic media or paper.
More recently, research conducted by the Academic Reading Format International Study
(ARFIS) analysed data on students’ habits and preferences with regard to their choice of reading media. The research was carried out from 2014 to 2016, looking at students across 30 countries, in which approximately 68% were aged 24 years or younger (Mizrachi, Salaz, Boustany,
Kurbanoglu, “Preferring print in a digital world: an international study of students’ academic
reading behaviours”, 2018). Contrary to what many believe, the findings show that most students (69%) prefer to read on paper and consider that learning and memorisation function
better when they use printed texts. Learning techniques related to handling paper, in particular
the ease of making notes, underlining and reviewing printed texts, appears to be one of the
crucial factors in this choice.

N AV I G AT O R 4 . 0
The Navigator Company is highly competitive and focussed on staying at the forefront
of developments in its sector. It is accordingly eager to seize the opportunities offered by Industry 4.0, also known as the fourth industrial revolution, enabling companies to optimise their
process and increase their efficiency and productivity gains.
The Company has an ongoing commitment to optimising production conditions, seeking
to improve the results from its pulp and paper mills and to make better use of the available
technologies.

The Navigator 4.0 initiative was launched in 2017, designed to implement the groundwork for Industry 4.0. This will involve computerisation solutions, robotics and data analysis,
throughout The Navigator Company’s value chain.
This work has consisted essentially of identifying the solutions available on the market
and assessing their suitability to Navigator’s processes, in order to improve efficiency in production and the use of raw and subsidiary materials and utilities, to cut waste, reduce breakdowns and maintenance costs, to maximise the efficiency of logistics and communication with
the customer base and also to improve health and safety conditions for its Employees.
With this in view, the Company took part in trade fairs and events connected to the
topic of Industry 4.0, and organised internal workshops with potential technology suppliers, in
order to identify the tools available and the opportunities for applying them in The Navigator
Company.

5 . 6 . N A V I G A T O R A N D T H E S U S T A I N A B L E
D EV E LO P M E N T G O A L S ( S D G s )

FOREST AND INDUSTRY
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I N N O VAT I O N

Industrial
Environmental
Management

This topic is
addressed across
all chapters
of this report

Energy and
Climate

PA R T N E R S H I P S
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Supplier
Management

Talent
Management

Community
Engagement

PEOPLE
Occupational
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Customer
Satisfaction
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After an initial analysis of the common ground between the 17 SDGs adopted by the
United Nations and Navigator’s sustainability strategy areas, the Company realigned its material topics in 2017 and drafted its commitments relating to the most important topics. KPIs and
goals have been established, making it possible to monitor and assess implementation of the
different programmes planned, as well as the corresponding SDGs.
Navigator is seeking to integrate the SDGs into its sustainability strategy, programmes
and activities, and in this report we identify the SDGs we regard as priorities for sustainable
development of the Company’s business.
The SDGs identified as priorities are those most directly connected to the nine material
topics, and are highlighted in the following table. The targets to which we intend to contribute
most objectively are detailed in each of the chapters in this report.

1. THE PRIORITY SDGs

SDG 4 - QUALITY EDUCATION
Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
Navigator has an impact on SDG 4 as the provider of jobs for a large number of Employees in different areas and at different professional levels. Its aim is to promote the personal and professional development of its Employees over their career, and this is regarded
as a central plank in its business strategy.
At Navigator: The Navigator Company’s Learning Center.

SDG 8 - DECENT WORK AND ECONOMIC GROWTH
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Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all.
Navigator has a direct impact on SDG 8, as it has operations in different countries.
Our commitment is to provide decent jobs and to make economic growth independent
of energy consumption. Our Employees’ safety is a strategic pillar for business sustainability. We have a strong policy on safety at work with the ambitious target of “Zero
Accidents”.
At Navigator: Code of Ethics for Employees and Code of Ethics for Suppliers. Safe
Horizon 2020 Project.

SDG 9 - INDUSTRY, INNOVATION AND INFRASTRUCTURE
Build resilient infrastructure, promote inclusive and sustainable industrialization and
foster innovation.
Navigator has an impact on SDG 9 as a leading company in the paper sector. The
Company is constantly researching new solutions and promoting innovation, especially in
its products.
At Navigator: Lean and M2 Innovation Programmes. RAIZ Research Institute.

SDG 12 - SUSTAINABLE PRODUCTION AND CONSUMPTION
Ensure sustainable consumption and production patterns.
Navigator has an impact on SDG 12 because its production processes have environmental impacts, which are avoided and controlled by means of the Company’s environmental management policies and systems. Efficient consumption of resources is a concern
reflected in all the projects being implemented and which goes beyond the legal requirements. In addition, Navigator offers its customers products sourced from renewable materials and produced using wood from sustainably managed forests. The products can be
recycled and so contribute to the circular economy.
At Navigator: FSC and PEFC certified management of forests; ISO 14001 at all industrial complexes; Certified/EU Ecolabel products. Navigator offers its customers office paper
with a lower grammage than the European standard.

SDG 13 - CLIMATE ACTION
Take urgent action to combat climate change and its impacts.
Navigator contributes directly to SDG 13, because its forests are significant carbon
sinks. Our sustainable management of forests, with an emphasis of reforestation, means
that carbon dioxide continues to be stored in forests into the future. Navigator has an important part to play in the road to a carbon-neutral society, as it produces and uses energy
from renewable sources.
At Navigator: Carbon Neutral Company by 2035. Carbon Disclosure Project. Offsetting emissions.

SDG 15 - LIFE ON LAND

SDG 17 - PARTNERSHIPS FOR THE GOALS
Strengthen the means of implementation and revitalize the global partnership for
sustainable development.
Navigator is an active member of groupings in its sectors, nationally and internationally. With collaboration from its stakeholders, Navigator has been establishing partnerships
throughout its value chain. Research and development are a good example of this shared
approach to promoting innovation.
Various partnerships with stakeholders are identified in different chapters of this
report.
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Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt
biodiversity loss.
Navigator promotes sustainable forest management and forest certification, as well as
voluntary protection of woodlands. Biodiversity conservation and protection of natural habitats are strategic components of its operations. The services provided by forests are increasingly clear to see and of great interest to the development of a sharing economy.
At Navigator: Programme to promote Certified Forest Management; FSC and PEFC certified forest management; Wildfire Defence Programme.

2 . S D G s T O W H I C H N AV I G AT O R A L S O C O N T R I B U T E S

SDG 3 - GOOD HEALTH AND WELL-BEING
Ensure healthy lives and promote well-being for all at all ages.
As a leading Portuguese employer, Navigator has an impact on SDG 3. Health and wellness
policies are a priority for the Company, implemented in specific programmes adjusted to the
needs of our workforce.
At Navigator: Occupational Health Programme; Safe Horizon 2020 Project; Vaccination
(influenza) programmes in Mozambique and Portugal.

SDG 7 - AFFORDABLE AND CLEAN ENERGY
Ensure access to affordable, reliable, sustainable and modern energy for all.
Navigator makes an active contribution to Portugal’s success in reaching its targets for renewable energy and energy efficiency. The Company’s Corporate Programme
for Energy Efficiency features programmes to improve energy efficiency and consumption reduction targets.
At Navigator: Solar panels at Setúbal mill and on the Espirra Estate. ISO 50001 under
implementation at industrial sites.
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SDG 1 - NO POVERTY
End poverty in all its forms everywhere.
Navigator’s contribution to SDG 1 is directly linked to its response to SDG 2. In its Social
Development Programme in Mozambique, Navigators seeks to combat poverty in local communities, by means of several projects related to local procurement/hiring, food and training.

SDG 2 - ZERO HUNGER
End hunger, achieve food security and improved nutrition and promote sustainable
agriculture.
The Company does not have a direct influence on the response to SDG 2 in its operations in Portugal. Navigator’s business in Mozambique involves a significant social responsibility component, where support is provided for local communities to obtain their goods
from land management and the Social Development Programme, which is an integral part
of the project in Mozambique.

SDG 5 - GENDER EQUALITY
Achieve gender equality and empower all women and girls.
Navigator has an impact on SDG 5 because it has both male and female Employees.
Responsibility for promoting gender equality starts with hiring and continues through to
the end of each person’s career, and applies also to pay and associated benefits. Navigator
does not discriminate on the basis of gender and supports the advancement of all its Employees on grounds of merit, irrespective of their gender.

SDG 6 - CLEAN WATER AND SANITATION
Ensure availability and sustainable management of water and sanitation for all.
Navigator has an impact on SDG 6 because it uses water in its processes. Its aim is to
be more efficient and to reduce the effluent load. Once used and treated, water returns to
its natural cycle. Sustainable forest management plays an important role in the water cycle.

Conserve and sustainably use the oceans, seas and marine resources for sustainable
development.
Navigator’s impact on SDG 14 relates to its responsible use of water and the efficient
treatment of its effluents before returning them to their natural environment. The Company
monitors the sites in question in order to ensure there is no negative impact on marine ecosystems. An example of this is the project to protect oysters in the Sado Estuary, supported
by Navigator.
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SDG 14 - LIFE BELOW WATER
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06.

f O R ES T A N D I N D U S T R Y

Forest and Industry
6 . 1 . M A N A G I N G F O R ES T S I N A N I N T E G R A T E D W AY
Forests are a natural resource which is crucial to the balance of life on Earth, and they
play a fundamental role in retaining carbon. At a time when the consequences of climate
change are increasingly visible, with drought and forest fires causing negative impacts in
Portugal, The Navigator Company wants to be an active part of the solution.
Navigator has built its business on sustainable management of its forests. It renews and
improves woodlands, protecting wildlife and our social and cultural heritage.
Forestry certification remains a priority for the Company, which has stepped up its efforts to reach out to forestry producers in Portugal.
It is estimated that the forests managed by Navigator stored carbon equivalent to 5.4
million tons of CO2 in 2017.
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100%

Forests under FSC
and PEFC certified
management

more than

2,000

ha/year planted
by Navigator in
Portugal

All wood supplied
is certified or from
controlled sources

MATERIAL topic - Sustainable Forest Management
Priorities
– Increase yields and expand certification of Portugal’s eucalyptus forests
– Conserve biodiversity; preserve and improve natural capital
– Integrate forest management know-how from research and development
The Challenges
– Contribute to increased forestry yields
– Prevent the effects of climate change
– Reduce the risk of fire

T H E S D G s , TA R G E T S T O B E M E T
15.1 By 2020, ensure the conservation, restoration and sustainable use of terrestrial and
inland freshwater ecosystems and their services, in particular forests, wetlands, mountains and
drylands, in line with obligations under international agreements. 15.2 By 2020, promote the
implementation of sustainable management of all types of forests, halt deforestation, restore
degraded forests and substantially increase afforestation and reforestation globally. 15.5 Take
urgent and significant action to reduce the degradation of natural habitats, halt the loss of biodiversity and, by 2020, protect and prevent the extinction of threatened species.
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W H Y T H I S M AT T E R S …
What our stakeholders say…
I have closely observed The Navigator Company for many years, and its forestry division in particular. So I have seen at first hand how the company has evolved in various ways, and especially
in its sustainability policy. In the early days of widespread eucalyptus cultivation in Portugal, the
main concern was to optimise yields, because nothing was yet known about the implications
that certain forestry management measures might have for the health and vitality of ecosystems in the future. The company has kept abreast of new knowledge in this area, creating a
large division within the company devoted to establishing procedures and commitments that
help reduce the environmental impact of its operations, in particular in forest management, so
as to ensure that future generations can enjoy a quality environment. As well as establishing
a sustainability policy in line with international trends, it has sought to involve all its partners
and stakeholders in this process. It has been a key contributor to the CELPA Better Eucalyptus
programme, which has been such a success with forest landowners and forestry associations.
Dr. Margarida Tomé
Instituto Superior de Agronomia (higher institute of agronomy) - University of Lisbon
Member of Navigator’s Environmental Board

OUR PROGRESS
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=

2015
2016
2017

42%
48%
54%

Certified
woodlands

2015
2016
2017

Purchases of
certified wood

No. of Red List
species

GRI 304-4

2015 100%
2016 100%
2017 100%

=

* One less species is reported than in 2016 due to the reorganisation of some of the Company’s holdings, and the species in question
is recorded as occurring in one of the Management Units disposed of.

CIRCULAR ECONOMY IN FORESTS
Reuse of industrial waste in forests
In keeping with the circular economy concept, industrial waste is reused, whenever possible, as organic fertiliser for forest plantations.
Boiler ash and Waste Water Treatment Plant sludges from the industrial units are used
to enrich soils with clear environmental benefits.
This operation is conducted in accordance with the general rules on waste management
and the legal rules on agricultural use of sewage sludge, which set legal limits for chemical
parameters in the sludge and in the soil.
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T H E M O S T R E L E VA N T P R O J E C T S
Certified Forest Management, the priority
Forestry certification remains one of Navigator’s priorities. The Company’s forest management model has been certified since 2007, for all its woodland holdings in Portugal, in a
commitment which is renewed annually.
In 2017
- Navigator maintained its certification by FSC and PEFC for woodlands managed by the
Company, and renewed its FSC certification for a further 5 years.
By promoting a management model which is socially and environmentally beneficial,
certification is a powerful tool for ensuring that responsible forest management makes a positive contribution to the common good, and for conveying this message to the general public.
At the same time, forest certification is also a way of promoting products and making
them distinctive in today’s markets, which set increasing demands in response to environmental and demographic pressures worldwide, contributing to the sustainability of the sector in
Portugal.

Programme for Improved Yields and Certified Forestry
This Programme’s aim is to achieve a significant increase in the supply of wood with
certified forest management so that, by 2020, The Navigator Company can purchase the majority of its certified wood on the domestic market and so that all the eucalyptus wood that the
Company processes will be sourced from partners with certified operations.
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In 2016
- Navigator designed new initiatives aimed at private landowners, service providers and
the respective associations, with a view to improving yields from private eucalyptus forests and to ensure broader application of the good practices leading to forest certification. The main step taken was to launch the Programme to Foster Increased Yields and
Certified Forest Management.
In 2017
- Support for ten existing Certification Groups and for the formation of three new groups,
to promote implementation of FSC and PEFC forest certification schemes. Support for
these groups consisted of collaborating on information campaigns, improving technical services and training human resources.
- Increased support for The Navigator Company’s wood suppliers seeking to join the
Chain of Responsibility/Chain of Custody; the proportion of suppliers belonging to the
system rose from 7% in 2015 to 62% in 2017.
- Acquisition of 27% of certified wood on the domestic market, exceeding the target of
20% by 33%, reflecting the strong impetus achieved by Navigator’s new Programme to
Foster Increased Yields and Certified Forest Management.

Effective use of natural resources
-T
 he main achievements of the programme for genetic improvement of eucalyptus and
efficient use of natural resources included production of improved Eucalyptus globulus
seeds and 5 eucalyptus clones suited to pulp and paper production and adapted to the
varying soil and climate conditions in Portugal.

Navigator at international events
The Navigator Company took part in the 2017 General Assembly of FSC International
(Vancouver), in the capacity of a member. The Company has also been involved in other
international initiatives geared to debating and identifying the main topics of interest to
the sector it represents, in particular the FSC® Africa 2nd Engagement Workshop, as part of
the New Approaches to Smallholder Certification programme, where it was guest speaker,
and the PEFC’s 2017 Stakeholder Dialogue, in Finland, on the topic of Making Certification
SMART.

NAVIGATOR IN THE RESPONSE TO THE FIRES

Main actions:
- Investment of € 3.4 million in prevention, support for firefighting and forest insurance,
as well as participation in national fire-fighting efforts through AFOCELCA.
- Forestry and procurement divisions actively involved in providing operational support
for these resources.
- The Company sits on 40 municipal forest fire defence committees.

Our role in assisting the Government
Representing Navigator and Altri Florestal, AFOCELCA held meetings during the fire season
with members of the government responsible for forests, the environment and civil protection, in
order to assess opportunities for improvement in the performance of the fire-fighting system. Following on from these contacts, AFOCELCA shared information produced by two fire analysts with
the Civil Protection authorities and ICNF (institute of nature conservation and forests), to support
strategic and tactical decision-making on fire-fighting operations.

Support for communities affected by the fires
Under the funding agreement reached between Navigator and the Calouste Gulbenkian Foundation, the Company made a donation of € 250,000 to support the communities
affected by the severe fires in several Portuguese municipalities in 2017. This funding was also
intended to ensure the basic conditions needed to restore normality in the life of communities in those municipalities.
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2017 was a completely atypical year insofar as 62.6% of the damage was recorded outside the traditional fire season (14% in the period 17-22 June and 48.6% on 15 and 16 October).
In view of the severity of the meteorological conditions, the resources deployed by AFOCELCA
- the pulp and paper industry organisation for wildfire defence - were stepped up during the
campaign, to provide support on fires that remained active for 5 days or more.
The area burned in Portugal in 2017 was the largest since records began, which explains
how fires affected 6.7% of the total area managed by Navigator. Although significant, this
indicator was kept from being higher thanks to the Company’s strategy and initiatives in fire
prevention, and is lower than the figure for the country as a whole, which was 8.4% of all forested areas.

Better Eucalyptus Project
The Navigator Company is involved in managing this project organised by CELPA (paper industry association). The project started up in 2016 and sets out to disseminate good
practices and forest management certification to landowners and their associations, services
providers and local communities. The Company has taken an active part in planning and implementing Better Eucalyptus activities, providing training staff and course content.
A number of measures were adopted in 2017, including updating the project’s website www.celpa.pt/melhoreucalipto, running new certified training courses and launch of phase
two of the project. This involved defining the financial and technical support for measures to
improve private eucalyptus forests and direct collaboration with producers’ organisations on
setting up model plantations to showcase good practices.

R&D PROJECTS IN WILDFIRE PREVENTION AND CONTROL OF
E X O T I C I N VA S I V E S P E C I E S
CeaseFire Plataform
In collaboration with the University of Lisbon’s science faculty (FCUL), development of a
tool to support decision-making for real-time monitoring of the location of active fires and forecasts of meteorological fire risks. In view of the results achieved in 2016 and 2017 using the MDMF
(meteorological maps and forest data) platform, FCUL and The Navigator Company agreed to
scale up the prototype developed to a beta version, which was rebaptised as the CeaseFire
platform (http://idlcc.fc.ul.pt/CeaseFire/index.php). This will entail increased involvement by institutions and end users, such as the civil defence authority, institute of nature conservation and
forests, the police authorities, meteorological service, AFOCELCA, the national energy grid, IP
(infrastructure authority) and the association of Portuguese municipalities.
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Ganha Project
Acacias are the most problematic invasive plants in The Navigator Company’s estates,
both in forestry areas, interfering with the yield from stands and hindering forestry operations,
and also in conservation areas, where they have a negative effect on biodiversity. In addition
to the direct economic and environmental impact on the Company’s estates, the problem of
uncontrolled growth in the area occupied by acacias results in the need to comply with plans
and legal rules designed to eradicate the species. The Ganha project was launched in 2017, in
partnership with the University of Coimbra, consisting of research into natural control of acacias and other methods for restoring habitats in classified areas.
In 2017, Navigator’s Annual Control of Invasive Plants Programme looked into the feasibility of controlling invasive plants by using non-chemical methods (pasturage, planting of
native species, bark stripping) in six conservation areas, with 38 trials.

N AV I G AT O R I N H A B I TAT M A N A G E M E N T A N D P R O T E C T I O N
Our forest management practices take into account the need for production to be compatible with conserving species and their habitats, taking care not only of endangered species,
but also others.
Main conservation actions:
- Buffer zones in wetlands where a ban is observed on certain activities, such as mobilising the soil or planting commercial species. Movement of heavy machinery is also
avoided.
- Preservation of vegetation clusters and natural habitats which allow endangered species (or others) to develop.
- Restoration of sites in order to improve their state of conservation and provide conditions in which the species can be preserved. On one property located in the Southwest
Alentejo and Costa Vicentina Natural Park, work has been done to restore riverside
vegetation - willows - and to plant species characteristic of the region, such as cork
oaks and the Portuguese oak, and also of water courses and other conservation zones.
- When nesting sites exist on or adjacent to properties under Navigator’s management,
care is taken with the timing of operations (adjusting schedules) and, when necessary,
physical measures are implemented in the field (such as buffer zones), depending on
the species in question.

The Navigator Company has taken part, since 2007, in the New Generation Plantations (NGP) platform, coordinated by WWF International (World Wide Fund for Nature),
having been one of its founder organisations. This platform promotes plantations which,
thanks to being properly managed and suitably located, contribute to sustainable economic growth and the standard of living of local communities. In other words, they are plantations beneficial to the environment and to people.
The concept of new generation plantations is based on three pillars: preservation of
the integrity of ecosystems and of high conservation values, development, using effective
processes to involve stakeholders, and contribution to economic growth and jobs.
In 2017, NGP celebrated its tenth anniversary with a publication telling its own story
of learning and knowledge-sharing on the topic of plantations, through the real-life experiments conducted by its participants, which includes leading paper sector ventures, such
as Navigator, government agencies and the WWF (http://newgenerationplantations.org/
multimedia/file/ff98c77e-77cb-11e3-92fa-005056986314).
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Navigator's participation in the WWF International
NGP Platform

6 . 2 . I M P R O V I N G E N E R G Y E F F I C I E N C Y A N D
P R O T E CT I N G T H E C L I M A T E
Aware that the way we consume and manage energy is equally as important as the
way we make our products, The Navigator Company has adopted a corporate vision and
goal for the issue of energy efficiency. The Company has adopted principles of continuous
improvement in this area, with the aim of reducing specific energy consumption and the associated CO2 emissions.
Climate change is one of the challenges facing the planet. Since Navigator is eager to
contribute to a global solution within the framework of a low-carbon economy, the investment in renewable energy and the promotion of energy efficiency are fundamental components of its strategy.
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Energy from renewable
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and paper production
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2
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MATERIAL ToPIC - Energy and climate
Priorities
– Increase the share of power produced from renewable sources, essentially from
biomass, leading the Company to a neutral balance of CO2 emissions – Carbon
Neutral Company
– Develop new projects with a positive impact on EBITDA
– Promote energy efficiency in the organisation in line with the objectives of the
corporate programme for energy efficiency
The Challenges
– To change how people behave
– To place climate protection at the heart of our business
– To promote energy efficiency

T H E S D G s , TA R G E T S T O B E M E T

W H Y I T M AT T E R S . . .
What our stakeholders say…
I will start by saying that Navigator is an excellent example of sustainable management of eucalyptus plantations in Portugal, which helps to increase the economic value of our woodlands.
This increase in value is one of the prerequisites for reducing the area affected by forest fires
in Portugal each year. In relation to mitigation of climate change, 70% of the primary energy
used by Navigator is obtained from biomass, which represents a reduction in carbon dioxide
emissions of 460,000 t CO2 /year, in relation to the use of fossil fuels. Carbon sequestration in
forests is essential to offset the unavoidable greenhouse gas emissions in the carbon-neutral
economy that the country is planning to implement by 2050. To achieve this difficult objective,
it will be necessary to have woodlands which are sustainable in a drier and warmer climate.
Lastly, I would like to draw attention to Navigator’s good practices in energy efficiency, which
place it at the level of its most advanced international competitors.
Dr. Filipe Duarte Santos
Faculty of Science – University of Lisbon
Member of Navigator’s Sustainability Forum
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13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural
disasters in all countries. 13.2 Integrate climate change measures into national policies, strategies and planning.
7.2 By 2030, increase substantially the share of renewable energy in the global energy
mix. 7.3 By 2030, double the global rate of improvement in energy efficiency.
15.1 By 2020, ensure the conservation, restoration and sustainable use of terrestrial and
inland freshwater ecosystems and their services, in particular forests, wetlands, mountains and
drylands, in line with obligations under international agreements.
12.2 By 2030, achieve the sustainable management and efficient use of natural resources.
12.6 Encourage companies, especially large and transnational companies, to adopt sustainable
practices and to integrate sustainability information into their reporting cycle.

OUR PROGRESS

2015 36,612,555
2016 37,116,907
2017 37,394,468

2015 68%
2016 70%
2017 69%

GRI 302-3

Energy
intensity (GJ/t)

GRI 302-1

% renewable
energy

Total energy
consumption within
the organization (GJ)

GRI 302-1

2015 12.4
2016 11.8
2017 11.8

Reduction
of energy
consumption

GRI 302-4

2015
2016
2017 1,068,225 kWh*
3,846 GJ

* The reduction recorded in 2017 was the result of implementation of energy efficiency projects.

I N N O VAT I O N S E R V I N G T H E C L I M AT E
Move-On - Innovative Solution

Viana do
Castelo
Vila Real
Braga
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Bragança

Porto

Viseu
Aveiro

Guarda

Coimbra

Castelo
Branco

Leiria

Santarém

Carpooling platform for work-related journeys.
Potential benefits/value creation
- Savings for Employees in travel between
work and home
- Reduction in Company’s annual transport
costs
- Smaller ecological footprint
- Reduction in administrative logistics

Portalegre

Main results achieved

Lisboa

Évora

Setúbal

Beja

Faro

-B
 enchmarking of carpooling schemes in
operation in Portuguese companies
- Assessment of potential system providers
- Planning of pilot project

T H E M O S T R E L E VA N T P R O J E C T S
Corporate Programme for Energy Efficiency
In 2016, Navigator approved a corporate programme for Energy Efficiency, focused on
7 priority areas:
1. ISO 50001 Energy Management System
2. Renewable energy
3. Energy-efficient Lighting
4. Behaviour
5. Industrial Process
6. Electric Mobility
7. Energy Management Information Systems

Aim: To reduce specific energy consumption in pulp and paper production by 15% by
2025, in relation to 2015.
I N V E S T M E N T I N R E N E WA B L E E N E R G Y – A R E A 2
Solar Power Plant supplying internal electricity needs
of the Setúbal Paper Mill (PM 4)
The largest solar power plant operating in an industrial setting in Portugal
-

Started up June 2016
Power Capacity of 2.2 MW
8,800 photovoltaic solar panels
Located on roof of paper mill no. 4 at the Setúbal Industrial Complex
Supplies internal electricity needs with no power sold to national grid
Saving of € 264,000 on power bill in first year of operation
1,140 t CO2 avoided over the project’s useful life

Solar Power Plant supplying internal electricity needs
of the Espirra Estate
-

Power Capacity of 112.6 kW
352 solar panels
Located at Espirra Estate in Pegões, home to the Company’s main nurseries
Supplies internal electricity needs, but with the possibility of selling surplus power to
national grid
- Saving on power bill
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LED Industrial Lighting Project - Area 3
In 2017
5 LED lighting projects completed at the industrial units in Cacia, Figueira da Foz and
Setúbal.
- Total investment of approximately € 190,000
- Power consumption reduced by around 50%
In progress as from 2018
6 projects at the implementation and adjudication stage, representing additional investment of approximately € 200,000.
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Energy Saving/Energy Efficiency Behaviour - Area 4
In 2017
Creation of a dedicated website on the Company intranet to explain the importance of
energy and energy efficiency issues. Internal communication campaign with key messages
connected to good practices.

Efficiency in the Industrial Process - Area 5
Process Optimisation Project, from 2017 to 2020, in partnership with Andritz at the
Setúbal and Cacia pulp mills.
Project Aims
- Increased pulp and energy output (debottlenecking);
- Reduced consumption of chemicals and raw materials;
- Reduction in specific energy consumption;
- Reduced and optimised consumption of primary energy.

6 . 3 . M A N A G I N G T H E E N V I R O N M E N T
O N A C I R C U LA R B A S I S
Environmental management at our industrial units is one of the pillars of Navigator’s sustainability. This encompasses the whole process, from raw materials to the end product, which
is part of the lives of thousands of consumers around the world.
The Company uses the best technology and runs environmental programmes designed
to conserve resources and minimise the waste generated. The circular economy is a challenge
involved in the production process itself, where innovation has a leading role.
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90%

of materials used
are renewable

82%

of water is returned
to the environment

84%

our waste recovery rate

MATERIAL TOPIC - Industrial Environmental Management
Priorities
– Use less water
– Reuse more water
– Reduce waste generation
– Reuse more waste
The Challenges
– Reduce our water footprint
– Circular economy built into our business
– Innovation for more sustainable products

T H E S D G s , TA R G E T S T O B E M E T
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12.2 By 2030, achieve the sustainable management and efficient use of natural resources. 12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes
throughout their life cycle, in accordance with agreed international frameworks, and significantly reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the environment. 12.5 By 2030, substantially reduce waste generation
through prevention, reduction, recycling and reuse. 12.6 Encourage companies, especially large
and transnational companies, to adopt sustainable practices and to integrate sustainability information into their reporting cycle.
6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally. 6.4 By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals
and supply of freshwater to address water scarcity and substantially reduce the number of
people suffering from water scarcity.
14.1 By 2025, prevent and significantly reduce marine pollution of all kinds, in particular
from land-based activities, including marine debris and nutrient pollution. 14.2 By 2020, sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, including by strengthening their resilience, and take action for their restoration in order
to achieve healthy and productive oceans.

W H Y I T M AT T E R S …
What our stakeholders say…
Water is an essential component for the pulp and paper industry, and so great efforts have
been made to reduce water use and also the effluents generated. Concern for sustainable management of water resources, in particular in a world where water scarcity is a growing problem
and wide-ranging alterations are to be expected, poses very special challenges to this industry.
Great progress has been made in this field around the world and The Navigator Company
has been careful to follow developments, making consistent efforts to reduce the quantity
of water used per tonne of product at its industrial units. There has been a clear knockon effect in reduction of the effluents generated, depending on the resources used, the
technologies installed and the type of production process. Further measures are planned,
using recently development technical and scientific know-how, and these may reduce consumption further by as much as 25%. The Navigator Company has set itself high standards,

enabling it to achieve an overall high level of efficiency, contributing to attainment of the
Sustainable Development Goals set by the United Nations.
Dr. Maria da Conceição Cunha
Faculty of Science and Technology - University of Coimbra
Member of Navigator’s Environmental Board

OUR PROGRESS

AOX (t)

GRI 306-1

2015 15,399
2016 16,139
2017 17,128

GRI 306-2

2015 215
2016 192
2017 232

TSS (t)

GRI 306-1

2015 973
2016 1,024
2017 817

GRI 306-2

!
2015
2016
2017

81
84
84

% Hazardous
Waste

2015 20.9
2016 21.3
2017 21.4

COD (t)

GRI 306-1

Waste recovery
rate (%)

Water use
(m3/t)

GRI 303-1

2015 0.20
2016 0.25
2017 0.15

I N N O VAT I O N S E R V I N G T H E C I R C U L A R E C O N O M Y
Project for reuse of sands from biomass plants
-P
 roject developed with Weber Saint-Gobain to produce mortar using sands from the
fluidised bed at Navigator biomass power plants.
- Navigator sends approximately 1,000 tons of sands each year to a company responsible for processing and reusing this material.
- After this stage, the sands are used as a secondary raw material in producing mortars,
allowing Weber Saint-Gobain to save around 700 tons of natural sand each year.
- Main partners in this project: RAIZ, University of Aveiro and ARFIL.
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T H E M O S T R E L E VA N T P R O J E C T S
P R O G R A M M E S T O R E D U C E WAT E R F O O T P R I N T
P r o j e c t t o R e d u c e Wa t e r U s e a t t h e S e t ú b a l I n d u s t r i a l C o m p l e x
A project was launched in 2017 to optimise water use at the Setúbal Industrial Complex:
- Aim: a 20% reduction in water consumption by 2022, in relation to 2016.
- 45 measures divided into four categories: reuse, recycling, optimisation/reduction and
shift to a new concept.
- Measures implemented in accordance with degree of complexity.
- Team of 13 Employees.
In 2017
Work started on implementing the plans drawn up for 23 measures.
In progress as from 2018
Execution of the plans drawn up for the several measures and assigned to different managers, in line with the 2017-2022 project and monitoring of the results of optimising water use.
Measure no. 1 at the execution stage: consists of a wide range of immediate housekeeping tasks, with a potential reduction in the order of 0.2%, corresponding to approximately
52,000 m3.

Optimisation Project 3 at the Figueira da Foz
Industrial Complex (FFIC - PO3)

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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The changes planned at the pulp mill will permit a reduction of 4.7% in specific water
consumption, in relation to 2015 (from 27.4 m3/tAD to 26.1 m3/tAD), keeping specific consumption in the paper mill at 8.4 m3/t.
This project includes dehydrating sludges from the Water Treatment Plant (WTP), in
particular from the clarifiers and the sand filters. The water recovered will be sent back to the
WTP for use in the production process.
The annual water saving from this measure corresponds to approximately 1.44 million m3
per annum, equivalent to the water consumed by a population of 4.8 million.
This optimisation will make it possible to offset the additional water use resulting from
expansion of the pulp production capacity.

I M P R OV E D E F F I C I E N CY A N D C I R C U L A R E CO N O M Y
Several projects are under way at Navigator’s industrial units in order to boost environmental efficiency and contribute to the circular economy, by reincorporating waste into the
process or designing new products.

Optimisation Project 3 at the Figueira da Foz
Industrial Complex (FFIC - PO3)

1
2

Burning of (biological) WWTP sludge for in Recovery Boiler.

3

 ignificant reduction in specific COD and AOX loads in treated effluent as a result of
S
investment in more efficient equipment.
Investment in collection and burning of diluted and concentrated malodorous gases
in the recovery boiler, oxygen delignification of pulp and conversion of oil boiler to
natural gas, under the new BREF PULP&PAPER.

Inpactus Project - Innovative Eucalyptus-based Products
a n d Te c h n o l o g i e s
-A
 ims: Develop distinctive and innovative products in the areas of pulp, UWF printing
and writing paper and tissue paper.
- Take advantage of changes associated with paradigm shift to the bioeconomy/circular
economy.
- Develop emerging business areas in biorefinery, exploiting the value added that bioproducts can bring to the economy and to society.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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The Inpactus Project
- 4 year
- Total investment: € 15.3 million
- Team of 180 people (doctoral-level researchers, recipients of research bursaries
and Navigator’s technical staff)
- Consortium: Navigator, RAIZ, University of Coimbra and University of Aveiro
- Approved by P2020

BIOREFINERY
> 0,5 ton fibre

UWF Paper
Fibre
1 ton
wood

Tissue Paper
Pulp for market

Recovery of
Chemicals and Energy
(combustion)

Heat and electricity
By-products

Planted forest
Forest waste

Bioproducts
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Processes for breaking
down and separating
biomass

Biomass
components

Essential oils
Bioplastics
Biocomposites
Bioethanol …

In keeping with the Circular Economy principle, RAIZ has been involved in the search for
ways to minimise waste generation or to reuse waste in processes downstream. Examples of
these are three projects that got under way during the period (Proteus H 2020: production of
geopolymers and biochar, Paperchain PT 2020: dregs, grits, lime sludges for civil construction
and Life No_waste EU-LIFE: ash and biological sludges in soil additives) co-financed by RAIZ
and European funds. These projects set out to generate knowledge and know-how relating to
use of certain types of waste generated by the Company.
Upstream, Navigator also seeks to reuse by-products from other companies, such as
sodium sulphate: 25% of this raw material is acquired from a poultry feed manufacturer.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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07 .

o u r peo ple

Our People
7 . 1 . W O R K I N G S A F E L Y A N D P R O M O T I N G H E A LT H
Managing occupational health and safety is an essential element in Navigator’s sustainability practices and principles. This is reflected in the way in which we work through our operational management, risk assessment and internal control systems.
Navigator complies in full with all the applicable health and safety legislation.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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328

Severity Index

0

Fatalities

MATERIAL toPIC - Occupational Health and Safety (OHS)
Priorities
– Establish ground rules so that occupational health and safety (OHS) is increasingly
seen in Navigator as a value
– Raise the profile of OHS management as part of the Company’s strategy
– Achieve the OHS aims established at all levels of our business
– Apply national and international OHS best practices
– Reduce the number of accidents at work and consequently improve accident rates,
aiming to build a Safety Culture and to achieve the target of Zero Accidents
The Challenges
– Identify the root cause of accidents
– OHS training for all Employees
– Promote healthy lifestyles for Employees

T H E S D G s , TA R G E T S T O B E M E T
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8.8 Protect labour rights and promote safe and secure working environments for all
workers, including migrant workers, in particular women migrants, and those in precarious
employment.
3.8 Achieve universal health coverage, including financial risk protection, access to quality essential health-care services and access to safe, effective, quality and affordable essential
medicines and vaccines for all.

W H Y I T M AT T E R S …
What our stakeholders say…
The organisation has made significant strides in promoting workplace health by implementing a multidisciplinary Occupational Health Programme. Our work consists of a process which
starts by identifying psychosocial risk factors and then taking action at the individual and wider
level, designed to contain and keep the risks at levels where they are not a health hazard. The
weak points we detect should be the focus for the future implementation of structural measures to protect Employees’ health, such as by designing shift schedules that make use of the
latest scientific discoveries in this area.
The aim is to achieve a consisting and lasting balance between good levels of mental and physical health and good levels of working capacity, so as to arrive at a sustainable company, health
workplaces and health Employees and families.
Fernando Carlos Ferreira
Occupational Health Psychologist

OUR PROGRESS

2015 771
2016 407
2017 328

Absenteeism

2015 3,002
2016 1,932
2017 1,620

Fatalities

2015 11.3
2016 8.0
2017 9.5

Days lost

2015 87
2016 67
2017 114*

Severity
index

Frequency
index

Total no. accidents
at work

GRI 403-2

2015 3.2%
2016 3.3%
2017 3.9%

2015 0
2016 0
2017 0

=

*T
 he safety incident reporting system was improved in 2017, as one of the main management priorities in this area. As a result, although
the total number of accidents leading to sick leave was lower than in 2016, there was an increase in the overall number due to wider
reporting of accidents not leading to sick leave and near accidents (an incident which could have resulted in or caused an accident).

I N N O VAT I O N S E R V I N G H E A LT H A N D S A F E T Y
N AV I D R O N E
Innovative project looking at the use of drones in an industrial setting, in the fields of
maintenance, safety, training, inspection of structures and surveillance.
Benefits
- Safer operations (e.g. improvements in inspections and maintenance work), cost savings (e.g. no need for scaffolding) and data acquisition (e.g. creating a data base for
future needs).
Examples of use
- Safety Training: Drill in Figueira da Foz
- Safety inspection: Checks on personnel, working at height
- Study of site layout
- Leak detection without requiring scaffolding
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T H E M O S T R E L E VA N T P R O J E C T S
Safe Horizon 2020 Project
Health and Safety in the Company’s Strategy
This Programme works on two main fronts:
BEHAVIOURAL and OPERATIONAL, These complement each other and divide into four
areas of action:

1
2

Leadership, involving senior management.

3
4

 ehavioural Area, changing attitudes and behaviour. The aim is to identify, correct
B
and quantify unsafe behaviour.
Training and Organisation, in relation to various topics.
Safety Management, through implementation of procedures.

BEHAVIOURAL
PROGRAMME
Toolbox talks
Safety talks
Safe minute
Safety coach
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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SH 2020
Standard procedures
Lessons learned
Subcontractor management
Communication
OPERATIONAL
PROGRAMME

B E H AV I O U R A L P R O G R A M M E , c h a n g i n g N a v i g a t o r ’ s S a f e t y C u l t u r e
TOOLBOX TALKS: If it’s not safe, don’t do it!
SAFETY TALKS: Raising awareness of unsafe behaviour and building motivation for safe work!
SAFETY MOMENTS: Daily conversations with operational teams on Health and Safety.
SAFETY COACH: Election of one member of each Operational Team as “Safety Manager”

OPERATIONAL PROGRAMME, improving Navigator ’s Operational Discipline
 TANDARD PROCEDURES: Standard procedures across the Group: LOTO, Hazard AsS
sessment, Navigator Standard.
SUBCONTRACTOR MANAGEMENT: Developing a safety management procedure for
subcontractors.
POINTS CHARTER: Development of a Safe Conduct Code with merit scoring system.
LESSONS LEARNED: Lessons learned each quarter from potentially serious incidents.
SIGNAGE: Outdoor billboards with information and hazard signs.

In 2017

3,522
safety talks

16,679
Informal
conversations

35

training courses
(280 h)

301

trainees

Navigator ’s Occupational Health
Innovative wellness programme consisting of various initiatives designed to reduce the
negative impact of work on Employees’ health, promoting comfort, safety and a cheerful atmosphere, conducive to physical, mental and social well-being for all in their daily work.

Action areas

Absences

Recovery

1,350

150

58

130

Days lost avoided

Cases of sick leave
potentially avoided

Psychology
and Welfare

Partial

Total

Targets 2018
3 initiatives for shift workers

Accidents at work
Follow-up
of accidents
at work
contributes
to faster
recovery by
Employees

Main Action In 2018
- Workshops on coping with stress, shift rotation and
conflict management
- Implement “Back to work” procedure
- Sessions for people going into retirement

Physiotherapy

Ensure that 30% of Employees take
part regularly in workplace exercise
(WE)

-S
 tandard procedures and treatment criteria across all
industrial units
- Set up rehabilitation classes
- Assess the potential of using exoskeletons

Nutrition

250 kg/year weight loss by
Navigator Employees as a result of
changing eating habits

-W
 orkshops on healthy cooking, preparing packed lunches
- Drafting contract specifications for canteens
- Online communication through Navigator microsite
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NUTRITION: Programme of nutritional advice, offering personalised plans to combat the
growing obesity risk.
PHYSIOTHERAPY: Advice and physical assessments to raise awareness of good posture
and how to avoid work-related musculoskeletal disorders (WMSDs). Other activities include
promoting workplace exercise, work station ergonomics and clinical intervention.
PSYCHOLOGY: Specialist help designed to reduce work-related stress and work towards
health and well-being in the workforce, as well as promoting healthier workplaces.
WELFARE: Help for people facing social issues, providing information on how to resolve
problems relating to education, housing, employment and health.

7 . 2 . M A N A G I N G T A LE N T A N D D EV E L O P I N G P O T E N T I A l
Navigator regards developing the in-house talent as an integral part of its business strategy and culture. We aspire to recruiting top talent and we are committed to people’s personal
and professional development.
We know that great people make a great Company; this is the main challenge that motivates us.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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3,197
Employees
in 15 countries

58h

Training/Employee

32,982h
Learning Center
training volume

MATERIAL ToPIC - Talent Management and Developing Human
Capital
Priorities
– Consolidate leadership skills and organisational development
– Smooth hand-over in key jobs
– Develop the personal and professional potential of young management staff and
offer career opportunities
– Transfer know-how and build up key skills for business sustainability
The Challenges
– Attract and retain talent in management and operational areas
–
Build an organisational culture to respond to business challenges and bridge
generation gaps
– Contribute to an organisational climate conducive to development

T H E S D G s , TA R G E T S T O B E M E T
4.4 By 2030, substantially increase the number of youth and adults who have relevant
skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship.
5.5 Ensure women’s full and effective participation and equal opportunities for leadership
at all levels of decision making in political, economic and public life.

What our stakeholders say…
Navigator has fostered a strong commitment to internal development of its human capital, offering attractive career opportunities.
I believe these aims have been supported not just by training plans that respond to the specific
needs of each individual, but also through internal mobility, allowing Employees to acquire a
broader vision of our business.
This is how the company works to be sustainable in the medium terms, ensuring that its staff
have the know-how they need to take more informed decisions, taking into consideration different perspectives on issues and at the same time offering them career opportunities.
Hermano Mendonça
Wood Supply and Logistics Manager
The Navigator Company

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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W H Y I T M AT T E R S …

GRI 404-1
Training hours

Total

2015

2016

2017

7,812

14,611

19,918

119,704

145,900

150,428

127,516

160,511

170,346

2015

2016

2017

26

39

48

62

60

59

57

58

58

Var
(2015-17)

GRI 404-1
Average training hours

Total

Var
(2015-17)

GRI 404-3
% of employees with performance analyses

2015
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95%

Total

85%

94%

2016

99%

97%

2017

98%

98%

Var
(2015-17)

96%

98%

I N N O VAT I O N S E R V I N G TA L E N T
Operational Programme for Innovation
There are many programmes in which Employees are called on to contribute with new
ideas, making it possible to develop talent.
The innovation project development cycles were first launched in 2015. Each round
starts with an incubation session and projects are put together over several months by the
teams who then present the outcome at a special event. The best projects are implemented,
with the involvement of the original developers; a total of 350 Employees have so taken part in
the four cycles, including the pilot project.
Goals: To encourage and disseminate an innovation culture in the Company, at the same
time as seeking to develop projects that create value and are aligned with the organisation’s
strategy.

T H E M O S T R E L E VA N T P R O J E C T S
Yo u t h E m p l o y m e n t - T R A I N E E S P R O G R A M M E
In the past two years, Navigator has continued to invest actively in a policy of employer
branding, aimed at the main engineering and management universities in Portugal. Using the
Bright On brand, this scheme advertises opportunities in the Company to young students.
The Company accepted 167 interns and 24 graduates (Master’s level) have joined the
Trainees Programme, which offers the chance to move around the organisation, with training in
different business areas. This creates a pool of talent from which the Company can fill critical
positions in future.

C o o p e r a t i o n A g r e e m e n t w i t h I n s t i t u t o S u p e r i o r Té c n i c o ( I S T )

1
2

Employer Branding, with a view to attracting talent.
 &D and know-how transfer, involving centralised coordination, by IST and The Navigator
R
Company, of work to develop new processes and products, in the context of the forest-based biorefinery sector and the new bioeconomy.

3

Improving the Company’s reputation in the IST student, teaching and research community.

This cooperation agreement also includes a social responsibility element, envisaging
support for students facing economic hardship.

D E V E LO P M E N T A N D M A N AG E M E N T
Navigator invests actively in developing its Employees: the Management Academy is primarily geared to developing management and leadership skills, as well as broader behavioural
skills, helping towards a better balance between the fields of management and engineering.
The Management Academy was launched in 2016 and offers three types of training:
– External: training provided by external bodies.
– University – inter-company courses: training in conjunction with staff from other organisations, with the opportunity for networking. Consolidation of partnership with
NOVA SBE.
– University – customised courses: training provided by universities, in partnership
with Navigator. A partnership with the Catholic University was launched in 2017 for
developing marketing skills.
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Navigator has signed a cooperation agreement with IST (higher technical institute), designed to bring the academic and industrial worlds closer together. This cooperation agreement focuses on three fundamental areas:

No. of Courses

External Bodies
Universities (inter-company
courses)
Universities
(customised courses)
TOTAL

No. of enrolments

Training Volume (h)

2016
49

2017
59

2016
528

2017
679

2016
14,643

2017
15,784

13

18

60

105

5,279

10,014

7

17

144

252

3,288

7,184

69

94

732

1,036

23,210

32,982

In 2017, the Management Academy was merged with the Technical Academy, resulting in the new
Learning Center.

Te c h n i c a l T r a i n i n g
Once the Learning Center concept and identity had been approved by senior management, work started on developing internal courses designed to systematically retain and disseminate expertise within the organisation and develop Employees’ technical skills.
In 2017: Project launch and implementation of a new Training Management System, an
online platform accessible by all Employees and new e-learning courses.

Te c h n i c a l C o u r s e s i n I n d u s t r i a l P r o d u c t i o n a n d M a i n t e n a n c e
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In partnership with the ATEC training academy, two new courses have been set up leading to qualifications in Industrial Production and Maintenance. The aim is to promote the development of young professionals who may be able to join the Company’s workforce in the
near future. This initiative is extremely important for Navigator because it contributes to its
rejuvenation programme, whilst at the same time ensuring that know-how is passed down to
younger generations.
In 2017: these courses were run in Setúbal, Figueira da Foz and Cacia, involving a total
of 50 trainees.

Sustainability Training
A sustainability training plan was launched in 2016, reaching a total of 800 Employees
in operational areas at the Setúbal Industrial Complex. As part of Training Week, this initiative
set out to raise awareness of the most significant environmental and social challenges, such as
the circular economy and climate change, as well as building pride in belonging to a company
that gives sustainability pride of place in its business priorities.
In 2017, the Industrial Challenge Programme, aimed at all Employees in operational areas
in Setúbal, once again focused on the topic of sustainability, with a session organised by CELPA,
on the topic: “Forestry – threats, myths and reality”, which was complemented by a visit to the
nurseries operated by Viveiros Aliança.
In 2018, this training plan will be extended to Employees in the industrial divisions at all
Navigator units.

F a c t o r I – T h e S k i l l s D e v e l o p m e n t Wo r k s h o p
This workshop was outstanding because of the keen enthusiasm shown by the participants, the dynamic it set in motion and the quality of the presentations, in terms of both
communication and influence, and also the ideas presented.
Aim: to invest in rapid skills development, by conducting a cross-Company needs assessment, a commitment to individual and collective advancement, mentoring and increased
exposure and accountability.
The dynamic created helped to bring together people from different hierarchical levels, encouraging them to share and learn from each other.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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Our Partnerships
8 . 1 . M A N A G I N G S U P P LI E R S A N D C R E A T I N G
A C C O U N T A B I LI T Y
Suppliers are fundamental business partners in Navigator’s value chain. In order to ensure a
relationship based on accountability, the Company has launched the Suppliers’ Code of Conduct
applicable worldwide, setting sustainable criteria for supplier selection and assessment.
Reducing the carbon footprint is one of our priorities reflected in logistics and the transportation of materials.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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7,658
Suppliers

72%
in Portugal

MATERIAL TOPIC - Sustainable Supplier Management
Priorities
– Environmental and social assessment of suppliers
–
Ensuring that environmental and social concerns are respected throughout the
supply chain
– Optimise the transport of products
The Challenges
– Ensure that the wood purchased is sourced from forests under certified management
– Encourage certification of the suppliers’ chain of custody
– Promote more sustainable forms of transport

T H E S D G s , TA R G E T S T O B E M E T
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12.2 By 2030, achieve the sustainable management and efficient use of natural resources. 12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes
throughout their life cycle (...) in order to minimize their adverse impacts on human health and
the environment. 12.8 By 2030, ensure that people everywhere have the relevant information
and awareness for sustainable development and lifestyles in harmony with nature.
8.3 Promote development-oriented policies that support productive activities, decent
job creation, entrepreneurship, creativity and innovation, and encourage the formalization and
growth of micro-, small- and medium-sized enterprises, including through access to financial
services.
17.16 Enhance the global partnership for sustainable development, complemented by
multi-stakeholder partnerships that mobilize and share knowledge, expertise, technology and
financial resources, to support the achievement of the sustainable development goals in all
countries, in particular developing countries.

W H Y I T M AT T E R S …
What our stakeholders say…
The Navigator Company is a relevant stakeholder for COPAM. As a supplier, it identifies with
Navigator’s code of ethics and takes care to honour its commitments to its suppliers and customers.
We select and work with suppliers on compliance with good practices and sustainability in the
supply chain for the raw material, corn, with a view to ensuring supplies in the medium and
long term, encouraging cultivation of corn in Portugal, from non-genetically modified sources.
We work with our suppliers to ensure the sustainability of the availability of raw material and
supplies of our products.
As a biorefinery operation, we are efficient in adding value to the raw material, water and energy during the production process, helping to make the starch industry competitive, in line with
our Environmental Policy.
COPAM pays attention to its stakeholders and, on the basis of its policies of social, environmental and economic sustainability; it encourages innovation and promotes a win-win relationship,
whilst seeking to meet all the quality criteria and expectations of its clients.
Luciano Moura Gil
Commercial Manager of COPAM - Companhia Portuguesa de Amidos, S.A.

our progress

2015 7,375
2016 7,856
2017 7,658

Value of payments
to suppliers (€)

No. of direct
suppliers (level 1)

GRI 204-1

€

2015 1,400,811,822
2016 1,398,479,078
2017 1,382,991,724

I N N O VAT I O N S E R V I N G S U P P L I E R S / PA C K A G I N G / L O G I S T I C S
M2 Programme
The M2 programme started up in 2015 with the aim of creating an ongoing dynamic of
improving operational efficiency through optimisation of processes, and a consequent sustained reduction in costs in all of The Navigator Company’s business areas.
This project had a positive impact estimated at € 27 million in 2017, when 126 initiatives
were launched and successfully implemented, including six focused on logistics. A significant
impact was achieved by initiatives to reassess maritime, road and rail freight contracts, with a
substantial overall reduction in costs. This saving was obtained by optimising logistical flows
(for example, in maritime transport, by making greater use of closer ports, notably Setúbal and
Figueira da Foz, using dry ports, in the Setúbal region and central Portugal) and by conducting
negotiations in all forms of transport.
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T H E M O S T R E L E VA N T P R O J E C T S
R E L AT I O N S H I P W I T H S U P P L I E R S
Sustainability Survey – Supplier Assessment and Selection
A survey was conducted in 2017 of three important categories of The Navigator Company
suppliers, in the light of the associated risks: wood supply, paper logistics and chemicals. The
survey achieved a response rate of 47% (95 completed questionnaires in 2017, as compared to
106 in 2015) and dealt with a number of environmental and social issues, such as human rights,
working practices and impacts on society.
Main findings
The sample of respondents in the survey shows that:
- 61% of suppliers have quality management systems certified under ISO 9001;
- 33% have environmental management systems certified under ISO 14001, and 31% under ISO 18001;
- 27% of the suppliers surveyed publish Sustainability Reports;
- Only 18% of the suppliers surveyed assess their carbon footprint;
- Female employees account for roughly 26% of the workforce of the suppliers surveyed.
In 2017, the Company decided to audit its suppliers of the most significant raw materials
for paper production, and selected the main suppliers of wood, calcium carbonate and starch.
These audits are intended to encompass the entire value chain and have been implemented in
response to audits of Navigator by major end customers in the chain.

Assessment of Supplier Performance and Complaints Management
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Assessment of supplier performance is one of the critical activities in management of
the supply chain and has a direct influence on Navigator’s own performance. Failure by one
supplier to comply with the quality requirements for the product supplied can potentially
cause a stoppage in the production process.
In 2017, Navigator implemented phase 1 of the Suppliers Performance Assessment project, consisting of building a system for storing and processing information. Phase 2 will be
implemented in 2018, consisting of complaints management, followed by implementation of
a survey tool to be used for structured and automated gathering of information on suppliers’
sustainability performance.

Code of Conduct for Suppliers
Drafted in 2016, the Suppliers’ Code of Conduct is intended to provide our business
partners with guidelines explaining how this relationship is required to function. A representative group of suppliers was selected to receive the document in 2017, in order to obtain their
feedback.
The revised code was approved by Navigator’s Ethics Committee in late 2017, and is set
to be distributed to suppliers from 2018 onwards.

Sourcing
In 2016 and 2017, Navigator pressed ahead with its strategy of global sourcing for materials critical to its production process, both for pulp and for paper. Market research was
conducted in Asia, the Middle East, North America and Eastern Europe, and 14 companies in
the Asian, North American and Eastern European markets were selected for assessment. Approaches will be made to the Middle Eastern market in 2018.

S u p p l i e r C h a i n C e r t i f i c a t i o n - Q u a l i t y Wo o d
Navigator has invested in initiatives to encourage its suppliers and associations of forest
landowners to certify their forestry management and supply chain, and has committed itself to
using only certified or controlled wood in its production processes. In a move that has made it
a global pioneer, the Company has since 2007 paid a financial incentive for certified wood that
it acquires in the Iberian Peninsula.
54% of the wood acquired in 2017 was certified, representing an increase in relation to
2016, when the figure stood at 48%.
Negotiation of contracts with wood suppliers involves addressing issues of safety, human rights and environmental and conservation values. Starting in 2018, the code of conduct
will be distributed to suppliers throughout the supply chain.
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CO2 and Transport Emissions

Navigator has worked to optimise its logistical operations, both in terms of the cargo
transported and the means of transport used. It is important to note that the total CO2 emissions associated with transporting wood and paper represent only a small part of the paper
production carbon footprint (the values indicated in the table represent less than 8% of the
European average for all copy and graphic paper, considering the chain starting on the forest
and ending on the mill gate).
The rising figures in the period 2015-2017 reflect not just the growing volume transported (wood and paper), but also increases in some cases in the distances travelled. In the case of
paper, the figures for 2017 correspond to the actual payload transported (as compared to the
theoretical value for the previous two-year period).
GRI 305-3

CO2 Emissions (ton)
Energy Consumption (GJ)

2015

2016

2017

109,715
1,735,972

121,409
1,932,935

134,169
2,179,110*

* The increase in this indicator is due to: increased volume transported, longer distances travelled and difference in calculating the payload
(theoretical vs. real)

Navigator has encouraged suppliers of road freight services for wood to work with larger
payloads. Whenever possible, in the transport of both raw materials and end products, priority
is given to maritime and rail freight, helping to reduce energy consumption and consequently
emissions of greenhouse gases. In 2017, paper and pulp, exported by sea, accounted for 65%
and 90% of the total products exported, respectively.
In 2018, the Company plans to bring into service the rail branch line to the Cacia mill, to develop synergies with other cargoes and to increase the volume of cargo per train and/or wagon.

Supplier ’s Day – Building Closer Ties with Suppliers
Suppliers’ Day is an annual event designed to bring together The Navigator Company’s
main suppliers of products and services contracted by the Commercial, Logistics and Biomass
and the Materials Management divisions to meet the Company’s needs in all its business areas.
This initiative seeks to build stronger commercial ties between Navigator and its strategic suppliers and to promote debate on relevant issues such as Innovation, Sustainability, the
Circular Economy and Ethics.
In 2016
147 representatives of 88 companies
Topic: Together we go strong
Award of the 2015 Best Supplier prize
In 2017
160 companies
Topic: Keep improving through collaboration

In 2018: Supplier Quality Assurance
Navigator has consistently sought to ensure that materials and services acquired meet
its requirements and specifications, in particular on issues relating to the environment, sustainability and social responsibility. In early 2018, Navigator’s Executive Board approved the
creation of a Supplier Quality Assurance division, whose task it will be to conduct audits of
Navigator’s suppliers, in order to raise quality and service standards, monitor performance and
implement corrective measures when needed.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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8 . 2 . C R E A T I N G V A LU E F O R O U R C LI E N T S
Customers are a fundamental link in Navigator’s value chain. Several channels and tools
are used to create close and trusting relationships with customers, based on an understanding of their needs. Long-term closeness to the Customer, satisfaction surveys and efficient
complaint management allow us to focus on what is important to this demanding group of
stakeholders.
Product innovation is the starting point for developing solutions that create value for
our clients and for consumers. Examples of this are the brands and products which are market
leaders, bearing the seal of approval from forest certification schemes or the EU Ecolabel.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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more than

15,000

Customer meetings
and visits

44%

Paper sold with FSC,
PEFC or Ecolabel seal
of approval

93%

Customer Satisfaction
Index (UWF Paper)

MATERIAL ToPIC - Customer Satisfaction
Priorities
– Consolidation of a sales and marketing structure designed to keep us close to our
clients
– Innovation in products, services, branding and communication
– Contribute to a correct environmental perception of paper and what it has to offer
in support of values such as literacy, knowledge and well-being
The Challenges
– Improved geographical coverage and customer closeness
– Service solutions, brands and products that ensure customer satisfaction
– Add value in distinctive branding and cultivate loyalty
– Promote paper as a sustainable solution for the planet

T H E S D G s , TA R G E T S T O B E M E T
12.4 By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle (...) in order to minimize their adverse impacts on human
health and the environment. 12.8 By 2030, ensure that people everywhere have the relevant
information and awareness for sustainable development and lifestyles in harmony with nature.

W H Y I T M AT T E R S …
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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What our stakeholders say...
Paper is an essential medium for education and passing on knowledge.
Because of its quality and reliability, at INSEAD we have used Discovery paper for more than
12 years, and we have never been less than satisfied.
Olivier POLLARD
Director Operations & Campus Services
INSEAD - The Business School for the World®

OUR PROGRESS
GRI 102-43

68%

na

2015
2016
2017

66%
69%
-

UWF Paper

2015
2016
2017

Tissue Paper

Pulp

Approach to stakeholder engagement - Customer satisfaction assessment

2015 91%
2016
2017 93%

na: not available

I N N O VAT I O N S E R V I N G O U R C L I E N T S
Paper Bags as an alternative to using plastic
End consumers are increasingly aware that paper can be a genuinely sustainable product, because it is biodegradable, recyclable and is obtained from renewable materials. There
are more and more products and applications that use paper, and paper bags are recognised
as the most sustainable solution available in this category. Navigator has a range of products
for this type of use, permitting high quality printing on bags used by a number of prestige
brands.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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T H E M O S T R E L E VA N T P R O J E C T S
Customer Satisfaction Survey
Navigator assesses the satisfaction of its customers on a regular basis, through an independent research firm that has coordinated the use of confidential questionnaires. This assessment is conducted to pulp, tissue and UWF paper clients, helping to validate the Company’s
relationship with these stakeholders and to adjust its range of products. The findings from
these surveys are used to calculate the Customer Satisfaction Index (CSI), consisting of the
weighted average of several dimensions such as product quality, service (delivery, logistics and
after-sales service), marketing and sales.

PULP Clients
Conducted in May and June 2017, by contacting 97 clients.
Response rate: 31%
CSI: 68%
TISSUE PAPER Clients
Conducted in December 2016 and January 2017, by contacting 255 clients.
Response rate: 66%
CSI: 69%
UWF PAPER Clients
Conducted in November and December 2017, by contacting 354 clients. Biennial survey.
Response rate: 59%
CSI: 93%

Market Research
Navigator uses market research as an important tool for assessing customer satisfaction:
Opticom 2016
- Research conducted in five of the most representative European countries in terms of
office paper consumption (Germany, United Kingdom, France, Spain and Portugal), consisting of 1,500 interviews with end consumers (Small Office, Home Office; SMEs, Large
Corporations).
- Navigator is the European consumer’s choice, and is the best known brand. It is recognised as the top quality brand, and has also scored highest for “loyalty”.

Ontario 2016
- Survey of European printing companies in 15 countries (764 interviews).
- Soporset identified as the best brand for the printing industry, with the best awareness
ratings and classified as best in quality.
Focus group UWF 2017
- Two focus groups conducted in 13 cities (12 countries) with a total of 208 respondents
(B2C and B2B channels).
- Packaging tested for 7 brands of cut-size paper.
Focus group Tissue 2017
- Two focus groups conducted in Portugal and Spain with the new Amoos image and
the new embossings.

Permanent Customer Support
Customer feedback is obtained through an ongoing relationship and contributes significantly to product development and to creating value for customers. Top indicators 2016-2017:
- More than 15,000 customer visits and meetings in all countries where Navigator markets its brands of UWF and tissue paper.
- Approximately 1,000 customers visited the Company’s industrial facilities each year.
- 200 customer visits by the after-sales technical assistance team.

S u s t a i n a b l e P r o d u c t s C i r c u l a t i n g i n t h e Va l u e C h a i n
Navigator’s pulp and paper products re-enter the value chain at the end of their life
through reincorporation in the process, and are never classified as waste, making them a good
example for the circular economy.
The Company has also been investing in increasingly efficient processes with regard to
the use of resources, such as water and energy, as explained in the chapter devoted to this
topic. In the office paper sector, The Navigator Company sells countless products with a seal of
approval under a forestry certification scheme, such as the FSC and PEFC, or with the EU Ecolabel. Over the past decade, the percentage of products marketed with these endorsements
has risen up to more than 40%.
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Tissue Paper Assessed under the IKEA Code of Conduct
Navigator is going to supply IKEA with tissue paper as from 2018. This important partnership is based on the Company’s sustainability performance, as its selection was secured
after an assessment under IWAY, the IKEA code of conduct, which since 2000 has set out the
requirements that suppliers of products and services have to meet, and also what suppliers can
expect from IKEA.
Vila Velha de Ródão industrial unit will produce the own-brand paper napkins (premium
and standard ranges) for IKEA shops in the Iberian Peninsula. In its report on the Company, the
Swedish operator singled out “an internal team well prepared to respond to IWAY”, “transparency and information sharing, demonstrating trust in the new relationship” and also “excellent
potential for 100% compliance with IWAY after first delivery”.

RESPONSIBLE CONSUMERS
GoXM Discovery Campaign
Between September and December 2017, 1,139 sports enthusiasts in 29 European countries responded to the challenge laid down by the Discovery brand, to Go the Extra Mile for a
healthier lifestyle and to protect the environment, by hiking, running and cycling in the open
air. A total of 521 teams took part and covered 207,075 km, equivalent to travelling five times
around the world. The prize for the winning team was a trip to Costa Rica, one of the world’s
most sustainable countries.
The Discovery brand also sought to raise awareness of the importance of renewing
woodlands, through its GoXM Forest Programme. Navigator’s eco-efficient office paper brand
committed itself to planting one tree for each 100 km walked, run or cycled, and so the 207,075
km were rewarded with 2,070 trees, including oaks, cork oaks, eucalyptus and strawberry trees,
which will be planted in southern Portugal, in the Monchique region.
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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Pioneer Breast Cancer Campaign
Pioneer is a paper brand aimed at female consumers. Over the years, the brand has
put its weight behind women’s causes, and in 2005 it decided to support Associação Laço in
its fight against breast cancer. This was when the pink ribbon (laço) was first featured on the
packaging for reams of Pioneer paper.
Since 2005, Pioneer has raised more than 300,000 euros for the fight against breast
cancer, as well as supporting a number of research projects.
Starting in 2015, the brand has supported the iMM-Laço Pathway to a Cure Fund, at the
Institute of Molecular Medicine, in Lisbon, seeking to identify the causes of the disease and to
find ways to a cure.
In 2017, the Pioneer paper brand focused on communicating through social networks,
with a presentation of the story of the pioneer-Laço partnership, by the charity’s chairman,
Lynne Archibald, and of the research projects undertaken by scientists at iMM. 2018 will be
a year in which the brand steps up this commitment, supporting all the iMM-Laço Fund’s research projects.

APP to Paper
Following on from the celebrations for the 25th anniversary of the Navigator brand, a
global competition was launched to attract the best ideas for developing a mobile app able to
facilitate interaction between the technological world and paper.
With total prize money of USD 30,000, the winning entry was awarded a prize of USD
20,000.
The competition website attracted interest from around the world, with hits from 180
countries; entries were submitted from a total of 82 different countries. The three countries
generating the most ideas were Russia (77), India (58) and the United States (49).
All in all, the competition yielded 425 valid ideas.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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8 . 3. E N G A G I N G W ITH TH E CO M M U N IT Y
The Navigator Company encourages stakeholders to be actively engaged in developing
its business.
The community and its various organisations have a crucial role to play in how Navigator
plans its future, as social acceptance of the Company’s operations depends on them.
The Company has established partnerships in many different sectors of society, relating
to initiatives ranging from school projects to international events such as the Web Summit.
In the past three years, Navigator has invested more than 5 million euros in aid and
donations to a variety of organisations. More than half of this went into educational projects.

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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more than

500

primary school children
took part in the Give the
Forest a Hand project

Approximately

3,000
visitors to Navigator’s
facilities

MATERIAL ToPIC - Community Engagement
Priorities
– Expand and disseminate knowledge about the Company
– Align community investment programmes with the Company’s business strategy

The Challenges
– Improve the community’s perception of Navigator’s business operations
– Strike a balance between generating value for Navigator and the community’s needs

T H E S D G s , TA R G E T S T O B E M E T
17.16 Enhance the global partnership for sustainable development, complemented by
multi-stakeholder partnerships that mobilize and share knowledge, expertise, technology and
financial resources, to support the achievement of the sustainable development goals in all
countries, in particular developing countries. 17.17 Encourage and promote effective public,
public-private and civil society partnerships, building on the experience and resourcing strategies of partnerships.

W H Y I T M AT T E R S . . .
What our stakeholders say… about the Give the Forest a Hand project

The event was very well organised and the activities on offer were exciting for the children and
raised their awareness of the importance of forestry resources.
The students and teachers at the Alice Vieira Primary School thoroughly enjoyed the event and
felt that it was valuable for what the children learned and as an exercise in citizenship.
We would like to thank you for your support and kindness, and also for the opportunity to take
part in an experience which helped to connect different areas of study and to shape values,
attitudes and behaviour in relation to environmental issues. We believe that this will help us to
instil values of responsibility and solidarity.
Cesaltina Nogueira
School Coordinator
EB1/JI Alice Vieira - Agrupamento de Escolas de Santa Maria dos Olivais
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The Alice Vieira Primary School took part in the Dá a Mão à Floresta event organised by
The Navigator Company, which proved to be extremely well suited to the pupils’ needs and
interests.

OUR PROGRESS

M

€

2015
2016
2017

1.7
1.86
1.96

Paper donations
(tons)

Investment
in the community
(million €)

GRI 203-1

2015
2016
2017

23
17
14

I N N O VAT I O N S E R V I N G T H E C O M M U N I T Y
Quinta de São Francisco open to the community
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Changes have been made over the past year at Quinta de São Francisco, one of
Navigator’s estates, to preserve and increase biodiversity and also to ensure safety, easier
access and information for visitors. The Company has a social responsibility to conserve
the estate’s botanical heritage and to allow visitors to enjoy it; this is also the best way of
preserving the wealth of wildlife we have inherited with the estate.
In 2017, biodiversity at the Quinta de São Francisco was directly enhanced by planting
90 different species, 60 of them new to the property, and indirectly through operations to
combat invasive species. In addition, a number of wooden structures were built to as viewing
stations for the estate’s most impressive trees and its different habitats. Five new botanical
walks were marked out, with fresh signposting. These have set the scene for guided tours to
teach visitors about the history of the estate and its eucalyptus trees which are more than a
hundred years’ old, educating the public about the environment and the ecological, economic
and social importance of woodlands.

T H E M O S T R E L E VA N T P R O J E C T S
Cooperation Between Navigator and LPN
LPN, the nature protection league, and Navigator have signed a multiannual cooperation agreement, which includes making a donation towards planning and taking action in the
following areas:
To preserve ecosystems and increase the value of the environment - support for nature
conservation projects, preserving protected species and habitats, such as restoring populations of the Iberian Imperial Eagle, classified as `critically endangered´.
To add value to natural capital - LPN shares with Navigator its know-how and methods
for valuing and adding value to natural capital, in particular forest stands, including eucalyptus.
To promote environmental citizenship - LPN’s support for Navigator’s environmental
education and awareness raising initiatives, highlighting the importance of sustainable forest
management to preventing environmental risks and protecting species and habitats.
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Give the Forest a Hand
This is an educational project, first launched in 2011 and aimed especially at primary
school children, but also at the entire urban community. The project seeks to raise awareness
of the importance and need to protect woodlands, to value to forest-based products, such as
paper, and to preserve the environment.
Em 2016
The Give the Forest a Hand (Dá a Mão à Floresta) campaign organised events in Vila Velha de Ródão, Figueira da Foz, São Pedro do Sul, Aveiro, Valongo and Setúbal; the aim in each
case was to encourage sustainable education and to raise awareness of the need to protect
and improve Portugal’s woodlands.
Em 2017
The event took place in Lisbon, reaching more than 500 primary school pupils and teachers in the region, as well as the general public. There was an increased focus on sustainability
education, using educational games and a theatrical presentation, as well as four workshops
on forestry issues.

The project also launched its own newsletter in 2017 and sent out a special Christmas
issue aimed at the general public and also at Employees’ children and grandchildren.
The Give the Forest a Hand initiative has received praise from the Portuguese Corporate
Communication Association, which in previous years has named it the Best Social Responsibility Communication Campaign.
Give the Forest a Hand 2016/2017 in numbers:
– More than 2,600 primary school children
– More than 5,000 plants given away to the community in 2016

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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Navigator Sponsors the Calouste Gulbenkian Foundation
The Navigator Company is sponsoring the Calouste Gulbenkian Foundation’s Music and
Nature cycle. One of the initiatives envisaged in this partnership is an Open Rehearsal (one per
season) in the Gulbenkian’s main auditorium, for one of the Music and Nature concerts, to be
attended by children and young people from schools in the Greater Lisbon region. In November 2017, 600 children listened to the “sounds of Nature” and then evoked them in drawings.
The main aims of this initiative are to promote sustainability education in schools, to
raise awareness of the need to manage and use natural resources in a sustainable way and to
promote environmental citizenship, relating in particular to conservation of woodlands and
biodiversity.

N a v i g a t o r To u r
The Navigator Company is pursuing a strategy designed to improve its relationship with
society, building and consolidating a close relationship, not just with local communities, but
also with the Portuguese public.
The aim is to communicate the corporate brand effectively, gaining it a high profile and,
above all, creating a sense of pride and belonging, so that communities can act as ambassadors, able to dispel the myths that dogged the industry in the past.
The Company is aiming to increase the number of visitors welcomed to its industrial
complexes, especially from its local communities. This project also consists of improving the
premises used to welcome visitors and to make the tours more interactive, by conveying clear
and appealing messages.
2016 and 2017 in numbers:
– Approximately 7,000 people were welcomed to the Company’s sites, on more than
380 visits, including institutional and commercial visits, school trips and employer
branding events.

CRASSOSADO Project: Protecting Oysters in the Sado Estuary
This project is part of the broader cooperation between Navigator and the ICNF (institute of nature conservation and forests) consists of developing a system for monitoring the
environmental quality of the Sado estuary and the species found there. Launched in 2010,
the project has a duration of ten years. This scheme fits in with the Company’s sustainability
strategy, as reflected in its commitment to develop local communities, to respect the wildlife in
the regions around its industrial units, and to make a decisive contribution to the Portuguese
economy.
In 2017, this research project focused on identifying threats and opportunities for farming Portuguese oysters, including surveys of oyster farmers in the Sado Estuary. The aim is to
help conciliate profitable oyster farming with sustainable management of this important natural resource.

T h e N av i g a to r Co m p a ny S u p p o r t s N a t i o n a l S co u t C a m p
The National Scout Camp was held in summer 2017 in Idanha-a-Nova, bringing together
23,700 scouts from Portugal and abroad, aged six and over.
Navigator provided support and assistance for the event, which offered a unique opportunity to promote best practices in forestry management and wildfire prevention and to teach
young people about the value and importance of forests, and how they preserve biodiversity,
generate economic value and create jobs.
Two main aims were established for this initiative:
– To train young people to take an active part in preventing and watching out for
forest fires.
– To equip them with the skills and resources needed to know what to do and how to
act in defence of woodlands.

WEB SUMMIT
As the Web Summit Carbon Offsetting Partner, Navigator is going to offset the event’s
carbon dioxide emissions, including those from the air travel by more than 60,000 visitors, by
planting 95,000 pine trees, as well as eliminating non-recyclable consumables during the summit, through use of 100% recyclable and biodegradable paper cups and receptacles.

PORTUCEL MOÇAMBIQUE’S SOCIAL PROJECT
Official launch of the Advisory Board
In line with the suggestion made by several civil society organisations, Portucel Moçambique
has supported the creation of an Advisory Board, an independent body to monitor and advise
the Company about the impact of its operations on communities affected by its forestry project, in the social, cultural and environmental spheres and with regard to human rights.
The Advisory Board represents a fresh approach and has an essential role in promoting
transparency and brokering cooperation between the Government, civil society organisation,
communities and Portucel Moçambique. The body will monitor the Company’s procedures and
practices, drawing up internal reports and organising public events to present its findings.

LEGEND Project - demarcation of common land
As part of the LEGEND project for demarcating common land, ORAM (Rural Mutual
Assistance Association), in partnership with the company Terra Firma and with collaboration
from Portucel Moçambique, has implemented a programme for participative planning of land
use and regularisation of land rights within the company’s forestry license areas, in the districts
of Namarrói and Ile in Zambézia province, at the Socone and Ile Sede Administrative Centres.
A pilot project was first carried out successfully in the Malalo community, in Namarrói
district, mostly outside the company’s licensed areas. The LEGEND project started up in October 2016, and has a duration of 30 months. Its aim is to set up 20 community land management associations, to establish community land use plans in these 20 communities, and also to
demarcate and formalise the land ownership rights of 14,000 families, in a context where the
vast majority of rural land is not registered.
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Literacy training for workers at Luá nurseries
This project is intended to improve educational attainment among the workforce at the
nurseries in Luá, in Ile district, Zambézia province; this is the Group’s largest and most up-todate nursery facility, with capacity to produce approximately 12 million plants each year.
In 2016: 13 Employees completed year 5
In 2017: 10 Employees completed year 5
Roughly 61% of Employees (42) have educational qualifications corresponding to year 5
or higher. Of the remaining 27 Employees, eight have completed year 1, nine have completed
year 2, four have completed year 3 and six have completed year 4. Five Employees have medium or higher level qualifications.
Challenges for the future: All nursery Employees to complete at least year 5 in the
education system.
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Independent Limited Assurance Report
* (Free translation from the original in Portuguese)
To the Board of Directors
Introduction
1
We were engaged by the Board of Directors of The Navigator Company (“Company”) to perform
a limited assurance engagement on the sustainability information included in the Sustainability
Report 2016|17, for the years ended in December 31, 2016 and 2017, prepared by the Company for the
purpose of communicating its annual sustainability performance.
Responsibilities
2
It is the responsibility of the Board of Directors to prepare the sustainability information
included in the Sustainability Report 2016|17, in accordance with the sustainability reporting
guidelines “Global Reporting Initiative”, GRI Standards version, and with the instructions and criteria
disclosed in the Sustainability Report 2016|17, as well as for the maintenance of an appropriate
internal control system that enables the adequately preparation of the mentioned information.
3
Our responsibility is to issue a limited assurance report, which is professional and independent,
based on the procedures performed and specified in the paragraph below.
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7
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Scope
4
The work performed was conducted in accordance with International Standard on Assurance
Engagements (ISAE) 3000 (Revised) “Assurance engagements other than audits or reviews of
historical financial information”, issued by the International Auditing and Assurance Standards Board
of the International Federation of Accountants. This standard requires that we plan and perform the
assurance engagement to obtain limited assurance about whether the sustainability information
included in the Sustainability Report 2016|17, for the years ended in December 31, 2016 and 2017, is
free from material misstatement.
5
Our limited assurance engagement also consisted in carrying out procedures with the objective
of obtaining a limited level of assurance as to whether the Company applied, in the sustainability
information included in the Sustainability Report 2016|17, the GRI Standards, for the option “In
accordance – Comprehensive”.
6
(i)
(ii)
(iii)
(iv)

For this purpose the above mentioned work included:
Inquiries to management and senior officials responsible for areas under analysis, with the
purpose of understanding how the information system is structured and their awareness of
issues included in the report;
Identification of the existence of internal management procedures leading to the
implementation of economic, environmental and social policies;
Testing, on a sampling basis, the efficiency of processes and systems in place for collection,
consolidation, validation and reporting of the performance information previously mentioned,
through calculations and validation of reported data;
Confirmation that operational units follow the instructions on collection, consolidation,
validation and reporting of performance information;
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Sede: Palácio Sottomayor, Rua Sousa Martins, 1 - 3º, 1069-316 Lisboa, Portugal
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Matriculada na CRC sob o NUPC 506 628 752, Capital Social Euros 314.000
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(v)

Execution of substantive procedures, on a sampling basis, in order to collect evidence of the
reported information;
(vi) Comparison of financial and economic data included in the sustainability information with the
audited by PwC SROC, in the scope of the legal review of Company’s financial statements for the
years ended in December 31, 2016 and 2017;
(vii) Analysis of the process for defining the materiality of the sustainability issues, based on the
materiality principle of GRI Standards, according to methodology described by the Company in
the Sustainability Report 2016|17;
(viii) Verification that the sustainability information included in the Report complies with the
requirements of GRI Standards, for the option “In accordance – Comprehensive”.

7
The procedures performed were more limited than those used in an engagement to obtain
reasonable assurance and, therefore, less assurance was obtained than in a reasonable assurance
engagement.
8

We believe that the procedures performed provide an acceptable basis for our conclusion.

Quality control and independence
9
We apply the International Standard on Quality Control 1 (ISQC1) and, accordingly, maintain
a comprehensive system of quality control including documented policies and procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Conclusion
11
Based on the work performed, nothing has come to our attention that causes us to believe that
the sustainability information included in the Sustainability Report 2016|17, for the years ended in
December 31, 2016 and 2017, was not prepared, in all material respects, in accordance with the
requirements of GRI Standards and with the instructions and criteria disclosed on in and that The
Navigator Company has not applied, in the sustainability information included in the Sustainability
Report 2016|17, the GRI Standards.
Restriction on use
12
This report is issued solely for information and use of the Board of Directors of the Company for
the purpose of communicating the sustainability information in the Sustainability Report 2016|17, and
should not be used for any other purpose. We will not assume any responsibility to third parties other
than The Navigator Company by our work and the conclusions expressed in this report, which will be
attached to the Company's Sustainability Report 2016|17.
April 27, 2018
PricewaterhouseCoopers & Associados
- Sociedade de Revisores Oficiais de Contas, Lda.
Represented by:
António Brochado Correia, R.O.C.

* (This is a translation, not to be signed)
Independent Limited Assurance Report
December 31, 2017

The Navigator Company.
PwC 2 of 2
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10
We have complied with the independence and other ethical requirements of the Code of Ethics
for Professional Accountants issued by the International Ethics Standards Board for Accountants and
of the ethics code of the Institute of Statutory Auditors.

GRI content index
G EN ERA L DISCLOSU R ES
ORGANIZATIONAL PROFILE
GRI STANDARD

DISCLOSURE/ANSWER

PAGE

GRI 102: General 102-1 Name of the organization
Disclosures
The Navigator Company S.A.
2016
102-2 Activities, brands, products, and services
More information at:
http://en.thenavigatorcompany.com/Brands

P. 21-26

102-3 Location of headquarters
Península da Mitrena, Setúbal
102-4 Location of operations
More information at:
http://en.thenavigatorcompany.com/Institutional/The-Company-around-the-world

P. 21-24

102-5 Ownership and legal form
The Navigator Company, SA is a public limited company, with registered offices at
Península da Mitrena, Freguesia do Sado, in Setúbal, registered with the Setúbal
Companies Registry. The Navigator Company, S.A. is listed on the Lisbon Stock Exchange
(Euronext Lisboa), and included in its market index, the PSI 20.
102-6 Markets served
More information at:
http://en.thenavigatorcompany.com/Pulp-and-Paper/Paper/Our-Paper-in-the-World

P. 21-24

102-7 Scale of the organization

P. 5-6

102-8 Information on employees and other workers
Total number of employees by type of employment contract, by gender.
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Permanent
contract

Fixed-term
contract

Men

Trainees

Total

2016

2017

1,838

2,369

2,412

Women

278

360

391

Subtotal

2,116

2,729

2,803

Men

83

44

87

Women

19

11

20

Subtotal
Temporary

2015

102

55

107

Men

0

0

40

Women

0

0

7

Subtotal

0

0

47

Men

0

0

0

Women

0

0

0

Subtotal

0

0

0

2,218

2,784

2,957

DISCLOSURE/ANSWER
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Total number of employees by type of employment contract, by region.

Permanent
contract

Cacia
Figueira da Foz
Vila Velha de Ródão
Setúbal
Others

215

265

294

706

976

970

0

186

202

1,040

1,148

1,050

70

195

2,645

2,711

82

84

92

Total

2,116

2,729

2,803

Cacia

22

10

28

Figueira da Foz

19

14

23

Vila Velha de Ródão

0

4

4

57

22

49

Setúbal
Others
Subtotal (Portugal)
Abroad

Trainees

2017

73

Abroad

Temporary

2016

2,034

Subtotal (Portugal)

Fixed-term
contract

2015

2

1

0

100

51

104

2

4

3

Total

102

55

107

Cacia

0

0

5

Figueira da Foz

0

0

3

Vila Velha de Ródão

0

0

0

Setúbal

0

0

37

Others

0

0

1

Subtotal (Portugal)

0

0

46

Abroad

0

0

1

Total

0

0

47

Cacia

0

0

0

Figueira da Foz

0

0

0

Vila Velha de Ródão

0

0

0

Setúbal

0

0

0

Others

0

0

0

Subtotal (Portugal)

0

0

0

Abroad

0

0

0

Total

0

0

0

2,218

2,784

2,957

2015

2016

2017

1,921

2,413

2,539

291

365

412

Total

99
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Total number of employees by employment type, by gender.

Full-time

Men
Women
Subtotal

Part-time

2,212

2,778

2,951

Men

0

0

0

Women

6

6

6

Subtotal
Total

6

6

6

2,218

2,784

2,957

102-9 Supply chain
The Navigator Company purchases different types of products and services, notably the
following: wood, chemicals, packaging materials, consumables for paper machines, and
general and industrial services.

P. 75-80

GRI STANDARD
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102-10 Significant changes to the organization and its supply chain

P. 13 and 75-80

102-11 Precautionary Principle or approach
Annual Report 2016 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management
Annual Report 2017 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management
102-12 External initiatives
Signatory of the Charter of Principles and Responsibilities of the Forest Solution Group - FSG,
an initiative of the World Business Council for Sustainable Development – WBCSD,
the world's leading organisation for business sustainability. In 2007, the Company joined
the Countdown 2010 initiative organised by IUCN – International Union for Conservation
of Nature. Representation and active participation in task forces for the Circular Economy,
Climate Change and Natural Capital, as well as other issues, in WBCSD and in BCSD Portugal.
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100

Organisation

Type of participation

ACF Minho-Lima Association for Forestry
Certification

Member of the Management Board

AEM – Association of Portuguese Issuers
of Listed Securities

Member of the Management Board

AIFF – Association for the Competitiveness
of Forest Based Industries

Supporting member
Member of the Management Board
Member of the Audit Board

AIPS - Setúbal Peninsula Industry
Association

General Management Board

APA – Portuguese Environment Agency

Member of the Advisory Board, through CIP

APE – Portuguese Energy Association

Member of the Management Board

APIGCEE – Association of Major Industrial
Power Consumers

Member of Management Board and
Technical Group

APMI – Portuguese Industrial Maintenance
Association

Member of the Management Board

APLOG – Portuguese Logistics Association

Member of Management Board

APQ – Portuguese Quality Association

Vice-Chair

APPLSSA – Local Protected Landscape
Association, Serra do Socorro e Archeira

Member of Management Committee

APREN – Portuguese Renewable Energy
Association

Member of the Management Board

ASWP - Smart Waste Portugal

Member of the Management Board

BCSD Portugal – Business Council
for Sustainable Development

Founder member/Vice-Chair of
Management Board

Biobased Industries Consortium

Member

CBE – Biomass for Energy Centre

Chair of the General Meeting

Celpa – Portuguese Paper Industry
Association

Chair of the General Council
Chief Executive Officer
Chair of the General Meeting
Member of the General Council
Member of Technical Taskforces

Centro Habitat – Platform for Sustainable
Construction

Founding member

CEPI – Confederation of European
Paper Industries

Representative of CELPA
- Member of the Management Board
- Member of the Steering Committee
- Member of the CEO’s Forum
Member of Certification Network

CIP – Confederation of Portuguese
Industry

Vice-Chair of CIP as representative
of CELPA

COGEN Portugal – Portuguese Association
for Efficiency

Member of the Management Board
Member of the CELE Working Group

2016/2017

P. 255
P. 148
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Organisation

Type of participation

COTEC Portugal – Business Association for
Innovation

Member of the Management Board

CPA - Aveiro Port Community

Member of the Management Board

CPC – Portuguese Shippers' Council

Vice-Chair

CPFF - Figueira da Foz Port Community

Chair

CPS - Setúbal Port Community

Member - Member of the Audit Board

Energy for Sustainability - University
of Coimbra Initiative (in collaboration
with MIT Portugal)

Member of External Monitoring and
Benchmarking Board (CEAA)

ERSE – Energy Services Regulatory
Authority

Member of the Natural Gas Tariff Board
and the Advisory Board, representing CIP.

EUROGRAPH – European Association
of Graphic Paper Producers

Member of the Board of Directors and Chair
of the Environmental Working Group

2016/2017

FORESTIS – Portuguese Forestry Association Member of the Higher Board
FpC – Forum for Competitiveness

Member of the Advisory Board

FSC International

Associate Member

FSC Portugal - Forest Stewardship Council

Associate Member
Alternate Member of the Audit Board

INTERBOLSA

Member of the General Advisory Board

IPQ – Portuguese Quality Institute

Member of Technical Committee (TC) for
Standards in field of Sustainable Forestry
Management (TC145) and
Member of several technical committees
and sub-committees

IPS – Setúbal Polytechnic Institute

Member of the Board of Representatives

ISQ

Member of the General Council
Deputy Chair

IUFRO – International Union of Forestry
Research Organizations

General Manager – RAIZ

Ocean Forum

Member

Paper Profile – Environmental Product
Declaration for Paper

Member of the Steering Committee

PEFC Portugal – Council for the
Portuguese Forestry Sector

Supporting member
Chair of the Management Board – CELPA

PEFC Netherlands

Member of the Management Board

Print Power Portugal

Member of Marketing Group

Print Power Portugal

Member of Steering Group

PRODEQ - Association for the
Development of Chemical Engineering –
University of Coimbra

Chair of the General Meeting

RFC4 – Rail Freight Corridor no. 4
(Trans-European Networks Project)

Member of the Advisory Board

TECNICELPA – Portuguese Association
of Cellulose and Paper Industry
Technicians

Chair of Scientific Committee
Chair of the Management Board
Member of the Advisory Board

Two Sides Portugal

Member of Steering Group

WBCSD – World Business Council
for Sustainable Development
Forest Solutions Group (FSG)

Member of Executive Board
Co-Chair of the Forest Solution Group

WWF International

Founding member of New Generations
Plantations (NGP) platform
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102-14 Statement from senior decision-maker
02. Message from the Board of Directors

P. 13

STRATEGY

102-15 Key impacts, risks, and opportunities
Annual Report 2016 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management
Annual Report 2017 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management

P. 255-259
P. 148

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of behaviour
P. 26-27
The Principles are established in the documents described below and include, among others:
compliance with the law, transparency, integrity, confidentiality, courtesy, non-discrimination
and non-coercion, training.
Navigator's Standards and Rules of Conduct are described in the following documents:
- Code of Ethics and Good Conduct;
- Code of Conduct for Suppliers;
- Code of Good Conduct for Preventing and Combating Workplace Harassment;
- Whistleblowing Regulations;
- Memorandum on prohibition of market abuse;
- Memorandum on managers' operations, in connection with the prohibition of market abuse.
102-17 Mechanisms for advice and concerns about ethics
In December 2016, the Executive Board approved a new Compliance Programme, consisting
of different steps to be implemented over several phases.
The programme also includes review of the codes of ethics and conduct, and approval of
a) structural policies and procedures and b) substantive policies and procedures, defining
the regulations applicable to the organisations and how to act in compliance with those
regulations.
Number of whistleblowing reports received, type and percentage addressed, resolved or ruled
groundless during the reporting period
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102

2016

2017

No. Reports

8

10

Type

- Promotional campaigns
- Allegedly defective products
- Late payments

-

% addressed,
resolved

All cases were addressed and
were shown to be groundless.

3 cases closed and 7 still pending
a conclusion.

Conflict of interests
Corruption
Dumping
Allegedly defective products
Non-payment by contractors
Path damaged after tree felling
Incorrect investigation of incident at Cacia
- Announcement of results of
"Super Roll, Super Natal" competition

The feedback obtained has pointed to complete satisfaction with the existing procedures.
GOVERNANCE

102-18 Governance structure
Annual Report 2016 - Corporate Governance: Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: Corporate Boards and Committees, II.
Management and Supervision
102-19 Delegating authority
Annual Report 2016 - Corporate Governance: Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: Corporate Boards and Committees, II.
Management and Supervision

P. 227
P. 113

P. 227
P. 113

DISCLOSURE/ANSWER

102-20 Executive-level responsibility for economic, environmental, and social topics
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-21 Consulting stakeholders on economic, environmental, and social topics
0.4 A Navigator
102-22 Composition of the highest governance body and its committees
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-23 Chair of the highest governance body
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-24 Nominating and selecting the highest governance body
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-25 Conflicts of interest
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-26 Role of highest governance body in setting purpose, values, and strategy
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-27 Collective knowledge of highest governance body
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-28 Evaluating the highest governance body’s performance
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-29 Identifying and managing economic, environmental, and social impacts
Annual Report 2016 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
Annual Report 2017 - Corporate Governance: B. Corporate Boards and Committees, II.
Management and Supervision
102-30 Effectiveness of risk management processes
Annual Report 2016 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management
Annual Report 2017 - Corporate Governance: C. Internal Organisation, III.
Internal control and risk management

PAGE

P. 227
P. 113

P. 28-29
P. 7
P. 113

P. 227
P. 113

P. 227
P. 113

P. 227
P. 113

P. 227
P. 113

P. 227
P. 113

P. 227
P. 113

P. 227
P. 113

P. 255
P. 148

102-31 Review of economic, environmental, and social topics
04. Navigator

P. 28-29

102-32 Highest governance body’s role in sustainability reporting
0.4 Navigator

P. 27
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102-33 Communicating critical concerns
Annual Report 2016 - Corporate Governance: C. Internal Organisation, II.
Communication of Irregularities (Whistleblowing)
Annual Report 2017 - Corporate Governance: C. Internal Organisation, II.
Communication of Irregularities (Whistleblowing)
Navigator also has a channel for direct access to the Ethics Committee which can be used by
any stakeholders

P. 254
P. 147

102-34 Nature and total number of critical concerns
Nothing to report.
102-35 Remuneration policies
Annual Report 2016 - Corporate Governance: D. Remuneration
Annual Report 2017 - Corporate Governance: D. Remuneration

P. 261
P. 156

102-36 Process for determining remuneration
Annual Report 2016 - Corporate Governance: D. Remuneration
Annual Report 2017 - Corporate Governance: D. Remuneration

P. 261
P. 156

102-37 Stakeholders’ involvement in remuneration
Annual Report 2016 - Corporate Governance: D. Remuneration
Annual Report 2017 - Corporate Governance: D. Remuneration

P. 261
P. 156

102-38 Annual total compensation ratio
Annual Report 2016 - Corporate Governance: D. Remuneration
Annual Report 2017 - Corporate Governance: D. Remuneration

P. 261
P. 156

102-39 Percentage increase in annual total compensation ratio
Annual Report 2016 - Corporate Governance: D. Remuneration
Annual Report 2017 - Corporate Governance: D. Remuneration

P. 261
P. 156

STAKEHOLDER ENGAGEMENT
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102-40 List of stakeholder groups
The main stakeholder groups include:
- Shareholders
- Business Associations
- Clients
- Employees
- Communities
- Government and Regulatory Entities
- Suppliers
- NGOs
- Forest Landowners and Forestry Associations
- Science and Technology System
102-41 Collective bargaining agreements
Number of employees
Employees belonging to trade
unions 1
Percentage of employees
belonging to trade unions
1

2015

2016

2017

2,218

2,784

2,957

713

684

947

32%

25%

32%

T
 he number of unionised Employees is based on data from the Single Report - Annex 0 |Table IV Question 1.

102-42 Identifying and selecting stakeholders
The stakeholders were identified at an internal workshop with members of the Executive
Board, as part of the last listening exercise conducted in 2015.
There was no change over the two-year reporting period in the categories identified.

GRI STANDARD
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102-43 Approach to stakeholder engagement
P. 28-29, 75-81
The Navigator Company encourages regular and systematic dialogue with a wide range of
stakeholders. For this purpose, it uses corporate media such as its website and intranet, as
well as specific communication sessions. An example of this is the Sustainability Forum which
brings together the main stakeholders.
Clients: A specific survey of pulp clients was conducted in 2017 by an external organisation.
The specific annual survey of tissue paper clients was also conducted in 2017 (in relation
to clients and 2016). The previous survey was in 2016 and work is currently proceeding on
plans for the 2018 survey (relating to 2017). In UWF paper, the customer satisfaction survey
is conducted every 2 years, and the most recent was in 2017.
2015

2016

2017

91% (UWF)
66% (Tissue)

69% (Tissue)

93% (UWF)
68% (Pulp)

Employees: A satisfaction survey was carried out of all Employees in December 2017.
Suppliers: Satisfaction surveys of wood suppliers are conducted every other year. The last was
conducted in 2016 and yielded a result of 61%.
Other: Other stakeholder engagement initiatives include: Suppliers' Day (annual), industrial
units' tours (all year around), customer events (all year round) and meetings with forestry
producers (all year round).
102-44 Key topics and concerns raised
0.4 Navigator

P. 28-29

REPORTING PRACTICE

102-46 Defining report content and topic Boundaries
01. What this Report says
04. Navigator
102-47 List of material topics
04. Navigator

P. 11

P. 11
P. 28-29
P. 28-29

102-48 Restatements of information
P. 11
Information from 2016 and 2017 has been consolidated to include operating data from the
tissue paper unit in Vila Velha de Ródão acquired in 2015. In addition to economic and social
data, all environmental indicators common to Navigator's different activities have been
consolidated.
102-49 Changes in reporting
P. 28-29
In 2016 and 2017 the members of the Sustainability Forum and the Environmental Board were
consulted on the topics most important to Navigator, in addition to a specific listening exercise
concerning the Sustainability Report. This consultation process was complemented by an
international benchmarking exercise in relation to sustainability reporting tendencies in the
sector, which led the Company to align the previous 17 issues into nine material topics. In this
report, these are organised into three areas: Forestry and Industry, People and Partnerships.
102-50 Reporting period
1 January 2016 to 31 December 2017
102-51 Date of most recent report
The last report dates from May 2016.
In 2017, the Company also produced the document entitled “2016 Sustainability Bulletin”,
but only for internal distribution.
102-52 Reporting cycle
The sustainability reports are issued every two years.
102-53 Contact point for questions regarding the report
01. What this Report says

P. 11

102-54 Claims of reporting in accordance with the GRI Standards
01. What this Report says
102-55 GRI content index
This table.
102-56 External initiatives
01. What this Report says
Independent Limited Assurance Report

P. 11

P. 11
P. 96
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102-45 Entities included in the consolidated financial statements
01. What this Report says

TOP IC-SP ECIFIC D I SC LOSU R ES
SUSTAINABLE FOREST MANAGEMENT
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GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "1. Sustainable Forest Management".

P. 28-29
and 44-45

103-2 The management approach and its components

P. 44-49

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
INNOVATION

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "9. Innovation".

P. 28-29
and 34-35

103-2 The management approach and its components

P. 34-35, 52,
57, 65, 70, 77,
83 and 90

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
ECONOMIC PERFORMANCE
ECONOMIC PERFORMANCE

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
P. 21-25
Not directly linked to the material topics identified.
In view of the importance of its economic performance to the sustainable management of its
business, Navigator has nonetheless opted to present its Management Approach and to reply
to the associated GRI indicators.
103-2 The management approach and its components
103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
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GRI 201:
Economic
Performance

201-1 Direct economic value generated and distributed
2015

2016

2017

Direct economic value
generated

1,657,258

1,627,521

1,670,423

Revenues

1,657,258

1,627,521

1,670,423

1,793,595

1,397,454

1,538,888

1,104,527

1,060,610

1,074,084

154,751

144,513

156,045

490,718

190,800

257,704

41,935

-328

49,090

('000 euros)

Direct economic value
distributed
Operating costs
Employee wages and benefits
Payments to providers of capital
Payments to government
Community investments
Economic value retained

1,664

1,858

1,964

-136,337

230,067

131,535

The reasons for the increase in personnel costs in 2017 include new business areas, in
particular pellets, and variation in the pension fund.
Dividends totalled 170 M€ in 2016 and 250 M€ in 2017.
In 2016 a series of tax provisions were reversed, leading to a one-off situation.
Growth in community investments in 2017 was due above all to the donation to the Calouste
Gulbenkian Foundation to support its relief work for the communities affected by the fires in
2017 (€ 250,000).
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201-2 Financial implications and other risks and opportunities due to climate change
The financial implications for the organisation's activities resulting from climate change consist
of costs incurred on CO2 licenses under ETS (European Emissions Trading Scheme).
Number of CO2 emission
licenses
Market value (€)

2016

2017

596,516

561,148

3,847,526

3,366,888

201-3 Defined benefit plan obligations and other retirement plans
Annual Report 2016 - Consolidated Accounts and Notes to the Financial Statements: 1.21.
Pensions and Other Employments Benefits
Annual Report 2017 - Consolidated Accounts and Notes to the Financial Statements: 1.22.
Pensions and Other Employments Benefits

P. 135
P. 207-208

201-4 Financial assistance received from government
Tax Incentives/Credits
Subsidies
Support for research,
development and investment
Total

2016

2017

14,593,356

0

143,347

68,664

300,898

368,284

15,037,601

436,948

INDIRECT ECONOMIC IMPACTS

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "8. Community Engagement".

P. 28-29
and 88-89

103-2 The management approach and its components

P. 88-95

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
203-1 Infrastructure investments and services supported
2016

2017

1,858,199

1,964,409

Paper donations (€)

15,914

12,538

Paper donations (t)

17,248

13,528

Community Investment (€)
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GRI 203:
Procurement
Practices
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203-2 Significant indirect economic impacts
The Navigator Company's indirect economic impacts were the subject of an independent
study conducted by the consultant KPMG. The research findings - National and Regional
Economic Impact of The Navigator Company’s Industrial Units - were presented at the
Sustainability Forum session in April 2016.
By way of example, the report points to 15,931 jobs indirectly created and a contribution
of 631 M€ to Portuguese GDP.
For data on the impact of each industrial unit, please contact The Navigator Company.
PROCUREMENT PRACTICES

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
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GRI 204:
Procurement
Practices

204-1 Proportion of spending on local suppliers
Total no. of suppliers

PAGE

2016

2017

7,856

7,658

% local suppliers

74%

72%

% foreign suppliers

26%

28%

Total expenditure on suppliers (€)

1,398,479,078

1,382,991,724

% expenditure on local suppliers

67%

72%

% expenditure on foreign
suppliers

33%

28%

ANTI-CORRUPTION

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
The Navigator Company assigns fundamental importance to questions of ethics and
institutional governance, which include anti-corruption issues. The potential importance of
this dimension is reflected above all in procurement and supply procedures.
103-2 The management approach and its components
The organisation seeks in every way to implement control procedures that mitigate the
risk of corruption and subjects those procedures to constant monitoring.
In 2017, The Navigator Company conducted an in-depth review of its related internal
rulebooks, in particular:
- Code of Ethics and Good Conduct;
- Whistleblowing Regulations;
- Code of Good Conduct for Preventing and Combating Workplace Harassment; and
- Code of Conduct for Suppliers.
These rulebooks complement other internal codes, policies and procedures which
together codify The Navigator Company's ethical principles, as part of wider efforts to
develop its compliance programme.
103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
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GRI 205:
205-1 Operations assessed for risks related to corruption
Anti-corruption No corruption risk assessments were conducted during the reporting period.
205-2 Communication and training about anti-corruption policies and procedures
In order to prepare implementation of Navigator's new compliance programme, the board
of directors decided to launch a training programme for Legal Department staff in this
area. This involved one member of staff attending a compliance and ethics course given
by the Society of Corporate Compliance and Ethics.
Anti-corruption policies and procedures have been disclosed externally to the Securities
Market Commission (CMVM) and to shareholders.
205-3 Confirmed incidents of corruption and actions taken
There were no confirmed incidents of corruption during the reporting period.
ANTI-COMPETITIVE BEHAVIOUR

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
The Navigator Company assigns fundamental importance to questions of ethics
and institutional governance, which include unfair competition issues. The potential
importance of these issues is reflected above all in prices that the Company may set, with
an impact on sales - both in Portugal and abroad.
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103-2 The management approach and its components
The Navigator Company seeks to ensure that its business strategy is in line with legal and
market requirements.
The Company has defined its Policy on anti-competitive behaviour in Article 14 of
the Code of Ethics and Good Conduct, where it undertakes to act in conformity with
competition laws and in keeping with market rules and standards, and also to promote
fair competition. This duty is also established in the Code of Conduct for Suppliers, to
which all suppliers must subscribe. These codes also establish commitments, objectives
and targets.
Management responsibility for this topic lies with the directors with special
responsibilities for pricing, sales (Europe and other international markets) and
competition, and for management control and planning, the sector that controls the costs
associated with any corrective measure and impact on prices. The main departments
involved are the pricing, sales, management control and legal departments.
Internally, this is supported by the whistleblowing regulations and externally reports can
be submitted to the competition authority using the procedures established in law.
103-3 Evaluation of the management approach
This evaluation is conducted by means of external audits/consultancy services provided
by KPMG and the law firm CLK. CLK draws up a monthly report on The Navigator
Company's operations in the USA. In 2017, KPMG conducted an assessment of production
costs and their impact on paper prices; the findings were positive, and it was concluded
that there was no breach of competition laws. CLK reports have also been positive and
offer monthly suggestions on how to minimise the risk of incurring anti-dumping duties.
The Navigator Company considers that it has made no contribution to impacts relating
to anti-competitive practices and that no changes were required to the management
approach during the reporting period.
GRI 206: Anti- 206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices
competitive
Non-judicial administrative actions were filed with the Department of Commerce (USA)
Behaviour
and the Ministry of Foreign Trade (Morocco).
On 17 July 2017, the Moroccan authorities decided not to apply any anti-dumping
measure/duty.
A duty of 7.8% is applied in the USA, in relation to which The Navigator Company has
sought an interim review.
ENVIRONMENTAL PERFORMANCE
MATERIALS

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "3. Industrial Environmental Management".

P. 28-29
and 55-57

103-2 The management approach and its components

P. 55-60

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 301:
Materials

301-1 Materials used by weight or volume
Renewable materials (t)
Non-renewable materials (t)
Total materials
301-2 Recycled input materials used
0.08% in 2016 and 0.06% in 2017.

Total

2016

2017

4,871,825

4,821,340

% Total

90%

90%

Total

548,258

539,709

10%

10%

5,420,083

5,361,049
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301-3 Reclaimed products and their packaging materials
Quantitative information not available.
The Navigator Company complies with Directive (EU) 453/2010, of 20 May, publishing
a technical safety sheet for each product detailing its main features, applications and
recommendations for use and recycling.
Regarding recycling and potential reductions in consumption of packaging materials,
the Group also complies with European Standards EN 13427, EN 13428, EN 13429 and EN
13430 drafted to respond to Community Directive 1994/62/EC which regulates packaging
and packaging waste. In this field, The Navigator Company works with Sociedade Ponto
Verde for all its own brands sold on the domestic market, paying this company a fee as
the national operator responsible for managing packaging waste.
ENERGY

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "2. Energy and Climate".

P. 28-29
and 50-51

103-2 The management approach and its components

P. 50-54

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 302:
Energy

302-1 Energy consumption within the organization
2016

2017

Total energy consumption per
non-renewable source (GJ)

11,346,909

11,742,326

Total energy consumption per
renewable source (GJ)

26,410,426

26,515,741

4,650,667

4,901,205

Total energy sales (GJ)

5,291,095

5,764,804

Total energy consumption within
the organization (GJ)

37,116,907

37,394,468

Total energy acquired for
consumption (GJ)
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Operations consisting solely of power generation are not included within the scope of the
Sustainability Report, and so the Biomass Power Plants are not considered; as a result,
consumption of external biomass is classified as nil.
Consumption of acquired thermal energy relates to consumption of natural gas and fuel oil,
including consumption by the lime kilns.
The Company started to generate solar power for its own final consumption in June 2016, and
2017 was the first full year of operation.
302-2 Energy consumption outside of the organization
2016

2017

885,514

956,367

Paper transport (GJ)

1,047,422

1,222,743

Total (GJ)

1,932,935

2,179,110

2016

2017

11.8

11.8

Wood transport (GJ)

302-3 Energy intensity
Energy intensity (GJ/t)

The calculation of energy intensity took into account energy consumption per non-renewable
and renewable resource and the total quantity of products produced.
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302-4 Reduction of energy consumption
2016

2017

Reduction of energy consumption
(kWh)

0

1,068,225

Reduction in energy
consumption (GJ)

0

3,846

A new document was created in 2017 centralising all projects implemented in the field
of energy efficiency. In 2015 and 2016, projects were undertaken by the different plant
management departments, but there was no centralised information.
The figure reported does not include the reduction in power purchases due to the solar power
plants operated for the Company's own final consumption.
302-5 Reduction in energy requirements of products and services
N.A.
WATER

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "3. Industrial Environmental Management".

P. 28-29
and 55-57

103-2 The management approach and its components

P. 55-60

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 303: Water 303-1 Water withdrawal by source
Municipal supply

2016

2017

71

58

Surface water

40,894

41,767

Ground water

26,551

26,699

Total water withdrawal (1,000 m3)

67,516

68,525

111
111
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303-2 Water sources significantly affected by withdrawal of water
The water sources used by the company are not significantly affected.
303-3 Water recycled and reused
Quantitative information not available.
There are several examples of water being recycled in The Navigator Company's industrial
processes:
- Counter-current washing circuits in bleaching;
- Closed circuit washing filtrate;
-U
 se of secondary condensate from evaporation and stripping of condensates as main
fluid for washing raw pulp;
- Warm pulp water used in paper manufacture.
BIODIVERSITY

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary

P. 28-29
and 55-57

103-2 The management approach and its components

P. 55-60

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
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GRI 304:
Biodiversity

304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and
areas of high biodiversity value outside protected areas
2016

2017

% of total
natural
heritage 2017

9,023

9,343

8%

Classified sites in the Natura
2000 Network (ha)

42,804

43,480

39%

Special Protection Zones
in the Natura 2000 Network (ha)

29,603

30,680

27%

Total classified areas (ha)

52,567

53,416

48%

National Network of Protected
Areas (ha)

304-2 Significant impacts of activities, products, and services on biodiversity
There is no record of any occurrences with significant impacts.
The potential impacts on biodiversity, negative or positive, are duly identified and preventive
and mitigation measures have been defined for the potential negative impacts. Measures are
also implemented to help maintain or improve the biodiversity existing on our land holdings
and its state of conservation. These measures are implemented in forestry projects and
operations, from planning through to execution.
304-3 Habitats protected or restored
2016

2017

Protected habitats (ha)

3,960.7

3,706.4

Restored habitats (ha)

71.0

51.9

4,031.7

3,758.3

Total protected or restored
habitats (ha)

Total of 41 habitats classified in the Natura 2000 Network, including eight priority habitats.
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304-4 IUCN Red List species and national conservation list species with habitats in areas
affected by operations
2016
Critically endangered

2017

3

3

Endangered

12

12

Vulnerable

27

26

Near threatened

19

19

164

164

Least concern

In 2017, one less vulnerable species was reported than in 2016 due to the reorganisation
of some of the Company's holdings, and the species in question is recorded as occurring
in one of the Management Units disposed of.
The Navigator Company identifies, maps and characterises the wildlife found on the
holdings under its management. Specific methods are applied which involve gathering
information to serve as the basis for putting into practice the most appropriate
management guidelines.
Navigator assesses the biodiversity on its estates on the basis of surveys of fauna and
flora in groups selected in advance as bioindicators (species of flora and habitats, fish
whenever possible, reptile, amphibians, birds and mammals), by mapping areas and
recording local environmental problems which may affect natural resources. Whenever
possible, information is also recorded on butterflies and groups of invertebrates
associated with fresh water (e.g. dragonflies, bio-indicators of water and habitat quality).
The tools used by Navigator to conserve biodiversity include the Biodiversity Assessment
Techniques Manuals (M-TAB) and the Conservation Action Plans, documents prepared
internally and presenting the most important relevant information on potential
biodiversity and the conservation measures to be applied in each case.
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103-1 Explanation of the material topic and its Boundary
Associated with topic "2. Energy and Climate".

P. 28-29
and 50-51

103-2 The management approach and its components

P. 50-54

EMISSIONS

GRI 103:
Management
Approach

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
305-1 Direct (Scope 1) GHG emissions
2016

2017

581,398

596,875

Physical-chemical processes
(t CO2eq)

5,516

7,679

Other combustion processes
(t CO2eq)

137,511

132,011

724,425

736,565

Power generation
(t CO2eq)

Total (t CO2eq)

Direct greenhouse gas emissions include CO2, CH4 and N2O.
These emissions have been verified for EU ETS purposes.
305-2 Direct (Scope 2) GHG emissions
All the energy consumed at the The Navigator Company's plants was supplied by the
power stations.
305-3 Other indirect (Scope 3) GHG emissions
2016

2017

Wood transport (t CO2eq)

52,190

55,365

Paper transport (t CO2eq)

69,219

78,804

121,409

134,169

2016

2017

0.23

0.23

Total (t CO2eq)
305-4 GHG emissions intensity
GHG emissions intensity (t CO2/t)

305-5 Reduction of GHG emissions
As a producer of electricity from renewable sources (biomass and solar), The Navigator
Company avoids each year emissions of approximately 460,000 t CO2. This figure
depends on the mix (emission factor) used by the power sales company.
The Navigator Company is Portugal's leading producer of renewable energy from
biomass.
305-6 Emissions of ozone-depleting substances (ODS)
Ozone-depleting substances (kg)

2016

2017

0

19

The Navigator Company has an inventory of all the equipment using ozone-depleting
substances. In order to minimise and avoid emissions of these substances into the
atmosphere, a strict preventive maintenance plan is implemented for cooling equipment,
in line with the legal requirements. This plan also provides for the possibility of replacing
cooling fluids containing HCFCs with others without any impact on the ozone layer.
Emissions of ozone-depleting substances occurred at the Cacia and Vila Velha de Ródão
plants, insofar as at the other units all equipment that previously used ozone-depleting
gases has been replaced.
305-7 Nitrogen oxides (NOX), sulphur oxides (SOX), and other
significant air emissions
2016

2017

NOx (t)

2,211

2,276

SO2 (t)

772

668

Particles (t)

603

484

113
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EFFLUENTS AND WASTE

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "3. Industrial Environmental Management".

P. 28-29
and 55-57

103-2 The management approach and its components

P. 55-60

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 306:
Effluents and
Waste

306-1 Water discharge by quality and destination
Total effluents (1,000 m )

2016

2017

54,684

56,418

Total Suspended Solids (t)

1,024

817

Chemical Oxygen Demand
(COD) (t)

16,139

17,128

Biological Oxygen Demand
(BOD) (t)

774

755

Adsorbable Organic Halogens
(AOX) (t)

192

232

Total nitrogen (t)

95

115

Total phosphorous (t)

118

135

3

Effluent underwent primary and biological (secondary) treatment and was then dispersed
in surface waters.
306-2 Waste by type and disposal method
Total waste generated (t)
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Hazardous waste (t)
Non-hazardous waste (t)
Reclaimed (t)
Disposed of (t)
Reclamation rate (%)

2016

2017

279,886

276,834

734

427

279,152

276,408

236,243

233,012

43,643

43,822

84%

84%

2016

2017

1

0

0.956

0

306-3 Significant spills
Total number of significant
spills (Nº)
Total volume of significant
spills (m3)

There was one fuel spill at the Setúbal facility in 2016. The spill was initially contained
within the retention basin, but when the speed of the leak increased, some of the fuel
(5.4 m3) was projected outside the basin, where it ran down a drain into the rainwater
drainage system. Despite measures to block the flow using sawdust and sand barriers,
some of this fuel (0.956m3) reached the undersea discharge pipe and so entered the
River Sado estuary.
Companies were immediately mobilised to clean up the affected area of the Sado
Estuary, in an operation that lasted around 8 working days. The clean-up operations
consisted of removing hydrocarbon-contaminated sand, collecting and storing big bags
of miscellaneous contaminated waste and washing of stones and pillars of the jetty. In a
spirit of complete openness and cooperation, the Company listened to the suggestions
made by the authorities involved, in particular the Maritime Authority (Setúbal Port
Captain's Office) and the Port Authority (APSS). Both these authorities were on-site for
most of the work, and the action plan was agreed with them.
306-4 Transport of hazardous waste
N.A.
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306-5 Water bodies affected by water discharges and/or runoff
The Navigator Company complies with all legislation in force governing this matter and all
the Company’s effluents undergo primary and secondary treatment prior to discharge in
the receiving environment.
SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 308:
308-1 New suppliers that were screened using environmental criteria
Supplier
308-2 Negative environmental impacts in the supply chain and actions taken
Environmental Nothing to report.
Assessment

P. 78

SOCIAL PERFORMANCE
EMPLOYMENT

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "4. Talent Management".

P. 28-29
and 68-69

103-2 The management approach and its components

P. 68-72

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
401- New employee hires and employee turnover
New employee hires and employee turnover during the reporting period
Gender
Men
Portugal

Other countries

Employees joining
and leaving, by
region

Employees leaving

30-50

>50

<30

30-50

>50

88

123

14

5

17

85

Women

29

38

1

5

6

10

Subtotal

117

161

15

10

23

95

Men

0

7

2

0

1

0

Women

0

0

0

0

0

0

Subtotal

0

7

2

0

1

0

117

168

17

10

24

95

Employees joining and leaving,
by age range
Employees joining
and leaving, by
gender

Employees joining
<30

Men

234

108

Women

68

21

Portugal

293

128

Other
countries

9

1

302

129

Total employees joining and
leaving

115
115
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New employee hires and turnover in reporting period
Gender
Men
Portugal

Other countries

Turnover rate, by
region

S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7

<30

30-50

>50

36.1%

8.8%

1.6%

2.0%

1.2%

10.0%

50.0%

17.9%

1.0%

8.6%

2.8%

9.5%

Subtotal

38.7%

10.0%

1.6%

3.3%

1.4%

9.9%

Men

0.0%

24.1%

8.3%

0.0%

3.4%

0.0%

Women

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Subtotal

0.0%

11.7%

6.1%

0.0%

1.7%

0.0%

38.4%

10.1%

1.7%

3.3%

1.4%

9.6%

Men

9.2%

4.3%

Women

16.3%

5.0%

Portugal

10.2%

4.5%

Other
countries

9.4%

1.0%

10.2%

4.4%

Total turnover rate

116

Employees leaving

>50

30-50

Women

Employees joining and leaving,
by age range
Turnover rate, by
gender

Employees joining
<30

401-2 Benefits provided to full-time employees that are not provided to temporary or
part-time employees
The Navigator Company group does not normally hire part-time staff, and there is
consequently no specific policy or practice in place for benefits for workers employed on
this basis.
Benefits provided to the company's Employees include:
- Nursery school allowance
- School textbooks allowance
- Allowance for Employees with disabled children
- Life insurance (for all Portuguese Employees)
- Health insurance for Employees, covering their families
- Complementary welfare insurance (accident at work/occupational disease) in some
companies
- Pension Plan in some companies
- Rejuvenation programme with compensation payments
- Special terms with telecommunications companies
- Special terms with fuel companies
401-3 Parental leave

No. of employees entitled to
parental leave

No. employees returning to work
after parental leave

2016

2017

Men

98

90

Women

16

17

Total

114

107

Men

98

90

Women

16

17

Total

114

107

Men

67

98

No. of employees who returned
to work and were still employed
12 months later

Women

10

16

Total

77

114

Men

100%

100%

Return to work rate

Women

100%

100%

Total

100%

100%

Retention rate (12 months)

Men

100%

100%

Women

100%

100%

Total

100%

100%

NB: Employees who took parental leave starting in one calendar year are recorded as
having returned that same year, even if their leave extended into the next calendar year.
In keeping with the same logic, the number of those still employed 12 months later is
assessed in year n+1 in relation to the year of the child's birth.
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OCCUPATIONAL HEALTH AND SAFETY

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "5. Occupational Health and Safety".
103-2 The management approach and its components

P. 28-29
and 63-64
P. 63-67

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
403-1 Workers representation in formal joint management–worker health and safety
committees
2016: 87.5%
2017: 90.1%
403-2 Types of injury and rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities
2016
2017
Men

8.9

10.7

Frequency Rate for Accidents at
Work

Women

1.7

1.5

Total

8.0

9.5

Men

433

370

Severity Index

Women

228

54

Total

407

328

Absenteeism

No. Occupational Diseases

No. Work-related Fatalities

Men

3.1%

4.1%

Women

4.1%

2.6%

Total

3.3%

3.9%

Men

2

5

Women

0

0

Total

2

5

117
117

Men

0

0
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GRI 403:
Occupational
Health and
Safety

Women

0

0

Total

0

0

The figures presented relate only to The Navigator Company's operations in Portugal.
Minor injuries, treated using the first-aid kit, were not considered when counting
accidents at work.
When calculating the number of days lost, calendar days were considered and were
counted as from the day after the accident.
Formulas used:
- Accidents at work frequency index= (Number of accidents at work leading to sick leave/
Number of hours worked) x 1,000,000
- Severity index = (Number of days lost through accidents/Number of hours actually
worked) x 1,000,000
- Absentee rate = (Number of hours lost through absenteeism/Number of workable
hours) x 1,000,000
403-3 Workers with high incidence or high risk of diseases related to their occupation
The Navigator Company's industrial operations involves a series of risks which are
constantly monitored; preventive measures are also adopted at the different industrial
units. Attention is drawn to the risks of pulmonary diseases, dermatitis, musculoskeletal
diseases, conjunctivitis and deafness.
403-4 Health and safety topics covered in formal agreements with trade unions
The responsibilities and duties of The Navigator Company's Employees are formalised in
the Company Agreement and in internal regulations.

GRI STANDARD

DISCLOSURE/ANSWER
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TRAINING AND EDUCATION

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "4. Talent Management".

P. 28-29
and 68-69

103-2 The management approach and its components

P. 68-73

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 404:
Training and
Education

404-1 Average hours of training per year per employee

Top Management

Senior Management

Middle Management

Operatives

Total
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2015

2016

2017

Men

19

44

44

Women

20

66

97

Total

19

47

49

Men

43

72

82

Women

52

83

83

Total

46

75

82

Men

37

37

50

Women

23

32

52

Total

35

36

50

Men

72

62

57

Women

10

10

18

Total

65

57

53

Men

62

60

59

Women

26

39

48

Total

57

58

58

404-2 Programs for upgrading employee skills and transition assistance programs
All The Navigator Company's staff are covered by the Training Plan and respective
addenda, which are made from time to time as needs arise. They are accordingly involved
in a process of continuous learning, designed to improve their skills and adapt them to
the Company's needs.
For Employees approaching retirement age, The Navigator Company offers a
compensation package under its Rejuvenation Programme for those wishing to take early
retirement. This is intended to support them in the transition to a new phase in their lives
in which they may face new personal and professional challenges.
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PAGE

404-3 Percentage of employees receiving regular performance and career development
reviews
2016
Top Management

Senior Management

Middle Management

Operatives

Total

2017

Men

100%

100%

Women

100%

100%

Total

100%

100%

Men

90%

96%

Women

90%

92%

Total

90%

95%

Men

100%

98%

Women

100%

100%

Total

100%

99%

Men

100%

98%

Women

100%

98%

Total

100%

98%

Men

99%

98%

Women

97%

96%

Total

98%

98%

Because performance assessments are only closed in March/April (after review and any
adjustment required), the information reported each year refers to the previous year's
assessment.
The assessment data does not include the assessments of managers allocated to
companies outside the reporting scope (Colombo - USA and Portucel Moçambique), of
those who have left the company and those who came from the company AMS, acquired
in 2015.
GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "4. Talent Management".

P. 28-29
and 68-69

103-2 The management approach and its components

P. 68-73

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 405:
Diversity
and Equal
Opportunity

405-1 Diversity of governance bodies and employees
Breakdown by employee category and gender

Governance bodies
Top Management
Senior Management
Middle Management
Administrative
Operatives

Men

2016

2017

100.0%

100.0%

Women

0.0%

0.0%

Men

89.5%

91.6%

Women

10.5%

8.4%

Men

69.5%

67.0%

Women

30.5%

33.0%

Men

86.4%

85.3%

Women

13.6%

14.7%

Men

36.6%

33.8%

Women

63.4%

66.2%

Men

97.1%

96.6%

Women

2.9%

3.4%
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DIVERSITY AND EQUAL OPPORTUNITY
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Breakdown by employee category and age groups
2016
Governance bodies

Top Management

Senior Management

Middle Management

Administrative

Operatives

2017

<30

0.0%

0.0%

30 a 50

28.6%

21.4%

>50

71.4%

78.6%

<30

0.0%

0.0%

30 a 50

33.3%

28.3%

>50

66.7%

71.7%

<30

10.4%

11.9%

30 a 50

57.5%

58.7%

>50

32.1%

29.4%

<30

1.8%

1.4%

30 a 50

39.6%

40.3%

>50

58.6%

58.3%

<30

6.2%

7.3%

30 a 50

51.5%

47.5%

>50

42.3%

45.2%

<30

10.2%

11.9%

30 a 50

63.9%

59.8%

>50

25.9%

28.3%

2016

2017

Top Management

0.78

0.79

120

Senior Management

0.69

0.72
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405-2 Ratio of basic salary and remuneration of women to men

Middle Management

0.71

0.72

Administrative

1.05

1.02

0.63

0.54

Operatives

There is no pay gap between women and men in any employee category.
The payroll data used to calculate the ratio takes into consideration all remuneration
received by Employees (including allowances for shift work, overtime, public holidays,
etc.). Consideration is also given to factors relating to: length of service (which leads to
different pay levels, known as salary grades), distinctions between the companies from
which The Navigator Company was formed, year of hiring and other criteria.
NON-DISCRIMINATION

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "4. Talent Management".

P. 28-29
and 68-69

103-2 The management approach and its components

P. 68-73

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 406: Nondiscrimination

406-1 Incidents of discrimination and corrective actions taken
No incidents of discrimination were recorded.
The Navigator Company assigns fundamental importance to these issues, and for this
reason conducted an in-depth review in 2017 of the related internal instruments, which
include:
- Code of Ethics and Good Conduct;
- Whistleblowing Regulations;
- Code of Good Conduct for Preventing and Combating Workplace Harassment.
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DISCLOSURE/ANSWER
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FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 407:
Freedom of
Association
and Collective
Bargaining

407-1 Operations and suppliers in which the right to freedom of association and collective
bargaining may be at risk
This risk was not identified in any operation or supplier.
The Navigator Company assigns fundamental importance to these issues, and for this
reason conducted an in-depth review in 2017 of the related internal instruments, which
include:
- Code of Ethics and Good Conduct;
- Whistleblowing Regulations;
- Code of Conduct for Suppliers.

P. 78

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

CHILD LABOUR

GRI 103:
Management
Approach

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
408-1 Operations and suppliers at significant risk for incidents of child labour
This risk was not identified in any operation or supplier.
The Navigator Company assigns fundamental importance to these issues, and for this
reason conducted an in-depth review in 2017 of the related internal instruments, which
include:
- Code of Ethics and Good Conduct;
- Whistleblowing Regulations;
- Code of Conduct for Suppliers.

P. 78

FORCED OR COMPULSORY LABOUR

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 408:
Forced or
Compulsory
Labour

408-1 Operations and suppliers at significant risk for incidents of forced or compulsory
labour
This risk was not identified in any operation or supplier.
The Navigator Company assigns fundamental importance to these issues, and for this
reason conducted an in-depth review in 2017 of the related internal instruments, which
include:
- Code of Ethics and Good Conduct;
- Whistleblowing Regulations;
- Code of Conduct for Suppliers.

SECURITY PRACTICES

GRI 103:
Management
Approach

Topic to which a reply is mandatory under Decree-Law 89/2017 for which The Navigator
Company has no Management Approach, replying only to the associated GRI indicator.
410-1 Security personnel trained in human rights policies or procedures
The Navigator Company uses security services provided by private security firms, duly
licensed by the Ministry of Internal Administration, which address human rights issues in
their staff training.

P. 78

121
121
S U S TA I N A B I L I T Y R E P O R T _ 2 0 1 6 - 2 0 1 7

GRI 408:
Child Labour

GRI STANDARD
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HUMAN RIGHTS ASSESSMENT

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29
and 75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 412:
412-1 Operations that have been subject to human rights reviews or impact assessments
Human Rights The Company is planning to conduct an assessment of human rights impacts in its
Assessment
operations in 2019-2020.
412-2 Employee training on human rights policies or procedures
The Company is planning to provide its Employees with training in this area.
412-3 Significant investment agreements and contracts that include human rights clauses or
that underwent human rights screening
The tender specifications issued by The Navigator Company in procuring products and
P. 78-79
services include a series of obligations for selected contractors, which include human
rights clauses.
LOCAL COMMUNITIES

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "8. Community Engagement".

P. 28-29 and
88-89

103-2 The management approach and its components

P. 88-96

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 413: Local
Communities

413-2 Operations with significant actual and potential negative impacts on
local communities

122
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413-1 Operations with local community engagement, impact assessments, and development P. 90-96
programs
P. 90-96

SUPPLIER SOCIAL ASSESSMENT

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "6. Sustainable Supplier Management".

P. 28-29 and
75-76

103-2 The management approach and its components

P. 75-80

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.
GRI 414:
414-1 New suppliers that were screened using social criteria
Supplier Social 414-2 Negative social impacts in the supply chain and actions taken
Assessment
Navigator has not identified any significant negative social impacts in its suppliers’ chain.

P. 78

PUBLIC POLICY

GRI 103:
Management
Approach

Topic to which a reply is mandatory under Decree-Law 89/2017 for which The Navigator
Company has no Management Approach, replying only to the associated GRI indicator.

GRI 415: Public
Policy

415-1 Political contributions
The Navigator Company makes no contributions to political parties.

MARKETING AND LABELLING

GRI 103:
Management
Approach

103-1 Explanation of the material topic and its Boundary
Associated with topic "7. Customer Satisfaction".

P. 28-29 and
81-82

103-2 The management approach and its components

P. 81-86

103-3 Evaluation of the management approach
The Navigator Company regularly monitors and assesses indicators associated with this topic.
In order to assess the effectiveness of our management, we also rely on feedback from our
stakeholders, benchmarking exercises and external performance ratings, whenever available.

GRI STANDARD

DISCLOSURE/ANSWER

GRI 417:
Marketing and
Labelling

417-1 Requirements for product and service information and labelling
The Navigator Company complies with Regulation (EU) 453/2010, of 20 May, publishing
a technical safety sheet for each product detailing its main features, applications and
recommendations for use and recycling.

PAGE

417-2 Incidents of non-compliance concerning product and service information and labelling
The Navigator Company has not identified any instances of non-compliance in the
labelling of products and services.
417- 3 Incidents of non-compliance concerning marketing communications
The Navigator Company has not identified any instances of non-compliance relating to
marketing communications.
SOCIOECONOMIC COMPLIANCE

GRI 103:
Management
Approach

Topic to which a reply is mandatory under Decree-Law 89/2017 for which The Navigator
Company has no Management Approach, replying only to the associated GRI indicator.

GRI 419:
419-1 Non-compliance with laws and regulations in the social and economic area
Socioeconomic Nothing to report.
Compliance
The Navigator Company only regards as significant fines of a value of more than 3,000
euros.
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Contacts
H E A D Q U A RT E RS
Mitrena – Apartado 55
2901- 861 Setúbal, Portugal
P.: +351 265 709 000
thenavigatorcompany.com

LI S B O N O F F I C E
Av. Fontes Pereira de Melo, 27
1050-117 Lisboa, Portugal
P.: +351 219 017 300

I N D U S TRI A L U N ITS
Cacia Industrial Complex
Rua Bombeiros da Celulose
3800-536 Cacia, Portugal
P.: +351 234 910 600
Figueira da Foz Industrial Complex
Lavos – Apartado 5
3081-851 Figueira da Foz, Portugal
P.: +351 233 900 100/200
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Setúbal Industrial Complex
Mitrena – Apartado 55
2901-861 Setúbal, Portugal
P.: +351 265 709 000
Vila Velha do Rodão Industrial Complex
Estrada Nacional 241 – Zona Industrial
6030-245 Vila Velha de Ródão, Portugal
P.: +351 272 549 020

OTH ER U N ITS
PORTUCEL MOÇAMBIQUE
Sociedade de Desenvolvimento Florestal
e Industrial, S.A.
Av. Nwamatibyane n.º 52
Maputo, Mozambique
P.: +258 21 483 645 | F.: +258 21 489 595
RAIZ – Forest and Paper Research Institute
Rua José Estevão
3800-783 Eixo, Portugal
P.: +351 234 920 130
VIVEIROS ALIANÇA
Espirra Estate
2985-270 Pegões, Portugal
P.: +351 265 898 780

Caniceira Estate
2205-000 Tramagal, Portugal
P.: +351 241 899 047
Ferreiras Estate
Apartado 5
6090-531 Penamacor, Portugal
P.: +351 275 941 175

CO M M ERCI A L
SU BSI D I A RI ES
NORTH AFRICA
Zénith Millénium
immeuble 1 - 4ème étage
Lotissement Attaoufik-Sidi Maarouf
20190 Casablanca, Maroc
P.: 00 212 522 879 475 | F.: 00 212 522 879 494
sales-international@thenavigatorcompany.com

G E R M A N Y/ S W I T Z E R L A N D /
CENTRAL EUROPE
Gertrudenstrasse, 9
50667 Köln, Germany
P.: 00 49 2212705970 | F.: 00 49 22127059729
sales-de@thenavigatorcompany.com

Pulp Sales
Gertrudenstrasse, 9
50667 Köln, Germany
P.: +49 221 920 10 50 | F.: +49 221 920 10 59
pitkoeln@thenavigatorcompany.com

AUSTRIA/EASTERN EUROPE
Fleschgasse, 32
1130 Wien, Austria
P.: 00 43 18796878 | F.: 00 43 18796797
sales-au@thenavigatorcompany.com

B E LG I U M / LUX E M B O U R G
Navigator Sales & Marketing
Collines de Wavre - Avenue Pasteur 6 H
1300 Wavre, Belgium
P.: 00 32 10686540 | F.: 00 32 10686541
pssm@thenavigatorcompany.com

S PA I N
C/Avenida de Bruselas 15 4.º derecha
28 109 Soto de la Moraleja, Madrid, Spain
P.: 00 34 91 383 79 31
sales-es@thenavigatorcompany.com

U N I T E D S TAT E S / C A N A D A

OV E R S E AS

40 Richards Avenue, 5th Floor
Norwalk - Connecticut 06854, USA
P.: 00 1 203 831 8169 | F.: 00 1 203 838 5193
sales-international@thenavigatorcompany.com

Apartado 5 – Lavos
3081-851 Figueira da Foz, Portugal
P.: +351 233 900 175
sales-international@thenavigatorcompany.com

Te x a s O f f i c e ( M W )

POLAND

1011 Surrey Lane - Building 200
Flower Mound, TX 75022, USA
P.: 00 1 214 646 3227 | F.: 00 1 972 355 1489

Pulawska Street 476
02-884 Warsaw, Poland
P.: 00 48 22 1001350 | F.: 00 48 22 458 1350

California Regional Office

PORTUGAL

1500 41st Ave, Suite 260C
Capitola, CA 95010, USA
P.: 00 1 408 691 6472

Lavos – Apartado 5
3081-851 Figueira da Foz, Portugal
P.: +351 233 900 176

FRANCE

Mitrena – Apartado 55
2901-861 Setúbal, Portugal
P.: +351 265 700 523
sales-po@thenavigatorcompany.com

20, Rue Jacques Daguerre
92500 Rueil Malmaison, France
P.: 00 33 1 55479200 | F.: 00 33 1 55479209
sales-fr@thenavigatorcompany.com

UNITED KINGDOM/IRELAND
Industrieweg 16/2102LH Heemstede, Holland
P.: 00 31 235 47 20 21
sales-nl@thenavigatorcompany.com
customercare-nl@thenavigatorcompany.com

I TA LY/ G R E E C E / R O M A N I A /
B U LG A R I A / B A L KA N S /CY P R U S /
M A LTA
Piazza Del Grano, 20
37012 Bussolengo (VR), Italia
P.: 00 39 045 71 56 938 | F.: 00 39 045 71 51 039
sales-it@thenavigatorcompany.com

Oaks House, Suite 4 A
16/22 West Street, Epsom
Surrey KT18 7RG, United Kingdom
P.: 00 44 1 372 728 282
sales-uk@thenavigatorcompany.com

R U SS I A /C I S (CO M M U N I T Y
O F I N D E P E N D E N T S TAT E S )
Regus Business Centre Avrora, entrance 6, floor 2
Sadovnicheskaya str. 82/2
115035 Moscow, Russia
P.: 00 7 495 225 9354

SWITZERLAND
MIDDLE EAST
HDS Towers, Cluster M
Office nr. 3315
33rd Floor, Jumeirah Lake Towers
Dubai, UAE
P.: 00 971 4 364 1215
sales-international@thenavigatorcompany.com

MEXICO AND CENTRAL AMERICA
Calzada Legaria nr. 549 Torre I Piso 4 Oficina 403
Col. 10 de Abril, Del. Miguel Hidalgo, Ciudad de México
C.P. 11250, México
P.: 00 52 (55) 15 55 03 32
sales-international@thenavigatorcompany.com

Navigator Switzerland Ltd.
47, Rue du 31 Décembre
1207 Genève, Switzerland

TURKEY
Veko Giz Plaza Meydan sok. nr. 3/45
kat: 14 Oda: 1405 Maslak Sariyer
34398 Istanbul, Turkey
P.: 00 90 212 705 9561 | F.: 00 90 212 705 9560
sales-international@thenavigatorcompany.com
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